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Harmonising communities: Exploring the impact of choir leadership on participant wellbeing through singing, both positively and negatively.

Part 1 – The portfolio

Introduction 

This review is motivated by the desire to understand how choir participation contributes to the overall well-being of individuals and the role that choir leaders play in facilitating this. 
I aim to explore the impact of choir leadership on participant well-being through singing, considering both positive and negative effects. 

Choir leadership plays a pivotal role in shaping the dynamics of singing communities, influencing not only musical outcomes but also fostering a sense of social inclusion (Clift, Manship and Stephens, 2017a). As a singing teacher and choir leader with a personal journey deeply intertwined with the transformative power of group singing, this study holds a special resonance for me. Having been a part of choirs since the age of 6, I have experienced the emotional, physical, and mental benefits of communal singing throughout my life. My inspiration comes from my own singing teacher and my piano teacher both of whom were choir directors. Their influence was a source of support during a time where I experienced parental loss at age seven.  In fact, my coping mechanism throughout many tough experiences in my life has been to lean on music and in particular singing. I have witnessed my son also use singing and performing to deal with some severe bullying throughout high school. It was during that time that I made a conscious decision to shift careers at age 40. The shift in my mindset, allowed me to leave my business management career and establish my own music business, focusing on teaching, creating community choirs, thus helping others. Drawing on my business leadership skills, I have since ventured more into the world of choir leadership, even setting up choirs for first-year student nurses in collaboration with the NHS and Chester University, local to me.

My personal journey, including feedback from my Module 3 research assignment “A harmonious journey:  Exploring the impact of group singing on mood across diverse age groups”, has also brought to light the profound influence a choir leader can have, both positively and negatively, on the choir community. Within this study my choir members provided qualitative feedback that included comments about my impact on the choir as a leader. Participant comments included “I will sing all the way home and all day tomorrow. Just keep being wonderful you”; “love Jen. Brings humour into singing and creates a great rapport with all” and “You make us feel like we belong to the choir.” 
Although my study did not include any negative comments from choir members, I am aware that feedback on choir leadership is not always so positive. It will be interesting to analyse feedback from other literature sources that show adverse influences.
I also asked my choir members an open question “What do you think makes a good choir leader”? These comments were fascinating and deserving of some deeper analysis, (they can be found in Appendix 3).

Alongside some literature analysis and research, it will be interesting and relevant to gauge if my choir members comments align to study results and understanding. The feedback from my choir members provides firsthand insights into the qualities and behaviours they value in a leader, which can complement the theoretical perspectives found in the literature. By comparing their responses with established research, I aim to identify common themes and potential discrepancies that could inform my leadership practices. This comparative analysis will not only validate the literature but also highlight unique, context-specific attributes that might be overlooked in broader studies. Understanding these nuances is crucial for developing a more effective and empathetic leadership approach tailored to the specific needs of my choir. Additionally, this process emphasizes the importance of participatory research, where the voices of those directly impacted by leadership are integral to shaping best practices.

The feedback from my study resulted in some self-reflection. The responsibility of impactful leadership suddenly seemed weightier following my research study and was a facet I hadn't fully considered during the inception of my first choir. I set up my first community choir seven years ago with no experience of running a choir at all. There did not seem to be much in terms of practical guidelines at the time. I felt exposed and relied purely upon my own empathy and musical skillset. It is only now, after seeking and receiving participant feedback that my impact upon my choir is now at the forefront of this study. This topic naturally follows from the previous study, which was focussed on the benefits of singing in a choir across different age categories. Now that I understand more about my choir members, I can explore the impact a choir leader has on them, taking the subject to a deeper level and providing valuable insights that can enhance my future choir sessions.  I truly believe in the power of singing, particularly in a group and I would hate to feel responsible for a bad experience. It will be interesting to explore what other factors are responsible for the choir members overall experience in my literature review. These might include the choir leader but also other choir members and factors.

