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Executive Summary
The focus of this report is to discuss strategic management within the small medium business enterprise.  For the benefit of the readers on occasions Emiluka will be referred to as ECUK.  The author will elaborate on different strategies being used by management to make the business flourish.   

Case Study
Introduction
The author will highlight and discuss the low grade business case (strategy A) in which no crushing or floatation is undertaken.  Also (strategy B) where machines are required for maximum optimisation. The author will also look at various tools that can assist managers to assist them in running a successful business. One of the main objectives is to get the Zinc at a competitive price accompanied with the right grade is of major significance; The shipping costs are a very important parameter that can also make or break the case.  The author is going to take you on the journey of ECUK so get comfortable and peruse.
Emiluka Consolidated UK Ltd (ECUK) is a branch of Emiluka Group with other subsidiaries such as Emiluka Consolidated NG Ltd (ECNG), Emiluka Oil and Gas PTY, Qosina Global Resources, Britz Petroleum Cell Energy Ltd (BPCEL), ANAS Metal Corporation, AIYLA Agro Industries and Abdunass Integrated Resources Ltd.
Alhaji Abdul Rakim based in Abuja FCT Nigeria. His roles are to organize Emiluka Groups activities with the Nigerian government and the communities, above all maintaining a good relationship with the people of our mining communities, provide them with good water, schools, roads, and hospitals, employment.
Chief David Ojugo, is the company Director based in London UK his roles are to take care of Finances, Investments and Management. Chief is also responsible for attracting foreign investment and marketing ECUK products to potential clients and investors.

Employees: Five (5) Managers, 10 company permanent staff 40 contract staff.

[bookmark: page3]Emiluka has adopted the employee strategy of giving bright intelligent women the opportunity to manage their affairs. With five company managers based strategically around London(UK) & Nigeria, from the North; where ECUK have its mining and collection centres to the Eastern, South-South and Western Nigeria. ECUK are in the process of setting up a bio waste facility to be audited by the ISCC at the beginning of the next quarter, Emiluka are proud to have become ISCC member as this can also bring other opportunities and open up other business ventures that can be explored.
Strategy A
The main reasons for opting for alternative low grade strategy is to keep the trade cycle as short as possible in order for Emiluka (ECUK) be able to attain payment terms on their side which will avoid having to pay for the product upfront.  Evaluating this in detail one can forecast that shipping from port to port will take approximately 4 weeks. Upon further researching it can be anything from 22 days.  However, there is always a possibility you might miss a timeslot and have to wait for another week, so all these factors have been taken into consideration (Fawaz, 2012).

In Turkey both parties have to take into account an additional two (2) weeks for transport and sampling results.  Once this is achieved, both parties only have to invest in logistics, enabling both parties the opportunity to ship more ore in one trade cycle and this makes economic sense.   As both parties will endeavour to earn more in the now and foreseeable future.

Taking this view, from a holistic approach (Hagemann, 2017), ECUK should aim for the low grade material where there is little competition from other buyers, giving ECUK the
opportunity to step in and buy large amounts at very attractive prices.  The competitive advantage is important in this low grade business case as this further strengthens ECUK’s position in the market (Ferrel and Hartline, 2007).  Rocheforte on the other end do not have a detailed view on this and can only hand ECUK the necessary variables to be able to model and figure out whether a decent margin can be achieved so both parties can earn considerable profit.

In any successful business honesty and transparency work in tandem Barlow, (2017), Ind, (2005) and Gebler, (2012) argue this point, and generally, speaking integrity goes a long way.  

Stakeholder Mapping
Stakeholder Mapping (SHM) is a mechanism that improves communication among stakeholders, it is a communication plan that one can analyse to the benefit of a project. There are benefits to this analysis such as: Identifying the most influential stakeholders who can help to shape your project at its inception and act as anchors to retain stakeholder interest. An effective communication plan ensures momentum and retains that all important buy-in and common interest. 
Stakeholder Mapping Table
	
	High Level of Stakeholder Interest
	Low Level of Stakeholder Interest

	High Level of Stakeholder Power
	Investment Opportunity
	

	Low Level of Stakeholder Power
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STRATEGY B

Introduction

ECUK believe equality is paramount for our organization to flourish, unfortunately, around the globe this is not the case. They give women the opportunity to prove that inequality has no place in there company structure, and their managers are exemplary with how they work. ECUK Ltd has been in operation for Two (2) years and has successfully executed deals. However, Emiluka Group has been in operation for 8 Years.
ECUK pride ourselves on integrity and honesty and ensure that investors and stakeholders are kept fully transparent on all activities they are involved in. ECUK believe communication is paramount, as this maintains and builds trust within the team. ECUK also explore the greater opportunities a large economy such as Nigeria can offer.

