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Introduction 
Workplace culture is an organization's shared set of values, beliefs, attitudes, behaviors, and ways of doing things. It is a critical factor in determining the effectiveness and efficiency of an organization (Ferri-Reed, 2014). A positive workplace culture can foster employee engagement, communication, teamwork, innovation, and employee well-being, all of which can contribute to improved organizational efficiency. On the other hand, a negative workplace culture can lead to low morale, high turnover rates, and decreased productivity. Therefore, it is crucial for organizations to cultivate a healthy and positive workplace culture that aligns with their values and goals to achieve optimal organizational efficiency. In this report, will be  explored  the impact of workplace culture on Morrison organizational efficiency and how organizations can create and maintain a positive workplace culture. This report will talk about the problems that have kept a company's culture from growing, offer ideas on how to fix them, and look at how good ideas can help an organization do better. It will also assess the company's culture and an ethical dilemma associated with it.
Critical Analyses of the  environmental aspects that affect business culture
Morrison is a leading supermarket chain in the UK, with a strong brand reputation and a commitment to providing high-quality products and excellent customer service. However, the company's culture has been shaped by a range of environmental factors, both internal and external, which have had a significant impact on its operations and success.
Internal Environmental Aspects
Leadership is one of the most important internal factors that affect the business culture at Morrison. David Potts, the current CEO of Morrison, is said to have improved the company's culture and performance by encouraging a more collaborative and customer-focused approach. Under his leadership, Morrison has put money into training programs and rewards for employees to help them improve customer service and come up with new ideas. This has led to a culture of working as a team and putting the customer first, which has led to higher employee engagement and better performance (Sarooghi,  Libaers and Burkemper, 2015).
Organizational structure is another internal environmental aspect that affects Morrison's business culture. Morrison has a decentralized structure that gives store managers a high level of autonomy and decision-making power. This has created a culture of innovation and entrepreneurship where managers are encouraged to experiment with new ideas and initiatives to improve performance and customer service (Belias and Koustelios, 2014). However, this structure can also lead to inconsistencies in policies and procedures across stores, which can create challenges in maintaining a consistent company culture.
Morrison's business culture is also shaped by its policies for hiring, training, and managing employees' performance. Morrison has been criticized for its treatment of employees in the past, with reports of low pay, poor working conditions, and high turnover rates. But in the past few years, the company has worked to improve its HR policies. For example, it has raised pay and benefits, offered training and development opportunities, and put in place systems to track employee performance (Sarooghi,  Libaers and Burkemper, 2015).These policies have helped to create a culture of fairness, respect, and engagement, which has improved employee morale and retention.
External Environmental Aspects
Morrison's business culture is also affected by things like market competition and economic cycles. There is a lot of competition in the UK supermarket business, with four big players (Tesco, Sainsbury's, Asda, and Morrison) all trying to get a piece of the market. This has created a culture of performance and efficiency where Morrison must constantly innovate and adapt to stay competitive. However, this competition can also lead to a culture of cost-cutting and pressure, which can negatively affect employee morale and wellbeing.
Social factors, such as social norms, values, and trends, also affect Morrison's business culture. In recent years, there has been an increased focus on issues such as sustainability, health, and ethical sourcing, which has influenced the culture of Morrison. The company has made efforts to address these issues by reducing waste, promoting healthy eating, and sourcing products from ethical suppliers (morrisons-corporate.com, 2020).  This has created a culture of social responsibility and customer care, which has improved the company's reputation and customer loyalty. One-way social factors impact Morrison is through demographic changes such as population growth, aging populations, and migration trends. These changes influence the size and composition of Morrison's customer base and require the organization to adapt its products, services, and marketing strategies to meet the evolving needs and preferences of its customers.

Furthermore, cultural trends and values influence consumer behavior, such as the growing emphasis on health and wellness, sustainability, and ethical sourcing. These factors have led to a significant shift in the retail industry, with consumers demanding more environmentally and socially responsible products and services. Morrison has responded to this trend by introducing more organic and locally sourced products, reducing plastic waste, and implementing sustainable business practices.
