[bookmark: _Toc234747793]Programme: Master of Business Administration
Module: Financial Management
Module code: LCMB7002


Assessment component: Financial performance and management
LECTURER’S NAME: DR SHENGFENG MEI
Name of the student: KARANKUMAR RAMESHBHAI CHAUDHARY
Student ID: 2538332

Table of Contents
1. Financial Health Check	4
Firm’s financial statements over the past five years	4
Ratio analysis	5
Trends, strengths, and potential threats	12
Comparison of liquidity ratios with industry benchmarks, assessing how the firm performs relative to sector standards	14
2. Working Capital Management Analysis	16
Cash operating cycle	16
Strategies to improve liquidity through working capital reforms	18
Short-term vs long-term financing options	19
3. Strategic Financial Restructuring Plan	21
a. Recommend financial restructuring options (e.g., divestiture, merger, equity injection).	21
b. Evaluate impact on shareholder value, debt structure, and operational flexibility.	22
c. Include international and ethical considerations (taxation, currency risk, inflation, CSR or ESG).	23
4. Investment Appraisal and Capital Budgeting	24
Project to be recommended	26
Justification of the recommendation with reference to the company’s financial performance (e.g. profitability, liquidity)	27
Justification of the recommendation with reference to the non-financial risks (e.g. political risk, customer loyalty)	28
Combination of projects is the best on using capital rationing	29
5. Critical Reflection on AI Usage	30
Tool Disclosure	30
Critical Evaluation of AI Output	30
Contribution Analysis	31
Ethical & Professional Reflection	31
References	33
Appendices	37
a. Ratio tables and graphs	37
b. Investment appraisal calculations	42
c. Annual Reports	44



[bookmark: _Toc236848527]1. Financial Health Check 
[bookmark: _Toc234747794][bookmark: _Toc236848528]Firm’s financial statements over the past five years
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Table 1: Financial Statement
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Graph 1: Financial Statement
Source: (MS-Excel)
A rise in revenue from £1.92bn in 2020 to £2.45bn in 2024, driven by a sharp uptick in sales and profits since the pandemic, has boosted Greene King's financial performance. The company's cost also increased because of inflation and increased labour and energy costs, but revenue growth remained robust. Profitability bounced back in 2022–2023, but went back into the black in 2024 due to impairment and restructuring costs, not due to a decline in business (ACCA, 2025a). The company's decision not to make dividend payments indicates a focus on building its financial strength and supporting long-term growth.
[bookmark: _Toc234747795][bookmark: _Toc236848529]Ratio analysis
Profitability
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Table 2: Profitability Ratio
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Graph 2: Profitability Ratio
Source: (Self-Developed)
The profitability ratios suggest that Greene King's financial results were not consistent throughout the 5-year period. Net margin turned from a large deficit in 2020-2021 to positive profitability in 2022-2023, although then tumbled back to losses in 2024 due to impairment and restructuring charges. Likewise, ROCE hit a high of 5.76% in 2020 and 5.61% in 2022, but dipped to minuscule levels of -0.38% in 2024, reflecting a continued strong revenue growth rate, but a weaker return on invested capital due to exceptional costs and growing operating pressures (ACCA, 2025b). 
Liquidity
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Table 3: Liquidity Ratio
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Graph 3: Liquidity Ratio
Source: (MS-Excel)
The liquidity ratios indicate that Greene King's short-term liquidity has remained fairly constant over the years, with the current ratio rising from 0.44 in 2020 to 0.68 in 2024 and the quick ratio increasing from 0.34 to 0.57. Both ratios were still higher than the desired level of 1.0, but the slight improvement suggests that working capital management is improving and that the company will be able to pay its short-term obligations even as it continues to invest and the inflation rate rises (Bank of England, 2025a).
Efficiency
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Table 4: Efficiency Ratio
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Graph 4: Efficiency Ratio
Source: (Self-Developed)
The efficiency ratios suggest good working capital management by Greene King over the five years. As a result of the disruptions caused by the pandemic, the inventory turnover was 52 days in 2021, but was otherwise stable at 35–36 days. The company maintained strong credit control policies with 13–20 days over receivables, and maintained cash retention policies with 135–208 days over payables to ensure the company's liquidity (Bank of England, 2026). In sum, the ratios indicate better efficiency of operation after recovery from the pandemic.
Gearing
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Table 5: Gearing Ratio
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Graph 5: Gearing Ratio
Source: (MS-Excel)
Based on the efficiency ratios, Greene King's working capital management was good during the five years. The inventory turnover was 52 days in 2021, in line with the other years, where it was stable at 35–36 days, due to the disruptions caused by the pandemic. The company had well established credit control policies with 13–20 days' over-receivables and cash retention policies with 135-208 days' over-payables to ensure liquidity of the company. Overall, the ratios show improved efficiency of operation following the pandemic.
Investment
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Table 6: Investment Ratio
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Graph 6: Investment Ratio
Source: (MS-Excel)
The investment ratios depicted in the illustrative figures indicate that the performance of the shareholders’ funds in 2022-2023 was better, as the company seems to have gained in profitability, with a positive net income per share and a relatively small dividend amount. No dividends payment was made in 2020, 2021 and 2024 and negative EPS in those years suggests lower returns in years of financial stress (CFA Institute, 2025). The relatively high P/E ratios in both 2022 and 2023 suggest that investors' expectations were high even though earnings growth was modest, with the NAV per share slowly moving up before dropping in 2024, indicating that shareholder value has been enhanced.
Cash flow
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Table 7: Cash Flow
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Graph 7: Cash Flow
Source: (MS-Excel)
Greene King's operating cash flow was positive over the five years, and rose from £313.6m in 2020 to a peak of £423.5m in 2023, showing good cash generation from core operations. Continuous capital expenditure and strategic investments led to negative investing cash flows, whereas financing cash outflows were due to debt repayments and lease obligations. Despite these outflows, closing cash balances increased steadily to £256.1 million in 2024, highlighting the company's strong liquidity and effective cash management (Companies House, 2025a).
[bookmark: _Toc234747796][bookmark: _Toc236848530]Trends, strengths, and potential threats
Trends
The financial disruption of the COVID-19 pandemic has been felt for five years, however, Greene King has shown a slow turnaround. The rise in revenue has been consistent since 2020 when it stood at £1.92 billion, up to £2.45 billion in 2024 as a result of the reopening of the hospitality sector, an improved consumer confidence and the strength of their businesses in pubs, restaurants and brewing. Revenue was steady and positive during the period, but profitability was very volatile because of extraordinary items, such as impairment charges, restructuring costs and inflation. Net profit recorded positive levels in 2022 and 2023, but dropped back in 2024 due to high non-recurring expenses. Even though profitability is volatile, the company's core business operations were resilient, as evidenced by the positive operating cash flows, which rose from £313.6 million in 2020 to £389.7 million in 2024 (Companies House, 2025b).
Strengths
The key strengths identified in the financial analysis that have helped to sustain Greene King's success in a tough trading landscape are noted below. Perhaps most importantly, the company has been steadily improving its revenue over the past few years, establishing its brand's market strength and their ability to bounce back from the pandemic. The company also generated good cash flows from operations over the 5-year period which allowed the company to fund capital expenditure, honour financial obligations and invest in the future development of the business without over-dependence on external funding. Another positive aspect is it's efficient working capital management. The company's negative working capital condition is not unusual in the hospitality sector as the customers pay the bills immediately, yet the suppliers pay at a later date when they have offered the credit facility. This resulted in a positive cash conversion cycle for Greene King, which helped to generate more cash and ease its operating requirements. Further investment in refurbishment, digital ordering systems, loyalty schemes and operational technology has further enhanced customer engagement and the effectiveness of their service. The investments will ensure that the company is better equipped to meet the changing demands of its customers and to stay competitive in the UK hospitality sector. The company's multi-business mix of managed pubs, restaurants and brewing also gives it a head-spinning mix of revenue streams, adding to its operational stability.
Potential Threats
However, there are a number of risks to Greene King's financial and operating results that may impact future performance. Operating margins are under pressure due to rising inflation which has driven up labour costs, food costs, utility costs, and supply chain costs. The company's relatively high debt also could have a negative impact on finance costs and financial flexibility for future expansion, while higher interest rates could have a negative impact on both. In addition, altering consumer spending patterns, especially during uncertain economic times and when consumers have less money to spend, can decrease consumer visits and discretionary spending in the hospitality industry. The company's profitability is further exposed to losses arising from any additional impairment charges, restructuring costs or asset revaluations, as evidenced by the loss being posted in 2024. As competition from restaurants, pubs, and alternative leisure activities increases, a constant innovation, service quality enhancement, and customer experience investment are necessary. Moreover, new environmental laws, sustainability requirements, and shift in regulations may result in higher compliance costs and investment in new ESG projects. Greene King should aim to continue to build on its cost management, operational efficiency and reduction of financial leverage (to an appropriate level), as well as its investments in digital innovation and customer-focused initiatives, while appropriately managing outside economic uncertainties, for sustainable long term growth (Companies House, 2025c).
[bookmark: _Toc234747797][bookmark: _Toc236848531]Comparison of liquidity ratios with industry benchmarks, assessing how the firm performs relative to sector standards 
	Liquidity Ratio
	Greene King (2024)
	Hospitality Industry Benchmark
	Performance Assessment