The ECUK Team is strong and they aim to get stronger, one of their favourite mottos is Team “Together Everyone Achieves More With Outlined Realistic Knowledge Incorporating Innovative Necessary Goals.” Working with existing, new investors and customers is something ECUK thrive on as we believe in; They maintain to play their part in achieving full productivity and with Rocheforte synergising their own efforts, the potential financially is extremely lucrative (Ojugo, 2019).
ECUK operate using SMART objectives, being specific as to what both parties want. Calculating the measures needed to achieve our goals. Realistically, conducting and concluding any project in a realistic time-frame. In the current global economy, the media can claim there is a recession, or GDP worldwide is shrinking. Nevertheless, despite what is broadcasted, notable investments in Nigeria are happening and precious and non-ferrous metals are still making a major impact around the globe.
[bookmark: page4]Recent data shows that investors are no longer looking at Nigeria solely as a source of Crude Oil. Nigeria has several mineral resources, ECUK has the benefit of having full mining rights and therefore, access to these products and sites. Investments in Nigeria are growing annually and ECUK are happy to embrace serious investors who want to embrace local and global sustainability. Potential investors are set to reap huge benefits, aside from cash returns, there is also a sense of pride helping the rural less privileged in the region, through local and multinational NGOs with grass root foundations. We will always advice all investors to consider contributing to local projects in our mining communities.
In ECUK’s mining communities they have established a solid foundation with the local Chiefs and townspeople including local and multinational NGOs. ECUK assist the local natives with gainful employment and fully support the educational development for the younger generation. ECUK have access to vast deposits of Zinc and numerous other precious metals. Quite recently Abdunass Integrated Ltd a subsidiary of ECUK carried out a geophysical report at one of the sites and the reserves are in the region of 13 million metric tonnes. Currently, via local mining ECUK amass approximately over 300 metric tonnes per month of Zinc this is achieved with artisanal mining practices. However, with the right investment ECUK’s operations and production line will significantly increase.

Objective
Artisanal and small-scale mining (ASM) typically takes place in impoverished areas, where there is little infrastructure and reduced employment. This forces miners to use low and physically intensive mining practices. However, because of the difficult terrain and often lawless nature of these areas, many larger mining houses and governments have overlooked these resource-rich areas in the past. This being said, things are slowly changing amid pressure from end users and consumers that increasingly demand goods that are produced with conflict-free commodities that are sourced via environmentally friendly and socially responsible methods.
Governments have also realised it is better to legitimise ASM in order to better enforce safe mining practices that are less destructive to the environment. Furthermore, legitimising ASM opens a new revenue stream as governments receive more income from taxable revenues and royalties from mining exploration.
This is in turn benefits ASM operators who will be able to take advantage of increased wealth which in turn benefits the local economy. In addition, government investments in local services such as education, welfare and other social programs will increase.

[bookmark: page5]Approximately 90% of all commodities are mined by just 10% of the mining community, mostly from Africa, and Nigeria has a population of about 200 million plus as stated by the WHO in 2020, Nigeria play and continue playing a major role in the 10%.
This is made up of large scale miners and represents about 7 million people. The remaining 10% of mined raw materials are produced by the other 90% of the mining community, which are predominantly subsistence level miners, this represents a staggering 100 million people. For a long time, Chinese and others exploit ASM operators, and rob them of their valuable product paying far more less than the value. Upon, realising this ECUK have carried out campaigns informing the Government, most especially locals and community elders with our outstanding working relationship and practice, that others are taking advantage of them. ECUK as a trading house, exists to help this part of this 90% reach the global marketplace and get the right value for their product.

