


Executive summary


Covid-19 and the lockdown has forced many businesses to dissolve, as a result, has created a rise in inflation and cost of Living. Subsequently, it has compelled many organisations to adapt or create innovative ideas to maintain their businesses amid climates. Many organisations have been expected to provide online services or upgrade existing services to survive the e-commerce market. The aim of this report is to provide an innovative unique service proposition which reflects the significance of innovation and ingenuity to business development and its processes. 
The innovative service proposed is focused on providing pre-recorded lessons for pupils of primary school from 4-11 years of age on the Island of Dominica available to purchase e-commerce platforms, which in essence will facilitate a wider access to valuable consumers.   
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1- [bookmark: _Toc124011056]Introduction
The objective of this report is to develop a business proposition in the light of the ongoing cost of living, while exploring an innovative service which can be utilized if further inflation rates was to occur. Essentially, this proposal, will only be delivered via e-learning where consumers will have access too at their leisure. Due to cost of living, the Dominican Government declared that prices would rise due to the supply chain and Parents, careers, and educational professionals were in destitute as things were no longer business as usual. Most lectures had to be done remotely since the pandemic and most students were not in the possession of a device to learn at the same shocking pace as the rest of the world. This proposal is to offer the Dominican minister of education, online learning provision for pupils who find themselves to be part of a third world country with a rise in resources. This report will proceed by assessing the environment of the business internally and externally and its importance. As a result, the report will explore a range of sectors to ensure that this proposal is somewhat successful. As such, the e-Commerce, digital marketing, GDPR and the privacy and electronic regulations (PECR), will be assessed, by employing purposed thinking and innovation models, methods and theories which investigate the fundamental attributes of the innovation and creativity processes. In addition, this report will critically, consider innovation theories and distinct models of innovation. Consequently, this report will draft a business plan, for the development of a remote business.  
2- [bookmark: _Toc124011057]The Business Proposition 
[bookmark: _Hlk112910148]Due to the riding inflation all over the globe, education providers have struggled to provide a comprehensive approach to learning online to students. Providing online learning is possible in most countries. As a result, we propose a unique service which will ensure that a thorough approach on emerging, inventing, along with appraising online courses; it is then proposed that the Dominican Minister of Education will be provided with e-learning resources for their pupils by ensuring that there are no barriers to these pupils. This proposal will be focusing on the innovation of providing a service, which entails a pre-recorded sessions of lessons for pupils of primary school age, on the island of Dominica during the half term or holiday period online at a reasonable cost considering the shortage in supply.
[bookmark: _Hlk112922170]The reason behind this proposal is as these steps. Firstly, this island happens to be part of a third world country and has very little access to resources and online connectivity. The second reason for this proposal, is to enable these pupils to be at the same level of education and technology level with the rest of the world where possible; This island struggles with the connection with the internet, the idea proposed is that these lessons will be on devices such as kindle where in essence will not need data to have access to the materials. 
The online composition of this e-learning course can be influenced by the particulars of the modules and learning platforms which these are presented. Similarly, there are various ways in which this online learning proposes to support the pupils of Dominica and beyond: 
· Learning resources: reading materials, videos, podcast, and pre-recorded lessons, live webinars.
· Project activities: discussions, projects, and various ways which will enable pupil to exhibit what they have learned, while establishing that they have a clear understanding of the materials.
· Assistance and feedback: Parents will have clear access to the progress of their children work via comments of their work, peers’ activities, online chat line accessible 24/7. 
· Tracing and observing: this motion, will provide characteristics that allows the pupils to track their evolution.
· Accreditation and achievement: encouraging pupils by giving a certification upon the completion of their modules.  
As a result, for fast growing and accessible learning we propose an e-commerce website where all our customers and potential customers will have full access to our services.
[bookmark: _Toc124011058]2.1 Targeted Customers 
[bookmark: _Hlk123976500]Although E-learning can target a wide range of customers such as, education professionals, senior citizens, and extensive learners. However, this proposal, will initially focus on the pupils of primary age to begin with, their parents, and extended families, the Minister of Education of Dominica or anyone who might have an interest in our proposals within academia and the delivery or and receipt of e-learning. As a result, this report will discuss its strategic plan or structure of the business named “Bright Stars”. 
[bookmark: _Toc124011059]2.2 Organisational Structure 
Founded in 2020, “Bright Stars” was designed by Vanessa Alcid who has been exploring the potential needs for pupils across the globe, predominantly those who are in a third world country. They have been providing programmes to enhance the delivery of lessons to pupils, the communication between students and parents or carers, while providing wider access to the same. There is a great team supporting and working tirelessly behind this innovative business. 

