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Communication is an essential part of people as this conveys a message to others. Without perfect communication, people cannot make sure about something which is considered a project. Because there is no such direction from the managers. The manager either has to communicate with his subordinates or he will have to do the work on his own (MacQuail, 2016). But in recent times, the definition of communication is changed. Communication is not bounded to just providing messages to people. Rather, it does convey people’s emotions, inside hope and so on. Only because of it, that people invented an additional way of communication which is also called the electronic way of it. People are going to need to engage in communication to carry out any kind of duties if they want to ensure their success because it is an integral element of our social lives. Without communication, neither the journey nor the process can be completed. In addition, people do not receive an adequate amount of communication. For them to be efficient, they need to have effective communication. In this report, the way of communication, its models of it and the pros and cons will be described. 
[bookmark: _Toc122173450]

The three models of communication taught in class 
Linear model: Linear model is a kind of communication model which includes one-way communication. One way of communication includes the linear model. There is no direct or indirect feedback from the receiver. Also, a single-way method is implemented here. Moreover, one-way communication is a feature of a certain type of communication paradigm called the linear model (Granstrand et al., 2012). The linear model is an example of one-way communication. Receivers don’t provide any feedback, either direct or indirect. Also used in this is a single-way approach. 
Transactional Model: This communication model includes not a single, but two ways of his communication. There are two different parties to receive and provide feedback. This communication strategy entails not just one, but two modes of communication. Two distinct parties are involved in giving and receiving feedback (Malandro & Barker, 1983). This is where the provided comments will be submitted directly. The feedback which will be provided will be submitted in a direct way here. 
Interactional communication model: This is also a Two way of Communicating process, but it includes having indirect feedback to the sender. No direct feedback is listed here or followed.
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As communication is an integrated part of our social life, people must need to conduct with it if they want to make sure any kind of task. Without communication, no journey or process is done. Moreover, communication is not enough for people (Bear, 2017). They need effective communication for efficiency. Communication has some parts in it, verbal, nonverbal and listening. 
Verbal communication: Verbal communication is the very first activity which done very quickly within two or more persons. The process is easy and efficient and kind of casual. Though there may have some problems with verbal communication including misunderstandings and so on, the effective part is to have efficiency in the process. The more communication efficiency will be there, the more possibility of misunderstanding will be diminished. Communication through speech is the very first activity that may be carried out very fast by two or more people working together (Shanahan, 2013). The procedure is uncomplicated, productive, and has a light-hearted air about it. Even though there is the potential for misunderstanding and other difficulties associated with verbal communication, the most important thing is to ensure that the process is carried out efficiently. The probability of misunderstanding will decrease in proportion to the degree to which communication is efficient (Smith, 2013). In the organization, the leaders need to conduct with their subordinates in which, and they will need to deal with different sources of communication. In, verbal communication is more efficient as it is the easiest and very quick to respond. Moreover, it does fill the cycle very quickly so most people like it in the conversation. Within the organization, the leaders are tasked with conducting with their subordinates, a task which requires them to deal with various channels of communication (Thorson, 2013). They are expected to do this with their direct reports. In this case, verbal communication is most effective because it is the least difficult and allows for the quickest possible response. Furthermore, it does fill the cycle extremely quickly, which is why the majority of people enjoy having it brought up in discussion.
Non-verbal communication: Non-verbal communication is a type of communication in which there is no exchange of words between persons. While verbal communication includes having the exchange of words in writing or talking. But this process does not include any kind of words to be implemented here (Barker, 2012). Rather, non-verbal communication works with gestures, body language, eye contact etc. This is not formal anymore but is still very quick and easy to implement while communicating. A form of communication known as non-verbal communication takes place when there is no spoken interaction between the parties involved. On the other hand, verbal communication refers to the act of exchanging words, whether that takes place verbally or in writing. However, this process does not involve the implementation of any words of any kind in this location (Eisenberg & Smith, 1971). Instead, non-verbal communication is accomplished through the use of gestures, body language, eye contact, and other similar techniques. Even if this is not official any longer, it is still very quick and simple to put into practice when speaking. This method does not involve the use of any kind of phrases that are to be implemented in this location (Malandro & Barker, 1983). Instead, non-verbal communication includes things like gestures, body language, eye contact, and so on. This is not considered official anymore, yet it is still incredibly speedy and simple to execute while communicating. 