Responsible Sourcing
With goods from vital mining areas all over Nigeria and her safe border end of Niger, Benin Republic, and Cameroon, responsible sourcing is the foundation of our corporate philosophy and is at the heart of everything ECUK do. For ECUK, the importance of a socially responsible and sustainable supply chain is paramount to ensuring that wherever we operate, ECUK are providing an honest, transparent and valuable service. ECUK are committed to ensuring ASM that trade with us, at some given point get machines that will improve their mining practice.  Also being given the opportunity to create an economic pathway that will allow them to trade effectively with ECUK.  By doing this provides them with the tools they need to lift themselves out of poverty, low intensive mining practices while at the same time taking responsibility and ownership for the development of their community.

[bookmark: page6]ECUK LIMITED aims to support human rights, foster local development and avoid contributing to conflict, human rights violations, gender inequality and child educational abuse. ECUK are dedicated to ensuring our activities and relationships have a positive impact on the lives of the people ECUK work with. The communities ECUK operate in maintain commitment to promote peace in every community they trade with. A good example is when a Director of Rocheforte SPRL Belgium (Geert) came to Nigeria, himself and Alhaji Rakim CEO visited one of the popular rich mining regions, getting to the district; the first thing the CEO and his entourage did was to pay a visit to the District Head (Emir elect regional leader), this shows ECUK have a very strong relationship and also good reputation in each of the mining communities.


Project Outline:
What ECUK Propose: (Product Cost, Quantity, unit price and Total cost of investment.)

Target 25 - 30 containers monthly from both sides.

ECUK LIMITED are willing via HSBC OR HALIFAX BANK to issue a bank guarantee for Rocheforte SPRL Belgium investment. With this guarantee it is an assurance that your investment is safe and ensures ECUK perform.

Price Benchmark $345 to $362
Grade Benchmark 46% - 52% OR more.
Governments tax are a fraction of the earnings, Both parties are also expected to promote community development projects which will be discussed as we move forward.

To Transport
Once mined, the goods are transported to ECUK warehouse which is available in Jos, Enugu, Lagos and Port Harcourt.
[bookmark: page7]The dispatch notes are uploaded on a ledger to ensure that the same goods that were loaded at origin are offloaded at the destination warehouse. Upon arrival at the warehouse, delivery notes are retained by the warehouse and will be added to ECUK’s ledger. In order to create the best transparent service at all times, ECUK have decided to employ the services of a local inspection and consulting company who are independent, and present at the warehouse, offloading and loading point, at the end of the month they issue to ECUK a report of their observation. This will allow us to know areas that we are lacking and need to improve in order to provide the best services. They will also keep track of our staffs who do not carry out their duty responsibly.  Measures will be put in place to monitor and recommend training or disciplinary action if that be the case. With a tonnage as little as 750 - 900 tons both parties need a profound organised method. The entire supply chain from mine to warehouse, the entire transportation chain is tracked and recorded in ECUK’s ledger, ensuring provenance and accountability.

Logistics Chain
ECUK have set up a modest plan to work with the very finest and organised logistics companies. Although, this is a slight addition to the costs, compared to what ECUK have been using, However, ECUK believe it is the best decision as time is money. Trucks load at ECUK’s warehouse close to the mines and take the products to the port, this is usually a one-day travel by trucks.

Cost Insurance Freight (CIF) terms
It is of extreme importance to put a solid structure in place, to establish what both parties aim to achieve. ECUK are glad to inform Rocheforte SPRL that ECUK has been granted through its Nigeria branch office ECNG (EMILUKA CONSOLIDATED NIGERIA LIMITED) an export License, a full purchasing permit issued by Nigeria Ministry of Mines and Steel {minesandsteel.gov.ng} export Certificate which can stand out to any bank or countries authorities stating they have the government’s approval to trade or export commodities into Europe or any market in the world.

That being said, back in Nigeria ECUK can export products without going through any private export agency, which can be time consuming and costly also agents mistakes, less documentation, all this can now be avoided.

Mining

On the topic of tonnage, there are several mines in Niger, Kwara, Jos, Bauchi, Combe, and Enugu, Benue and Nassarawa. Taking JOS for instance gives ECUK over 1260 tons in one week during the dry season, the communities ECUK source their products from are well known for having the highest deposits in West Africa as far as Lead/Zinc is concerned, 4 years ago Nigeria Government shut mining activities down in the community because of the Chinese and their illegal activities, knowing that it has lost billions of tonnage. Quite recently they (Government) opened the pit as of now the community produces up to 180 tonnes daily and that will grow by more over 70% every day as miners returning to the large community mining pit. When ECUK calculated and added other states and communities as specified above, ECUK can comfortably reach more than 15000 tonnes in a month. In all that said, what matters is what ECUK can afford as the products are there in such large quantities.

