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[bookmark: _Toc7394528][bookmark: _Toc7736521]EXECUTIVE SUMMARY

This report addresses the role and importance of data and knowledge in an organization or in this case Tesco and how Tesco have developed knowledge management strategies for the enhancement of organization’s performance and how knowledge management is beneficial for Tesco. It is discussed in this report that along with knowledge management, information management also plays a vital role for the success of an organization. Different strategies are applied by Tesco to develop their information management within the company to make their loyal customers in check and also to keep their customers data safe and secure. With advanced technology, Information management and knowledge management becomes easier and reduces the work of staff which can lead the company towards more productivity and profitability. This report clearly describes the role of information and knowledge management in Tesco and the effects of development of information and knowledge management on the future of Tesco. According to Valmohammadi and Ahmadi (2015), it is also proven by many surveys of different reputed organizations that the impact of practices of knowledge management is quite positive on the organizational performance and also job satisfaction of the employees.
1. [bookmark: _Toc7394529][bookmark: _Toc7736522]INTRODUCTION
	
Knowledge and information management can be described as a process used for sharing, creating, managing and using the information and knowledge of a company in order to make strategic decisions. There are many ways which are adopted by organizations to practice the knowledge management system (Webb, 2017). This knowledge management helps the organization to achieve its required goals and objectives and also enables the ability to learn different things. This report is presented to discuss the understanding of management of knowledge and information in the organization and the effects which are made on the development of the organization due to knowledge and information management. The organization on which the report is designed is TESCO which is one of the largest retail company of England. The management of knowledge and information of TESCO are briefly discussed in the report and also the strategies to improve knowledge management is also described in the report below. It is also discussed that how the management of knowledge as well as information is important for the development of TESCO and also what are the effects of this management on the future of TESCO. 



1.1 [bookmark: _Toc7736523]OVERVIEW OF TESCO (CASE STUDY)

The journey of Tesco and its success from the past few years of hard work and passion is remarkable when it comes to British retailing (Smith and Sparks, 2004). Tesco plc. Which is generally known as Tesco is a multinational retailer with its stores all around the globe and is also a general merchandise of England. Headquarter of Tesco is situated in Hertfordshire. It is also known as the third largest retailer around the globe by measures of gross revenues and is also ranked as the ninth largest across the world by measures of revenues (Robson and Pitt, 2018). The stores of Tesco are mostly located across Europe and Asia and in UK where its market leader is situated. It also has its stores in Hungary, Ireland and Thailand. Tesco is also named as one of the finest stores when it comes to management and customer services. 
Knowledge management plays a very vital role in people’s lives and in the development of any organization whether it comes to a hospital appointment, booking of flights online, admission of college or university or checkout form grocery stores like Tesco. Every time the organizations are tend to collect information about their customers and gather it in an appropriate and secure way (Roberts, 2015). When it comes to systems of knowledge management, there are several organizations which are highly trained to manage their knowledge and information system whereas on the other hand several organization fails to do such things. Tesco is one of the organization which is also highly trained in managing their information and knowledge regarding their customers and organization. According to Woo and Lee (2018), when it comes to the grocery stores of UK, the chain of supermarket has become an important sector which helps the public to utilize the power of market in the industry of retail grocery in UK. 
Along with several stores all around UK, Tesco has covered a major part of Bratislava with its supermarkets which is considered as an excellent coverage which is successful for the business result of Tesco (Kita et al., 2017). According to Pinto (2016), the pharmacy of Tesco has advanced their systems with the use of e-learning for the training of their store personnel rather than using the fact files which were based on regular papers. Even the bank of Tesco has progressed successfully from the scrappy activity by replacing it with a continuous wellbeing programme for colleagues. It offers healthy choices and has become more personal for the people who are linked with Tesco bank. In this way the environment of the Tesco bank is more supportive, healthier and safe (Johnson et al., 2018). 