As a result, Bright Stars will be demonstrating the strategic plan set out to ensure the success of the business and the success of the pupils in demands as follow: 
A vision and mission statement will be adhered to demonstrate direction of the company, while a swot analysis will be completed, which focuses on the specific areas of the strategic plan. Subsequently, goals and objectives will be explored, ensuring that the plan is specific, measurable, achievable, realistic, and time-bond (SMART). In addition, an assessment to the internal and external environment of the business will be explored while measuring its impact. A key performance indicator (KPI) will be used to follow through the growth of the company and determine the success of the strategic plan. To add, an evaluation process will be conducted to review the progress of the plan and potential adjustments and recommendations. Also, keeping the modules up to date with the market, by consulting the latest trended industries and by ensuring best practice, to see growth and development.  
Our Statement
Our vision – “pupils can flourish in digital environment that are engaging and accessible while being inclusive”.
[bookmark: _Hlk123977694]Our Mission - We aim to improve the quality of pupils learning by interacting with ways they enjoy the most; to lead and implement one of the fastest growing e-learning programmes and deliver an innovative approach to the less fortunate. Faced by challenges and objections, we aim to develop a digital community that employs with the rest of the world, through learning, technology, and partnerships. Demographics – will be on scalable platform which will contain as many as possible. As a result, gather the pupils in groups of fifteen per classrooms booked in advance per two-hour bracket. 

[bookmark: _Toc124011060]2.3 Open Innovation Model
Innovation has been defined as an information -creation process, that arise out social interaction (Paul,2016). The open Innovation Model will be used to somewhat sustain the innovation of the proposition while ensuring that the process of the business is explored in its entirety.  According to Chesbrough (2003), adopting a business strategy perspective, presents a persuasive argument that the process of innovation has shifted from one of closed systems, internal to the firm to a new mode of systems involving a range of players distributed up and down the supply chain. This model emphasises on the importance of external partnership and collaboration, which is relevant to this proposal as e-learning often involves the requirement of technology and may require several stockholders.
[image: ]Figure 1. Open Innovation


[bookmark: _Toc124011061]2.4 Disruptive Innovation Model 
This model has predominantly shown its strength during the pandemic and cost of living focusing on the e-learning factor, it has the potential to disrupt the conventional and traditional education models. It has introduced a sudden change of new and innovative approach to teaching and learning (Paul,2003). The disruptive model has shown that during this high cost of living it was not business as usual, technology quickly developed, and the academia world had to adapt to such model to ensure that that pupil’s education was not on stand still. As a result, countries such as Dominica, needed to find ways an approach to adapted to the rest of the world. 