Future Optimisation of Mining
Initially, ECUK were planning on revolutionising certain mining practices, in regards to the law of course. For a long time the Chinese, Lebanese and others, have always taken advantage by getting the metals they want and go. Again and again, this kept going on, none of these tourist traders or buyers at one time thought about improving the mining practice or providing local miners with a better infrastructure. To optimise the sites machineries will evidently be purchased to improve the standard of mining to at least create a high production capacity etc. 
After some brainstorming, the ECUK management team invented what is now called the McDonald’s Mining theory, where ECUK’s presence is reaching out widely into these mining communities.  For example in a small community under Bauchi State, Nigeria, ECUK projected that if 4 (FOUR) excavators and 2(TWO) bulldozers and a contractor local intelligence about mining on site, ECUK could take the machinery to site A which have been producing up to 30 tons a month, due to the challenge of inadequate machines production capacity is the same. 
With ECUK’s machineries, subsequent, enhancements to Site A capacity, are entitled to a certain percentage of product and in addition buy Site A own percentage. Note: In every mine the machineries will sit for a while doing nothing, after they have addressed the entire site and prepared it for blasting, at this stage machines can be transferred to Site B to reciprocate the same process and then to C & D. From surveying and analysing physically in about 30 mining communities the results were the same.

[bookmark: page9]Conclusion/Summary
This shows that ECUK can be involved in many sites in one community and get our fair share, in addition to this our method defines who get to buy and who doesn’t. Again having a buying centre and participating in social development as demanded by state and international laws (UN) gives us the competitive advantage above others companies or individual who don’t.

Recommendations and Findings
Social Program
When it comes to social developmental programs what often comes to mind is, what do they contribute into social programs in the mining communities? How do they make sure funds are used or managed properly in these rural areas? How are they sure the money does not end in the hands of some politicians? How do they run a social program and do oversight? First and foremost, ECUK make sure to release funds to an NGO that can reach the grassroots, secondly one that ECUK need to work with. Both parties pick the project and they get the funding to execute the project, along the line they carry out project oversight because at the end there will be a sign that carries the companies name on the project and with their integrity on the line ECUK will ensure it is done properly so their name doesn't get tarnished.

What social programs are we all looking at?
A school in Rafin Giwa Model Primary School in Kwakware Community Kebbi State became at some point a prime destination for anxious parents wishing to enrol their children. This is in light of the UNICEF and the STATE government’s cash Transfer Program (CTP) which is attracting massive enrolment from families in the community. It is equally posing enormous challenges on the school's infrastructure. Currently, due to the influx of pupils, classes are sometimes conducted under a tree.

There are about three other schools in the community, but Rafin Giwa appears to be a top choice for parents sending their wards to school. It is also where cash is disbursed to such parents by government officials. The school is about 30 minutes drive from the state capital. It is situated in Suru LGA.
[bookmark: page10]This is one problem out of many communities that need solutions to, others are: Water, Roads, Electricity, while in some community’s individuals have to drive 4 hours to access the nearest Hospital. With this, ECUK can define their role in the area of social development.
[bookmark: page11]
Both companies have to decide, what they both contribute on 50/50 bases and if it is going to be Quarterly or when and how we conduct our oversight. Both parties pick this grassroots NGO as it has been used by organizations like UNICEF and Red Cross, US-Aid etc.

Artisanal Mining

When it comes to Artisanal Mining in Nigeria it is not one of those countries that are primitive for a fact most miners use gloves and boots, the community has its own mining pit, this is a large ore deposit reserved given to a community by the government, the idea is that the community leader like the Emir can allow strong men who have knowledge of mining passed on to them by their fore fathers, to go on and mine. In some cases, the local miners organise themselves and rent excavators and other machines at a fortune. (Expensive) in order to open up the pit for a more conducive mining process. In most cases, the miners ECUK are referring to in numbers are over 200.

Mining Business Certification
ECUK have the mining licences required.