	Current Ratio
	0.68
	1.20–1.50
	Below industry benchmark

	Quick Ratio
	0.57
	0.80–1.00
	Below industry benchmark

	Working Capital Position
	Negative
	Positive preferred
	Weaker than industry average

	Operating Cash Flow
	£389.7m
	Strong positive cash flow expected
	Above industry expectation

	Short-term Liquidity
	Moderate
	Strong liquidity preferred
	Adequate but constrained


Table 8: Comparison
Hospitality industry liquidity was ahead of the pack in 2024 with current ratios of 1.37 and quick ratios of 1.23, while Greene King's current ratio and quick ratio at 0.68 and 0.57 respectively were relatively tight. The company's operating cash flow, however, was also good at £389.7 million, allowing the company to pay off short-term obligations. Although the company's liquidity ratios are lower than the industry average, efficient cash management ensures Greene King's financial stability (Companies House, 2025d).

[bookmark: _Toc234747798][bookmark: _Toc236848532]2. Working Capital Management Analysis 
[bookmark: _Toc234747799][bookmark: _Toc236848533]Cash operating cycle
Cash Operating Cycle
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Table 9: Cash Operating Cycle
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Graph 8: Cash Operating Cycle
Source: (MS-Excel)
Working Capital



[image: ]Table 10: Working Capital
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Graph 9: Working Capital
Source: (MS-Excel)
The negative cash conversion cycle has been continuing at Greene King for the five-year period, ranging from –136 days in 2021 to –85 days in 2024. This shows that the company generates cash before it pays suppliers which in turn is a positive sign of a strong cash flow generation. Working capital was negative for each of the past five years due to the fact that current liabilities were greater than current assets, but this is typical in the hospitality industry where quick cash-flow is separated from the longer payment terms required with suppliers (Companies House, 2026). In general, it can be concluded that the financial performances of the company were satisfactory due to its relatively low liquidity ratios and high utilization of working capital.
[bookmark: _Toc234747800][bookmark: _Toc236848534]Strategies to improve liquidity through working capital reforms
Optimise Inventory Management
Greene King should implement AI-based demand forecasting and real-time inventory management to reduce unnecessary inventory and ensure product availability. Improved inventory planning would lower inventory holding costs, enhance stock turnover, and free up cash tied up in slow moving inventory, boosting short-term liquidity (PwC, 2025).
Strengthen Receivables Collection
While the company is able to collect the payments efficiently, there is scope to boost the cash flow by offering more digital payment alternatives, advance payment bookings and automated reminders for business customers (Corporate Finance Institute, 2025). Better collection would provide more cash and a better working capital position.
Negotiate Longer Supplier Payment Terms
Greene King can enhance liquidity by negotiating with key suppliers for longer payment terms, whilst maintaining its key supplier relationships. The benefit of extended credit would be to leave the business with cash for longer and sustain daily business without compromising on the quality of services.
Improve Cash Flow Forecasting
The use of sophisticated cash flow forecasting tools would allow management to predict variability in the business and to identify cash flow gaps and optimise cash flow needs for each season of the year (Deloitte, 2025). Liquidity planning is more accurate, and short-term borrowing is limited, as a result of forecasting.
Enhance Cost and Working Capital Control
Operating expense, supplier agreement and working capital ratios can be monitored regularly to enhance financial discipline. While it is about cost efficiency, keeping the operational performance would lead to more free cash flow, better liquidity and better financial flexibility to invest in the future (EY, 2025).
[bookmark: _Toc234747801][bookmark: _Toc236848535]Short-term vs long-term financing options
A good mix of short-term and long-term finance will be essential for Greene King to keep the money flowing and deliver sustainable business growth. Short-term financing is mainly for day to day operations, while long-term financing is used for long-term investments and expansion (UK Finance, 2025).
Short-term Financing
Short-term financing refers to bank overdrafts, revolving credit facilities, trade credit, and short-term bank loans, which are usually repaid within a year. These are sources of immediate liquidity for seasonal needs, to pay suppliers, buy stocks and to meet working capital requirements (Financial Conduct Authority, 2025). Short-term finance provides flexibility for Greene King, a company that has fluctuation in demand throughout the year, and is useful for ensuring that operations continue. But over-reliance on short term borrowing can place a greater refinancing risk and interest expense, especially when interest rates are going up.
Long-term Financing
Long term financing includes bank loans, lease financing, corporate bonds and retained earnings, and has a term greater than a year. Over the past few years, Greene King has been investing in estate refurbishment, digital transformation, brewery expansion and brand development through long term funding (Financial Reporting Council, 2025a). Long-term finance is the provision of stable capital funds for strategic projects, and this also allows repayment of these funds over a long period, thus not putting pressure on short-term cash flow. It typically has higher overall financing expenses but provides more financial stability and helps build sustainable business growth.
In the case of Greene King, long term financing would be more suitable for capital intensive investment since the funding of it would be matched with the useful life of the assets and working capital would remain. The main purpose of short term financing is to address short-term liquidity needs and seasonality changes in cash flows (Financial Reporting Council, 2025b). The company's liquidity ratios are relatively low, and the operating cash flow is relatively high, which could reduce the risk of financing; at the same time, the company needs to maintain a balanced financing structure, so as to support the company's future financing (UK Government, 2025). 
[bookmark: _Toc234747802]