It is estimated that over 2.14 million people in the UK sing in a choir (Hendry, Lynam and Lafarge, 2022) . The current body of literature exploring the intersection of choir leadership, social inclusion, and the impact on participant wellbeing, reflects a growing interest in unravelling the diverse impacts of choral engagement. For instance, numerous studies have investigated the psychological and physiological effects of group singing, emphasizing its potential to elevate emotional well-being and overall health (Parkinson, 2020;Clift et al., 2010; Jang, 2020). Scholars have also delved into the pivotal role of choir leaders in shaping the dynamics of singing communities (Livesey et al., 2012). Leadership styles and strategies have been scrutinized to understand how they contribute to fostering a sense of belonging and inclusivity within choirs. Research has particularly highlighted the significance of social inclusion within these musical ensembles, exploring how leaders play a pivotal role in creating environments that welcome participants from diverse backgrounds. The literature consistently underscores the potential of choir participation to positively influence mental health by offering a collective and supportive space. While existing studies provide a solid foundation, there is a discernible need for a more nuanced exploration of the specific leadership dynamics and practices that contribute to these outcomes. 



Learning aims and outcomes. 

Learning aims:

1. Deep Understanding: I aim to grasp the intricacies of choir leadership's impact on participants and communities. My focus, true to my pragmatist approach is on practical insights for real-life application.
2. Analytical Skills: I aim to develop my analytical skills by carrying out literature searches, evaluating research and concepts and organising the data from my literature search in an effective review.
3. Synthesis of Information: My goal is to synthesise information on choir leadership into practical approaches for well-being.
4. Best Practices Identification: I aim to identify and analyse practical best practices for choir directors, contributing to individual and community well-being.
5. Application of Findings: I plan to consider real-life applications of study findings, identifying tangible ways to benefit individuals and communities.

Learning outcomes:

1. Comprehensive Review: I intend to expand my knowledge and demonstrate my awareness with a literature review emphasising practical implications for choir leaders. 
2. Framework Development: I aim for a practical framework guiding positive changes in choir programs and community well-being.
3. Practical Recommendations: I strive to formulate actionable recommendations aligned with a pragmatic approach.
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Methodology

The importance of performing a literature review

Performing a literature review allows the researcher to gain expertise in the subject matter and comprehend the literature before constructing an argument or justification (Arshed and Dansen, 2015). The findings of a literature review build a cohesive argument laying the groundwork for outlining a proposed study (Arshed and Dansen, 2015). 
Visualising a literature review as a structured stepped process provides some clarity for me and leans towards my reflective learning style and preferred logical approach. Using the diagram such as the figure below “Figure 2: Conceptual “Inverted Pyramid” Model of Steps in the Writing of the Literature Review”, will ensure I don’t miss any important steps during the process (Maier, 2013). This four-step process is easy to understand and serves as a useful checklist 1. Identify the problem, 2. Critically discuss what has been done before, 3. Identify the knowledge gap and 4. Write objectives. 
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The different kinds of literature review

In my previous assignments I had been under the impression I was performing a literature review., I was unaware of the different types of review prior to this research and the different processes and purposes of each of them! From my research looking at this, I found that, literature reviews come in various forms, each serving different purposes and approaches to synthesizing existing research. A narrative literature review provides a comprehensive overview of a topic by summarizing and synthesizing existing literature without a strict methodology (Green, Johnson and Adams, 2006a). Despite the fact there are not official “rules” there still needs to be an organised approach to the literature search and the setting of inclusion / exclusion parameters, identifying reputable scholarly publications, databases as well as the analysis of literature and organising and final application of critical thinking to the literature.  A narrative study aims to provide a coherent narrative of the research landscape, highlighting key themes, trends, and gaps in knowledge. On the other hand, a systematic literature review follows a structured methodology to identify, select, and analyse relevant studies based on predefined criteria (Dissanayake, 2019). It aims to provide an objective and reproducible synthesis of the literature, often focusing on answering specific research questions or testing hypotheses. Scoping reviews, on the other hand, aim to map the existing literature on a broad topic, identifying key concepts, sources, and gaps in knowledge without necessarily synthesizing or analysing the findings in depth (Green, Johnson and Adams, 2006a). Each type of literature review does offer unique insights and approaches to understanding and synthesizing existing research in each field. How then a researchers make a choice of the “right” kind of literature review?


