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[bookmark: _Toc410748595]Document Purpose
Provide a short summary statement covering the fundamental nature of the proposal as well as the general benefits that are expected to accrue to its implementation.  
The purpose of this document is to submit a proposal to perform a current marketing assessment in (blank) Guest House and to identify potential new marketing strategies.
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[bookmark: _Toc410683506][bookmark: _Toc410748597]Executive Summary
This project is vital to the ongoing success of (blank) Guest House. The improvement of its marketing strategy will be fundamental to the achievement of the desired outcomes. The most significant benefits are the increase in guest bookings during winter time.  






Table of Contents
Document Purpose	1
Project Deliverable Roles	1
Executive Summary	1
1.  Project Justification	3
1.1 Aims	3
1.2 Background	3
1.3 Objectives	4
1.4 Rationale	4
1.5 Benefits	4
1.6 Possible Constraints and Assumptions	5
2. Project Approach	5
2.1 Risks Management Strategy	5
2.2 Tolerance Parameters	6
2.3 Project Management Team Structure	6
2.4 Project Organization Chart	7
3. Quality Management Strategy	8
4.  Work breakdown structure	8
4.1 Project Plan Gantt Chart	9
5. Communication Plan	10
6. Project Controls & Communication Template	11
7. Review Project Plan	12
8. Appendix	13
8.1 Stakeholder Map	13
8.2 Key to Relationship Column:	13
Bibliography	14




[bookmark: _Toc410683507][bookmark: _Toc410748598]1.  Project Justification

[bookmark: _Toc410683508][bookmark: _Toc410748599]1.1 Aims 
The project aim is to critically review and identify potential Marketing Strategies to enable (blank) guest House to increase its turnover during the low season. The importance of improving (blank) current marketing strategy is supported by the positive impacts a good marketing strategy can have on a business. 
· Marketing can for example assist in terms of incrementing the business awareness or brand recognition.
· Help to gain and retain guests.
· Help to identify “Best Customers”. Through marketing, businesses are able to target customers who in fact want their products thus, to keep occupancy at good levels.
· An effective marketing strategy ensures “brand trust” through the establishment of strong business-customer’s communication. 
· Throughout the implementation of an efficient marketing strategy the business may gain knowledge about competitors. 
[bookmark: _Toc410683509][bookmark: _Toc410748600]1.2 Background 
(blank) guest House is a small high standard bed & breakfast accommodation situated in Swansea Bay, the guest house is located by the sea front in a privileged location within walking distance of the city centre and few minutes dive to Mumbles and the Gower peninsula. The business has been fully managed by (blank) and (blank) since they first opened in 2002. The couple have extensive experience in the hospitality sector, a factor that has facilitated the establishment of the vision and mission statement for their business.  (blank) opened in 2002 with 9 rooms, expanding in 2014 to an 18 rooms guest house. 
However, in the past few years during the winter months the number of bookings has dropped down affecting the balance of the business in terms of income. 
[bookmark: _Toc410683510][bookmark: _Toc410748601]1.3 Objectives
For the achievement of the project’s aim there has been set up a number of objectives:
· The review and assessment of (blank) current marketing strategy, recognising strengths and weaknesses.
· The evaluation of stakeholders’ views regarding performance and potential of the business.
· The provision of a formal report with a set of recommendations which can help to battle low season impacts. 

[bookmark: _Toc410683511][bookmark: _Toc410748602]1.4 Rationale
Profit is the aim of every business, however, today seasonality is an issue well identified especially within the tourism industry affecting business balance, performance and income. Through this project, the consultant will identify the reasons of this drastic fall and will use a new marketing strategy to potentially improve the business during the low season. 
[bookmark: _Toc410683512][bookmark: _Toc410748603]1.5 Benefits 
As it was mentioned above, marketing is a tool, a tool that may help to generate interest from potential customers, possibly will help to engage with audiences and in consequence can help to grow the business. During the completion of this project there are various identified benefits to the organisation, for instance, the first and highly important it’s the improvement of customer awareness toward the business. Secondly, through targeting a desired customer base the number of guests may be increased, translating it to higher revenue for the business. Moreover, because of the exposure and among some more the benefits (blank) can gain a more efficient distribution of guests through the year and have a more balanced business in other words reducing the negative impacts of seasonality.  
[bookmark: _Toc410683513][bookmark: _Toc410748604]1.6 Possible Constraints and Assumptions
When planning a marketing strategy, (blank) may be hesitant to invest the time and energy needed to develop and maintain the plan, for that reason the effective engagement for part of the interested stakeholders is fundamental. 
[bookmark: _Toc410683514]The only assumption that this consultant is going to indicate is that (blank) Guest House management will be available for giving advice/guidance and approval when required during the project.