[image: ]  Figure 2. Disruptive Innovation 
[bookmark: _Hlk123584602]
[bookmark: _Toc124011062]2.5 Competitors 
There are many competitors, those who live abroad who have access and might need to sell their products. Teachers, who may have the idea, but do not possess the resources or are financially weak in that aspect. Based upon most recent research, the competitors provide such services, though not provided online; these are face to face extra-curricular lessons which pupils cannot attend at this time, as providing students with physical lessons would mean that it would cost more due to the lack of flexibility. Organisers such as holiday coaching are lacking technology to teach pupils; in this case they will be provided with tablets provided by external companies. Other competitors who aim to provide such services are offering similar services at an extremely high cost, and their proposals has been rejected by the minister of Education and independent schools. 
[bookmark: _Toc124011063]3. E-commerce 
E-commerce, or electronic commerce, denotes from purchasing and trading products and services over the cyberspace. It is an evolutional tool, which encompasses a wide range of services. E-commerce provides immense capacity for connectivity, through purchasing and trading services worldwide. The new notion of business has developed due to admiration of the cyberspace, giving business the platform for commercial companies which are influenced by consumers engagement.  Most organisations transactions are processed through the collection of secure data processing, networking, and interactive functions such as cookies (Kang, 2010). Transactions via electronic devices has drastically enhanced during the pandemic, more so, with these high rising rates, where consumers where somewhat forced to shop online or adapt new ways to purchase day to day items. Consequently, considering the same, Bright Stars will provide its service through the internet via a website, to enable them to serve and provide for their consumers on demand, while being at the top of the growing market. The pupils of Dominica and beyond will have unlimited access to academic resources, regardless of the climate, faced worldwide. By utilizing a website Bright Stars will have access to consumers data, while being able to track their inclinations and needs within academia. 
[bookmark: _Toc124011064][bookmark: _Hlk123624976]3.1 Components in selecting an e-Commerce 
The expansion of an online business is purely reliant on the e-commerce program chosen by the organisation, to ensure its services are within reach to its users.  There are numbers of factors to be considered when selecting an e-commerce platform such as the cost; how much will the platform cost? whether there are any upfront fees or hidden cost. The payment options are paramount, selecting the most flexible payment option for consumers. The integration with other tools, has the platform got the ability to easily integrated with other systems, such as email marketing or other software’s? other factors to consider, is the platform friendly and easy to use, manage and set up? Has the platform had access to good customer support, such as help with questions? Customers service a paramount tool in e-commerce, which promotes good feedback.  Search engine optimization where customers is able the find Bright stars as quick as possible; the security is one of the most worry-free shopping experiences that consumers essentially hope for. As a result, how customer information is protected and how compliant the business is with relevant security standards. A secure website allows customers to be confident in entering their credentials details into the system. 
[bookmark: _Toc124011065]3.2 e-Commerce Platform
There are several e-commerce platforms available, to support online businesses regardless of their sizes, such as Shopify, WooCommerce, Magento, Big Commerce Cloud, Amazon Webstore, eBay and much more. However, some of the best online learning platforms include Coursera, Skillshare, Udemy, Codeacadmy, Edx, Future learns and Moodle. Each of these has their unique features and pricing, taking all these factors in consideration, Bright Stars will be selecting LinkedIn Learning due to the software as a service provided (SaaS) which has a cloud-base system, as a result, Bright Stars has access to be linked to any device. With the nature and direction in which Bright Stars are heading towards, LinkedIn Learning provides multiple payment options, while providing the ability to manage the online material for students as they focus on the business technology fields (LinkedIn, 2022).  With Shopify, retailers can develop and modify an accessible store and market in multiple places, including web, mobile, in person, and pop-up shops and across various frequencies from social media to online marketplaces. Considering the inflation climate, and levels of chaos trying to purchase items, on any day, a commerce business entails a range of means to manage products, inventory, payments, and shipping. The utilise a humongous amount of time and funds edging the contrasting systems and data together. Shopify classes those technologies together and ensures that you can simply access and incorporate any other business tools you need to make Shopify promote the success for your business (Shopify,2022).
[bookmark: _Toc124011066]3.3 Marketplace
A marketplace is a platform that facilitates exchange of merchandise or services by linking the buyer and the seller. Marketplace can vary based upon the types of service or products being sold, the targeted customers, and the business model (Mourtzis et al., 2021). Some examples of marketplaces include Amazon, and eBay, which give business access to sell various products to consumers. Amazon is my selected marketplace due to kindle and its ability to provide features without the internet connection, especially for the students of Dominica who have poor access to the internet and blackouts at least once per week. Amazon is one of the most reputable worldwide, where parents and careers can trust. Amazon can add your products through their search bar system where parents have easy access too. Kindle has a selection of resources and can save the last read books or article read.  While this may not be a great innovation in the UK, In Dominica, it is something that students and parents will embrace to support their learning. With Kindle an extension to amazon, Bright stars can its targeted audience. The idea of amazon, not only focusing on major country concerning e-leaning will not only promote its marketplace but the reputation of Bright Stars will increase. 
[bookmark: _Toc124011067]3.4 Key Performance Indicator to manage Sale 
Key performance indicators (KPI`s) are metrics used to measure the performance and success of an e-learning module. This method supports the tracking progress while identifying shortcomings. As a result, due to the launch in Dominica, Bright Stars will use KPIs at several stages to assess their success at reaching targets. Consequently, Bright Stars will be relying on parents and careers feedback to enhance their services.
	Completion rate 
	