2. [bookmark: _Toc7394531][bookmark: _Toc7736524]DATA AND INFORMATION MANAGEMENT IN TESCO

The data of Tesco plc. Is referred to the income and sales of the company, their expenditures, and number of employees who are currently working or left. This data is very important for the company and is useful for strategic decision making of Tesco. In Tesco the role of data and information is quite essential because it helps in the making strategic decision for the benefit of the company and also it is considered in Tesco that without the data and information the management of the company will not be able to make accurate decisions. The system of management information which is also known as MIS (management information system) is basically a system which is based on computer and it provides the managers of Tesco with various important tools which can be helpful in evaluating, managing and also running the departments efficiently. 
According to Schwalbe (2015), the information technology and its management is considered as a critical enabler when it comes to the integration of business. A disjoined and disorganized form of raw facts of any event is generally known as data which is unable to understand without being further processed. On the other hand, information is defined as the events which revolves around a specific place, person or any entity which is well organized, arranged and classified. Information is quite helpful for its users when it comes to decision making. According to Xie and Allen (2013), the Tesco Company have used information management to bring stability in their organization. The information management systems allowed Tesco to get rid of manual efforts, give direct and instant access to its suppliers, they have also reduced their delays on orders. Information management system have also helped Tesco to store their products sale data and also the information related to margins, wastage and stock availability. 
According to Khan et al., (2018), it is observed that the information technology and its management have developed in the supply chain system of food in the case of Tesco. The information management system of Tesco helps the company to gather around the sales figures regarding different customers, products prices and the services of the company. The information is further used for the purpose of making sales report which are helpful for the managers of Tesco to forecast the sales of the company and its trends which can further be used to make decisions strategically. The data and information system management of Tesco has been taken to a whole new level where the development of Tesco information exchange have allowed Tesco and the suppliers of the company to exchange the trading information with the help of internet. Also, direct access is provided to all employees to the systems. The figure 1 shown below explains the data and information management in an organization. 
[image: ]
Figure 1: showing general information and data management 
SOURCE: http://blog.contentquo.com/blog/3-steps-to-data-driven-quality-approach/
3. [bookmark: _Toc7394532][bookmark: _Toc7736525]ROLE OF KNOWLEDGE AND INFORMATION MANAGEMENT IN AN ORGANIZATION

It is believed that the relationship established between knowledge management and organizational performance is positive and helps in achieving objectives and goals of an organization (Cohen and Olsen, 2015). The knowledge management system can be successful if the creation of knowledge is successful and the creation of knowledge can be better if the trust and collaboration between employees will be better. All these together makes the climate of the organization better which leads towards enhancement in organizational performance. The roles played by knowledge management in an organization are as follow:
3.1 [bookmark: _Toc7394533][bookmark: _Toc7736526]ACHIEVEMENT OF KNOWLEDGE

Given below are the achievements of knowledge that are achieved by employees in an organization with the help of knowledge and information management. 

· A very good extent of knowledge is achieved by members from different sources.
· The knowledge is easily and accurately shared between colleagues.
· It helps employees to enhance their skills, knowledge and experience.
· Knowledge is shared by company members in meeting or gatherings. 
· Employees experience with information technology is also increased.
3.2 [bookmark: _Toc7394534][bookmark: _Toc7736527]INFORMATION TECHNOLOGY

The role played by information technology in an organization is stated below:

· The role of information technology is to store the data that is implemented on the tasks, projects or even activities. 
· The information about various topics is also stored with the help of information management.
· It is also helpful in supporting collaborative work.
· The information management makes the work of an employee easier and simple to perform. 
· It also enables effective working within the organization. 
· The information technology tools are quite effective and its management helps in preventing the loss of any sort of knowledge.

3.3 [bookmark: _Toc7394535][bookmark: _Toc7736528]KNOWLEDGE ORGANIZATION

The role played by knowledge organization in an organization is described below:

· The knowledge and information management of an organization help the members of the company to exchange experiences.
· Trust is developed among employees and it is easier to rely on one another’s skills and knowledge (North and Kumta, 2018).
· Due to their accuracy in sharing knowledge, employee are further rewarded.
· Employees are motivated to engage themselves towards work on a higher level and to learn new things and practice latest technologies.
· Colleagues support each other when it comes to exchange of information, data or even knowledge in different areas. 