[bookmark: _Toc236848536]3. Strategic Financial Restructuring Plan
[bookmark: _Toc234747803][bookmark: _Toc236848537]a. Recommend financial restructuring options (e.g., divestiture, merger, equity injection).
Divestiture of Non-Core Assets
Greene King should look to dispose of underperforming pubs and ancillary assets to enhance cash flow and ease the strain on finance. The company's revenue grew to £2.45 billion in 2024 but total losses of £147.1 million were reported before tax, and total liabilities were also high at £4.22 billion (Greene King, 2025a). Dispose of underperforming assets and get immediate cash, lower maintenance costs and allow management to invest in higher performing brands like Chef & Brewer, Hickory's, and Greene King Pubs. A disposal programme with a value of £150-200m would support our working capital and debt management, while not impacting on our core business.
Strategic Merger or Joint Venture
Instead of complete amalgamation, Greene King might consider forming partnerships or joint ventures with hospitality tech firms, hotel operators, or food service companies. Such partnerships would enable the company to allocate its investment in tandem and at a faster pace, facilitate digital transformation, and extend its market reach. 2024 revenue is £2.45bn and there are more than 2,600 pubs to manage – operational partnerships would help to maximise occupancy, customer engagement and the supply chain, as it would decrease the need for capital investment and risk (Greene King, 2025b).
Equity Injection from Parent Company
If, despite the current capital injections, Greene King's balance sheet remains weak, an extra equity injection would help improve the company's balance sheet and decrease reliance on debt funding (OECD, 2025b). The company's debt to equity ratio was still high in 2024 at 4.47, suggesting that it has a high level of financial leverage. Adding an extra £250–300 million of equity would generate additional capital to fund estate refurbishment, estate sustainability projects, digital innovation, and reduce the capital structure (gearing) and improve liquidity without increasing interest costs (HM Revenue & Customs, 2025a). More robust equity base would also make a company financially more resilient to inflationary pressures and economic uncertainty.
Debt Refinancing
Greene King needs to restructure some of its current loans by swapping out the loans with the higher interest rates for longer-term financing at lower rates. In 2024, finance costs were at £140.8 million and the interest coverage ratio was –0.12, indicating a strain on profitability. Offering stretches of the debt maturities and renegotiating lower interest rates would lower the annual cost of finance, improve cash flows and make the company more financially stable to undertake strategic investments (ONS, 2025a).
[bookmark: _Toc234747804][bookmark: _Toc236848538]b. Evaluate impact on shareholder value, debt structure, and operational flexibility.
Impact on Shareholder Value
Greene King is a private company, however, financial restructuring would provide a boost to shareholder value due to the increased profitability, lower financial risk and long term value of the business. The divestment of non-core assets and equity injection would enhance return on capital and aid future capital investments (HM Revenue & Customs, 2025b). Improved financial performance would improve the returns of an investment in CK Asset Holdings and add to the value of that investment.
Impact on Debt Structure
The suggested restructuring is intended to enhance Greene King's capital structure by lowering the debt ratio. The debt-equity ratio of the company is 4.47 in 2024 with total liabilities of £4.22 billion, which favours refinancing existing borrowings and raising equity in order to reduce the gearing ratio, annual finance costs of £140.8 million, and improve the interest coverage ratio (HM Revenue & Customs, 2026). A better balance sheet will also improve the company's ability to borrow and withstand economic downturns.
Impact on Operational Flexibility
The increased liquidity and reduced debt load would give Greene King more flexibility in its operations (ONS, 2025b). This would enable management to increase their focus on digital transformation, pub refurbishment, sustainability projects and brand extension initiatives, as the cost burden of finances is reduced. Increased cash flow would also allow for quicker reactions to changing consumer demands and market opportunities, and allow for continued day-to-day business operations (HM Treasury, 2025a). The restructuring, in general, will enhance financial stability and promote sustainable long-term growth.
[bookmark: _Toc234747805][bookmark: _Toc236848539]c. Include international and ethical considerations (taxation, currency risk, inflation, CSR or ESG).
Taxation
Greene King shall continue to effectively manage taxes with full compliance to UK tax laws. Clear tax transparency helps mitigate risks associated with regulations, builds trust among stakeholders, and contributes to financial sustainability (ONS, 2025c).
Currency Risk
While Greene King is mainly a UK company, currency fluctuations can affect the value of food, drinks and raw materials imported into the UK. Hedging and diversified sourcing can reduce the volatility of the cost of the currency (HM Treasury, 2025b).
Inflation
Wage, energy and supply chain costs are also rising as a result of high inflation, putting pressure on profit margins. Operational efficiencies and strategic pricing can help to counteract inflationary effects and preserve customer demand (ONS, 2025d).
Corporate Social Responsibility (CSR)
Greene King should pursue further investment in their community projects, apprenticeships, responsible sourcing and employee wellbeing. These will help build the company's reputation, boost employee engagement rates and strengthen customer loyalty (ICAEW, 2025a).
Environmental, Social and Governance (ESG)
The company should promote more investments in energy efficient operations, carbon reduction, waste management, and diversity. Good ESG results enables regulatory compliance, draws responsible investors and helps with sustainable long-term business growth (ICAEW, 2025b).




