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 Organisational culture analysis involves the application of tools and methods in establishing the operational environment of a business. Organisational culture in business involves the intersection of the anthropological culture and organisation theory on both external and internal levels of a company (Smircich, L. 1983, 342). This understanding is crucial in developing a situational analysis of any organisation within an understanding of its workplace culture and the environment defining the variables within a given period of time. Culture is the surrounding environment, and therefore, workplace culture involves the systems, values, and attitudes assumed by people within an organisation (Agarwal, P. 2018). To develop a complete analysis of workplace culture, both internal and external environments should be examined within the factors that an organisation operates in (Kotler & Keller 2016). This essay develops an analysis of Asda Stores Limited across ethical stance, internal context, and environmental levels to derive an individual alignment reflection with the company and offer recommendations.

 Asda is a retail company based in Britain, formed in 1949 and headquartered in Leeds, UK. For the latter part of the 20th century, the company had spread across the UK but mainly in the Northern region until 1999 when the company was acquired by Walmart, expanding into Irish markets. The new century however brought major changes in the market with technology creating a major change in the operational environment. Globalisation and a takeover acquisition by Walmart also led to a shift of the original founding principles, leading to market implications of global market and e-commerce. Currently, Asda the second largest supermarket in Britain based on market share and has largely shifted its operational models due to environmental shifts such as technology and Brexit (Steiner, R. 2017).
 As established earlier, environmental analysis of an organization involves the application of sets of tools and methods to determine the factors that may have an influence on the business. One strategic method of analysis is PESTLE, which encompasses evaluation of political, social, economic, environmental, technological, and legal factors (Kaplan, R, S, and Norton, D, P. 2008 p5). According to (Yuksel, I 2012), PESTLE analysis plays two basic functions for an organization, first, in the identification of the environmental factors it operates in and secondly, it provides information for prediction, planning, and recommendations. In this paper, we will employ the PESTLE model in the external environment analysis of Asda company.
PESTLE

Political Environment
Since the acquisition of the company by Walmart in 1999, the European Union had created a good opportunity for the company’s expansion into other European markets through the removal of trade barriers (bbc.co.uk, 2009). However, the trade policy of the European Union has historically been challenged due to complex determinants within continental politics, and it’s changing nature as established by Brenton, P (2000). This was further constrained by Brexit, which refers to a decision by the United Kingdom through a popular referendum to leave the European Union. With the current uncertainty on the political situation and the results of a possible trade deal, the company has expressed possible consequences that may arise from a ‘no-deal Brexit’ (Butler, S. 2019) such as job losses in excess of 2500 jobs (sky.com. 2017). Foreign discounter companies have gained a competitive advantage over British stability due to currency inflation created by political uncertainty (Tsang, A. 2017). The political factors surrounding the Brexit has created an internal problem between the company and the suppliers due to delayed payments and trading uncertainties (Steiner, R. 2017).
The current global trade politics between the US and China have also had a huge impact on the company. In 2001, China’s accession as a World Trade Organization created an avenue for companies to directly trade in Britain and China (Rumbaugh, T and Blancher, N. 2004). The 2019 US-China war has, however, challenged this factor, challenging economic ties of western companies with Chinese companies (Winchester, L. 2019).
Economic Factors
The economic recession of 2008 had a huge impact on businesses across the world, but Asda remained successful and improved its market share from 16.7% to 17% (Finch, J. 2009). Following Brexit, however, the company’s economic environment has been constrained by high inflation that however dipped in the second half of 2018 (Jahshan, E. 2018).
The element of consumer spending is crucial in as far as the economic environment is concerned, with a significant increase of 2.2% of family spending power being recorded in the 2018 financial report of the company (asda.com, 2018. p 3). In the midst of economic environment uncertainty, the company has strategized itself in ensuring its adjustments match any necessary economic and market needs. 
Apart from the mentioned economic uncertainties, the business environment and infrastructure has enabled the company to adapt to the constraints. The company has penetrated in second and third-tier markets through its brand stores across Europe as well as maintenance of a motivated workforce in boosting its economic environment. Through strategic leadership and management approaches, the company has continually maneuvered the economic cycles in the global markets.
Social Factors
In the post-modern era, technology has revolutionised the accessibility of information, which has hugely impacted the consumption function. The society has become more informed, but this has, however, fragmented the quality of information according to Taylor A.R (2014). According to Ledsom, A (2019), more consumers in the UK have developed a huge demand for organic food. This implies that Asda has to supply more organic foods and less of inorganic food to meet customer demands.