3.4 [bookmark: _Toc7394536][bookmark: _Toc7736529]ORGANIZATIONAL PERFORMANCE

Impact of knowledge and information management on the performance of an organization can be described as:	

· Information and knowledge management influences the performance of organization in a positive manner. (Inkinen et al., 2015). 
· It helps the organization to achieve its goals and objectives.
· It helps in decision making of the company which leads towards profitability and productivity of the company. 
· Competitive advantage is also attained when it comes to practice management systems of information and knowledge. (Namada, 2018)

Figure 2 given below shows the relationship between information and knowledge management with organizational performance. 
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Figure 2: Flowchart of how information management and organizational performance are related.
4. [bookmark: _Toc4847253][bookmark: _Toc7394537][bookmark: _Toc7736530]IMPORTANCE OF KNOWLEDGE MANAGEMENT IN TESCO

In Tesco, the systematic management within the organization which deals with the assets of Tesco’s knowledge is basically known as knowledge management. Knowledge management is used for the creation of value and to meet the strategic and tactical requirements of the organization. the knowledge management of Tesco consists of different strategies, processes, systems and initiatives which helps the organization to enhance and sustain the assessment, storage, refinement, sharing and also the creation of knowledge within the organization (Hislop et al., 2018). As for Tesco the knowledge management system is present in all its business areas and is affecting the profit and loss of the company. When it comes to online services of Tesco, Customer retention, pricing, customer acquisition, product offering, purchasing and marketing mix are the areas where knowledge management system helps in taking decisions for the development of the company. With the help of knowledge management Tesco plc. Will be able to enhance the performance of their company along with the achievement of its strategic goals and also it will help the company to recognize the threats and opportunities coming their way. According to Park, (2017), considering the retailing companies as Tesco, there are different ways through which Tesco can overcome their disadvantages where they should match, choose and focus and the vital factors which include location, time and management. 
Flying around, there are various terms which are considered by Tesco as important and are used frequently for knowledge management which includes three terms i.e. sharing of knowledge, barriers of knowledge and transfer of knowledge (Paulin and Suneson, 2015). These three terms plays important part in the system of knowledge management and make it a key driver for Tesco to enhance its performance, it also provides Tesco a critical tool which can help the company to survive, compete and achieve profitability. To take the full advantage of knowledge and its value Tesco must create, manage, share and utilize the knowledge in an effective manner which is vital for the advantage of the company. according to Garg et al., (2018) it is also observed that to manage the knowledge of the organization in an effective way the organization must pay attention on the three components which are people, processes and technology. It is necessary for Tesco to focus on the people which are connected with Tesco, the processes within the organization and the technology around the world in order to achieve success and manage the knowledge system. 



5. [bookmark: _Toc4847254][bookmark: _Toc7394538][bookmark: _Toc7736531]DEVELOPING KNOWLEDGE MANAGEMENT STRATEGIES IN TESCO

According to Hislop et al., (2018), it is observed since the establishment of knowledge management that the linkage of knowledge management with the business performance is quite positive as well as it is also observed that there is also a positive relationship of knowledge management with innovation levels, organizational learning, productivity levels and business strategy. It is clearly proved from the practices of knowledge management in organizations that it has a positive impact on the performance of company which in this case refers to Tesco. It is also suggested by Donate et al., (2017), that the implementation of knowledge management in alliances can help the organization to achieve design for both exploit and explore knowledge which can help the organization to achieve competitive advantage. According to Donate and de Pablo (2015), it is their point of view that the practices of knowledge management in an organization helps the company to become innovative and encourage development with the use of knowledge management exploration which includes creation along with exploitation which includes transfer, application and storage. Considering Tesco, the practices of knowledge management have aided the company to improve their performance when it comes to product innovation and development of the company. 
The continuous progress in the economies is the reason why knowledge management has become an important asset in the development of an organization. In Tesco knowledge management is considered as crucial component which can be the basic strategy of business of development. It is also understood by the Tesco organization that the ability of management of knowledge has been increasing day by day and is also important for the maintenance and security of the success of Tesco and for the survival of its knowledge economy. Tesco Company believes that the strategies of knowledge management for the development of business are the one which addresses the significance of these strategies and are used for the organization’s advancement all around the globe. The knowledge management within Tesco focuses in the gathering of data, its analysis and most importantly how the data and information are useful in making decisions strategically. 
The strategies of knowledge management in Tesco describes the plan which helps the organization to develop and manage its knowledge and information for the benefit of the company which is also beneficial for the stakeholders of the company. The association of the knowledge management strategy is purely based in the strategies and objectives of the overall organization. There are many benefits which can be earned by Tesco by using the knowledge management strategies in their company which includes:
· The understanding and awareness regarding the knowledge management will be increased in Tesco. 
· The case of business will be clear and Tesco will be able to identify the benefits potentially. 
· Assurance of senior management will be gained by Tesco.
· It will help Tesco in attracting resources for the implementation of the organization.
· Good practice of knowledge management will be communicated in Tesco.
· It will also help Tesco to provide a clear and a communicable plan about their whereabouts. 
· It also provides Tesco the basis through which it can measure the progress of the company. 