Technological factors, such as advances in digital technology, also affect Morrison's business culture. Technology has become an important part of running a business in the 21st century, and the retail industry is no exception. The technological factor looks at how the organization's operations, products, and services are affected by technological changes. In the case of Morrison, technological advances have helped the company become more efficient, more competitive, and more successful overall. The company has invested heavily in digital technology, including online ordering, home delivery, and self-checkout systems. This has created a culture of innovation and convenience where customers can access Morrison's products and services in new and efficient ways (Chouhan, 2015). However, this technology can also lead to a culture of dependency and isolation, where customers and employees become disconnected from each other and the company's values. One way technology has impacted Morrison is through the use of automated systems, such as self-checkouts, that have revolutionized the shopping experience for customers. By putting these systems in place, Morrison has cut down on the time customers have to wait, sped up transactions, and cut down on the need for manual labor. This has led to improved customer satisfaction and an increase in overall sales.
However, Morrison's business culture is shaped by a range of internal and external environmental aspects. The company's leadership, organizational structure, and HR policies have helped to create a culture of collaboration, innovation, and engagement. Economic, social, and technological factors have also influenced the company's culture, creating opportunities and challenges for Morrison to respond to (Chouhan, 2015).  By understanding and responding to these environmental aspects, Morrison can continue to create a positive and effective culture that supports its mission and values and drives its success.
Ethical challenge in the workplace and positive and negative  impact on the corporation's values
The culture of an organization is a big part of getting employees to act in an ethical way. In the case of Morrison, the company has taken a number of steps to encourage its employees to act in an honest and responsible way. Will be used the ethical culture framework that Trevino and Brown came up with to evaluate Morrison's culture and how well it encourages ethical behavior.
The ethical culture framework created by Trevino and Brown is based on three dimensions: the level of ethical sensitivity, the level of ethical judgment, and the level of ethical action. The framework measures how much an organization's culture encourages its employees to act in an ethical way (Brown, Treviño and Harrison, 2005). 
Degree of Ethical Sensitivity
The degree of ethical sensitivity is how aware employees are of ethical issues and how their actions affect others. Morrison has taken a number of steps to make its employees more aware of ethical issues, such as putting in place a code of conduct and an ethics hotline. The code of conduct tells employees how they should act ethically at work, and the ethics hotline gives them a way to report ethical problems (Treviño and Brown, 2005). These steps have helped to create a culture of ethical sensitivity among Morrison's employees.
Degree of Ethical Judgment
The level of ethical judgment is how well employees understand and can use ethical principles when making decisions. Morrison has given its employees training and development opportunities, such as ethics training, to help them make better ethical decisions. The company has also implemented a performance management system that includes ethical considerations. (Treviño and Brown, 2005). These steps have helped to create a culture of ethical judgment among Morrison's employees.
Degree of Ethical Action
The degree of ethical action is how much employees follow their morals and values in their work. Morrison has taken steps to encourage its employees to act in an ethical way. For example, it has added ethical considerations to its performance management system and given rewards for acting in an ethical way (Yates, 2011). These steps have helped to create a culture of ethical action among Morrison's employees.
One ethical dilemma that is likely to influence the culture at Morrison is the issue of ethical sourcing. In recent years, there has been increased public scrutiny of the ethical implications of the products sold by supermarkets, including issues such as animal welfare, labor rights, and environmental sustainability (Yates, 2011).  As a major retailer, Morrison has a responsibility to ensure that its products are sourced ethically.
Morrison has taken a number of steps to deal with this problem, such as a program to buy only British meat and dairy products and a promise to buy only sustainable palm oil. But the company has been criticized for the way it handles packaging that can't be recycled and the way it treats workers in its supply chain.
