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INTRODUCTION

Managing people is a human resource activities which incudes different functions like recruitment and selection, training and management of employees. Human resource manager of company are managing these task of company and reviewing performance of employees in order to attain goals and objectives of company (Atkinson, 2020). In order to manage human resource in effective manner, a person needs to develop various skills. Managers at time of managing human reosurce needs to ensure that they are satisfying needs of employees that allow them to complete work of employees in effective manner. This project report includes creating a case in favour of developing flexible working in context of diversity and inclusion at work and also analysation of role of human resources in promotion diversity as well as inclusion through working flexibility. It also includes development of flexible working in context of inequality at work as well as analysis of role of human resources in order to identify concern of inequality arise from flexible working. 

MAIN BODY 

Case in favour of flexible working in relation to diversity and inclusion at work and analysation the role of Human Resources in promoting diversity and inclusion through flexible working


Flexible working can be described working in a manner in which working is suits to needs of employees. For instance, offering flexible start as well as finish of times and working from home. After situation of global pandemic, many employees ate considering work life balance as well as flexibility as most important factors. It is one of important component as it increase satisfaction of employees with organisation. Offering flexible working environment is a benefit for company as they can satisfy needs of employees but it require lot of efforts of company (Broekes, 2021). It  is creating problems for small companies who does not budget, technology, competitive flexibility as well as manage in order to manage and control flexible working environment. It provide various benefits to company as it assist them for purpose of recruiting efforts, enhance working morale of employees, improving retention of employees, managing attendance of employees and also reducing absenteeism level. It will improve retention of workers and also boost their productivity. 


In Next Plc, organisation is providing working flexibility to their employees in which they are allowed their employees to work from their home in virtual environment. It is important in order to satisfy needs of employees that will boost their satisfaction and provide them competitive advantage. With adopting flexible working, organisation get various benefits which are mentioned below:

Travel: Adopting flexible working allow company to saves cost of traversing as they can meet with members of organisation with using upgraded technology like Skype. These technology provide opportunity to saves cost of company that allow them to increase profit and can organise conference of company at any time (Clarke, Alshenalfi and Garavan, 2019). It allow them to also saves time of company in order to carry out business meeting. 

Technology: It is another components that helps company to implement flexible working in their organisation. It is important as it provide them competitive advantage in market by enhancing satisfaction of employees and also managing operation of company in effective manner. It also allow company to offset their cost which is important for them in order to increase their profit. 

Work life balance: Offering flexible working to employees will empower them and also helps them to improve work life balance. It also increase rate of satisfaction of employees and also make recruitment process more easier. Work life balance is important for an employees as it allow them to saves enough time for their family, friends as well as for themselves. It is essential for purpose of satisfaction of employees and also for their mental health. 

Real Estate: Working flexibility is important for an organisation as it allow them to reduce requirement of work space that is important for them (Burkinshaw, 2018). It allow company to saves cost of cubicles and offices and also allow companies to saves their cost. It reduce requirement of company to lease large space.  


These work flexibility also allow company to hire diverse employees as they can attract more and more employees in their organisation on basis of these working flexibility. It is important for organisation as it allow them to hire employees who has diverse skill set and also allow them to hire employees who can adjust in group or organisation easier. Workplace flexibility allow a person to be inclusive that allow them to diverse range of employees from distinct backgrounds as well as distinct circumstances. Offering flexible workplace allow a person to allow company to make balance between work and life. It also reduce stress of employees and allow them to enjoy their life. It will improve quality of work of employees and allow them to complete work in lessor time. Organisation can provide work flexibility by giving them time facility which does not bound employee with time instead bound them with work load. A company can offer working flexibility through job sharing, flexibility of timing, work from home, telecommuting, part time working, staggered maternity leave, part time working. There are different types of working flexibility which can be offered by company is mentioned below:
Job sharing: It is a working flexibility in which sharing of job or sharing of specific task in including among employees by allowing them to complete task in creative as well as innovative manner (Driyantini, Pramukaningtiyas and Agustiani, 2020). It is important for them as it allow employees to complete a work in less time and also it reduce complexity of work as they get support from other members. 
Flexible timing: It is another working flexibility provided by organisation that is available for purpose of employees in order to choose as well as dictate own working time. It allow employees to work in night, day or in any hours at which time they are more productive. It is important for employees as it allow them to complete their work in less time and also saves it for their personal space. It assist them for maintaining work life balance and reduce stress over them. 
Work from home: It is another working flexibility that allow a person to work from their home or other place whichever suitable to them. It is a flexibility that not only benefits to employees but also to employers as it reduce requirement of space (Ilma, Dinar and Hendriana, 2022). For this, they can also hire students as they can work for limited time from their home and allow company to get employees at lower wages rate. 
Telecommunicating: It is another work flexibility in which a person can explore workplace flexibility. It consist working of a person from their remote location at time of maintaining context with their office through internet. 
Role of HR in promoting diversity and inclusion through flexible working 

HR play important role in an organisation for various reason that allow them to attain goals and objectives of company. Diversity and inclusion is important for success of company that can be attained by companies with offering flexible working environment. For this, HR needs to provide proper training and development to employees, hiring employees with diverse skills and also providing them proper guidance. Role of HR for promoting diversity and inclusion through flexible working is mentioned below: 

Widening talent pool through recruitment: HR manager of company needs to ensure diversity of employees in their organisation through recruitment and development opportunities. These recruitment can be done by companies through internal as well as external partnership in schools and other organisation. For instance, managers of Next Plc can hire employees in their organization. In which they can organise paid internship programme that is aiming at diversity in their organisation (Kelliher and De Menezes, 2019). It is an effective as well as innovative strategy that allow company to overcome of challenges and allow them to maintain diversity in their organisation. For this, organisation provide payment to students that will enhance their satisfaction. In this, in order to attract more and more customers in organisation, HR managers of company are providing them work from home. 