	

	Time spent learning 
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	Learners’ satisfaction 
	
	



[bookmark: _Toc124011068]3.5 Payment Services 
Accessible payment methods are deemed to be most reliable and useful in businesses, this method helps to mitigate unpleasant issues consumers may face, such as third parties’ fees (Sahi et al., 2021).  Digital payments will be used for the delivery of e learning by Bright Stars as it is the safest and secure method for all parties. PayPal permits any business or individual with an email address to securely and cost effectively send and receive payments online. This process happens in real-time payment through bank accounts and credit cards (PayPal, 2023). These products are ideally suitable for small businesses such as Bright Stars. They are the leading payment networks internet auction websites. PayPal services are preferred and suitable to Bright Stars as it allows consumers to send payments directly for free and can be used on all devices, even web-enabled phones (PayPay,2023). They are safe and secure and are authorised and regulated by the financial conduct authority. 
[bookmark: _Toc124011069]3.5.1 Payments Compliances 
Payment compliance refers to the process of process of ensuring that company adheres to laws, regulations and standards related to payment practices and transactions. This includes compliance with laws governing financial transactions such as Payment Card Industry Data Security Standard (PCI DSS) for companies that handle credit card payments, as well as regulations related to consumer protections, such as Fair Credit Billing Act (FCBA) in the United States.  Payment compliance is an important factor for businesses, as non-compliance may result in fines and legal action while damaging the company reputation. To ensure payment compliance is adhered to, Bright Stars will have set policies, provide secure, transparent, and properly recorded, to prevent fraud and financial crimes. The adequate training to employees will be provided, while using the appropriate technology systems to monitor and manage secure transactions.  
[bookmark: _Toc124011070]4. Digital Marketing 
Digital marketing refers to the use of electronic media, such as the internet, mobile devices, social media, and other digital channels, to promote products, services, and brands. It is a broad field that encompasses a wide range of marketing activities, including search engine optimization (SEO), content marketing, email marketing, social media marketing, pay-per-click (PPC) advertising, affiliate marketing, and more (Chaffey,2013).
The goal of digital marketing is to reach and engage with customers where they are, and to provide them with the information and resources they need to make informed purchasing decisions. Digital marketing will allow Bright Stars to target specific audiences and track the effectiveness of their marketing efforts, which can be an advantage over traditional marketing methods.
To be effective, digital marketing campaigns will be well-planned, targeted, and measured. This will involve developing a marketing plan, setting marketing goals, identifying the target audience, and determining the best channels and tactics for reaching that audience. As a result, it is also important to regularly review and analyses the results of digital marketing efforts to identify areas for improvement and optimize future campaigns.
[bookmark: _Toc124011071]4.1 Marketing Model
This proposal will adhere to the SOSTAC marketing model and will be utilised to formulate as marketing plan for the e-learning resources for Bright Stars. The place of SOSTAC planning model separates the nearby working that agile digital marketer pursue to construct and produce real settings, condition, and control (Smart Insight, 2023). Built for start-ups this model, covers six areas. This framework will be explored in depth as shown in the figure below:
[image: ]Figure 3. SOSTAC Model
[bookmark: _Toc124011072]4.1.1 Situation Analysis 
This stage will provide an overview of the organisation, by creating customer persona, which will consist of contact data base, focused on all the educational institutions. Here are some examples from our persona extracted through existing data through CRM. 
· Gender
· Age (to group the pupils) 
· Location (where on the island makes more use of our program?)
· Purchase history (to provide further discount and potential loyalty points)
· Method of purchase 
· How did they hear about us? (Which search engine are we seen the most?)
and create surveys to understand that is already available to potential consumers. Essentially, consult these leads to receive feedback. A SWOT analysis will be used to identify the internal departments oppose to just the digital environment, by using information from team members and stakeholders. 




