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            Vodafone Company Project and Plan

Introduction:
The telecommunication company has reached the destination by defeating competitive companies for marketing leadership. This project study manages to customer engagement, HR architecture project, global inter-relationship, Vodafone services, wireless 5g faster networking project, building Vodafone relationship e.g. In order to satisfy the customer, empowerment customer services or enable to front-liner services needed for experiencing customer. The telecommunication company is mature phase of its cycle where competitions in different products in different company. To develop the project customer relationship is most important to handle the transactions of products. The primary research on the one interviews to engagement members of the management team. So the projects investigate how the Vodafone Company creates relationship with customer or client bases services.  However, the improvisation for global policies technology for example internet means of managing global marketplace. 
The Leadership and Transformation:
 Vodafone is the largest mobile network company in the world where over 123 million customers across 38 countries operating and managed to own their firms or affiliates. In 1998, Vodafone and Ericsson agreed to connect the buying and selling product relationships with customers. As a result on the end of this period, there was a participation of ten countries for global relationship. The intense of the participation was to build Vodafone and Ericsson, aims to emerge global strategy with local presence. The Vodafone group supplies chain relationship in either managing to co-ordinate the infrastructure of 3G networking service. The transformation was for creating new innovation between Vodafone and Ericsson to introduce global dimension in country level interim results of Vodafone declared. The concept of E-relationship to support inter-organizational Ericsson or to reduce barriers of geography and providing visible ‘home’ in all the aspects of relationship.  The methods and the processes of change by Vodafone and Ericsson which provides guidance and potential evidence for other such transformations. Features of this case for Example, the projects plan and development and methodologist was not important at this instance. Secondly, the clear leadership is very important where leadership and improvisation leads to implementation which has to be done very securely with protective managed (Jean, 2013). Secondly, the text presents the planning and implementation of inter-organizational systems. Voklkoff et al. (2004) explained that, the necessity of planning and implementation on the organization should be more detailed and explained than the single inter-organizational systems. The research shows that the motivation for multiple people, as when information shared and relevant to all source of internet via discussion groups which is vital for the progress and success of inter-organizational systems. There are some aspects of inter-organizational systems firstly, high level of trust between partners, whether the organization planned or not and it will affect others. Secondly, good presence of relationship, partners have to show concerns about taking decisions to determinant the organization. Thirdly, everyone should be benefited on the respected motivation through the progress (Jean, 2013).
The Process and planning for development:
The transformation toward globalization was initiated in a joint meeting that called ‘Global Supply Chain Management’ (GSCM). The GSCM joint meeting point out through the source of provision service to the customers in country. This is a process of learning experience controlled by new changes in management. In contrast, GSCM ensure the globalization program and engage the global community. Within Vodafone, GSCM played an important role in developing the global community and clarify the concerns for the joint forum with Ericsson. The GSCM meetings which is a joint meeting helps to working on joint and activity move towards the relationship with globalization. These virtual works help to join in country or teams teams who manage the roles and co-ordinate activities between interested operations in all countries. Having agreed the business initiative, it determined the next step for transformation process. In addition, groupware also called the vital virtual work stream. The objective of the information is about to provide all aspects of global relationship between organizations and positive contact on progress. This would be supply by phone calls, E-mails, the GCSM meetings or by other virtual teams that organized. The relationship between trust to partners and mutually shared motivation each other improves in the context of e-commerce and IT enabled relationships. At this point, organizations engaged with each other at multiple organizational levels, each side learning much more about other organizations. The improvisational approach to trust between organizations is a key factor in inter-organizational relationships especially for global leadership (Ibbott, 2004).  
The Strategy and Framework: 
The Vodafone Company needs to build up ‘Architecture’ for policies, frameworks and decision making mechanisms. The employee policy can be used for the development of HR Business. The challenge for HR architecture is to improve the organization and strategy, proactive steps, identification with long term strategic, commitments to achieve on the targets of performance. Innovation, process, touch points instance might be the excellence framework for HR architecture policies. The work to be appropriate, virtual work team needs their efforts on resources. The resources interacted horizontally with each other so that multi-level global groups create varied Vodafone operating systems. At this, Vodafone and Ericsson creating global virtual teams, breaking and making new structures. The transformation is dynamic for the retrospective attempts that there is no difficulties on it. It was the evident that focuses on the group performance and participations. The transformation produces new relationships between Vodafone’s interests. ‘Situated Change’ is a word chosen by the company as a strategy for leadership, but not as a convenience. The project work only focus on group because the directions and fundamental processes should be agreed between companies within rapid changes. So the transformation process was an opportunity for further benefits and for the involvement of additional operators and countries. The ‘experimentation’ improved by different groups within strategic direction which was undertaken by Novotel in the 1990s. On the reflection of improvisation means of allowing strong leadership and the approach drives transformation at a speed and slowed at project deadlines and milestones. However, the groups supplies Vodafone products across the countries and reduced the lack of economy scale in production (Lucy, 2003). In 2009, SAP take steps for changing its own business called ‘Business Transformation Academy’ which started from a network innovation and business transformation. There was a CIO who was hardly seen and who was a main driver for future innovation as doing great job in the beginning. CIO needs master plan more than IT that ‘Runs the Business’ organization to all connected experts internally or externally. But the successful drive innovation creates department of technology for the progression in the company (Chiristopher, 2004).
