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COMPANY INTRODUCTION

IKEA is a home
world with its

furnishing retailer headquartered in the
reputation of low-cost Scandinavian
design and its focus on developing a circular and
climate-positive  business based on sustainable
innovation and responsible handling of its resources
(IKEA, 2024).
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SUSTAINABLE BRAND EXTENSION

IKEA ReNew is a circular furniture
rental service that enables customers
to rent, repair, return and buy re-done
IKEA furniture. The service adds
digital reservation, buy-back and
refurbishment of furniture, assisting
customers in gaining access to
flexible home furnishing and limiting
environmental impact and the IKEA /T3

circular business strategy (IKEA, ’O—B
2024). Return

SUSTAINABILITY BENEFITS
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MARKETING MANAGEMENT (LCMB7024)
SUSTAINABLE BRAND EXTENSION PROPOSAL

SUSTAINABILITY CHALLENGE

There are growing environmental issues in the furniture
industry, such as the waste of furniture, waste of
resources, carbon emission and the short life cycle of
products due to fast furniture. Governments and
consumers are seeking more circular, low-carbon business
models that have reduced wastage but lengthen the life of
products (Ellen MacArthur Foundation, 2021).

MARKET OPPORTUNITY

The ever-growing environmental consciousness, the
growth of subscription services, and the number of urban
renters represent a great market opportunity. There is a
growing inclination towards flexible ownership models
that are more affordable and sustainable among younger
consumers (Kotler et al,, 2024).

CUSTOMER
BENEFITS

* Affordable monthly subscriptions
¢ Flexible furniture solutions

e Convenient repair services

e Sustainable purchasing choices
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