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	Budget
	Actual
	Variance

	Sales
	
	16,500
	
	15,300
	1,200 (a)

	Costs:
	
	
	
	
	

	Labour
	6,500
	
	6,725
	
	225 (a)

	Materials
	4,750
	
	4,200
	
	550 (f)

	Packaging
	2,805
	
	2,700
	
	105 (f)

	
	
	14,055
	
	13,625
	430 (f)

	
	
	
	
	
	

	Gross profit
	
	2,445
	
	1,675
	770 (a)

	Overheads
	
	2,000
	
	2,100
	100 (a)

	Net profit
	
	   445
	
	(425)
	870 (a)