[bookmark: _Toc410748605]2. Project Approach 
To establish an overall work breakdown structure, this report will describe in detail the stages, steps, and tasks to be follow during the project. 
At this stage the economic cost for the application of this project will be minimal, however future financial compromise may be needed as marketing campaigns require an investment. In any case whichever caused cost will be gained back by the increment of guest’s numbers.  
From this consultancy report, (blank) Guest House can have the following results or outcomes.
· New Marketing Strategy. 
· Expansion of services. ( Based on customers’ preferences)
· Increment of competitiveness. (Become a market’s leader in the area) 
· Business development. 

[bookmark: _Toc410683515][bookmark: _Toc410748606] 2.1 Risks Management Strategy
Risk management is an important part of a project because there are always potential limitations or conflicts during the development of a plan. The consultant is prepared to provide a high level of solutions to illustrate feasibility of achieving the project objectives.
The consultant for instance aims to assess the current marketing strategy, but the possible lack of contribution for part of the management due to other commitments may slowdown the process. To avoid a time error in the project, the plan will be reviewed regularly and the time estimated will be objective and realistic.
In the same line and due to the fact that this project will be based in part on the research’s outcomes there are possible constraints that must be taken into account. For instance, the obtainment of the custom’s review and feedback might be too slow or inaccurate. To prevent that situation primary research has already been undertaken, and a business environment assessment has been completed, to have a more clear idea of the market environment.  Finally, anything that may prevent the project from completing on time or the outcome not resulting in the projected increase in bookings should be identified and managed accordingly. 
[bookmark: _Toc496072138][bookmark: _Toc410683516][bookmark: _Toc410748607]2.2 Tolerance Parameters
	Risk Categories
	Probability
	Impact

	Elapsed Time
	
	

	Estimated Costs
	
	

	Estimated Effort
	
	

	Planned Resource Availability
	
	

	Standard Product Quality
	
	


[bookmark: _Toc410683517]
[bookmark: _Toc410748608]2.3 Project Management Team Structure 
For the success of this project a clear assignment of roles and responsibilities is essential, also for an effective time management.  Although my customer (blank) needs to accept the project and agree for the consultant to conduct the research, he does not need to be involved in every aspect of the project. However, due to the nature of the plan information from the company will be needed, and some business resources will have to be accessible to the consultant.  

(blank) Guest House does not have a large number of employees however; Tina is a key component of the business (partner) and there are periodic workers that may be involved in the project. As the plan may significantly change the Guest House environment the consultant must keep them informed. 
In addition, the consultant will be at the same time the project planner, manager and coordinator. Within the consultant responsibilities are the planning and administrative aspect of the project, the management of the day to day work (interviews, questionnaires), the reporting and scheduling in each stage, the identification of possible project issues and also the possible solutions. Moreover, as a project coordinator the consultant will ensure that the main interests of the project are represented persistently by the implementation of high standard procedures. 

[bookmark: _Toc327347767][bookmark: _Toc327606043][bookmark: _Toc327606124][bookmark: _Toc327606384][bookmark: _Toc327606709][bookmark: _Toc327606940][bookmark: _Toc363455725][bookmark: _Toc364565256][bookmark: _Toc410683518][bookmark: _Toc410748609]2.4 Project Organization Chart

Considering the project management team structure, the following Chart was produced.

[bookmark: _Toc410683519]

[bookmark: _Toc410748610]3. Quality Management Strategy

The main quality management objective is to define the quality techniques and standards required for this project.
For this purpose the Prince2 methodology framework will be used to advocate to high standards practices. The Prince2 methodology is a widely used method for project management to organise and control the project process. The goals are to ensure the quality of the finished product and to minimize risks. All the responsibilities on quality techniques and standards are under the project manager in this case the consultant. 
The quality planning is summarized as follow: The quality of methods, tools and techniques regarding research and special work will be established and agreed for each stage of the project. The quality of methods used will be revised frequently and according to the research’s outcome those methods effectiveness will be assessed. 
[bookmark: _Toc410683520]

[bookmark: _Toc410748611]4.  Work breakdown structure
The work breakdown of the project will provide a benchmark that will help with the future assessment of the project process’ quality. In this Project Initiation Document (PID) also will be defined resources and time commitment requirements. The plan for this project will be spread out between the first approach to the organisation, when first the consultant got in touch with (blank) and Tina at the beginning of December to the end of April when the final report will be completed. 