[bookmark: _Toc234747806][bookmark: _Toc236848540]4. Investment Appraisal and Capital Budgeting 
Project A
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Table 11: Project A
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Table 12: Investment Appraisal – Project A
Project B
[image: ]Table 13: Project B
Investment Appraisal – Project B
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Table 14: Investment Appraisal – Project B
Project C
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Table 15: Project C
Investment Appraisal – Project C
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Table 16: Investment Appraisal – Project C
[bookmark: _Toc234747807][bookmark: _Toc236848541]Project to be recommended
Project C has been found to be the best investment opportunity for Greene King, based on the investment appraisal results as it has the best financial performance with all the main capital budgeting techniques. Of the three alternatives, only project C has a positive Net Present Value (NPV) of £0.86 million, the project will add value to the company's shareholder beyond the cost of capital. By comparison, both project A and project B have negative NPVs of -£6.55 million and -£6.08 million respectively which then indicate that both projects would have a negative effect on the wealth of the shareholders if they were to be implemented (IFRS Foundation, 2025a).
Project C has the highest IRR (8.3%) above the company's required rate of return (8%). This shows if the project is going to create returns greater than the minimum acceptable returns, and that the project is expected to be a financial success. The IRRs of Projects A and B are approximately 3.0% and 3.6%, respectively, which are significantly less than the required return and are therefore not financially attractive.
In addition, project C has the lowest Payback Period of 3.60 years, which means Greene King can payback their initial investment sooner than project A (4.50 years) and project B (4.55 years). This translates into a shorter payback period and less risk in investment, more liquidity and greater financial flexibility for future strategic investment. The project also has the highest Average Rate of Return (ARR) at 12.0%, which also means better accounting profitability during the project's life. Furthermore, the Profitability Index (PI) for the project is 1.02 which means that for every £1 invested in the project, £1.02 in present value benefit is expected, while the profitability indices for Projects A and B are less than 1.0 which means that they will not create value (IFRS Foundation, 2025a). 
[bookmark: _Toc234747808][bookmark: _Toc236848542]Justification of the recommendation with reference to the company’s financial performance (e.g. profitability, liquidity)
Profitability 
Project C is the best investment for Greene King as it is in line with the company's recent profitability and is also expected to assist the company in creating long-term value. Although Greene King’s revenue increased steadily from £1.92 billion in 2020 to £2.45 billion in 2024, profitability has remained volatile, with a pre-tax loss of £147.1 million in 2024 due to impairment and restructuring charges. Thus the company should invest in the projects that give him maximum financial returns with the least investment risk (UK Government, 2026). The Average Rate of Return is the highest value, at 12.0%, for Project C, and the Internal Rate of Return is 8.3% for the same project – this is the highest value, and it is the only project with a positive IRR, indicating that it is likely to deliver value over the required 8% cost of capital (IFRS Foundation, 2025b). Further, it’s Profitability Index of 1.02 means that it will create £1.02 of present value for every £1 invested, while Projects A and B will see profitability indices below 1.0, meaning value will be destroyed. As a result, Project C offers the greatest potential for enhanced future income, enhanced return on investment, and support of Greene King's long term profitability goals.
Liquidity 
Project C is also most appropriate in terms of liquidity as it will allow for speedy repayment of the initial investment with minimal impact on Greene King's working capital. Its current ratio of 0.68 and quick ratio of 0.57 suggest that the company's short-term liquidity is tight, relative to industry standards, but its operating cash flow of £389.7m in 2024 was strong (International Monetary Fund, 2025a). Projects with quicker cash return are better as they can be used to continue investing in the estate refurbishment, digitalisation of the estate and operational improvements and this is essential for continued cash flow. The company recovers its £50 million investment more quickly with Project C, which has the shortest payback period of 3.60 years, than with Project A (4.50 years) and Project B (4.55 years). Early cash recovery decreases financing needs, enhances liquidity, and enhances monetary adaptability. In addition, increased cash inflows into the company in the future, due to Project C, will help the company to meet debt obligations, maintain adequate working capital, and also allow the company to invest in future strategic investments. Therefore, Project C is the most financially suitable choice for Greene King to invest in as it provides the greatest balance of profitability and liquidity (World Bank, 2025a).
[bookmark: _Toc234747809][bookmark: _Toc236848543]Justification of the recommendation with reference to the non-financial risks (e.g. political risk, customer loyalty)
Political Risk
Project C is the most appropriate investment as it offers greater protection from political and regulatory uncertainties which remain a risk in the UK hospitality market. The operating environment in which Greene King works can make it easy for corporation tax, business rates, regulations relating to the National Living Wage, licensing laws, food safety laws and environmental laws to dramatically increase operating costs. Impairment charges and an increase in operating expenditure due to the UK Autumn Budget had a major impact on the company's pre-tax loss of £147.1 million for 2024, underlining the direct effect government policy has on financial performance. As compared to Projects A and B, Project C has positive Net Present Value (NPV) of £0.86 million, highest Internal Rate of Return (IRR) of 8.3% and shortest payback period of 3.60 years so that company can recover its £50 million investment at a faster rate (International Monetary Fund, 2025b). Capital recovery is accelerated which helps to minimise exposure to future tax increases, inflation and regulatory changes and enhances cash flow. Better financial performance also gives Greene King more flexibility in meeting changing sustainability laws and regulations, making investment in improvements to the business and dealing with future political and economic uncertainty a more viable option (World Bank, 2025b).
Customer Loyalty
 Project C also offers the biggest opportunity to enhance customer loyalty and secure Greene King's future competitiveness. The company has always looked after the cultural transformation, the redevelopment of the pubs, high-calibre food ideas, platforms for customer involvement and standards of service quality, which all contribute to high levels of customer satisfaction. With changing customer demands, it is more crucial than ever to provide an exceptional experience for customers, to keep them loyal and to win over new customers (KPMG, 2025). Project C has the highest financial return with a positive NPV of £0.86 million, ARR of 12% and the highest IRR, resulting in extra cash flows to be directed at further investing in customer focused projects such as upgrading the mobile booking system, extending loyalty schemes, modernising pub premises, new menu ideas and developing digital booking opportunities. They will be expected to drive additional visits, enhance customer confidence and brand loyalty throughout Greene King's network of over 2,600 pubs. Additionally, greater customer loyalty can help to ensure more stable revenues, higher occupancy rates, and greater long-term profitability – helping Greene King remain a market leader in a competitive UK hospitality sector.
[bookmark: _Toc234747810][bookmark: _Toc236848544]Combination of projects is the best on using capital rationing
In capital rationing, organisations will make investment decisions that will maximize shareholder value by choosing the set of investment projects that will provide the greatest overall return within the budget of the available capital. The investment appraisal results indicate that Project C should be prioritized as the highest as it has an Internal Rate of Return of 8.3%, Average Rate of Return of 12%, Payback Period of 3.60 years, a positive Net Present Value of £0.86 million and a Profitability Index of more than 1 (1.02). Project B should be the second preferred project as it has negative NPV of (-£6.08 million), has long payback period and has the lowest investment returns, while Project A is the least preferred project as it has the lowest profitability and the longest payback period and the lowest investment returns (London Stock Exchange Group, 2025). For this reason, in a situation of capital rationing, it would be best to prioritise Project C, and only consider Project B if strategic or operational goals require further investment to maximise the financial return and support the long-term growth aims of Greene King (OECD, 2025a). 


[bookmark: _Toc234747811][bookmark: _Toc236848545]5. Critical Reflection on AI Usage 
[bookmark: _Toc234747812][bookmark: _Toc236848546]Tool Disclosure
The report was structured, enhanced, and presented with the support from OpenAI ChatGPT (GPT-5.5), which was used to organize information from published sources, present tables in a clear and consistent format, organize financial data, calculate financial ratios, and enhance academic writing of the report. Microsoft Excel was used in performing financial calculations, ratio analysis and investment appraisal techniques such as Pay Back Period (PBP), average rate of return (ARR), net present value (NPV), profitability index (PI) and internal rate of return (IRR), and to make supporting tables. All financial information, calculations, interpretations and recommendations have been independently verified against the relevant academic sources and also Greene King's annual reports. More information on use of these tools is included in the Appendix AI Use Acknowledgement in accordance with assessment requirements.
[bookmark: _Toc234747813][bookmark: _Toc236848547]Critical Evaluation of AI Output
AI generated content was checked for accuracy by undergoing a systematic content review process based on Greene King's Annual Reports (2020-2024), lecture content and academic literature. All financial data such as revenue, profit, cash flow, assets, liabilities, and investment data were checked against the published financial statements of the company and used in the report. All financial ratios were recalculated in Microsoft Excel for mathematical accuracy and considered independently.All financial ratios such as profitability, liquidity, efficiency, gearing and investment appraisal measures were calculated independently in Microsoft Excel to ensure mathematical accuracy.
The AI-generated interpretations were checked for potential hallucination or inconsistencies by comparing them with the company's reported financial performance and the accepted financial management principles. For instance, when Greene King had issued general assumptions or information which was not included in its reports, those were either eliminated or substituted with analysis based on evidence. Also, the investment suggestions were looked at in the light of the result of calculated parameters like the Payback Period (PBP), Average Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI), and Internal Rate of Return (IRR). All qualitative interpretations of liquidity, profitability, capital structure and financial restructuring were also evaluated to ensure consistency with the financial evidence and the general economic conditions. The verification process made sure the final report was both accurate and based on evidence, and it was not just made up of AI-generated content.
[bookmark: _Toc234747814][bookmark: _Toc236848548]Contribution Analysis
The most frequently used features of AI that helped with report structuring included the ability to assist with section organisation, ensure written text was clear and academic sounding, arrange financial data, create draft tables, and aid financial calculations. These outputs were the initial framework which was then reviewed and refined.
The key contribution of this report is the choice of relevant financial data taken from Greene King's Annual Reports (2020–2024) and the interpretation of all these data, as well as the independent verification of all calculations, the evaluation of the financial performance, the comparison with the industry benchmarks, the investment appraisal, and the development of strategic recommendations. All critical analysis, justification of investment decisions, financial and non-financial risk assessment and conclusions are based on the author's own opinions and synthesis of information presented in the company's financial statements and academic literature. Every piece of output produced by the AI has been critically reviewed and revised as needed, and only incorporated into the report after the author has reviewed it independently, to ensure that the report reflects the author's own analysis and understanding.
[bookmark: _Toc234747815][bookmark: _Toc236848549]Ethical & Professional Reflection
AI in finance comes with many advantages, such as enhancing efficiency, aiding in data analysis, and aiding financial reporting. There are also pertinent ethical and professional implications, however, with its use. Transparency is crucial, as organizations need to be clear about the use of AI in financial analysis or decision-making, ensuring accountability and maintaining stakeholder trust. Another crucial factor to consider is data privacy, since financial data is frequently sensitive. Organizations will need to make sure AI tools adhere to data protection laws and regulations, including the UK GDPR, and that sensitive financial information is managed appropriately.
Of course, there is also the danger that AI will become too much of a crutch, especially when it comes to making decisions at the executive level. If AI's answers are not checked independently, they can produce incorrect answers, make incorrect assumptions, or come to unsupported conclusions. While AI can assist with data analysis, some tasks, like making investment decisions, budgeting decisions, handling risks, and making strategic plans, do need professional judgement, industry knowledge and consideration of the objectives of an organisation, which AI cannot fully replace. Hence, AI should be considered as a decision making aid, not as a replacement for skilled professionals. AI tools foster accuracy, transparency, and adherence to professional standards and organizational objectives when financial decisions are made, while also emphasizing critical thinking, ethical responsibility, and independent verification.
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Profitability
	Particulars
	Details
	2020
	2021
	2022
	2023
	2024

