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1.  Introduction: 
[image: imager_1_6990_700]

Life always brings a lot of surprises that people can't predict and requires them to have problem solving skills for the purpose of handling jobs flexibly. When people have the ability to solve problems in a flexible and agile way, it will make it easier to deal with more difficult problems in life and work. The importance of problem solving skills is that it helps us balance and develop our lives. Problem solving skills will be formed and trained during the process of studying and working.  This report will show the process of solving a problem and decision making, including the nature and impact of the problem, a PESTLE and Fish-bone diagram analysis, an evaluation, alternative solutions, and a plan to implement the decision. 

1.1 Define the problem 
‘’A distinction can be made between “task” and “problem.” Generally, a task is a well-defined piece of work that is usually imposed by another person and may be burdensome. A problem is generally considered to be a task, a situation, or person which is difficult to deal with or control due to complexity and intransparency. In everyday language, a problem is a question proposed for solution, a matter stated for examination or proof. In each case, a problem is considered to be a matter which is difficult to solve or settle, a doubtful case, or a complex task involving doubt and uncertainty.’’ Seel, N.M. (2012) 
The shirt maker company have faced is declining profitability since 2021. The whole retail sector have faced such problems due to the lockdown restrictions. Strongly impacted were traditional businesses, retailers who had physical stores. Earlier in 2021 T M Lewin, established in 1898, fell into administration and was bought by the US company Torque Brands.




1.2 Its Scope and Impact 
[image: images]
According to the media in September 2021 about 1400 firms went bust due to the pandemic. It was followed by the rising inflation which impacted retailers as well as consumers. Retailers were forces to increase prices. Consumers, on the other hand, were impacted financially by the increasing cost of living and, therefore, had to reduce spending.

2. Analysis of the organisation and problem 
2.1  PESTEL analysis  
[image: pestle-analysis-example-1024x331]

‘’The PESTEL framework analyses the external business environment to understand the big picture‘ in which the organization operates, thus enabling them to take advantage of the opportunities and minimize the threats faced by the organization‘s business activities (Mind Tools, n.d.).
Applying PESTEL to help businesses better understand the factors affecting profit decline:

	
	
	
	

	P
	 Political
	Lockdown legislation

	Many yarn and textile factories had to close when the Covid-19 pandemic broke out, making the ability to supply raw materials to global textile and garment enterprises severely affected.

	E
	Economic
	 Inflation

	Consumers are also gradually tightening spending, buying only essential necessities.

	S
	Social
	Restrictions

	The isolation and social distancing during the epidemic period also contributed a large part to the decline in consumer demand.

	T
	Technological
	N/A

	

	L
	Legal
	Permits

	Due to Brexit importing goods requires a permit, thus prolonging the delivery time or importing raw materials, leading to delay in orders.

	E
	Environmental
	 N/A

	



2.2 Analyse the cause and effect of the complex problem (declining performance) using Fishbone Diagram.
‘’The fishbone analyse is a tool for analyzing the business process and its effectiveness. It is also commonly referred as “Ishikawa Diagram” because it was invented and incorporated by Mr. Kaoru Ishikawa, a Japanese quality control statistician. It is defined as a fishbone because of its structural outlook and appearance. The fishbone analyse is a tool for analyzing the business process and its effectiveness’’Bose, T.K., 2012. 
[image: fishbone]

The COVID-19 pandemic has brought changes in working conditions and could put consumers in a more difficult position, including a range of immediate and long-term effects including temporary and permanent job losses. Increasing the use of short-term contracts, reducing wages and unstable income. This will lead to an increase in unemployment rate, it will be difficult to pay for living needs as before, they will change living spending habits, limiting the consumption of non-essential products. In addition, new policies such as mandatory lockdown to work from home restricting participation in events led to a significant decrease in demand for uniforms.
 High raw material prices and increased transportation costs due to the increase in gasoline prices and difficulties caused by movement restrictions during the epidemic period have led to products being brought to market at high prices, increasing the situation in the country. severe inflation.
In addition, Brexit has affected people's living standards as one of the reasons for the depreciation of the British pound, the decrease in the rate of import and export of  goods, and especially the shortage of drivers. The depreciation of the pound will have a negative impact on the economy, as it makes imported goods such as food and fuel more expensive. This could fuel inflation triggering a cost-of-living crisis for millions of families, and consumers will tighten their spending trends.

3.  Propose alternative solutions 
[image: van-đề]
Marketing solution : ‘’Marketing is the activity, set of institutions, and processes for creating, communicating, delivering, and exchanging offerings that have value for customers, clients, partners,  and society at large’’ Lamb, C.W., Hair, J.F. and McDaniel, C., 2012.
With the continuous development of the Internet world, the habits of consumers are gradually changing. Using the Internet to search for information, products and services to buy online has become much more popular these days. The implementation and application of Online Marketing services is really necessary and effective for businesses. Online Marketing strategy plays a very important role in brand promotion. Every company should have an Online Marketing campaign suitable for each stage, business field and business goals.

Partner  business solution :
 Enterprises should find ways to expand cooperation activities to seek common greater benefits, promote and support to create greater potential for business needs and especially support relationships to help solve problems.
‘’Firms in a cooperation network can utilize their network in a variety of ways. They not only share the costs and risks of their activities but also obtain access to new markets and technologies, make use of complementary skills, and share knowledge capabilities, and finally influence firm performance ‘’ Mori, J., Kajikawa, Y., Kashima, H. and Sakata, I., 2012.
Cooperation subjects can support each other in personnel, strategy, production and business support, etc. That is, the parties can participate in support in a number of specific stages or stages. The party that has strengths will undertake that work, aiming for the strength to compete with other business enterprises.

