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[bookmark: _Toc106660965]Executive Summary

In addition to Jeff Bezos, a very important role in Amazon's success was played by Andy Jessy, who developed and managed Amazon's cloud computing arm, which will later be called Amazon Webb Services.
This has brought huge profits to the company since 2003 when it helped raise Amazon's profit to 4 billion dollars and launched Andy Jessy, being Jeff Bezos' trusted and successful man the now Amazon CEO.
From the SWOT analysis and the PESTLE analysis, it can be seen that technological advancement, speed of adaptability, and the need for continuous innovation are the most important points for the need for a change in the Amazon company.
For example, assuming there ought to emerge an event of achieving better client dependability, the fundamental means used is to grasp the client's prerequisites, taking help from the gatherings and the divisions to bring the change like Amazon Prime for accounts or films. Hence, this organization's task consolidating the gatherings and thoughts are principal for the different evened out culture used to show up at the fundamental objective and present the comparable legitimately.
In the context of the pandemic and the CEO change, the Amazon employees were concerned about the work-life balance following these events but they knew Andy Jassy and they trust that their new CEO will improve the quality of their lives as 90% of the 516 employees who responded expected the life-work balance to improve.

Introduction

Amazon's history begins in the mid-1990s, and was a success one month after On July 16, 1995, when the company launched its new online commerce business and has also developed a national distribution network in less than a month. 
[bookmark: _Hlk106655322]This dramatic increase in success rate it is possible of Jeff Bezos whose motto "get big fast," will be the essence of the company's development from the beginning to the present. This is proofed by the large increase in annual revenue maintained from 1995 to the present. (Statista, 2022)
 As a piece of an emanant movement approach, Amazon loosened up at an alarming rate in around a decade and attacked the business region, basing focuses in the "US, Europe, and Asia" to oversee what disseminating comfort of home.  


In December 1999, Amazon had shipped 20 million items to 150 countries around the globe. (History, 1995)
Other announcing introduced in the power verbalization shows Amazon's market outflanks, generally speaking, remuneration. Amazon has benefitted from the diminished discretionary capital. The examination region may be significant, even in droop, "e-shopping" volumes in the UK. It is happening with digital progress, but traditional shopping is moaning about in no turn of events or less.' Amazon has expanded totally and all around and spread out generally speaking objections in the UK, Germany, France, Canada, China and Japan. (Birchall, 2011) 
 Before lengthy, it was settled in Seattle, Washington, and has changed into the best electronic retailer in the United States, with various times the Internet deals pay of the second place, Staples, Inc.,
In addition to Jeff Bezos, a very important role in Amazon's success was played by Andy Jessy, ​​who developed and managed Amazon's cloud computing arm, which will later be called Amazon Webb Services. (Lee, 2021) 
[bookmark: _Hlk106625751]He joined the company as a recent graduate in 1997 and has been Jeff Bezos' trusted man since the beginning and is now the largest associate after Jeff Bezos. (Lee, 2021) 
The rise of the AWS service went from meeting the need of its own engineers at Amazon to solve internal software problems and evolved so much that it became the largest gender provider on the market after outsourcing to commercial services. (Lee, 2021)
This has brought huge profits to the company since 2013 when Amazon Web Services produced revenues of 62.2 billion U.S. dollars with its cloud services only in US. (Vailshery, 2022)
 This launched Andy Jessy, being Jeff Bezos' trusted and successful man in the now Amazon CEO position.
PESTEL Analysis
Political
[bookmark: _Hlk106643194]The growth of the online sales sector due to Covid 19 restrictions in US and around the world. (Semuels, 2020)

The crisis has affected many large companies such as Procter & Gamble Company or others in production or industries that have been forced to close or downsize.
But not the same thing happened with Amazon, which managed to place Jeff Bezos in 1st place in the hierarchy of the richest people in the world. (Semuels, 2020)
Economical
As the world economy declines due to the Covid 19 crisis, Amazon has seen substantial economic growth.
[bookmark: _Hlk106648227][bookmark: _Hlk106648176]Proof of this is the sales grow, namely the $ 113.08bn in the second quarter to 30 June 2021 compared with just $ 88.91bn in 2020.  Amazon managed to grow by 22% in one year of this crisis thanks to the 200 million new prime customers. (BBC, 2021)

Socio-Cultural
[bookmark: _Hlk106649008]Amazon has managed to increase its number of employees. This is proven by the 500,000 between 2020 and 2021 to meet the high demand for orders. (BBC, 2021)
[bookmark: _Hlk106648723]The company also had to take certain measures of social distancing and encouraged employees to work very well-paid overtime.
Technological
The company has also made major advances in technology due to the intensification of the activity of the Prime video steamer, but especially Amazon Web Services.
[bookmark: _Hlk106655556]AWS has helped the government and some businesses continue their business and thus has further increased their influence in this area. (BBC, 2021)