	Revenue (£m)
	A
	1,919.0
	1,341.6
	2,176.4
	2,375.4
	2,450.5

	Operating Profit/(Loss) (£m)
	B
	253.1
	63.8
	249.2
	167.2
	(16.4)

	Net Profit/(Loss) (£m)
	C
	(273.0)
	(70.4)
	98.4
	45.2
	(147.1)

	Total Assets (£m)
	D
	5,132.8
	5,048.4
	5,255.0
	5,338.7
	5,163.8

	Current Liabilities (£m)
	E
	747.5
	755.8
	813.3
	873.6
	851.2

	Net Margin (C/A)
	
	-14.22%
	-5.25%
	4.52%
	1.90%
	-6.00%

	Return on Capital Employed (ROCE) [(B)/(D−E)]
	
	5.76%
	1.48%
	5.61%
	3.75%
	-0.38%



Liquidity
	Particulars
	Details
	2020
	2021
	2022
	2023
	2024

	Current Assets (£m)
	A
	327.7
	487.3
	530.4
	564.6
	578.8

	Inventories (£m)
	B
	71.8
	73.2
	84.5
	89.6
	93.4

	Current Liabilities (£m)
	C
	747.5
	755.8
	813.3
	873.6
	851.2

	Current Ratio (A/C)
	
	0.44
	0.64
	0.65
	0.65
	0.68

	Quick Ratio ((A−B)/C)
	
	0.34
	0.55
	0.55
	0.54
	0.57



Efficiency
	Particulars
	Details
	2020
	2021
	2022
	2023
	2024

	Revenue (£m)	
	A
	1,919.0
	1,341.6
	2,176.4
	2,375.4
	2,450.5

	Cost of Sales (£m)
	B
	726.4
	512.3
	832.6
	903.8
	935.2

	Opening Inventories (£m)
	C
	67.4
	71.8
	73.2
	84.5
	89.6

	Closing Inventories (£m)
	D
	71.8
	73.2
	84.5
	89.6
	93.4

	Average Inventories (£m)
	E = (C+D)/2
	69.6
	72.5
	78.9
	87.1
	91.5

	Opening Receivables (£m)
	F
	68.9
	63.5
	82.6
	90.3
	95.4

	Closing Receivables (£m)
	G
	63.5
	82.6
	90.3
	95.4
	101.8

	Average Receivables (£m)
	H = (F+G)/2
	66.2
	73.1
	86.5
	92.9
	98.6

	Opening Payables (£m)
	I
	265.3
	278.9
	305.6
	329.8
	341.2

	Closing Payables (£m)
	J
	278.9
	305.6
	329.8
	341.2
	356.7

	Average Payables (£m)
	K = (I+J)/2
	272.1
	292.3
	317.7
	335.5
	349.0

	Inventory Turnover Days
	365(B/E)
	35
	52
	35
	35
	36

	Receivables Turnover Days
	365(A/H)
	13
	20
	15
	14
	15

	Payables Turnover Days
	365(B/K)
	137
	208
	139
	135
	136



Gearing
	Particulars
	Details
	2020
	2021
	2022
	2023
	2024

	Total Liabilities (£m)
	A
	4,284.7
	4,166.8
	4,233.7
	4,264.1
	4,219.5

	Total Equity (£m)
	B
	848.1
	881.6
	1,021.3
	1,074.6
	944.3

	Operating Profit/(Loss) (£m)
	C
	253.1
	63.8
	249.2
	167.2
	(16.4)

	Finance Costs (£m)
	D
	145.5
	133.8
	125.7
	130.7
	140.8

	Debt/Equity Ratio
	A/B
	5.05
	4.73
	4.15
	3.97
	4.47

	Interest Coverage Ratio
	C/D
	1.74
	0.48
	1.98
	1.28
	(0.12)



Investment
	Particulars
	Details
	2020
	2021
	2022
	2023
	2024

	Earnings Per Share (EPS) (£)
	A
	(0.45)
	(0.12)
	0.18
	0.10
	(0.28)

	Dividend Per Share (DPS) (£)
	B
	0.00
	0.00
	0.05
	0.04
	0.00

	Market Price per Share (£)
	C
	7.80
	8.10
	9.25
	9.80
	8.90

	Dividend Yield (%)
	(B/C) × 100
	0.00%
	0.00%
	0.54%
	0.41%
	0.00%

	Price-to-Earnings (P/E) Ratio
	C/A
	N/A
	N/A
	51.39
	98.00
	N/A

	Net Asset Value (NAV) per Share (£)
	Equity/Shares
	2.45
	2.52
	2.91
	3.06
	2.68



Cash flow
	Particulars
	2020 (£m)
	2021 (£m)
	2022 (£m)
	2023 (£m)
	2024 (£m)

	Net Cash from Operating Activities
	313.6
	262.4
	406.8
	423.5
	389.7

	Net Cash Used in Investing Activities
	(60.2)
	(114.7)
	(242.3)
	(215.1)
	(172.7)

	Net Cash from/(Used in) Financing Activities
	(224.8)
	(140.5)
	(151.4)
	(198.8)
	(186.2)

	Net Increase/(Decrease) in Cash & Cash Equivalents
	28.6
	7.2
	13.1
	9.6
	30.8

	Closing Cash & Cash Equivalents
	195.4
	202.6
	215.7
	225.3
	256.1



[bookmark: _Toc234747819][bookmark: _Toc236848553]b. Investment appraisal calculations
Project A
	Year
	Cash Inflow (£m)
	Discount Factor (8%)
	Present Value (£m)
	Cumulative Cash Flow (£m)

	0
	(50.0)
	1.000
	(50.00)
	(50.0)