Promoting diversity though mentoring: HR managers of company needs to ensure that their organisation will have support group as well as mentoring initiative. Mentoring is important and can be internal part of scheme of community of school or local groups. It is essential for an organisation to identify talent and also to ensure ethnic minority of individual in order to aware of right choice and also allow them to reach to career goals. It allow company to develop different skills in different people that is important in order to develop diversity in organisation. For instance, in situation of next Plc, HR manage can organise effective mentoring programme in which they are reviewing work of employees and provide them new ways of doing work that will improve their skills and ways of doing work. 

Progression and leadership in developing diversity: HR manager of company needs to take initiative in an organisation for progression and leadership in order to develop diversity in company. For this, they needs to provide challenging work to employees that allow them to develop new skills and also improve their skills (Lott, 2020). For this, HR manager of Next Plc needs to needs to provide training and development opportunity to employees that also them to learn new things and also make modification in existing skills. 

Case against flexible working in relation to inequality at work and analysation the role of Human Resources in addressing the concerns of inequality that may arise from flexible working


Work flexibility provide various benefits to both employers as well as employees. It is important in order to improve satisfaction of employees but at same time, it also create situation of inequality in organisation. This working flexibility create dissatisfaction among employees and work inequality of work at workplace. Due to this, there are some employees who can work in less time and go to home but there are some employees who stay in organisation for late working hours. It is a problematic situation for an organisation as it create difficult for them to manage work flexibility (Uglanova and Dettmers, 2018). It create various negative impact over employees as well as their work. It sometimes become the reason for which employees needs to leave organisation. It is essential for HR manager to overcome of these problems and for which they play important role in company. 
Role of Human Resources in addressing the concerns of inequality that may arise from flexible working.

In the past few years the management reduce the manpower by 50% to 60% due to Covid-19. In the pandemic period all the organization has to run with work from home but some organisation had open with 30% to 40% manpower. The employees who don't get work from home but the other employees in the same organisation get flexibility to do work from home. For this the HR is facing issue due to some of the employee getting work from and some have to do offline work, So this inequality make issue in the management of the organisation. Then HR has to control the situation because they will be responsible to take action if any unethical activities is done in the organisation (Vargas Llave and Weber, 2020). The HR control the inequality by giving all the employees rotational shift like 50% employees coming on Monday, Wednesday and Friday and remaining 50% are coming  on Tuesday, Thursday and Saturday by this all the employees is satisfy with the decision and all the employees are treating equality in the organisation. The HR can also do that they don't force any employee to come, let them decide by his own concern,for that they can just give extra benefits and opportunities like they paid incentives for these days,  to these employees so that employees also feel satisfy to work and they don't feel any inequality in the organisation.


The HR can control the inequality by changing the policy and give all the employees  flexible to work from home, by this they can take precaution and all the employees feel safe and comfortable to do the work from home (Wu, 2018)). By this inequality is controlled by HR, this is a very effective way because you have to save your employees and make them feel secure then only the employees also give the full potential to organisation work to achieve the goals.


The HR can provide free convenience facility to all the employees who are coming in this Covid-19 situation, so they don't have to spend money to come in the office and they don't travel in the public transport in this Covid-19 scenario, they can take precaution by not involving with the public gathering and they feel safe to come the office and management can do regular check-up of all employees of Covid-19. Also HR is required to develop focus upon those part of there policies which makes employee satisfaction maximized more effectively. 


In this pandemic situation HR is able to improve organizational policies making employees working within an organization by creating effectiveness within working patterns of an organization (Wadhawan, 2019). HR practices leads towards making stability provided by covering loopholes within working patters. It allowed more of digital media used for conducting meetings and discussion about future growth of organization. Through HR practices employees are able to raise issues which impacts there growth within an organization. Thus HR practices becomes more effective during pandemic time. 

CONCLUSION 


From above mentioned project report, it can be concluded that working flexibility is important for an organisation as well as employees as it provide benefit to both. It is important in order to enhance satisfaction of employees by satisfying their needs. It also allow company to maintain work life balance of employees which is important for them. It is also important for employer as it allow them to saves cost of company that is essential for them and also for increasing satisfaction of employees that provide them competitive advantage. There are various ways in which an organisation can offer working flexibility to their employee like work from home, timing and others. HR play important role in managing work of employees in organisation as it allow them for purpose of increasing productivity of company. But working flexibility also results in inequality in organisation as there are some employees work comes duly in home and completing their working hours whereas some employees work from their home and saves time for their personal work. It create dissatisfaction among other members in organisation. 
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