Environmental
 One thing is for sure the increase in the volume of deliveries involving everything, electricity, fuels, packaging for packages and everything resulting from the company's production has increased and with it and this certainly impacts the environment.
[bookmark: _Hlk106649943]However, we are not yet sure if it is better for the environment to receive packages at home or to go and buy them. (Pratt, 2020)

Legal
Amazon took proactive measures at their workplaces to protect employees from Covid 19, including the increased cleaning inside their locations, maintaining social distance, and adding distance between drivers and customers when making deliveries. (Amazon, 2022)
SWOT Analysis
Strengths
⮚ Advanced technological development
In 2013, the company invested in the acquisition of warehouse robots, worth $ 775 million.
[bookmark: _Hlk106655179][bookmark: _Hlk106653756]In 2014, Echo launched the first smart speaker that quickly became a competitor to Alexa. (DePillis and Sherman, 2021)

⮚ Leader in E-Commerce business
At the end of 2021, Amazon ranks first with $ 386 billion, followed by other major US retailers such as Walmart and E-bay with $ 67 and $ 40 trillion. (Grill-Goodman, 2021)

⮚ The company's great ability to adapt to market changes
⮚ Products with advantageous prices at a well know quality
⮚ Expansive item assortment
[bookmark: _Hlk106655938]Amazon sells a wide range of products and services, from selling CDs, audio books, amazon kindle or clothes. (DePillis and Sherman, 2021)

⮚ Effective value chain (I mentioned earlier)
⮚ Solid revenue development 

Here it can be justified by analyzing the spectacular year-on-year growth in gross sales revenue between 2005 to present. (Statista, 2022)
⮚ Technology development and technological advancement 
This company has always invested in technology, two examples being the launch of the Kindle in late 2007 and Amazon ECHO in 2014. (DePillis and Sherman, 2021)

⮚ Adaptability and efficiency in expanding the international market
Amazon spread all over the world quickly, reaching a distribution network in 50 states in 2010, of which it built a warehouse network in 25 of them. (Kim, 2017)

Weakness:
⮚ Relationship with collaborators
[bookmark: _Hlk106659456][bookmark: _Hlk106658862]The sellers are worried about if they can cope with the ever-increasing volume of orders. (Sudhakaran, 2020)


⮚ The company's culture based on fierce competitiveness
Employee dissatisfaction with occupational health and low wages
 (Sudhakaran, 2020)

⮚ Poor quality check
⮚ Horrendous speculation choices
⮚ Interferences because of occasional business
Opportunities
⮚ Rapid development of technology
Technology is advancing very fast and in almost every second 127 new devices are connected to the internet and 4.66 billion people are using the internet in 2021. (Bulao, 2022)

⮚ Accelerated development of online shopping
Online sales have risen dramatically, from $ 571.2 billion in 2019 to $ 815.4 billion in 2020. (Brewster, 2022)
⮚ Development through essential acquisitions
⮚ Recuperation of the economy
⮚ Speculation of changes due to Covid 19
⮚ The need for permanent innovation
⮚ New assistance contributions to the clients
⮚ Speedy advancement of overall Internet clients

Threads
⮚ Financial variables, for instance, unfamiliar trade risk
⮚ Unofficial laws
⮚ Rivalry from Brick-and-Mortar Stores like Wal-Mart.
⮚ Increment the quantity of B&M retailers furthermore works an internet-based business
⮚ Unfamiliar trade
⮚ Providers sell their things straightforwardly to the clients


