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	Preceding Activities
	Optimistic
	Most Likely
	Pessimistic
	Expected Time
	Variance
	Critical Path?

	A
	Design Survey
	
	9
	10
	11
	10.00
	0.111
	Y

	B
	Print questionnaire
	A
	13
	14
	15
	14.00
	0.111
	 Y

	C
	Engage interviewers
	A
	4
	5
	6
	5.00
	0.111
	

	D
	Prepare interviewer instruction sheets etc
	A
	6
	7
	8
	7.00
	0.111
	 

	E
	Set up computer database 
	A
	7
	8
	9
	8.00
	0.111
	 

	F
	Brief interviewers     
	C & D
	1
	1
	2
	1.17
	0.028
	[bookmark: _GoBack]

	G
	Test computer database 
	E
	1
	2
	3
	2.00
	0.111
	 

	H
	Supervise fieldwork
	B & F
	4
	5
	6
	5.00
	0.111
	Y

	I
	Analyse results
	G & H
	12
	13
	14
	13.00
	0.111
	Y

	J
	Prepare report
	I
	11
	12
	13
	12.00
	0.111
	Y

	
	
	
	Optimistic
	Most Likely
	Pessimistic
	
	
	

	
	
	
	41
	46
	52
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	Project Variance
	0.583
	

	

	
	
	
	Project Standard Deviation
	0.7637
	






	Weeks
	Z score
	probability of completion
	% chance of completion

	20
	-34.05
	0.000
	0.0%

	21
	-32.74
	0.000
	0.0%
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