Selecting the “right” type of literature review

There is not necessarily going to be a right and wrong answer to this question. Rather reasons for personal selection. For my research question, "Harmonising communities: Exploring the impact of choir leadership on participant wellbeing through singing, both positively and negatively, " a narrative literature review appears to be the most appropriate choice for the following reasons: - The complexity of my topic, which encompasses multiple interconnected themes such as choir leadership, positives and negative impacts and influences, necessitates a comprehensive approach. A narrative review allows for the exploration of these themes holistically, identifying patterns, trends, and theoretical frameworks across the literature. These reviews are an excellent venue for presenting philosophical perspectives in a balanced manner (Green, Johnson and Adams, 2006a).

A narrative review aims to challenge a way of thinking, keep up to date and allows for a broadness of scope. A narrative review provides the flexibility needed to explore emerging concepts, identify gaps in the literature, and generate hypotheses for future research. Moreover, if my research approach aligns with a pragmatic and constructivist paradigm, a narrative review enables the interpretation and synthesis of multiple perspectives within the literature (Maarouf, 2019; Kelly and Cordeiro, 2020). This allows for the construction of meaning from diverse sources and consideration of the practical implications of the research findings (Kelly and Cordeiro, 2020).

Initially I had considered a systematic review. A narrative review is not advised for clinical questions or those with a health focus instead, a systematic study is advised with an aim to uncover all primary literature of a subject. As the title suggests it “systematically” works through each source to validate, compare, and evidence the literature findings (Green, Johnson and Adams, 2006b). Systematic reviews are often used in healthcare studies due to the fact the aim is to answer specific research questions and promote research knowledge (Jesson et al, 2011). As my subject sits within singing for health this originally made sense. Systematic reviews are also in line with the constructivist and pragmatist paradigm (Kenny, 2005). However, they aim to rigorously investigate all literature and as my review has a time constraint and a deadline date this will be too challenging (Arshed and Dansen, 2015). They also recommend a team of at least 3 people, and I am the sole researcher (Book Series, Higgins and Green, 2008). My research question suggests an exploratory approach to understanding the relationships between choir participation and various outcomes. Scoping reviews provide a broad overview of the literature to map key concepts and identify gaps, while narrative reviews focus on summarizing and synthesizing the literature to address specific research questions or topics. Scoping reviews prioritize breadth over depth, which may not be ideal for my nuanced research question (Green, Johnson and Adams, 2006a). Taking these thoughts into consideration and the fact that this assignment gives me the opportunity to follow the process of performing a literature review with more structure than my prior assignments, a narrative review is the best choice.


The main stages of conducting a narrative literature review.

Conducting a narrative literature review involves a series of methodical steps to ensure a comprehensive and insightful synthesis of existing research. To initiate the process, formulating clear research questions is paramount, as it provides a roadmap for the review's direction and scope (Maier, 2013). In my exploration of the impact of choir leadership and social inclusion on participant well-being through singing, refining the research question was crucial to aligning the review with the study's objectives. A literature review starts with a good title. It needs to be achievable in terms of scope, timing and one that aims to answer a question and add value (Maier, 2013). My title is deliberately exploratory (Book Series, Higgins and Green, 2008). I did consider rewriting my title to make it more exact and specific e.g. “What is the impact of choir leadership on a choir” but decided to keep it exploratory to allow for a broader exploration of the topic and potentially uncovering unexpected insights or connections that a more narrowly focused title might overlook.