[bookmark: page12]Alliance for Responsible Mining: (ARM) looks very okay, ECUK will contact them in due time, but the Nigeria government certificate speaks volume because they are the first most authentic certification ECUK or any company need, as the authority and custodian of this metals their certification is mandatory.
Child Labour And Terrorism: The United Nations and other organizations against child labour have made it clear with their strong presence on ground in all the states in Nigeria, there is no room for child labour).

Terrorism: Nigerian government will not certify Emiluka as a company if its activities were linked to terrorism or operated in areas where there was an insurgency issue.

Security of Investing

As mentioned earlier ECUK will issue a bank guarantee to ensure all funds are safe and secured. This gives peace of mind to Rocheforte (SPRL) and their investors.

Financial Power/Stability Emiluka
ECUK think it is something to all have in mind. To simplify it, If ECUK raise a guarantee of $250,000,00 for example, and Rocheforte SPRL bring in $250,000,00 that does not mean the entire trade will rely on $250,000,00 on and not $500,000,00.

ECUK bought the first $250,000,00 ship them and as it is on it way, the other $250,000,00 will start purchasing the next month product before the first amount is being recycled. The only setback can be if the first container is not recycled on time. If the recycling process with shipping will take 6 weeks (45 - 47 days) then that will be the purchasing period gap, which can realistically be achieved.

Additional Containers: After succeededing in adding up the required amount of containers as agreed by both companies (Rocheforte SPRL & ECUK) per month (45 -47 Days). Emiluka would like to add some additional containers,
[bookmark: page13]
These are from miners; who wish to sell their product and give an invoice to pay them in 6 weeks. ECUK have discussed and negotiated with these miners who agreed. When Rocheforte receive the containers among others, they should be crushed and ECUK further propose a commission to Rocheforte on these additional containers, after sales miners who gave them on credit will be paid, profit from these additional containers will be invested in the Responsible Mining Initiative. (RMI).

Responsible Mining Initiative: Is a platform where local miners registered, are being empowered with adequate machineries in order to increase their production capacity. Agreement is reached by both parties and the local miners on a percentage sharing formula and purchasing the miners percentage. This program provides a better environment for Artisanal and small-scale miners (ASM) and eradicating physically intensive mining practices, most importantly creating more wealth in the community. Note: This is also very important in ensuring more flow and stability with increasing the capacity of product monthly (45-47 Days)
Rocheforte SPRL and ECUK Synergised Partnership:
Finally, both companies have agreed during the trials to work together at the field. ECUK hold this method of togetherness in high regards, as mentioned earlier Team-working is paramount, and as a company that is eager to learn this involvement experience is key to their development. ECUK would prefer to continue being in the field, from crushing to sales and special occasions when needed. This allows ECUK to learn and acquire more knowledge in the field, in turn give the best advisable turnkey approach every time. We also welcome the same approach from the joint partners, and will create the environment if and when they need it.