According to Donate and de Pablo (2015), the strategies of knowledge management can be also be used by Tesco for the competitive advantage of its company. Various methods are provided through which Tesco can approach the development of the knowledge management strategy. According to Russ (2009), it is believed that if an organization like Tesco needs to enhance and utilize its knowledge for the competitive advantage then the culture and systems of the organization must be analyzed within the organization’s context and its strategies. Knowledge management and its strategies can be defined as a systematic process which includes, discovering, seizing, organizing, refining and the presentation of data, information and knowledge which is used for specific reasons for the befit of the company (Girard and Girard, 2015). The strategies which are used for knowledge management in order to develop the performance of the company as well as the employees working within the company. Figure 3 shown below describes different strategies of knowledge management in an organization. 

[image: ]
Figure 3: Showing knowledge management strategies.
SOURCE: https://www.pinterest.com/pin/534521049515825793/?lp=true
6. [bookmark: _Toc4847255][bookmark: _Toc7394539][bookmark: _Toc7736532]STRATEGIES OF INFORMATION MANAGEMENT IN TESCO

The information management within Tesco can be explained as a discipline which is helpful in governing the accountability regarding the design and structure, security and storage, quality, usage, movement and delivery of information which is required for the purposes of business intelligence management. Information management is a very valuable asset for Tesco and it is an objective in management which is vital in understanding the right information which should be delivered accurately to the right person when the time is right. According to Roberts (2016), it is believed that the impact of information management is quite positive in the development of an organization considering the contribution of information management system in the organizational performance. It is believed by Tesco that to achieve the objectives and goals of the company the company requires a plan which is strategically good enough and has solid framework of management. 
Information management system is an essential tool which supports the business intelligence of a firm and also help the managers of the company to analyze data which is collected from various sources so that it can be used for further benefit and potential opportunities (Roberts et al., 2016). The Tesco Company follows processes which are also followed by many successful companies when it comes to information management strategies which includes the understanding of the changes needed and the factors which are causing these changes which can also be referred as business drivers. It can also be explained as if the Tesco Company need to improve the productivity of the company or perhaps they need to emphasis more on the management rather than technologies. Tesco must understand the situation which is currently ongoing regarding the architecture and technology, methodology and process and also the change needed in organizational readiness. The company also should focus on the current situation and the resources which are available along with the required time line for the achievement of the goals and objectives of the company. 
According to Orna (2017), the practice of information management strategy in Tesco provides a practical and brief form with an informal style which is reliable to the involved key processes for the organization’s development in information strategy and policy. The reason why information management system and its strategies are used all around the world in different organizations is to maintain the compatibility and stability of the organization. The information management system also links system architecture, human resources, processes and national context with it which can help the company to gain competitive advantage across the globe (Kim and Cho, 2015). There are different strategies of information management which are implemented by various organizations in order to develop their company. These sorts of strategic planning requires the readiness of organization regarding data warehousing and the information management along with its initiatives which are further compared with the situation and the follows the checklist which is provided by the information management guidelines. 
6.1 [bookmark: _Toc4847256][bookmark: _Toc7394540][bookmark: _Toc7736533]BUSINESS DRIVER ASSESSMENT

The business driver assessment must determine the condition and process which includes business drivers which are essential for the growth and continued success of the organization. 
6.2 [bookmark: _Toc4847257][bookmark: _Toc7394541][bookmark: _Toc7736534]DATA ARCHITECTURE ASSESSMENT

The assessment of data architecture must regulate the readiness of technical regarding information management which is further compared with the current situation of data architecture and also the checklist of guidelines provided by data architecture. 
6.3 [bookmark: _Toc4847258][bookmark: _Toc7394542][bookmark: _Toc7736535]DATA INTEGRATION ATSSESSMENT

The assessment of data integration must regulate the readiness of technical regarding the data warehousing and information management which is further compared by the current situation of transformation and data integration along with a checklist of guidelines provided by information management.
6.4 [bookmark: _Toc4847259][bookmark: _Toc7394543][bookmark: _Toc7736536]INFORMATION DELIVERY ASSESSMENT