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Time and place access: With the assistance of information technology people can complete their work very easily without having any problems. Machines can make work easier and this is done through communication technology (Karelina & Baykov, 2022). People can accomplish their work extremely effortlessly and without encountering any difficulties when they have the support of information technology (Rogers, 2017). There is no doubt that machines can make work simpler, and this is made possible by advances in communication technology. Because getting into the location is now much simpler, and people have access to a larger portion of it, they are now in a better position to amass more information with a less taxing effort, which they can then put to use at their places of employment (Bouck, 2017). In the meantime, access to both time and place is quite effective in today's day and age. Access to the place is now very easy and people can have more wide area of access so that, they can gather more data comparatively easier process and utilize those in the workplace. Meanwhile, time and place access is very much efficient now a day. 
Manufacturing and managerial operation: Managerial operation is now easier than regular by using communication technology in the organization (Chow et al., 2013). While manufacturing a product, people need to get consistent communication with the people. Though it is possible in other ways by recruiting more male persons, this may cause data loss and huge misunderstanding among the people (Granstrand et al., 2012). So, communication technology is used to manage subordinates more efficiently. 
Easier communication within the organization: The use of communication technology within the firm has made management operations significantly simpler compared to normal ones. During the process of manufacturing a product, it is essential for the various personnel involved to have open lines of communication (Håkanson, 2022). Although it is feasible to accomplish this in another way by hiring more mail personnel, doing so runs the risk of leading to the loss of data as well as a significant misunderstanding among the people. Therefore, communication technologies are utilized more effectively to supervise subordinates. 
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Job loss: Because of the invention of communication technology, many people lost their job. Communication technology is used to convey the message that a person wants to send to others. In the ancient ages, people were used to conveying messages. But in recent times, as communication technology upgraded, people are losing their job because of more flexibility in technology (Granstrand et al., 2012). Many individuals were forced out of their jobs as a direct result of the development of communication technology. The message that a person wants to convey to others can be done so through the use of many forms of communication technology. Messages were passed along through the years via human intermediaries in earlier times. However, in recent times, as communication technology has improved, people have been losing their jobs since the technology has become more flexible.
Costly: Though communication technology usage is more convenient and more comfortable for people, it is way costlier for installation. Moreover, the price of maintenance is also great. This is a kind of disadvantage for the organization and so many people. Although in this 21st century there is no more gap to convey the message to people, the cost is reducing anyway (Grabe, 2017). However, there are also some more risks while transferring data or information. Even though the utilization of communication technologies makes life easier and more comfortable for people, the expense of installing these systems is significantly higher. In addition to this, the cost of upkeep is quite high. This presents the organization and so many individuals with a potential set of challenges (Grabe, 2017). Even if in the 21st century there is no longer a gap in the ability to deliver the message by people, the cost is nevertheless decreasing. Nevertheless, there are additional dangers involved whenever one is moving data or information from one location to another.
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Communication is a vital component of individuals since it serves as the medium via which the message is transmitted to other people. People are unable to have absolute certainty regarding something that is deemed to be a project if they do not have excellent communication. mostly because the managers do not provide such instruction. Either the manager will have to talk to his lower-level employees or he will have to undertake the work on his own. But in recent years, the definition of communication has begun to undergo certain shifts. The act of merely conveying information to other people is only one aspect of communication, which extends well beyond that. Rather, it can portray the feelings and hopes of the people, even their innermost thoughts. People have come up with an additional method of communication, which is also known as the electronic method of it, only as a result of this phenomenon. Sender and receiver should have to use the proper way of communication as it is used in a broad sense now a day. 
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