Figure 4. SWOT Analysis
	Strength
· Distinctive service 
· Valuable resources 

	Weakness
· Limited experience 
· Lack of funding
 

	Opportunity
· Growing market 
· Emerging technology 
	Threats
· Economic recession
· Competition 



[bookmark: _Toc124011073]4.1.2 Objectives
[bookmark: _Toc124011074]Focusing on Bright Stars Objectives, a five S` goal will be adhered to, such as SMART detailed below (Mindtools,2023).
Specific - to increase my students rate of completion from 50% to 75% within the next six months from launching in Dominica. 
Measurable – to model and execute a quiz at the result of each lesson to assess pupils and improve retention.
Achievable – to update our e-learning modules to be collaborative and appealing, using role play and case studies. Also, ensure that each module is completed per term. 
Relevant – tailor the module for suitable age group which will enhance their learning development.
Time-bound – to set a timeline to encourage parents to support their children in completing their courses with the ethos of achieving accreditations.
[bookmark: _Toc124011075]4.1.3 Strategy 
[bookmark: _Toc124011076]Concerning Bright Stars, we have identified its key strengths which provides as distinctive service, while possessing valuable resources, while acknowledging its limited experience and lack of funding in comparison to its competitors. Bright Stars will develop a segment of their website solely for the use customer needs and the promotion of the objectives of the same. The intent behind this strategy is to somewhat be different from our competitors and ensure that consumers decide to purchase our products. This strategy will inevitably, deter our competitor from attaining the market share for e -learning in Dominica at a reasonable cost.
[bookmark: _Toc124011077]4.1.4 Tactics 
The digital platforms and approaches will be the tactics used to stimulate the e-learning resources for Bright Stars. There are several ways in which they will be used to promote their e-learning website, by optimising for searching engines and incorporating the significant keywords in the content tags and by having an easy access to navigate structure. This will essentially, promote customers to find Bright Stars quicker. In addition, social media is another platform to promote the website by sharing links to the website and resources on platforms such as, Facebook, Twitter, and Instagram. This will enhance the engagement with their supporters while offering endorsements to encourage the purchase of this service. Another approach is to use email marketing which I will elaborate further in this report. However, this tactic comes by collecting email addresses form people who visit their website and to mail out circulars or marketing emails to let them know about the modules or special offers. Collaborating with influencers or experts within that filed to promote their programmes to their subscribers. They may also think about using paid advertising gurus such as google, Facebook Ads, Instagram Ads to get to a broader audience. Finally, to enhance and Bright Stars customers reach, they might consider partnering with companies who have large employer list who might fit the persona list. In addition, for those who really cannot afford the modules, Bright Stars would like them to succeed either way, therefore, they will be offering seasonal free resources to attract potential students and parents to their website, this can be an open door to demonstrate trust within certain communities.
[bookmark: _Toc124011078]4.1.5 Action 
Customer Journeys – this model is a visual illustration of the steps a customer goes through as they relate with a company or a service. It includes the different touchpoints a customer has with a company, from the initial awareness of a service to evaluation and consideration, to making a purchase and post-purchase evaluation (Forbes,2021). This customer Journey model will enable Bright Stars to understand the needs of their consumers at each level of their journey, while identifying opportunities to improve to customer experience. There are five steps and touchpoints which Bright Stars will employ in its development strategy as follow. Firstly, awareness, this happens when the customers become aware to the service, word of mouth, social media, schools. Secondly, when the customers express interest in the services provided by Bright Stars, then the evaluation process, where the customers compare the service to substitutes. Purchase, where the customer makes a purchase, then uses the service, Bright Star will ensure that the prices are affordable and suitable to consumer needs. Finally, the customer becomes loyal by continuing using the services of Bright Stars and by referring the service to family members and friends.