[bookmark: _Toc410748612][image: ]4.1 Project Plan Gantt Chart







The first stage of this project as the Gantt chart shows was the discussion of the goals with the business’ owners, a task that was completed successfully at the end of December. The viability and initiation of the project was confirmed and agreed. 
For this project the second stage starts now with the presentation of the PID to those involved, and the beginning of the market environment analysis. At this point the consultant intends to complete a macro environment analysis to help in the in the interpretation of the future research results; this is expected to be completed by the beginning of February. Additionally, once the consultant has become accustomed with the market environment (trends, economic situation of the area, potential of the area, demand) then she can start to set out clear criteria for the future research. 
At the third stage, the consultant will focus on the data collection. For that purpose the consultant will distribute online questionnaires and will organise focus groups to find out the public opinions. The planned number of questionnaires to be handed out is 100, but the number may vary during the process. However, to obtain a more reliable and accurate result the consultant intends to obtain the greatest possible number of responses. 
A survey will be designed to collect data from a sample of individuals who have an interest or make frequent use of Guest Houses which will be sent via email and social media. The online hand out of questionnaires will benefit the process in terms of cost and time management as also for the number of respondents that can be reached.
In parallel, while the data is collected the consultant will start to review and assess (blank) current marketing strategy, through a comprehensive SWOT analysis to recognising strengths and weaknesses, opportunities and threats. 
The stage four will be the analysis of the collected data and which together with (blank) marketing strategy assessment will provide the consultant with the necessary evidence to create the final report.  The time required estimated for this stage is a month, the consultant is prepared to have the final outcomes of the research by mid-April.  
Finally, at the end of April the report containing possible theoretical marketing solutions to prevent the impact of low season will be presented.  A copy of the report will be provided to (blank) Guest House owner and to the reviewer or University lecturer. 
[bookmark: _Toc410683521]
[bookmark: _Toc410748613]5. Communication Plan
The communication plan will be applied to help keep the project’s stakeholders engaged during the project. The consultant will be responsible for maintaining the most effective level of communication throughout the project and the methods to be used include: Meetings, emails and phone calls on a weekly and monthly basis. A detailed record of meetings and other communication channels will be used to keep record and confirm that all the deadlines have been achieved. 


[bookmark: _Toc410748614]6. Project Controls & Communication Template
In order to recognize the projects’ progress and to avoid any chance of failure the consultant will set a number of analytical processes to predict the project lifecycle. Within those processes are the scheduled cost estimation, risk assessment and document controls. The project Control is essential for the efficient management and successful performance of this project.

	Responsibility to Report Information
	Member(s) Receiving Information
	Receiving Information
Mechanism
	Objective
	Medium Used
	Frequency

	Project Manager (Consultant) 
	[bookmark: _GoBack](blank)  (Stakeholders)
	Meeting
	Provide status on schedules 
	Meeting
	Monthly

	Project Manager
	Project  Reviewer
	Project Board Review, Stage End Assessment
	Communicate and document status of project
	meeting, 
	Weekly

	Project Manager
	Project Reviewer
	 Meeting
	Provide project/schedule changes
	called meeting
	As needed

	Projects Manager
	Project Reviewer
	Evaluation Report
	Communicate and document status of project
	paper
	Quarterly

	Projects Manager
	Project Reviewer
	Problem Report/Change Request
	Communicate and Document Project Adjustment
	online (Problem Reporting Database)
	as needed

	Project Manager
	Project Reviewer
	Significant problems or issues
	Report issues as soon as possible
	e-mail, voice mail, in person
	ASAP





[bookmark: _Toc410748615]7. Review Project Plan
The final phase in this PID is the inspection review of the complete project plan document. The purpose of this review is to verify the accuracy of the document and this will be done by the Project reviewer.  
















[bookmark: _Toc410748616]8. Appendix 

[bookmark: _Toc410748617]8.1 Stakeholder Map

	Stakeholder
	Interest
	Relationship
	Info Requirements
	Channel
	Timing

	A- Owners
	Business’ improvement 
	Customer
	Approvals / Progress/issues/ final report 
	Meetings/emails/phone calls 
	Weekly/ Monthly/when needed

	A- Reviewer 
	Project success 
	Tutor
	Approvals / PID/Progress/issues/ final report
	Meetings/emails
	Weekly/ Monthly/when needed

	B1- Employees
	Business environment/improvement 
	Trainees 
	Progress/assessments/ final report
	Meetings
	when needed

	B1-B2 Guests
	Quality/Service 
	Customer
	Changes in the business environment
	Emails/Letters 
	when needed

	Consultant 
	Project success
	Manager 
	Info provider 
	-------------
	---------------

	
	
	
	
	
	

	
	
	
	
	
	


[bookmark: _Toc410748618]8.2 Key to Relationship Column:

A: Role is Affected/Changed by Programme, or Programme contributes to success of external organisation or project.
B1: Directly Benefits from the Programme
B2: Indirectly Benefits from the Programme
C1: Directly Contributes to the Programme
C2: Indirectly Contributes to the Programme
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