To address this ethical dilemma, Morrison could take several steps. These include:
· Conducting regular ethical audits of its suppliers to ensure compliance with ethical standards. One of the best ways for Morrison to make sure its suppliers are acting ethically is to do regular ethical audits of them. These audits will help the company assess the compliance of its suppliers with ethical standards and identify areas where improvements can be made (Loo, 2002). The company can work with third-party auditors to conduct these audits and develop a set of ethical guidelines that suppliers must follow.
· Engaging with stakeholders, such as customers and NGOs, to learn about their ethical sourcing concerns and ideas. Morrison can talk to stakeholders, like customers and NGOs, to find out what they think about ethical sourcing and how they feel about it. This will help the company identify the areas where its sourcing practices can be improved and develop strategies to address these concerns (Guest, 2007).  Engaging with stakeholders will also help Morrison build trust and credibility among its customers and other stakeholders.
· Investing in sustainable and ethical supply chains, including the use of environmentally friendly packaging and supporting fair trade practices, Morrison can put money into sustainable and ethical supply chains, such as using packaging that is good for the environment and supporting fair trade. By doing this, the company can make sure that its products are ethically and sustainably sourced, reducing its impact on the environment and promoting fair labor practices. The company can work with its suppliers to come up with ways to get products that are sustainable and ethical. It can also invest in research and development to find other ways to package products (Loo, 2002).
· Increasing transparency and accountability in its sourcing practices, including reporting on progress towards ethical sourcing goals. Morrison can make its sourcing practices more open and accountable by reporting on its progress toward its goals for ethical sourcing. The company can keep stakeholders up to date on its progress toward meeting its ethical sourcing goals by putting out regular reports on its sourcing methods. This will show that the company is committed to ethical sourcing practices and help build trust and credibility among stakeholders (Ahmad, et. al., 2022). 
However , ethical sourcing is a very important issue that can have a big effect on a company's reputation and success. Morrison can solve this ethical problem in a number of ways. For example, it can do regular ethical audits of its suppliers, talk to its stakeholders, invest in sustainable and ethical supply chains, and make its sourcing practices more open and accountable. By doing this, Morrison can continue to encourage its employees to act in an ethical way and show that it is committed to ethical sourcing practices. This will strengthen the company's culture and reputation as a socially responsible business.
The barriers and suggestions on how to improve the culture of the workplace will have a beneficial influence on the firm's effectiveness
As a company matures and finds new ways to deal with internal and external pressures, its culture changes. These tenets are kept because the way the company does business is a good way to deal with environmental problems (Kapur, 2018). In order to do business effectively, the organization indoctrinates its new members in a set of guiding ideas and norms. As a determinant of employee actions, organizational culture must be included in any plan to enhance HR practices and regulations. This is why both industrial sociologists and human resource professionals need to have a firm grasp on the concept of organizational culture, its effects on organizations, and how it may be managed.
Lack of communication, bad leadership, unclear values and goals, and resistance to change can all make it hard for an organization's culture to work well. In the case of Morrison, some of the things that could get in the way of a good culture are:
Poor communication: When employees and management don't talk to each other well, it can lead to confusion, misunderstandings, and a lack of clarity about goals and expectations. Poor communication is a major barrier to an effective culture at Morrison. To address this, Morrison can set up regular ways for management and employees to talk to each other, create an environment that encourages open communication and transparency, improve the communication skills of managers and supervisors, and use technology to facilitate better communication between employees and management. These solutions can lead to higher levels of employee engagement, better decision-making, and improved organizational performance. Ultimately, a strong culture based on effective communication can help Morrison attract and retain top talent and position itself for long-term success.
Resistance to change: This can happen when employees don't like new policies, procedures, or technologies. This can make them reluctant to try out new ideas and ways of doing things. Morrison can address resistance to change by involving employees in the change process, providing training and tools to deal with new changes, creating a culture that promotes innovation and experimentation, and leading by example. This can lead to increased employee engagement, greater creativity, and improved organizational performance. Ultimately, a strong culture based on embracing change can help Morrison remain competitive and adapt to the changing needs of its customers and the marketplace.