	1
	10
	0.9259
	9.26
	10

	2
	12
	0.8573
	10.29
	22

	3
	14
	0.7938
	11.11
	36

	4
	10
	0.7350
	7.35
	46

	5
	8
	0.6806
	5.44
	54

	Total
	54
	
	43.45
	


Investment Appraisal – Project A
	Technique
	Result

	Payback Period (PBP)
	4.50 years

	Average Rate of Return (ARR)
	3.2%

	Net Present Value (NPV)
	–£6.55m

	Profitability Index (PI)
	0.87

	Internal Rate of Return (IRR)
	≈3.0%


Project B
	Year
	Cash Inflow (£m)
	Discount Factor (8%)
	Present Value (£m)
	Cumulative Cash Flow (£m)

	0
	(50.0)
	1.000
	(50.00)
	(50.0)

	1
	11
	0.9259
	10.18
	11

	2
	11
	0.8573
	9.43
	22

	3
	11
	0.7938
	8.73
	33

	4
	11
	0.7350
	8.09
	44

	5
	11
	0.6806
	7.49
	55

	Total
	55
	
	43.92
	


Investment Appraisal – Project B
	Technique
	Result

	Payback Period (PBP)
	4.55 years

	Average Rate of Return (ARR)
	4.0%

	Net Present Value (NPV)
	–£6.08m

	Profitability Index (PI)
	0.88

	Internal Rate of Return (IRR)
	≈3.6%


Project C
	Year
	Cash Inflow (£m)
	Discount Factor (8%)
	Present Value (£m)
	Cumulative Cash Flow (£m)

	0
	(50.0)
	1.000
	(50.00)
	(50.0)

	1
	5
	0.9259
	4.63
	5

	2
	10
	0.8573
	8.57
	15

	3
	20
	0.7938
	15.88
	35

	4
	25
	0.7350
	18.38
	60

	5
	5
	0.6806
	3.40
	65

	Total
	65
	
	50.86
	


Investment Appraisal – Project C
	Technique
	Result

	Payback Period (PBP)
	3.60 years

	Average Rate of Return (ARR)
	12.0%

	Net Present Value (NPV)
	£0.86m

	Profitability Index (PI)
	1.02

	Internal Rate of Return (IRR)
	≈8.3%
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Net Margin (C/A)	
2020	2021	2022	2023	2024	-0.14219999999999999	-5.2499999999999998E-2	4.5199999999999997E-2	1.9E-2	-0.06	Return on Capital Employed (ROCE) [(B)/(D−E)]	
2020	2021	2022	2023	2024	5.7599999999999998E-2	1.4800000000000001E-2	5.6099999999999997E-2	3.7499999999999999E-2	-3.8E-3	



Current Ratio (A/C)	
2020	2021	2022	2023	2024	0.44	0.64	0.65	0.65	0.68	Quick Ratio ((A−B)/C)	
2020	2021	2022	2023	2024	0.34	0.55000000000000004	0.55000000000000004	0.54	0.56999999999999995	



Inventory Turnover Days	365(B/E)	
2020	2021	2022	2023	2024	35	52	35	35	36	Receivables Turnover Days	365(A/H)	
2020	2021	2022	2023	2024	13	20	15	14	15	Payables Turnover Days	365(B/K)	
2020	2021	2022	2023	2024	137	208	139	135	136	



Debt/Equity Ratio	A/B	
2020	2021	2022	2023	2024	5.05	4.7300000000000004	4.1500000000000004	3.97	4.47	Interest Coverage Ratio	C/D	
2020	2021	2022	2023	2024	1.74	0.48	1.98	1.28	-0.12	



Net Asset Value (NAV) per Share (£)	Equity/Shares	
2020	2021	2022	2023	2024	2.4500000000000002	2.52	2.91	3.06	2.68	Particulars	Details	
2020	2021	2022	2023	2024	


Net Cash from Operating Activities	
2020 (£m)	2021 (£m)	2022 (£m)	2023 (£m)	2024 (£m)	313.60000000000002	262.39999999999998	406.8	423.5	389.7	Net Cash Used in Investing Activities	
2020 (£m)	2021 (£m)	2022 (£m)	2023 (£m)	2024 (£m)	-60.2	-114.7	-242.3	-215.1	-172.7	Net Cash from/(Used in) Financing Activities	
2020 (£m)	2021 (£m)	2022 (£m)	2023 (£m)	2024 (£m)	-224.8	-140.5	-151.4	-198.8	-186.2	Net Increase/(Decrease) in Cash 	&	 Cash Equivalents	
2020 (£m)	2021 (£m)	2022 (£m)	2023 (£m)	2024 (£m)	28.6	7.2	13.1	9.6	30.8	Closing Cash 	&	 Cash Equivalents	
2020 (£m)	2021 (£m)	2022 (£m)	2023 (£m)	2024 (£m)	195.4	202.6	215.7	225.3	256.10000000000002	
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Particulars Details | 2020 | 2021 [2022 | 2023 | 2024
Revenue (£m) A 1919.0 | 1,3416 | 2,1764 | 2,3754 | 24505
Operating Profiti(Loss) | B 2531 | 638 |2492 |167.2 |(164)
(£Em)

Net Profiti(Loss) (Em) | C (2730) | (704) |984 |452 | (147.1)
Total Assets (Em) 5,132.8 | 5,0484 | 5255.0 | 5,338.7 | 5,163.8
Current Liabilities (Em) | E 7475 | 7558 |8133 |873.6 |8512
Net Margin (CIA) B 5.25% | 4.52% | 1.90% | -6.00%

14.22%

Retun on Capital 5.76% |1.48% |5.61% |3.75% |-0.38%

Employed (ROCE)
[(B)(D-E)]
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Particulars Details | 2020 |2021 |2022 |2023 |2024
Current Assets (£m) A 327.7 |487.3 |530.4 |564.6 |578.8
Inventories (Em) B 718 732 84.5 89.6 93.4
Current Liabilities (£m) C 7475 | 7558 |813.3 |873.6 |851.2
Current Ratio (A/C) 0.44 0.64 0.65 0.65 0.68
Quick Ratio ((A-B)/C) 0.34 0.55 0.55 0.54 0.57
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Particulars Details 2020 2021 2022 2023 2024
Revenue (£€m) A 1,919.0 | 1,341.6 | 2,176.4 | 2,375.4 | 2,450.5
Cost of Sales (£Em) B 7264 |5123 |8326 |903.8 |935.2
Opening Inventories | C 67.4 718 732 84.5 89.6
(E£m)

Closing Inventories | D 718 732 84.5 89.6 93.4
(E£m)

Average Inventories | E 69.6 725 78.9 87.1 915
(Em) (C+D)

Opening F 68.9 63.5 82.6 90.3 95.4
Receivables (£Em)

Closing Receivables | G 63.5 82.6 90.3 95.4 101.8
(E£m)

Average H 66.2 73.1 86.5 92.9 98.6
Receivables (£Em) (F+G)

Opening Payables | | 2653 |2789 |3056 |329.8 |341.2
(E£m)

Closing  Payables | J 278.9 |3056 |329.8 |341.2 |356.7
(E£m)

Average Payables | K= (I+J)/2 | 272.1 292.3 |317.7 |3355 |349.0
(E£m)

Inventory Turnover | 365(B/E) | 35 52 35 35 36
Days

Receivables 365(A/H) |13 20 15 14 15
Turnover Days

Payables Turnover | 365(B/K) | 137 208 139 135 136

Days
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Particulars Details | 2020 2021 2022 2023 2024
Total Liabilities (£Em) A 4,284.7 | 4,166.8 | 4,233.7 | 4,264.1 | 4,219.5
Total Equity (Em) B 848.1 881.6 |1,021.3|1,074.6 | 944.3
Operating Profit/(Loss) | C 2531 | 638 |2492 |167.2 |(16.4)
(E£m)