Porters Five Forces (EMILUKA GROUP)
Good industry analysis looks rigorously at the structure of profitability. The first step is to understand timing. Emiluka have used SMART objectives to assess what is achievable namely the target of 20 plus containers a month. Is this realistic and executable in a given time.  In order to do this effectively, it is necessary to distinguish temporary or cyclical changes from structural changes.  
According to Mullins, (2008) learning is a continuous process that is infinite.  Nevertheless, with time Emiluka retain a contingency to tackle risks in the quickest time possible so a sound understanding of the full business cycle is necessary. Three-to-five-year time horizons are common in industries, although there are some with long lead times, such as mining where a decade typical due to the quantities involved.  This relates to Kukuki mine in excess of 13 million metric tonnes have been detected.  
The point of industry analysis is not to gauge its attractiveness but to understand competition and the root causes of profitability. Like any country Nigeria is not without its hindrances such as infrastructure, despite this, analysts should look at industry structure quantitatively, rather than qualitatively. Many elements of the five forces can be quantified: 
· Percentage of the buyer’s total cost accounted for by the industry’s product (to understand buyer price sensitivity); 
· Percentage of industry sales required to fill a plant or operate a logistical network of efficient scale (to help assess barriers to entry); 
· The buyer’s switching cost (determining the inducement an entrant or rival must offer customers).  
Emiluka have experienced failures which meant that senior stakeholders had to evaluate whether the business was still viable.  However, to fail is a first attempt in learning (Kalam, 1999).  Emiluka have survived and thrived, and can be proud of their achievements. The company have a revised structure and developed a popular mantra to be, “ready willing and able” (RWA) to fulfil the necessary requirements for potential investors. The strength of the competitive forces affects, prices, costs and the investment required to compete defining the gap between revenues and costs. Competition drives down prices, or elevates the costs of marketing, R&D, or customer service, reducing margins. 
Therefore, strong suppliers drive up input costs whilst buyer power lowers prices or elevates the costs of meeting buyers’ demands ie: the requirement to hold more inventory or provide financing.  It is economic relationships such as these that shapes our understanding of industry competition. 
Finally, good industry analysis does not just list pluses and minuses but sees an industry in overall, systemic terms. Which forces are underpinning (or constraining) today’s profitability? How might shifts in one competitive force trigger reactions in others? Answering such questions is often the source of true strategic insights and the truth of the matter is as much as the world talk negative about Nigeria they all want to do business as it is profitable, the key is networking with the right set of people.
SWOT Analysis (Strengths/Weaknesses/Opportunities/Threats)
Strengths
ECUK have the expertise and technology to maintain a strong position in the global market.
With licences to mine issued by the Ministry of Steels and Mines. The products ECUK have at their disposal are of the highest grade, according to analysis reports from ALS, Alfred Knight.
Weaknesses
ECUK have an established reputation in a market that has a number of established stock players. However, it is believed that our ambition and our business model will serve to improve our standing in the industry. We are aware of the impact of the raining season in activity, however this is not an unknown risk that is an annual natural occurence. 
Opportunities
However, the weaknesses and threats can be used as an opportunity to increase production in the dry season and store the products in a storage centre. 
Threats
Nigeria has a rainy season during this period it will be difficult to mine. This will have an effect on production. 







PESTLE ANALYSIS:

[image: PEST analysis diagram]

Political:
· Taxation
· Health Regulations
· Sanctions


Economical:
· Inflation, Interest Rates
· Labour Costs
· Wages Increasing
· Merchandising
· Governing Bodies


Socio-cultural factors:
· Consumer Behaviour
· Corporate Social Responsibility
· Education
· Natural Disasters


 Technological factors:
· New Media
· Mobile Applications
· Perimeter Advertising
Environmental factors:
· Climate change
· Environmental Disasters
· Lower Carbon Footprint
· Corporate Social Responsibility (CSR)
· Pledges
Legal factors:
· Governing Bodies
· Legislations


VRIO
The VRIO Framework/Model is a component of the Resource-Based View (RBV) perspective. RBV examines the internal characteristics of a company and the links to its performance.
	Valuable
	Rare
	Inimitable
	Organised
	Competitive Impact
	Performance Implications

	Y
	N
	Y
	Y
	Competitive Disadvantage
	Under Industry Average

	Y
	N
	N
	Y
	Competitive Parity
	Industry Average

	Y
	Y
	N
	Y
	Short Term Competitive Advantage
	Over Industry Average

	Y
	Y
	Y
	Y
	Long Term Competitive Advantage
	Sustainable



Safe Analysis
The SAFE strategy model is concerned with measuring the results of, risk, return and stakeholder reactions from a particular strategy.  Risk can be a measure of the impact on things like liquidity, sensitivity analysis and stakeholder reactions, to determine the acceptability of a strategy.

	Safe Analysis
	Strategy A
	Strategy B

	Suitability
	8
	7

	Acceptability
	8
	8

	Feasibility
	8
	7

	Excitement
	10
	10

	Total Points
	34
	32



Conclusion and Summary of Findings
As Emiluka fast approaches the 3rd quarter of 2019 the target of reaching 20 containers a month is feasible.  In a number of the mining sites products are ready, however, time is of the essence and a lot is dependent on the Nigerian Export Promotion Council (NEPC) issuing Emiluka with the necessary documentation to enable Emiluka to be more effective and efficient in the way they conduct their business practice.  Smart objectives and using other tools and techniques are benefitting the organisation immensely. Another factor Rocheforte
SPRL have 3 containers and another 2 will be with them before the month ends.  To reach maximum optimisation Emiluka will need payment of the said products to move forward.
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