Unclear values and goals: When the values and goals of an organization are unclear or not well-defined, it can lead to a lack of direction and motivation for employees and an inability to work towards a shared vision. Uncertain values and goals can lead to low productivity and engagement. To address this, Morrison can set clear values and goals, make sure all employees understand the company's values, promote accountability and transparency, establish clear performance metrics, and establish a culture of continuous improvement. This can lead to increased employee engagement, improved performance, and a stronger organizational reputation. Additionally, Morrison can create a culture that encourages innovation, creativity, and adaptation to change, which can help attract and retain top talent and achieve long-term success.
To enhance the workplace culture at Morrison, the following recommendations could be implemented:
Better communication: Morrison can set up regular ways for management and employees to talk to each other so that communication is open and honest. This could include holding regular team meetings, asking employees for feedback, and giving them training to help them communicate better (Bello, 2012).
Foster a culture of innovation: Morrison can encourage its employees to be more innovative by creating a culture that rewards creativity and experimentation. This could mean giving employees chances to talk about their ideas and work together on new projects. Morrison can prioritize creating an inclusive and diverse workplace culture that values and respects differences. This can involve creating employee resource groups, providing unconscious bias training, and ensuring that all employees feel valued and respected regardless of their background (Turner, Stapelberg and Sveticic, 2020).
Clarify organizational values and goals: Morrison can clarify its organizational values and goals by developing a clear mission statement and core values and ensuring that these are communicated effectively to all employees. This can help create a sense of purpose and direction for employees and align their efforts towards shared goals.
Encourage leadership development. Morrison can put money into programs to help its managers and supervisors get better at their jobs. This can help improve their ability to manage teams effectively, promote a positive workplace culture, and foster employee engagement. (Bello, 2012).
Encourage employee engagement and participation. Morrison can create an environment that makes it easy for employees to take part in making decisions and doing other work for the company. This can be done by creating open lines of communication, giving employees chances to learn and grow, and giving them ways to give feedback.
Morrison can make work-life balance a priority and make policies that support employee well-being, such as flexible work arrangements, mental health support, and programs to help employees stay healthy (Sunassee and Sewry, 2002).
Lead by example: Lastly, Morrison can set a good example by making sure that leaders at all levels of the organization show the right values and behaviors. This can be done by making a code of conduct that spells out the organization's values, making sure everyone knows about these values, and holding everyone accountable for living up to them (Turner, Stapelberg and Sveticic, 2020).
Implementing these recommendations can positively impact Morrison's organizational efficiency in several ways. By improving communication, fostering a culture of innovation, clarifying values and goals, and encouraging leadership development, the organization can create a more engaged and motivated workforce. This can lead to higher levels of productivity, better decision-making, and improved organizational performance. Additionally, these initiatives can help to attract and retain top talent, as employees are more likely to be attracted to organizations with strong workplace cultures that promote open communication, innovation, and leadership development. Overall, these recommendations can help Morrison build a strong and sustainable workplace culture that supports its long-term success.
Conclusion 
In conclusion, the culture of a workplace is a big part of how successful an organization is. In the case of Morrison, a good work culture can encourage employees to act in an ethical way, improve communication and teamwork, and make employees more engaged and productive. But it can be hard to build a strong culture when there are problems like poor communication, resistance to change, and unclear values and goals. Morrison can improve its work culture by putting an emphasis on diversity and inclusion, employee engagement and participation, work-life balance, continuous learning, and leading by example. These recommendations can positively impact Morrison's organizational efficiency by attracting and retaining top talent, improving employee retention and productivity, and promoting innovation and creativity. Ultimately, Morrison can achieve long-term success by investing in a strong workplace culture that aligns with the organization's values and goals and promoting a positive working environment that enables the organization to thrive in a rapidly changing market.
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