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Task 1 – Concept Map
Health and Social care improvement
Value creation
Creativity 


                                                                              
Enhances sustainability and innovation 

-Transforms ideas into results 
- A person-centered, equitable approach to care




       

Inspires new ideas 
Inspiring intrinsic motivation 
Promotes well-being





Improves service quality by reducing inequalities

A professional can think differently, explore innovative ways to improve wellbeing, and respond to service pressures with this tool.







Creating value, enhancing innovation, and improving quality and wellbeing within the health and social care sector go together. Professionals need to be creative in order to add value to their work, in order to be able to generate new ideas and innovative solutions to complex problems (Boden, 1994). This practice inspires people to think beyond routine practices in order to come up with innovative, effective, person-centred, and compassionate solutions for the delivery of services. A wide range of creative approaches-including arts-based programs or community-based initiatives-have been shown to improve psychological well-being and recovery as well (Coulton et al., 2015; Mental Health Foundation, 2020). 
Creativity is largely driven by motivation. A person that is driven by intrinsic motivation acts from interest, satisfaction, and purpose rather than from external reward (Ryan and Deci, 2000; Pink, 2011). As a result of this motivation, employees are driven to develop new methods that will enhance the experience of service users and strengthen the teamwork between them. By engaging in creative thinking and motivating themselves, individuals and organisations can achieve a higher level of value creation by transforming innovative ideas into practical enhancements that maximize the impact of available resources and enable maximum outcomes to be achieved (Porter, 2010).
Patients and staff benefit from value creation by ensuring high-quality, equitable care. Combined, creativity and value creation are instrumental to improving health and social care services, reducing inequalities, and fostering sustainable, person-centered care. The continuous cycle of creativity fueling value and value driving improvement reflects the goal of the sector to deliver compassionate and effective healthcare.









Task 2 - Self-Reflection of Group Activity
Complete a self-Reflection on the Convergent/Divergent thinking class activity using a reflective model (250 words, 1 source)
In Week 2, my class participated in a paper clip activity designed to explore divergent and convergent thinking, which was meant to promote divergent thinking. As part of the first stage of the process, we brainstormed as many creative ways as we could think of to use a paperclip. In the course of divergent thinking, we were able to come up with a total of twelve ideas, ranging from practical uses such as "a key holder" to more imaginative ones such as "a tiny phone stand. It was my responsibility to encourage others to come up with original ideas.
The second stage involved convergent thinking, where we identified the most realistic and interesting ideas out of all our ideas. During the assessment, I highlighted risks, like sharp edges or lack of practicality, which could harm real-world applications. The process of defining divergent thinking enabled me to understand how flexibility and creativity are encouraged by divergent thinking, whereas attention and focus are facilitated by convergent thinking.
Using Gibbs' model (1988), I realized that both thinking styles are important in health and social care problem-solving. By combining divergent and convergent thinking, we can create innovative, ethical and feasible solutions. As I work in future teams, I will use this balance to develop creative yet effective solutions.




Task 3 - Case Study of a UK innovation
Write a concise case study analysis of an innovative project or initiative within the NHS or UK social care. Focus on how creativity was used to drive change and the value it created for patients or service users (400 words, 2 sources).
Please refer to Week 3 content
Managing Patients at Home: An Innovation in Patient Care Case Study
With NHS @ Home, the UK's health system is rethinking where and how patients receive care by incorporating innovative technologies. This model uses creative technology integration and service redesign to reduce hospitalizations among people with chronic and post-acute conditions. Care Quality Commission (CQC), a body for regulating the quality of health and social care, defines innovation in health and social care as the introduction and implementation of new ideas or processes that improve outcomes, thereby reducing costs and increasing efficiency in care delivery (CQC, 2021).
The development of this model was driven by creativity. By collaborating with digital health specialists and patients, NHS teams envisioned remote monitoring pathways instead of hospital-based care. As a result of this process, divergent thinking was used to generate ideas across technology, clinical practice, and patient engagement, as well as convergent thinking to refine best options and deliver a safe, scalable solution. By monitoring vital signs in real time and intervening early when readings indicate risks of deterioration, clinicians can monitor vital signs using wearable devices, mobile apps, and secure data platforms.
Researchers at Imperial College London (2024) found that remote monitoring for heart attack patients through the NHS @ Home program significantly reduced readmission rates and enabled patients to recover at home more confidently. As a result of this innovation, patients are able to experience improved safety, reassurance, and independence, while the NHS benefits from reduced bed pressures and more efficient resource utilization. In addition to providing individualized support, digital technology enables staff to manage large caseloads remotely (Imperial College London, 2024).
A key feature of NHS @ Home is its focus on person-centred care, which enables technology to enhance human interaction instead of running counter to it. CQC (2021) highlights the importance of aligning innovation in health and social care with compassion, equity, and accessibility. In experimenting with new technology, collaboration, and empathy to reimagine care delivery, NHS @ Home illustrates how innovative ideas can improve service quality, staff efficiency, and patient experience at the same time.
Overall, this initiative serves as an illustration of the role that creativity plays in driving innovation throughout the health care system. A successful healthcare transformation requires not only new tools, but a rethinking of how innovation, design, and compassion interact to serve the needs of patients in an evolving healthcare landscape.