4. Evaluation
After analysing the cause of the problem and proposing solutions to the problem, but in order to choose the most effective solution and bring the most optimal benefits to the business,while also avoiding high risk situation, the company should use analysis tools such as PMI, GRID.
PMI - decision making tool 
For businesses, applying PMI tools brings many great benefits such as: reducing risks, creating consistency, increasing efficiency,...helping businesses compare solutions with each other from analysing advantages and disadvantages from which to make a final decision.
Using PMI tool applying 2 solutions : marketing and business partner in the table below:
[image: pmi2]
Results we can see scores from the table : 
Marketing solution : 
	+ 8  ( plus )
	-7  (minus)
	+ 2 (interesting/ implications )

	Total = +3



The outcome: There are some benefits from marketing solution: company can get the whole profit. It can be applied easily with development of technology and social media. Also learning about marketing on different platforms will bring a turning point for a new era of using information and communication technology on a worldwide network. 
As a second solution is partner business :
	+ 9  ( plus )
	-5  (minus)
	+ 4 (interesting/ implications )

	Total = +8



The outcome: This choice has some minuses like splitting the profit and there is no independence in decision making, but compared to the benefits they get, it will be very helpful for resolving the problem they are facing during the pandemic period , the company can reduce expenses, support from partner, especially it will give the company the big chance to expand. 
From the results, the obvious better solution would be partnership.

GRID Analysis 
GRID analysis tool is used for aggregating and evaluating the strengths and weaknesses of the proposed solutions, then the company decides on the final successful solution
[image: grip tool]
In the table above, there are 2 solutions : marketing and business partner. The criteria considered to help company resolve their problem are: cost, time, reputation.  Weights shows the level importance of factors and benefit of solutions. Marketing is a good solution with a lot effect and advantage in technology nowadays, but it cost  money and time more than business partner solution. Although the reputation will bring the same effect . 
From the two analysing tools (PMI, GRID), business partner is the best solution.
 When two businesses are in a partnership they share the profits as well as the responsibility for the business to move forward and improve the product brand.

5. Plan for implementing solution, Monitoring and Review Process/System: 
[image: IMG_256]
After the company selects the optimal solution to solve the problem of profit decline, it needs to develop a plan, break it down into steps and implement the solution.
‘’Strategic planning is a function and responsibility of all the managers at all levels in an organization. It is obvious, however, that the planning responsibilities of managers will vary significantly among types of organizations and different organizational levels.’’Steiner, G.A., 2010. 
The following are detailed steps below that will help businesses implement the plan:
Step 1: Define cooperation goals: clearly define short-term and long-term goals,and strengths and weaknesses of businesses and partners to help support each other.
Step 2 : Pay attention to evaluation criteria and select partners such as:
vision and strategy, corporate and organizational culture, activities , financial situation, risks of cooperation.
Step 3: Search for business partners in many ways such as: Leverage relationships and news websites to look up partner information globally.
Step 4 : Make a  list of prospective partners who can bring more profitable ideas to the company.
Step 5: Contact and exchange business cooperation opportunities as well as better understand their cooperation needs and goals, introduce information about your business.
Step 6 : Negotiate agreement with partners on terms of cooperation of the two parties: Price, quality, quantity, delivery, warranty, payment, shipping, discount.
Step 7: Combine with partners to build a plan for cooperation, development and work between the two sides in the most favourable way. 

Monitoring and Evaluation :
[image: chien-luoc-canh-tranh-cho-doanh-nghiep295]
‘’Monitoring is an aspect of executive control that entails the detection of errors and the triggering of corrective actions when there is a mismatch between competing responses or representations.’’Van de Meerendonk, N., 2009.
Monitoring and Evaluation  can be understood as the process of finding information, analysing and adjusting the implementation process to complete the company's goals.Continous monitoring can bring helpful information to the evaluator in case there are problems arising in certain areas.

6. Identify and discuss success criteria.
[image: 7 ]
In order for the project to achieve good performance and complete the set plan, it is necessary to have a metric for the business to follow. KPIs are success metrics that help businesses evaluate performance and the best direction to get the job done.
KPIs are calculated based on the target of each business, through data of measurement units such as: amount, percentage, ... and expressed in the form of a chart. Thereby, KPIs show the operational level of the business: monitoring and evaluating the performance of employees, assessing the effectiveness of business operations. In order to have good KPIs, employees and departments in the company need to pay attention to criteria such as: being consistent with the set strategic goals, clearly set goals, strategic orientation and prioritization of the process. With many deviations, managers must monitor, monitor and give timely warnings when applying KPIs.

7. Conclusion: 
[image: 2884348_orig.jpg]
Possessing problem-solving skills will also make it easier to stay calm in the face of unexpected challenges or difficulties. Instead of panicking and losing temper, you can take a closer look at the problems you face to come up with a more accurate solution. Problem solving skills are one of the extremely important skills that leaders aim to become a good manager. Because this will help managers lead their staff to accomplish the set goals effectively. Through the use of tools to analyse problems and find the best solutions for businesses such as business partners, managers, monitor and rely on indicators to evaluate the progress of plan implementation. Planning in each stage is very important for businesses.
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