The assessment of information delivery must regulate the readiness of technical regarding the information management which is further compared with the current situation of information delivery and a checklist which is provided by the guidelines of information management.
6.5 [bookmark: _Toc4847260][bookmark: _Toc7394544][bookmark: _Toc7736537]MANAGEMENT ASSESSMENT OF DATA WAREHOUSE

The management assessment of data warehouse must regulate the readiness of organization for the management of information with the further comparison of the current situation of data warehouse management along with the checklist of guideline of information management.
6.6 [bookmark: _Toc4847261][bookmark: _Toc7394545][bookmark: _Toc7736538]METHODOLOGY ASSESSMENT

The methodology assessment must determine if any, what changes are necessary to ensure that the methodology of information management can be supportive for the solution development, change management and quality assurance.
6.7 [bookmark: _Toc4847262][bookmark: _Toc7394546][bookmark: _Toc7736539]DATA GOVERNANCE ASSESSMENT

The assessment of data governance must determine the readiness of organization regarding the strategies of data governance which are further compared with the situation currently running along with the checklist of guidelines of information management.
6.8 [bookmark: _Toc4847263][bookmark: _Toc7394547][bookmark: _Toc7736540]ASSESSMENT OF ROLES AND RESPONSIBILITIES

The assessment of roles and responsibilities must determine that if there are any changes necessary and what changes are required to ensure that the structure of organization is supportive for strategic recommendation. 
6.9 [bookmark: _Toc4847264][bookmark: _Toc7394548][bookmark: _Toc7736541]ROADMAP PLANNING

The roadmap planning must conclude the study of information management and its strategies, it must recommend that if there are any changes required and what changes are necessary for the achievement of objectives of business drivers, it must provide the motivation for changes which are based on the analysis of business case. Furthermore, the roadmap planning must include the plan of information management and its proposed approach, it should also make available a program charter which can focus on the six key areas which includes data warehouse architecture, roles and responsibilities, information management, data governance, methodology and the initiatives of business intelligence. The roadmap planning should make sure to present a project charter for each project which are agreed and described within the program charter, it also should include the roadmap to business intelligence.
7. [bookmark: _Toc4847265][bookmark: _Toc7394549][bookmark: _Toc7736542]EFFECTS OF KNOWLEDGE AND INFORMATION MANAGEMENT ON THE FUTURE OF TESCO

Tesco plc. Ranked in the largest supermarkets around the world among all retailers. The managers of Tesco uses critical information systems and tools for the management, assessment, running their departments efficiently. The information provided and processed within Tesco effects the future of the company and also the information provided contains the material of past, present and even the future which helps the company is run smoothly and efficiently. The information used by Tesco effects the revenue of the company as well because it helps the company to review monthly expenses statements and also their annual revenue and profit. It also helps the managers of Tesco to make critical decision for the betterment of the company. The management of information and knowledge helps Tesco to achieve effectiveness in the process of business management. Considering the huge business market Tesco contains in the market place the process of Tesco business management needs to be carried on consistently, accurately and efficiently. The effect of information and knowledge management on Tesco is that one most important process of Tesco in the management of its supply chain which is easily managed with the help of information and knowledge management systems. These management systems helped Tesco in improving their stock control, delivery methods and also handling of returns efficiently. 
The strategies used by Tesco for knowledge management are quite innovative which are helpful for the growth of the company and it is also governing the company from a long time period. The strategies which are used put effects on the knowledge and innovation of Tesco, also they put effect on the management of supply chain, innovation of Tesco’s products, customers of the company and also the decision making of the organization. With the help of knowledge management strategies not only Tesco but other organizations has also achieved success which have followed this system of knowledge management. The impact of knowledge management on the future of Tesco is that it will improve the ratio of customer satisfaction, and help the company to enhance and develop their organization and also achieve a healthy environment within the company. With the help knowledge management Tesco will be able to keep record of their loyal customers, their monthly and annual revenue, their profits and loss and also their employees presence and absence through which they can improve their management and make the future of the company more successful and give a tough challenge to other competitors. It can also make a high barrier for the new entrants who are willing to enter the industry where Tesco already exists as one of the largest retailer company (Durst and Runar, 2012). 
Information and knowledge management are playing a vital role in Tesco in planning, preparing, and decision making and also controlling the activities of the company. It is necessary for Tesco to make sure the information and knowledge passing throughout the organization is accurate and complete and the management system of information and knowledge is up to date to supply the information accurately. There are three main areas where knowledge and information management affects the most.
7.1 [bookmark: _Toc7394550][bookmark: _Toc7736543]ORGANIZATIONAL PERFORMANCE