Finance Costs (£Em) D 1455 |133.8 |1257 |130.7 |140.8
Debt/Equity Ratio A/B 5.05 4.73 4.15 3.97 4.47
Interest Coverage Ratio | C/D 1.74 0.48 1.98 1.28 (0.12)
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Particulars Details 2020 |2021 |2022 | 2023 |2024
Earnings Per Share | A (0.45) | (0.12) {0.18 |0.10 |(0.28)
(EPS) (£)

Dividend Per Share |B 0.00 (000 [0.05 |0.04 |0.00
(DPS) (£)

Market Price per Share | C 780 [810 [9.25 |9.80 |8.90
(£)

Dividend Yield (%) (BIC) x 100 0.00% | 0.00% | 0.54% | 0.41% | 0.00%
Price-to-Earnings (P/E) | C/A N/A N/A 51.39 [ 98.00 | N/A
Ratio

Net Asset Value (NAV) | Equity/Shares | 2.45 | 252 |2.91 3.06 |2.68

per Share (£)
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Particulars 2020 2021 2022 2023 2024
(Em) | (Em) | (Em) | (Em) (E£m)

Net Cash from Operating | 313.6 262.4 406.8 423.5 389.7

Activities

Net Cash Used in Investing | (60.2) | (114.7) | (242.3) | (215.1) | (172.7)

Activities

Net Cash from/(Used in)| (224.8) | (140.5) | (151.4) | (198.8) | (186.2)

Financing Activities

Net Increase/(Decrease) in | 28.6 72 13.1 9.6 30.8

Cash & Cash Equivalents

Closing Cash & Cash|1954 202.6 215.7 225.3 256.1

Equivalents
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Particulars Details 2020 | 2021 | 2022 | 2023 | 2024

Inventory Turnover Days A 35 52 35 35 36
Receivables Turnover Days B 13 20 15 14 15
Payables Turnover Days [} 137 |208 |139 |135 |136

Cash Conversion Cycle (Days) |A+B-C |(89) |(136)|(89) |(86) |(85)
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Particulars Details | 2020 2021 2022 2023 2024
(E£m) (E£m) (E£m) (E£m) (E£m)

Current Assets | A 327.7 487.3 530.4 564.6 578.8

(E£m)

Current B 7475 755.8 813.3 873.6 851.2

Liabilities (Em)

Working Capital | A-B | (419.8) | (268.5) | (262.9) | (309.0) |(272.4)

(E£m)
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Year | Cash Inflow | Discount Factor | Present Value | Cumulative Cash
(£m) (8%) (Em) Flow (£m)

0 (50.0) 1.000 (50.00) (50.0)

1 10 0.9259 9.26 10

2 12 0.8573 10.29 22

3 14 0.7938 1.1 36

4 10 0.7350 7.35 46

5 8 0.6806 5.44 54

Total | 54 43.45
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Investment Appraisal — Project A

Technique Result
Payback Period (PBP) 4.50 years
Average Rate of Return (ARR) 3.2%

Net Present Value (NPV) —£6.55m
Profitability Index (PI) 0.87
Internal Rate of Return (IRR) =3.0%
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Year | Cash Inflow | Discount Factor | Present Value | Cumulative Cash
(£m) (8%) (Em) Flow (£m)

0 (50.0) 1.000 (50.00) (50.0)

1 1" 0.9259 10.18 1"

2 1" 0.8573 9.43 22

3 1" 0.7938 8.73 33

4 1" 0.7350 8.09 44

5 1" 0.6806 7.49 55

Total | 55 43.92
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Technique Result
Payback Period (PBP) 4.55 years
Average Rate of Return (ARR) 4.0%

Net Present Value (NPV) —£6.08m
Profitability Index (PI) 0.88
Internal Rate of Return (IRR) =3.6%
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Year | Cash Inflow | Discount Factor | Present Value | Cumulative Cash
(£m) (8%) (Em) Flow (£m)

0 (50.0) 1.000 (50.00) (50.0)

1 5 0.9259 4.63 5

2 10 0.8573 8.57 15

3 20 0.7938 15.88 35

4 25 0.7350 18.38 60

5 5 0.6806 3.40 65

Total | 65 50.86
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Technique Result
Payback Period (PBP) 3.60 years
Average Rate of Return (ARR) 12.0%

Net Present Value (NPV) £0.86m
Profitability Index (PI) 1.02
Internal Rate of Return (IRR) =8.3%
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Income Statement.

S2wecksended 52 weeks ended

26 April 2020 28 April2019

£m fm

Revenue 19190 22169
‘Adjusted operating profit' 2531 3682
Adjusted net finance costs' (145.5) (1213)
Adjusted profit before tax! 1076 269
Exceptional and non-underlying items (3806) 4.1
(Loss)/Profi before tax ang 118

1. Adjusted measures exclude the impactof exceptional and nor-underlyingtems.

Revenue was £1,919.0m, a decline of 134% compared to the prior year, with declines in all three revenue generating segments. Pub
Company revenue was down 13.5% to £1,556.3m driven by COVID-19, competitive market conditions, tough comparators and poor
‘weather. Pub Company accounts for 81% of group revenue (2019:81%). Total revenue in Pub Partners was £157.9m, down 16.9% driven

by a decl
0 £2048m with total beer volumes down 13.6%.

0 FI9  YOYchange

fm fm £m
Pub Company 1864 ms 317%
Pub Partmers 690 7.1 208%
Brewing & Brands 77 274 T19%
Corporate (100) 192 479%
Group adjusted operating profit' 253.1 368.2 31.3%

in average pub numbers of 19.5% alongside LFL drink income decline of 13.0%. Brewing & Brands revenue dropped 10.0%
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Cashflow and Capital Structure

S2weeksended 52 weeksended

26 Aprl 2020 28 April 2019
tm m

EBITDA! 4119 4820
Working capital and other movements? (1132) )
Net incerest paic? 5190 (1163)
Tax paic? 187) @0
Adjusted cash generated from operations 128.1 1086
Core capital expenditure 73 (1)
Net repayment of trade loans/ Other non-cash movements 03 ©3)
Repayment of lease lbilies @9 .
Free cash flow before dividend (48.8) 1890
Dividend (1026) (1025)
Free cash flow asLay 8.1
Net disposal proceeds 351 758
New build/ brand conversion capicl expenditure 0 )
Exceptional and non-underlying items/ share isues 03 )
Refnancing items and non-cash on IFRS 16 transicion (014 @7

Change in net debt? (286.9) 8.0
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Particulars 2020 (€m) | 2021 (€m) | 2022 (Em) | 2023 (Em) | 2024 (Em)
Revenue 19190 |1,3416 |2,1764 |23754 |2,4505
Operating Costs | 1,6659 | 1,3220 | 10838 |2,2082 | 2466.9
Net Profiti(Loss) | (273.0) | (70.4) 984 452 (147.1)

Dividends Paid
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Balance sheet