Basically, it can be seen that Amazon has its strengths aligned with the new opportunities offered by the market. The perfect example is Amazon's investment in technology, one of the world's most important opportunities.
Practically identifying the need for change is part of The Theory and Practice of Change Management by John Hayes in his book published in 2018, namely the diagnosis part. (Hayes, 2014, p3)
The second part was planned immediately after the beginning of the Covid Crisis 19, but even before, the perfect example is that realizing the economic inefficiency of whole vegetable sales stores or libraries in the last 2 years they decided to close 50 physical stores and 30 of booksellers’ shops. (Wise, 2022) 
The change is in the pursuit of financial efficiency and according to the realities of the above analysis, the focus has shifted to using the superior online sales infrastructure and the technological advantage that Amazon has over competitors.
This is the implementation and review phase and the example being the expansion of the chain of warehouses and employees designated for online orders, a big part made during the tenure of new CEO, Andy Jessy.
Culture change
Authority conveys the mission, lays out the essential game plan, and moves individuals to propel their gifts to fulfill the targets lined up with the basic course of action and, at last, the pioneer's vision. Standard administration fulfills only a piece of that general vision. Authority is real administration work that coordinates an affiliation's assets for further developed proficiency and the accomplishment of goals. Persuasive pioneers give clarity of inspiration, propel, and guide the relationship to understand its focal objective.
The organization is the strategy used by the CEO "Jeff Bezos" of Amazon. They have the influential ability to convince the agents with their words and approaches to acting (London, 2017). As demonstrated by the assessment coordinated on this organization, it can communicate that this is the system used by Jeff Bezos where he brings basic changes and massive extension changes through direct. Meeting the association's objectives, vision, and mission is the CEO's great concern.
He meets it through his charming personality. By uprightness of organization, moral convictions are crucial, and the difficult individual is central for getting into the long run. Nevertheless, Jeff has had the choice to draw the convictions and the ethics to gather the essential confidence in the alliance. Jeff Bezos is a trailblazer who can use his sort of fervor, confidence, and energy. In addition, a trailblazer takes an open door and measures weaknesses, nearby hardships, and suspicions.

From this we can conclude that Jeff Bezos can be defined more in the autocratic leadership model, giving Amazon a power culture while Andy Jessy is characterized by creativity and an ability to streamline innovation. These things are proven by the company culture based on the competitiveness imposed by Jeff Bezos and the success in the development of AWS made by Andy Jassy.
The implementation of the changes required by the new CEO was made very easy, due to the
hierarchical management system of a hierarchical culture and the managers applied the new
requirements very easily.
But the change did not come easy for Amazon employees, as they paid for the increase in profits from the new CEO term, by reducing employee bonuses and benefits. (Lee, 2021)