The knowledge and information management system seems to have a positive effect on the organizational performance due to knowledge being an important factor and its management for achieving success (Ahmad et al., 2017). Taking Tesco as an example, the effect of knowledge and information management on organizational performance is quite positive as it includes property, capital and brand with it. With the help of knowledge management system the management of the company become effective regarding the resources of the company and when it comes to knowledge, its creation process, codification of knowledge, its transfer and it usage which help in enhancing organizational performance. The flow chart shown in figure 4 explains the relation between knowledge and information management and how they together effect on organizational performance. 
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Figure 4: Flowchart of relation between information and knowledge management and their impact on organizational performance.
7.2 [bookmark: _Toc7394551][bookmark: _Toc7736544]FLOW OF INFORMATION

The flow of information between departments become easier with the help of knowledge and information management. It helps the departments in an organization to acquire information and knowledge accurately without any misinterpretation and miscommunication. It sometimes easy to share knowledge within organization to a homogeneous group but at the same time it become difficult to share the knowledge between heterogeneous groups (Daraban, 2016). The increase in flow of knowledge within Tesco helps the company to achieve competitive advantage due to accuracy of knowledge and practice of information technology among their staff.
7.3 [bookmark: _Toc7394552][bookmark: _Toc7736545]DECISION MAKING

If the information within an organization is carried out wrong or incomplete than it can put a great impact on the decision making of the organization. It is the responsibility of the managers of the organization to use the available information for their decision making, so it is necessary for them to have accurate and complete information and knowledge regarding to what the decision is to be made. According to Omotayo (2015), it is demonstrated that knowledge management is considered as the key drive to the performance of an organization and also a critical tool for the survival, profitability and competitiveness of an organization, it is also a vital tool for the decision making of an organization. 
8. [bookmark: _Toc7394553][bookmark: _Toc7736546]RECOMMENDATIONS

Even if a company is well build-up, successful or even one of a multinational company, there a bit of flaws that must be taken care of and an action must be taken to remove those flaws for the betterment of the organization’s reputation (Liebowitz and Frank, 2016). Similarly, Tesco believes that the feedback of their customer or even suggestion of the employees working within the company must be focused upon for the improvement of company’s performance and productivity. The learning process of an organization is a never ending process, to achieve success the organization must keep their individuals to keep on learning and practicing new things and technologies (Serrat, 2017). 
A. For Tesco it is recommended to make their employees learn new things to enhance the productivity of the organization as well as learn to practice new and different technologies to match the trend of the marketplace. 

B. Considering the management of information and knowledge, Tesco must look forward to apply new applications, different technologies along with more strategies to enhance the performance of the company. 

C. New systems must be implemented in Tesco which can cause a huge amount to invest but it can bring profitability to the company. The management systems of information and knowledge must be updated frequently in Tesco due the race of systems in the marketplace, the outdated system can cause competitive disadvantage to the company which can be harmful for the profitability of Tesco.

D. The information and knowledge management system must be in-line with the structure of organization and should be controlled by the authorized person who is completely focused on decision-making, as information and knowledge management can also put a great impact on decision making of an organization. 

9. [bookmark: _Toc7736547]CONCLUSIONS

According to Obeidat et al., (2016), along with many successful companies Tesco has given importance to knowledge management to achieve success and it has also considered knowledge management as the main asset for the development of the organization. Tesco has also considered that knowledge management plays a vital role in achieving the goals of the organization and it also helps in making strategic decisions for the company, it brings value to the organization which is beneficial for the reputation of Tesco. According to Trusculescu et al., (2016), every industry across the world these days have considered knowledge management system as an essential resource which can help their company to gain competitive advantage. The company Tesco has understood that how they should enhance their knowledge management system with the help of different strategies in order to increase their performance. It is observed that it is necessary for the organization to know that in what form and where the knowledge exits, what is necessary for Tesco to know, how Tesco should promote their culture encouraging to learning and sharing and also creating knowledge, it is also necessary for Tesco to understand that when the right knowledge should be shared with the right person and what must be the right time to share that knowledge. 
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