Task 4 - Research Task
Identify a current issue in health and social care (e.g. e.g., mental health stigma, access to care for vulnerable populations). Find two pieces of academic research (journal articles) that explain the reason for this problem. Paraphrase the findings of each article (300 words, 2 sources).
Please refer to week 4 content.
Mental Health Stigma in the UK
Mental-health stigma has been a major challenge within UK health and social care, preventing people from seeking or receiving necessary care. As outlined in Public Health England's report, Health Matters: Prevention and Mental Health, stigma and discrimination have been identified as major barriers to early intervention, effective recovery, and effective reintegration into society for mental health problems (Public Health England, 2021). By analyzing the reasons behind this issue, health-promotion campaigns like Every Mind Matters and Time to Change can be shaped more effectively.
Article 1.
In a systematic review, Clement and his colleagues (2015) examined the effects of stigma on mental illness help-seeking. In their study, the main reasons people avoided treatment were discrimination, rejection in society, and internalized shame. In addition, a number of cultural and gender norms have intensified barriers, particularly among men and minority groups. A public education program and anti-stigma campaign should challenge negative stereotypes and promote open discussion to motivate people to seek help earlier. 
A study conducted by Henderson, Potts, and Robinson (2020) evaluated the success of UK anti-stigma initiatives, such as Time to Change. There was a greater understanding of the issue by the general public, but structural stigma remained in the workplace, healthcare policies, and funding systems. Despite widespread mental-health disparities, disadvantaged populations still had difficulty accessing care. They said long-term change requires community-led campaigns and organizational reform, not just short-term awareness.
Based on the findings of both studies, stigma in the UK is a multi-faceted phenomenon affecting the individual, society, and the economy. This evidence, combined with the findings from Public Health England, shows that eliminating stigma requires ongoing education, new policies, and culturally sensitive campaigns - essential ingredients for creating equitable, person-centered mental health care. 










Task 5 - Podcast
Record a two-minute Podcast introducing your idea for component 2 using https://www.rev.com/onlinevoicerecorder The MP3 audio must be downloaded and embedded as a file (see guidance video on how to do this here: https://www.youtube.com/watch?v=D21isId0agw) or an accessible OneDrive link if using a chromebook (make accessibility – anybody) before inserting into your portfolio. Check the accessibility of the link before submitting.
Please refer to week 4 & 6 content.

[please insert file or link here]










Task 6 - NHS Leadership Framework Analysis
Write a short summary (200 words) explaining the key components of the NHS Leadership Framework. Then, choose one component and describe (150 words) how a leader might use it to encourage creativity and improve care in the NHS (2 sources).
Please refer to week 7 content.
Applying “Improving Services” to Encourage Creativity (150 words)
According to the NHS Leadership Framework (NHS Leadership Academy, 2011), all NHS staff need to have the knowledge, skills, and behaviors to demonstrate effective leadership. These areas include: (1) Demonstrating personal qualities; (2) Working with others; (3) Managing services; (4) Improving services; (5) Setting direction; (6) Creating the vision; and (7) Delivering the strategy. Throughout each domain, it is emphasized that leadership goes beyond senior management but spreads to all levels of the organization. Using this framework, the patient care team is encouraged to be self-aware, collaborative, and accountable while also promoting innovation and continuous improvement. Fullan (2016) argues that effective leadership is about influence, reflecting on one's actions, and making informed decisions, which are all components of this framework. By combining these components, the NHS can promote a mentality of compassion, high-quality, and sustainable healthcare improvements. 

A Framework for Enhancing Services for Promoting Creativity (150 words)
As part of the Service Improvement domain, one of the goals is to evaluate practice, encourage innovation, and lead transformation (NHS Leadership Academy, 2011). Using this component, a leader might encourage creativity by encouraging employees to identify problems and come up with solutions together. By collaborating across disciplines, multidisciplinary teams can generate new approaches to improving patient safety or workload efficiency. 
Using this component, a leader might encourage creativity by encouraging employees to identify problems and come up with solutions together. It is especially useful here to employ transformational leadership principles such as those described by Bass, Avolio, and Atwater (1996). They inspire intellectual stimulation; challenge established norms and foster an environment where experiments can be carried out without fear of failure. Leadership in this domain could enable establishing innovation forums, rewarding creative contributions, and refining ideas through reflective feedback. Besides enhancing staff engagement, this approach also leads to measurable improvements in care delivery and aligns with the NHS's goal of continuous service improvement.









Task 7 - Self-Reflection Journal Entry
Write a short journal entry about what you learned in this module. Focus on how your understanding of creativity and value creation withing H&SC has changed and how it has informed your professional practice (200 words).
Please refer to week 9 content.
Self-reflection journey 
My understanding of creativity and value creation within health and social care has dramatically increased after taking this module. My initial conception of creativity was simply thinking differently, but as I completed the weekly tasks, I realized that creativity also involves using structured frameworks, such as divergent and convergence thinking, to come up with practical and innovative solutions to complex problems. With this new understanding, I gained a better appreciation of how creative problem-solving can improve team health as well as patient outcomes.
The concept of value creation goes beyond economic efficiency to include the creation of social, emotional, and ethical value for service users as well. As part of the NHS Leadership Framework and discussions on transformational leadership, it was highlighted how important it was to empower others, encourage collaboration, and drive innovation for long-term improvement.
Using Gibbs' Reflective Cycle (1988), I recognized that my ability to share ideas and analyze how technology, teamwork, and creativity can improve the care I deliver has increased. My professional life should continue to be characterized by reflective practice in order to be adaptable, compassionate, and open to new perspectives.
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