[bookmark: _Toc124011079]4.1.6 Control
KPI control is define as the process of monitoring and managing statistics to achieve specific goals or objectives, which may involve setting targets for each KPI. The final stage, KPI will be utilised to control, monitor, and measure the performance based upon objectives set in the chart below.
Figure 5. KPI

[bookmark: _Toc124011080]Email marketing – this service will be also promoted via email marketing to aim at a particular group of customers. This is important to note that this service can reach a wide range of customers at a lower cost than most social media, if not free. Consequently, there are a few key elements to a successful email marketing strategy. It is vital that Bright Stars segment their email list centred on interest, this will enable them to deliver aimed messages to different cohorts. In addition, personalising their email with the receiver’s name and other data can enhance the opportunities of these emails being read. The subject is to be filled as it is the first indication of what the massage entails, so Bright Stars will ensure that is visible. Finally, it is paramount that Bright Stars follows the email marketing laws and best practices.
Pre-launch marketing – Bright Stars will be collecting customers email addresses through pre-launch marketing pursuits which is carried out before a service is officially launched. The objective is to generate an excitement for the launch while gathering feedback from customers to help improve the service. However, social media will be the platform used by Bright Stars to get too prospective customers and update on the business potential developments. 
[bookmark: _Toc124011081]5. Privacy and Data Protection
Privacy protection is keeping the information one would like to keep to themselves from getting into the hands of companies, hackers (Data protection law, regulations and standards will be complied by Bright stars, to prevent legal actions and data compromises.
[bookmark: _Toc124011082]5.1 General Data Protection Regulation (GDPR)
The General Data Protection Regulation (GDPR) is a collection of regulations that applies to companies operating within the European Union and the European Economic area. Essentially, intended to protect entities personal data and give them more control over how their data is collected, used, and stored (Gov.UK, 2023). The GDPR has one of the strictest rules in giving individuals rights on their personal data. As a result, the consent of persons is essential prior collecting their personal data. Bright Stars aims to adhere to these rules and to be transparent about how they are used and stored. 
[bookmark: _Toc124011083]5.2 Data Protection Act 2018
Data Protection 2018 is a UK law which replaces the Data Protection Act 1998 and offers structure for how personal data should be collected, used, and protected. Bright Stars will only use customer data strictly business activities (Gov. UK, 2023). They will do so, in as transparent and secure manner and will gain consent prior to collecting these data.
[bookmark: _Toc124011084]5.3. Privacy and Electronic Communications Regulations (PECR)
Similarly, PECR is a series of UK regulations that applies to electronic communication, involving email, phone, and text messaging, in addition, the use of cookies and similar technologies. Under PECR, companies must explicitly acquire consent from individuals. This is enforced by the Information Commissioner`s Office (ICO), which has the authority to impose fines on organisations that violate the regulations (ICO,2023).
[bookmark: _Toc124011085]5.3.1 Need for consent 
The need for consent is entrenched in the idea that people have the right to privacy and control over their own data. Gaining consent is vital as it allows people to make informed decisions about how their information is used. As such, bright Stars will be offering these options simply by accepting or declining. These options will be set in bold characters and colours. Essentially, this will help the decisions making of each individual consensual rights, while this will help to mitigate any grievances toward Bright Stars regarding consumers data. 
[bookmark: _Toc124011086]5.3.2 Opt Out of Marketing Communications 
 Opting out of marketing communications means that individual has chosen not to receive marketing messages or resources form a certain company (Putka, S., 2021). This may include, emails, phone calls, text messages. Bright Stars will respect its customers and potential customers choices by providing a clear and easy access to the opt out options.
[bookmark: _Toc124011087]5.3.3 Right to Erasure
This right, also known as the right, to be forgotten is a principle that gives individuals the right to have their personal data erased in certain circumstances. Bright Stars supports rights such as erasure and its customers will have the full option to be forgotten providing these circumstances arises (ICO, 2023).
[bookmark: _Toc124011088]6. Conclusion 
To conclude, this report has provided and thorough narrative of the new service which Bright Stars intends to provide through a detailed marketing plan. Bright Stars is a provider of e-learning resources for the pupils of Dominica amid a rise in cost of Living. This innovative idea came about after the government was unable to provide its students education as the same speed as the rest of the world and at an affordable price. In addition, the lack of connection has prompted Bright Stars to come up with ideas which enhances the pupils learning without having to worrying about data once the modules are purchased. This report has enabled the company to analyse, the culture of innovation, through values and new ideas. It has enhanced employees’ capabilities to train on new technology and encourage to undertake new skills. In addition, fostering collaboration with other teams from other department to work together on a project, while taking risks and trying new things has been a great challenge for Bright Stars.
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