The British market can be considered as a tier one market which is hugely characterized by consumerist behaviour of the consumers. This social trait creates demand for luxurious and leisure interests which the company has to access within its market research to ensure the satisfaction of consumer preferences.
Technological factors
In the current market, technology has been an instrumental environment for consideration in creating and maintaining a competitive advantage. Online shopping has become instrumental in the retail industry, with 87% of UK’s retail purchases taking place online, according to e-commerce (news.eu 2018). The company has to keep up with these statistics to ensure it's market share remains in its online platforms. 
One of the key technological factors in 2019 has been the launch of the 5G network. 5G network, which is expected to be in the next generation phones is up to ten times faster than the 4G network (Gibbs, S. 2019), making online retail even more convenient. This technological framework indicates the modern emphasis on speed, which the company should strategize in ensuring its interaction with consumers is convenient and satisfactory.
Research and development in retail have been on the increase, not only in the UK market but across Europe and globally. This element has served not just within the technological environment but also as an environmental factor on sustainable development. Technologically, however, there is a need for more innovation in consumer behavior, consumer patterns, market research, and product promotion. This factor has also been characterized by more spending in research and development within the industry, although policymakers have advised on the need for a shift in the nature of retail innovation to generate more basis on the consumer service (Sundstrom, M. and Reynolds, J. 2014 p9). The industry should, therefore, develop strategies within the mechanisms of rights of intellectual property and protection of patents to ensure more investments in the field of research and development.
Legal Factors
The major current legal factor affecting the company’s strategy involves the CMA’s blockage of the proposed merger with Sainsbury. According to (bbc.com 2019), Tesco controls 28% of the retail market in the UK, while Asda and Sainsbury’s come in second and third positions with 15.4% and 15.3% respectively. In order to achieve a competitive advantage over Tesco, both companies had agreed to merge. The move was however opposed by the CMA, citing that it would lead to consumer manipulation and unfair competition in the market (gov.uk, 2019).
In the past few years, there have been several changes in the legal environment which the company has to operate within their jurisdiction. Environmental laws, business laws at both the local and international institutions such as the World Trade Organization and the European Union, data protection, health and safety, and labor laws have all been crucial factors in the operations of the company. The company should, therefore, strategize in the creation of an environment where these laws can influence long-term sustainability and ease of adaptability to changes in legal policies.
Environmental Factors
Environmental issues have become an impactful element in the performance of the modern organization with the rising need for strategies to address them. Sustainability of natural resources is largely undermined by the modern consumerism, and organizations have largely been required to adjust on their operations and their impacts to the issue. Sustainability in the retail industry is an emerging issue spanning across all organization operations and playing a big role in consumer decisions (Ruiz-Real, J.L., Uribe-Toril, J., and de Pablo Valenciano, J., 2018). Consumer activism is a strategic environmental factor for Asda to consider due to awareness by the customers and the need for the company to address the environmental issues beyond the legal standards. Due to a lack of a global consensus on climate change, there have been several agreements that the company must operate under such as the Paris Climate Agreement. Waste management, especially in the stores located in urban areas, has been an increasing factor that the company has tried to manage by its environmental friendly recycling campaign.
Workplace cultural web
 Internal business environment analysis involves the evaluation of forces that generate impacts of daily operations of a company. Internal factor analysis mainly elaborates the capabilities of creating products, the transmission of knowledge, how communication of organisation’s values and goals, branding, workplace culture, human resources management, the utility of technology and forecasting (Kraja, Y.B., and Osmani, E., 2015). Asda’s internal environment can be analysed based on the factors of its operations and services targeting the consumer base.
Operations management is a critical factor of the internal environment in any organization, and Asda has adopted various strategies to ensure its efficiency. Key to this approach has been an innovation which the company has largely invested to ensure a competitive advantage in the market. The merger plan was one of the strategic management plans that have however been upheld by the CMA, but the company has a strong strategy as part of the larger Walmart retail company (Shoulberg, W., 2019).
Inbound logistics is a crucial force in successful operations of a company in the retail industry, defining the level of convenience and efficiency in bringing supplied commodities for purchase by the consumers. With the modern rate of e-commerce, the company faces competition from companies not only within its physical operations but across the world. Companies such as Amazon have piled huge competitive pressure on Asda due to their portfolio of supporting companies in logistical solutions (Adams, K., 2018). Asda has adapted to these challenges through its locational concentration in the Northern UK. Purchasing in large quantities due to its large market share also allows the company to enjoy economies of scale.
With the company’s large physical presence across the market region, the online platform enables higher market coverage amid the e-commerce competition. This is achieved through the company’s automated distribution centres, which help in saving both time and monetary resources for the company.