How the change process is influenced by the culture of the organisation
Inside Amazon is known that the power of Jeff Bezos is a more noteworthy measure of the gentler side of overseeing things (Ruddick, 2017). Culture in the alliance can be communicated as the environment where the "right" working connection techniques and conditions are used. He is an exceptional trailblazer who endeavors to examine what is happening and uses the organization to get the technique for showing up at the fundamental targets. For example, assuming there ought to emerge an event of achieving better client dependability, the fundamental means used is to grasp the client's prerequisites, taking help from the gatherings and the divisions to bring the change like Amazon Prime for accounts or films. Hence, this organization's task consolidating the gatherings and thoughts are principal for the different evened out culture used to show up at the fundamental objective and present the comparable legitimately.
The CEO replacement at Amazon could’ve meant that the culture of organization will change as well. But Andy Jassy is part of Amazon since 1997 and has been part of high management for almost 20 years now. That means that the change process is following the same organization culture established by Jeff Bezos. (Lee, 2021)Any major changes in the culture of organization after the new CEO took over are governed by the COVID pandemic. 
Change agents and their effects on the company 
The change has been finished with the help of insightful pathways that are basic in dealing with the connection's current necessities and changed requirements (Law, 2017). There are different imperative approaches like direct stock association from the dealers and the retailers. The third stage is re-forming the connection's framework, considering getting ready immense eco-designs of business that breaker elevates viewpoints and times of moving powers. The last stage trails it: connection has ceaselessly changed things and associations. Jeff Bezos puts stock in relaxing to serve the clients better and meet the clients' making necessities.
Andy Jassy took over when the ‘change agents’ caused by the COVID pandemic started to be gradually removed. He has the difficult mission not only to maintain the customer-focus and mission-driven approach of the company but also to improve and evolve culture of organization. In October 2021 he made the announcement of returning to work from the office at least 3 days/week for the employees that worked from home during the pandemic. Not an easy mission to accomplish given the size of the company.  
In the context of the pandemic and the CEO change, the Amazon employees were concerned about the work-life balance following these events but they knew Andy Jassy and they trust that their new CEO will improve the quality of their lives as 90% of the 516 employees who responded expected the life-work balance to improve. Not the same opinion is shared by the tech industry workers, where 88% of the respondents are not expecting any improvements.
Theoretical understanding 
"Kurt Lewin's" change the pioneer's model should be visible to enlighten the different leveled out changes that Amazon makes due. The three types of progress can be imparted in the going with the part of the association:
Thaw out: It is the technique of Amazon's change. For the current circumstance, it is seen that the affiliation is getting ready for the change. To get the affiliation standard, Amazon attempts to struggle with the change by getting the benefit perspective of the circumstance. (Law, 2017).
Change: It could be said that Jeff gives association and sponsorship to Amazon. In Amazon, correspondence is the best approach to thinking about the change. The staff is related to the relationship through the base down express method.
Refreeze: Amazon endeavors to remain mindful of the change with the help of holding the specialists and setting them up in the new regard. The expert commitment is likely the best measure that the agreement uses to ensure improvement. Creative experiences are embedded in the specialists' brains, and the unclear is applied in the affiliation's client's assistance and change the trailblazers.
Andy Jassy has the mission to carry these models forward. There are also other practices that Jeff Bezos created in order the make Amazon one of the most successful companies in the world. One of the most famous is the “two pizza rule”, that says that every in-house team on growth areas needs to be small enough to be fed with two pizzas. The expected outcome is more productivity from smaller teams. More notorious were the PIPs (Personal Improvements Plans). Employees that found themselves in PIPs realized that they are in danger of being unreasonably fired as many managers are abusing their powers on their employees. In response to criticism and complains from their employees, Amazon is now transitioning to a new coaching program.
Recommendations
In this report, delegate liability has been one of the immense bits of the union, and Jeff Bezos has been one of the assistant's habitats to bring the significant changes and back them. Regardless, in some specific circumstances, it has been seen that as the alliance is MNC and the practices in various regions, the developments that could expect in a specific area or association quality likely will not be sensible for different regions (Gilchrist, 2017). Furthermore, delegates have a significant part of the time said that Jeff Bezos is not available from any planet district. Like by the excellence of the specialists conveying in Africa, the issues of the developments that brought clearly will not fit them (Foss, 2017). In that scenario, the social affair commandant, or the chiefs, are the standard mark of cooperation appearing at the administrative concentration. They cannot yield the issues to Jeff Bezos. Regardless, Jeff Bezos is probably the best harbinger in the space of electronic business.
Andy Jessy’s mission is to carry this legacy forward by maintaining the core of organizational culture while bringing innovation to the process. The customer-focus approach will be the main drive of the company. The pandemic was an enormous challenge for the whole world and Amazon had to double their fulfillment centers in order satisfy the much higher demand compared with the pre-pandemic times. In the same time, they had to adapt internally to offer a safe environment for their employees. The expectation will only grow as the service expands and the new CEO will have to predict and adapt to the new changes before has a negative impact in the culture of the organization. 
A new big challenge that our society faces these days also has a big impact in Amazon’s culture. The conflict between Russia and Ukraine is another life changing event already, and the situation can easily escalate into something unprecedented. As part of the support for Ukraine against Russian invasion, Amazon is joining in the sanctions plan applied against Russia by closing its services for Russia and Belarus. It has also offered financial support and will continue to actively participate in offering the support to stop the conflict that threats the whole world.
Conclusion
Basically, Amazon's fundamental benefit relies upon its insignificant cost activities and offers clients an extraordinary assortment of things. With its foundation set up and low cost to stay aware of its organization, it licenses Amazon to cost underneath its actual companions while procuring an advantage. In like manner, the association revolve around client assistance, and that implies its picture addresses magnificent help and worth. Its effective business methodology makes Amazon's income strong turn of events. Be that as it may, Amazon is at present going up against two critical dangers.
In the first place, carrying out an internet-based deals obligation could diminish the affiliation's low-cost advantage. The second is the digitization of media. Despite the fact that Amazon has an early lead in the digital book market with the Kindle, it is challenging for Amazon to keep the association from reproducing this model in books, computer games because of less involvement with creating predominant equipment and programming applications. Amazon can utilize its methodology to use resources by introducing new item contributions license untouchable shippers to utilize its foundation. Notwithstanding, the basic technique applied by the pioneer, as talked about in the above fragments of the report, is that he makes his representatives part of the motivation. He causes them to take an interest in the critical change in managing representative commitment.
The energy and the inspiration are ensured by Jeff Bezos, close by settling the issue or shortcomings took a gander at by the delegates. The possibility of a client course is overwhelming by the temperance of Amazon. The affiliation would have liked to depict the client as an individual, not just a social event with relative prerequisites - a division procedure inestimable such associations use, and, amazingly, then, a few bites the dust. Notwithstanding, it isn't to say that Amazon disregards different ideas in its focal objective to amplify brand value. The other key perspective applicable to the setting of the association, bearing as a first concern that oneself selling normal for Amazon's client direction has proactively been referenced (successfully considering the traditionally independent selling idea inquisitively interweaved inside it), is the creation idea, constrained by a productive “RDBMS” and strong “B2B” relations with its providers.
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