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Task 3
 
Written Report 
0.1 Chosen Role
The selected role is Senior Care Worker. This role is chosen to make a genuine, profound impact on people’s lives. Becoming a Senior Care Worker allows an individual to create tangible, daily improvements in the lives of older people while building a fulfilling career with leadership responsibilities. It bridges the gap between frontline care and management, combining hands-on compassion with the supervision and mentoring of teams. For those seeking a career where they can lead by example, support vulnerable adults, guide new staff members, and raise care standards within their community, this role is ideal. It carries great importance as it involves the privilege of building trusting relationships and listening to the life stories of those receiving care. Senior Care Workers also collaborate closely with healthcare professionals and family members to ensure service users receive safe, person-centred support, while maintaining high standards and promoting wellbeing and independence. This report examines the role of Senior Care Worker within the health and social care sector, outlining its core duties and responsibilities.

1.2 Importance of the Chosen Role
Key duties and responsibilities include:
• Team leadership and effective communication
• Monitoring vital signs such as blood pressure and heart rate
• Delivering training on specialist subjects including end-of-life care or moving and handling procedures
• Developing and reviewing individual care plans that detail the specific support each person requires
• Supervising teams of care assistants
• Creating and updating care plans to reflect changing needs

A central responsibility is the development and regular review of individualised care plans, which document each service user’s distinct medical, physical, emotional and social requirements.

Essential skills for this role include:
• The ability to treat all people with dignity and respect
• Supervisory and team leadership capabilities
• Clear written and verbal communication skills
• Conflict resolution abilities
• Resilience to manage stressful situations, provide emergency cover and make sound decisions to safeguard service users

These skills help create a positive working environment and ensure service users receive high-quality care. No two days are identical; responsibilities are divided between direct care tasks such as monitoring health, guiding staff, and communicating with families and external professionals.

1.3 Evaluation of Required Skills
Three core skills are critical for this role: leadership, communication and clinical knowledge.
Leadership and communication skills, alongside clinical knowledge, are fundamental for anyone working as a Senior Care Worker. Leadership skills create a vital link between daily operations and the delivery of consistent, person-centred care. Effective leaders inspire their teams, ensure compliance with regulatory standards, and protect vulnerable service users by setting a positive example and fostering a supportive workplace culture. Senior Care Workers act as the key point of contact between care teams, service users, their families and visiting health professionals.

Communication skills are an equally valuable asset: they build trust, maintain safety by accurately sharing information about health needs, and uphold personal dignity. They enable staff to understand individual preferences, reduce anxiety and deliver care that focuses on the whole person. Clear verbal and written handovers prevent misinterpretation regarding medication or changing health status, directly reducing errors and avoiding unnecessary hospital admissions.

Clinical knowledge significantly improves care quality, enabling Senior Care Workers to identify subtle changes in a person’s condition, assist safely with delegated clinical tasks, and guide junior staff on correct procedures and best practice. This expertise helps prevent common complications such as pressure injuries, falls, dehydration and urinary tract infections before they become serious.

Impacts of lacking these skills:
• Poor communication can severely undermine performance, leading to medication errors, delayed treatment and gaps in care planning.
• Weak leadership compromises both service users’ quality of life and staff safety, often creating a difficult working environment and increasing the risk of failures in care delivery.
• Insufficient clinical knowledge means early signs of deterioration such as infection or medication reactions may go unnoticed, leading to delayed intervention and preventable hospital stays. Staff may also struggle to distinguish between natural ageing processes and clinical concerns, resulting in poor management of long-term conditions or sudden health decline.

1.4 Strategies for Skill Development
Improving leadership skills requires consistent practice, regular self-reflection and an approach centred on empathy. Individuals can develop these capabilities by seeking constructive feedback from their team, prioritising active listening, and committing to ongoing professional learning. Leading by example – through reliability, integrity and maintaining high professional standards – sets clear expectations for others.

For communication skills, non-verbal and visual methods are particularly effective. Body language, posture and tone all shape how messages are received; actions such as smiling, leaning forward slightly and maintaining appropriate eye contact reinforce spoken information.

To build clinical knowledge, a combination of hands-on experience, theoretical study and structured feedback is essential. Strategies include maximising opportunities for direct practice, using learning resources, observing experienced colleagues, and reviewing case examples to strengthen understanding of care procedures.

These strategies work effectively because strong leadership creates a workplace where staff feel valued, supported and motivated to deliver their best. Clear communication that adapts to age-related changes, sensory loss or cognitive needs ensures all individuals are understood and respected. Developing clinical skills builds confidence and competence, enabling safe, timely and appropriate support. Together, these approaches help Senior Care Workers guide their teams, meet service users’ needs and maintain consistent care standards.

1.4 Conclusion
Leadership involves guiding teams, making responsible decisions and cultivating a positive working culture. Communication encompasses verbal, non-verbal and visual methods adapted for people with diverse needs, including those living with dementia or sensory impairment. Clinical skills draw on practical knowledge and professional judgement to deliver safe, effective support. Common challenges include communicating with people who have complex needs, responding to changing health circumstances, and keeping professional knowledge up to date. Key strategies for improvement include seeking feedback, active listening, leading by example, attending relevant training, learning from experienced practitioners, and building practical experience in the workplace.
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