Inter-firm Relationship and analysis: 
Furthermore, the management analysis considered for how internal control used to legitimate and maintain systems among organizational actors. Inter firm controls in a situation where the organization in a dominant partner (Garnsey, 1996). The opportunity might be created by nature of the relationship which provides influence for development and most advantages. on understanding of various source of power for example, meaning power, resource power, and process power determine the abilities of the organizations and collaborative conditions. The mobilization of process detects the condition of inter-firm relationship. Vodafone was always important for providing valuable input and Ericsson provides new technology and products. Focused on internal changes by Hardy and Redivo (1994) determined that, mobilization changes the inter-firm control dynamics in the relationship. To shape the other organizations perceptions and preferences, the dominant organization arises by using symbols and language. The manager and employees are interpersonal for interactions and for the nature of relationship in their daily work. Even though, Vodafone has resource power for the conditions of inter-firm relationship. Vodafone was the largest operator for leading the whole industry. In addition, Vodafone resource power more than doubled in the period of time in 1999 it was 34%+ and in 2000 it was 91%. The way of growth and improving profit was a great approach for conducting or managing consumers in the company. However, the director and the team of Vodafone discussed and monitored about formalization forum where issues are related to the relationship. The Vodafone Company increased the mobilization and starts to dictate the conditions of inter-firm organization. In 1999, Vodafone evaluated four operators country like UK, Holland, Australia, and Greece that beings Vodafone’s local company. In the mean time, Vodafone increased their process of power and has strong individual opinions in the meeting to take place. In the process inter-firm relationship, the experience and knowledge for creating sales object where Vodafone has a more effort on changes or strengthen the relationship with Organizations (Christopher, 2004).
Implementation Approach:
The agendas were most crucial that it was set by Vodafone Company. The meeting has an action points on measuring progress and the German Vodafone operator took over the responsibility based on less progress and expectation where Greece Vodafone operator were responsible for reconfiguration Base Transceiver Stations. The standardization power of Vodafone organization sometime is not enough to achieve as because changes or mobilization by combination. Mobilization of power is that means sustainable development in power or the achievement in sources and decision making process. At this, Vodafone needs resources of power for drawing on process power and meaning power. The ‘Club’ was formed name of resource power to improve the meaning power and process. By setting the agenda in face to face, it was a discussions meeting about importance of financial problem on the problem of losing Vodafone Company. Process power expressed opinions how the business should be organized and procedure to next step, which was R and D process. When the process power extended than it was easy for meaning power for competing between Ericsson and Vodafone organization and finally the power has recognized as inter-firm relationships by critical management control change. Meaning power is a key for understanding inter-firm dynamic changes control. The control of three forms of power gave Vodafone extraordinary control to procedure in the mean time. The one power for example resource power is not sufficient to solve the issues but the forms of power was very essential for its dominant position. Firstly, joint forum was organizational role of structure that oversees the functioning process and performance of the relationship. However, Vodafone represented the meaning of important process by changing the balance power, firm controls and mobilization power. To analyze the processes, resource power was continuously key ‘motor’ for explaining the inter-firm control and dynamics in all phases. Standardization of products resulting organizational changes, profitability, highlights that the fact of ‘total’ power base and relationship of forums that strengthens the organization (Kraus, 2016).


Conclusion:
Vodafone on a transformation, to globalize in relationship which was an approach to development in formal project plans. The roles and dynamics of trust, planning and benefits development works where a relationship is strong level of inter-firms trust are high. The engagement is most important thing for organizational development and for improvisational approach. Vodafone has remarkable growth experience having world’s most leading telecommunications company over the previous year. This project also aims to create the way of engagement between organizations. The objective of the project is to define the management efforts for relationship with customers. As well, interpersonal skills training was needed for developing this in to loyalty. The Experimentation was in very high process for understanding strategic direction or condition to approach the aim of the project. The process of controlling new challenges in management which is plays an important role for joint forum meeting to undertake the problems regarding the organization. The policy making process manage to join the country as a community which makes a business transportation and relationship each other country for increasing the market revolution. When the process power extended the business engagement improved and employee got an opportunity for working place that Vodafone Company remarks the previous year’s progression. The mobilization of power is the main theme of spreading organization where people got involved on it and expressed worldwide. Meanwhile, changing control and improving processes was the model for improvisational thing for extension and exist of the organization for a long period.       
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