Over the years, Asda developed as a grocery store for dairy and farm products. With more physical expansion, the company adapted to the changing needs of the consumers through an expanded product portfolio. The company currently offers services such as petrol stations, catering, clothing, financial services, health services, and other professional services (asda.com). This has allowed the company to extend its services beyond the retail industry by reaching more customer base and creating a portfolio where customers can access all their consumer demands at one place.
Corporate organisations are required and expected to uphold a high ethical stance in their operations based on the nature of society and meeting their customer needs. Asda has been praised and criticized in equal measures over its past ethical conduct that has drawn numerous debates on the nature of the allegations on both the company and its umbrella company, Walmart. 
In 2017, the company was ranked at the top of the worst retail stores due to is the poor treatment of their grocery outsources by the Watchdog (Butler, S, 2017). According to the complaints raised, the company made deductions on the invoices submitted by the suppliers for payment without a clear indication of their actions. This was a failure to comply with the Code of Practice, which governs all dealings between the suppliers and retail stores in the UK. 
In another 2017 incident, the company was accused of Tesco and Aldi for wage discrimination among their workers in Bangladesh-based factories, which is exploitation of employment ethics (Bright, E., 2017). The company was accused of payment of below minimum wages to its factory workers in Bangladesh of as little as 25p per hour, which was internally the opposite of the company’s report published in 2014. The report was published under the George brand name for clothing products which are the main products made in the Bangladesh factories, emphasizing on the company’s respect for its workers and its ethical standards against modern slavery (George DTRT Report, 2014).
Other significant ethical issues in the company involve its alleged gender discrimination in providing equal pay to women. In 2016, the company was faced by several lawsuits involving its treatment for women workers tasked with cleaning jobs and discrimination of same-sex couples in its insurance services (ethicalconsumer.org, 2016). Unethical political donations and mistreatment of animals through the sale of animal products not labelled as either organic or free-range have also been part of the company’s ethical issues. The company has also been involved in unethical misinformation plots against positive criticisms such as low consumer ratings. This has generated huge poor consumer ratings that should be addressed by the company to ensure a clear ethical stance across its global operations and partnerships.

ASDA is hugely a reputable organization which has thrived against constraints, and market uncertainties brought about by political pressure and economic instabilities. Irrespective of the ethical concerns raised by the company, its positive reputation supersedes them, although it requires much more effort in a bid to assure customer trust. The organizational structure of the company adopts many hierarchical levels, where the operations of each level are independent and equally dependent on the general strategy of the company. This type allows for situational leadership strategy that involves delegation of duties to ensuring the employees grow and as well adapt their operations to the market and situational needs. As a stronger believer in the contingency leadership strategy, the organizational structure is convenient for employee growth, transfer of knowledge, and mentorship of future leaders as a human resources sustainability strategy.
Providence of service to clients is the ultimate value of any business operations based on the ability of an organization to deliver upon the demands of the customers satisfactorily. Asda has created a portfolio of services aimed at meeting the needs of the consumer as one-stop shopping. This is in line with the larger Walmart business operations that have largely created a platform where all commodities can be accessed by the consumers. This has allowed the company to have its fair share of the market due to a clear understanding of the consumer needs and what the company needs to do to meet them
Recommendations
 One of the key issues arising from an environmental analysis of the Asda company involves the economic and political constraints in the UK affecting the retail industry. There is still more political uncertainty on the Brexit deal raising questions the future business environment. The company should strategise its operations within these issues to ensure the adaptability of any possible outcome and to avoid challenges that may arise. 
Consumer preferences and behaviors have largely changed in the post-modern era, touching on both ethical concerns and social environment in the analysis. With a high demand for organic food, the company has largely been criticized for products which are not correctly labeled within the needs of the consumers. The company should, therefore, address all arising ethical concerns to ensure long term consumer trust and ethical operations regarding the supply channels and its general workforce. As outlined in the economic environment analysis, the workforce and employees play a huge role in both the internal and external environment of the company. The company should equally and equitably ensure that the workforce is well motivated its bid to ensure quality and efficient services to its customer base.
Conclusion
 The focus of the eesay was to develop an environment analysis of the Asda company, which has been examined under the internal, external, and ethical evaluation of the company in the past. Asda, as the second biggest company in the UK retail industry,  should consider an evaluation of the legal frameworks barring its merger with Sainsbury’s to ensure a complete competitive advantage over Tesco. The company as an associate company of Walmart, however, stands a huge chance to establish a dominant market as the parent company has done in the US by putting more physical presence in the southern region as in the Northern region where it has more practice. The challenges highlighted should also be considered because, despite its success, there’s lesser customer acceptance and trust, which should be prioritized much more.
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