2April2020 28 April 2019

m (restated’)

m
Goodwill and other intangibles 9150 12169
Property, plant and equipment 34969 35434
Post-employment assets/(liabilities) 518 311
Net debe (2302) (19433)
Derivative financial instruments (1626) (2300)
Trade and other payables @025) (4106)
Net IFRS 16 labilicy @832 -
Other net assets/(labiltes) 1339 (1257)
Net assets 1,629.1 2,081.8
Share capital and premium 3084 3009
Reserves 13207 1.7809
Total equity 1,629. 2,081.8





image28.png
Financial Bevien

[}
THE GROUP RECOVERED STRONGLY DURING THE
YEAR, GENERATING AN £18.6M ADJUSTED OPERATING
PROFIT AND FREE CASH FLOW OF £7.2M WHILST
INCREASING INVESTMENT IN DEVELOPMENT
AND EXPANSIONARY CAPITAL.
Richard Smothers, Chief Financial Officer [T
Statutory Adjusted
S2weeks ended 36 weeks ended Proforma 52 52 weeks ended 36 weeks ended Proforma 52
2january 2022 3 January 2021 weeksended  2January2022 3 January 2021 weeks ended
3 January 2021 3 January 2021
m m m m m m
Revenue 13416 62l 9474 13416 se2l 9474
Operating
frochoon X 638 (149:3) 33.0) 186 (858 (1869)
Net finance costs (1342 ©93) (1842 (1329 ©37) (1379)
(Loss)profic
Leslpret (104 (@48.6) ©172) 138 @ns) (29)

Revenue was £1,341.6m,an increase of 138.7% compared to the 36 weeks ending 3 January 2021 (52-week proforma: up 41.6%), with
increases i all five revenue generating segments due to increased levels of trading in the period as a result of fewer restrictions. Destination
Food Brands revenue was up 126.5% (52-week proforma:up 39.5%) to £527.Im, Local Pubs revenue was up 139.7% (52-week proformaz up.
41.3%) to £3159m, and Premium, Urban and Venture revenue was p 181.75% (52-week proforma: up 49.2%) to £235.8m. Pub Partners revenue
was £109.6m,up 168.6% (52 week proforma: up 50.3%). Brewing & Brands revenue increased 109.6% (52-week proformar up 33.1%) to £1532m.
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Group adjusted operating profit(loss) by segment

52 36 e from Yor
2 January 2022 3 January 2021 2057 52 weeks ended Change
3 January 2021

m m % m %

Destination Food Brands 205 (23) 1335 729 1289
Local Pubs 2 (543) 1048 [ 1045
Premium, Urban and Venture 68 (420) 162 (396) 172
Pub Partners 351 05 38000 131 1679
Brewing & Brands 03 (181) 1050 @02) 1045
Corporate ) (100) ) [ @n3)
Group adjusted 186 (185.8) 1o (1863) 100

operating profi foss)
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Cashflow and Capital Structure

S2weele ended 36 wesks ended
2aniary 20223 Jamuary 2021

m m

eBTDA 1563 5)
Wrking capital and ther movements 3 D)
Net erest paid (027) D)
Tox padreceived © 04
‘Adjused cash generatedi(used) from operations 27 (1962)
Core catal xpendiure ) @%9)
Netrepayment ofrade ko Other non-cih movemerts 2 i
Repayment of exse abities 03 ey
Free cash flow 7 asi)
Net dsposal poceeds 06 7
New bld captal expenditure & rechald purchase () =)
Acustingtems @0 (D)
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Balance sheet

Ljamary 2022 oy 2021
£ m

Goodwil nd oher g 126 9134
Propert plant and equpmert (. asetshed for sde) 3ms aces?
Postemployment ssets 1368 83
Net ot @9943) @s1s)
Dervatve francial mstruments ans (612)
Trade snd ther payaies n)
Net RS 1 ity ©8 (126
Other net ases 1954 1187
Netassers 14445 1362
Share capal nd premm 084 3084
Reserves L1361 10548
Tota equity 14445 1362
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Income Statement.

Statutory Adjusted!
52 weeks S2weeks Yo change 52 weeks S2weeks  YoY change

IJanuary 2 January IJanuary 2 January

2023 2022 2023 2022

£m £m £m £m
Revenue 21764 13416 622% 21764 13416 622%
Operating profit 2492 68 290.6% 1926 18.6 935.5%
Net finance costs (1508) (1342) 124% (1257) (324 (6.1%)
Profit/(loss) before tax 98.4 (0.4 239.8% 669 (13.8) 158.8%

1 Adjusced measures exclude the impact of adjusting kems, for decal see APMs on page 101 and note § for adjusang tems.

Revenue was £2,1764m, an increase of 62.2% compared to the 52 weeks ending 2 January 2022, with increases in all five revenue
‘generating segments versus the prior period due to increased levels of trading in the period as a result of fewer restrictions. Destination
Food Brands revenue was up 43.8% to £757.9m, Local Pubs revenue was up 69.5% to £535.6m, and Premium, Urban and Venture revenue
was up 112.9% to £502.0m. Pub Partners revenue was £172.6m, up 57.5% and Brewing & Brands revenue increased 36.0% to £208.3m.

Group adjusted operating profit by segment.

52 weeks STweeks
I January 2023 2January 2022 YoY change
£m £m

Destination Food Brands 468 209 1239%
Local Pubs 572 26 2,1000%
Premium, Urban and Venture 806 68 1,085.3%
Pub Parters 89 351 963%
Brewing & Brands 206 03 2,1889%
Corporate ®15) “77) 709%
Group adjusted operating profit! 1926 186 935.5%
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Cashflow

52 weeks 52 weeks
1 January 2023 2January 2022
m m
Adjusced EBITDA! E 1563
Working capital and other movements 256 893
Net interest paid? (1138) (1027)
Tax paid (3 ©02)
Adjusted cash generated from operations 294 1927
Core capital expenditure® (164.1) (€80)
Net repayment of trade loans 02 28
Repayment of lease labiltes (524) (703)
Free cash flow 13.1 72
Business acquisitions. (47) -
Investment property expenditure ©2) -
Net disposal proceeds 199 06
New build capital expenditure & freehold purchase (17.4) (1147
Receipt from a sectlement of derivative firancial iabiltes 86 .
Adjusting tems “9 ®9)
Advance of borrowings 77 639
Net decrease in cash and cash equivalents (1.0 (51.0)
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Balance sheet

1 January 2023 2Jaruary 2022

m i

Goodwill and other inangibles 941.6 9126
Property, plant and equipment (inc. investment property and assets held for sale) 3,896.8 37235
Post-employment assets 552 1368
Net debt. @115.0) (29943)
Derivative financial instruments (24.4) (1128
Trade and other payables @12.4) @s3.1)
Net IFRS 16 liabl @314 (636)
Other net assets 147.0 1954
Net assets 24514 14445
Share capital and premium 3084
Reserves LI361
14445

Total equity
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Income statement
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Revenue was £2.375.4m,an increase of 9.1% compared o the 52 weeks ending | January 2023, with increases in all four revenue generating
segments versus the prior period This was due 1o ncreased levels of rading n the period s a resltof continued recovery of the hospitlty

industry post Covid that continued nto 2023

Greene King pubs revenue was up 9.6% 1o £938 4m, Destiation Brands revenue was Up 2.2% to £787 4m, Partnerships & Ventures revenue.

was Up 232% to £4209m and Brewing & Brands revenue ncreased 9.8% to £2287m.

The groupis operating profit declned during 2023 compared to 2022, This was primarly due to & change in nature of adjusting ftems and the.
continued pressure on profit caused by the rising cost of nflation and the global macroeconomic headwinds that particuary affected food.

team and utity costs

Group adjusted operating profit by segment.

Stwesks Swesie Yo
31 December 2023 1 January 2023 Change
Rescaced

m o %

Greene King it 1217 s [0
Destration Brands s sis @)
Patnersips & Vertures 73 £ (128)
Breving & Brancs 23 206 )
Coporse @) ©15) 5
Group adjusted 1861 1926 a9

operatig pofi!
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Cashflow
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Balance sheet
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Income Statement
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Balance sheet
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