Developing effective search strategies is the next crucial step in my review process. Carefully selecting databases and keywords tailored to my research question is important. Examples include, “choir leadership," "social inclusion," and "participant well-being." The rationale behind these selections was to cast a wide net while ensuring relevance to the study's focus. Additionally, I chose to limit the search timeframe from 1990 to the present day to capture the evolution of research in the field, aligning with both historical and contemporary perspectives.
Once the search parameters are established, I will conduct thorough searches across databases, including web of science and Proquest within the UWTSD Library, Google, Sage, and Google Scholar. The inclusion of primary sources, such as peer-reviewed journal articles and research papers, will ensure the credibility and validity of the literature under review (Ramdhani et al., 2014).

 To streamline the process of organizing and tracking the collected literature, I will utilise Excel spreadsheets, creating separate sheets for initial findings, selection, and then critical appraisal. This approach facilitates systematic data collation and analysis, allowing for efficient management of sources and references.
During the evaluation stage, critical appraisal skills need to be applied to assess the quality and relevance of each source. I will carefully review abstracts and bibliographies to gauge the significance and potential contribution of the literature to the review. 
The inclusion criteria will include studies from 1990, published in English, and based on peer reviewed empirical research, including qualitative, quantitative and mixed methods studies. The participants will be choir members (18 +), encompassing amateur, community or professional choirs. The studies need to focus on the effects of choir leadership, highlighting positive and negative outcomes, and conducted in diverse cultural and geographical settings.  Other studies will include information about choir leadership itself, the motivations and wider impact of both leading and participating in a choir. Non peer reviewed articles, and direct google led searches without using google scholar will be excluded. I will include literature written by choir leaders themselves but will be aware that these might include an element of personal bias as the author would be classed as insider researcher (Fleming, 2018). Any research not specifically addressing either leadership, it’s effects, articles not available in Google Scholar or major academic databases and lacking measures of outcomes without ethical approval will be excluded. Checking the impact rating of the journals in which the articles are published is another method of validating quality. Recurring citations and forward chaining, serve as signposts to other relevant and key publications, guiding the selection of pivotal literature for inclusion in the review (Ramdhani et al., 2014).

In parallel to delving deeper into the literature, I will simultaneously initiate the writing process, taking notes and synthesising key insights to inform the review's narrative. Abstracts provide initial insights into the relevance of each source, while bibliographies facilitated the exploration of related literature. By integrating these practical steps into the review process, I will ensure a systematic and rigorous approach to conducting the narrative literature review. An example of a great evidence table for reviewing the results is published in “Writing narrative literature, secrets of the trade” (Green, Johnson and Adams, 2006b). I will structure my evidence table in a similar way, using references and titles relevant to my study.

Current Literature Review:

Existing research highlights a growing focus on understanding the various aspects of choir participation. Studies by Hancox (2010) and Daykin et al. (2016) have highlighted the therapeutic effects of singing on mental health, emphasizing its role in reducing stress, anxiety, and depression. Additionally, research by Kreutz et al. (2012) and Dingle et al. (2013) underscores the social benefits of choir involvement, including enhanced feelings of belongingness, social support, and community cohesion. Professor Stephen Clift has written many articles in the field of singing and mental health (Williams, Dingle and Clift). The information contained in these reports is invaluable when considering group singing and considerations for running and conducting group sessions. This wealth of data offers insights into the dynamics of group singing, including its psychological, social, and physiological effects on participants. For instance, research by Clift, Hancox, Morrison, Hess, and Kreutz (2010) highlights the positive impact of group singing on mental well-being and social connectedness, reinforcing the significance of understanding and leveraging these aspects in choir leadership and facilitation.
Furthermore, investigations into choir leadership dynamics have shed light on the pivotal role of conductors in shaping choir experiences. Works by Welch (2005) and Leung et al. (2019) have explored various leadership styles and their impact on choir dynamics, highlighting the importance of effective communication, motivation, and inclusivity in fostering a positive choir environment. In terms of the psychology of conductors 
In "Unthinkable: An Extraordinary Journey Through the World's Strangest Brains" by Helen Thomson and "Why We Sing" by Julia Hollinder, fascinating theories regarding conductors' motivations and singing psychology are explored. For instance, "Unthinkable" delves into the neurological underpinnings of creativity and unconventional thinking, suggesting that conductors may possess unique brain structures or patterns of neural activity that contribute to their innovative approaches to directing choirs (Thomson, 2018). On the other hand, "Why We Sing" examines the psychological factors that drive conductors, such as intrinsic motivation, social identity theory, and the therapeutic benefits of music (Hollander, 2023) . These theories propose that conductors are motivated by internal enjoyment, a sense of belonging within the choir community, and the desire to promote emotional well-being through singing. Together, these books offer intriguing insights into the complex interplay between the brain, behaviour, and the profound impact of music on human experience, shedding light on the diverse motivations and psychological dynamics of choir leadership.
 I also found the book “The confident choir: a handbook for leaders of group singing” written by Michael Bonshor a useful resource. This book includes results from a qualitative study gathering feedback on choir conductors from choir member interviews, thus adding depth to our understanding of choir leadership dynamics. By incorporating feedback from choir member interviews, the book offers practical guidance and strategies for choir conductors, making it a valuable resource for enhancing leadership skills in group singing contexts (Bonshor, 2018).

Whilst much of the research literature predominantly focuses on the positive aspects of choir participation, there remains a dearth of research addressing potential challenges and risks associated with choir engagement.  There are a few studies that have delved into issues such as performance anxiety caused by conductors, conflicts within choirs, or the negative impact of choir leadership on participant well-being. The article "Negative Associations with Amateur Choral Singing" by Kreutz and Brunger (2012) highlights various challenges and negative experiences that individuals may encounter in amateur choral singing settings. Some of the negative associations with amateur choral singing discussed in the article include performance anxiety, conflicts within choirs, and the potential negative impact of ineffective leadership on participant well-being. This gap underscores the need for a comprehensive examination of both the benefits and drawbacks of choir involvement to inform effective leadership practices and optimise participant experiences. 

Literature surrounding choir leaders themselves, their own experiences and impacts of choir members on them personally did not seem to be in as much abundance. Nor did literature discussing the point of how much pressure a choir leader might be under whilst trying to mitigate positive impacts at the same time as negative impacts. A deeper investigation will prove whether this remains the case. Although this is not the focus of my study, it is a relevant angle that impacts choir leaders (therefore affecting choir members). If required, this will be a recommendation for a further study. 

In conclusion, this narrative review aims to provide a comprehensive synthesis of literature surrounding the topic of choir leadership and its impact on singing communities. By prioritizing credible sources and employing various organizational approaches, I intend to shed light on key themes, debates, and gaps in the existing literature. Ultimately, this review seeks to enhance our understanding of choir leadership dynamics and their implications for community singing initiatives. Through this process, I hope to glean valuable insights that will inform my practice as a choir leader and contribute to the broader discourse on the subject.

Critical reflection


Conducting my literature study on choir leadership’s impacts was an enlightening journey that combined academic rigour with profound personal reflection for the first time. This process, split into two parts – understanding how to conduct a literature review and performing the review itself was both challenging and rewarding. As a pragmatic researcher, I aimed to produce actionable outcomes, which guided my approach throughout the study. Initially selecting the appropriate type of literature study was daunting. I chose a narrative literature which allowed me to weave various perspectives and sources into a coherent narrative. This method was particularly suited to my pragmatic orientation, enabling me to draw practical insights from a broad spectrum of literature. The initial phase, focussed on understanding different methodologies, seemed at odds with my eagerness to dive straight into the research. However, in hindsight this foundation was crucial, highlighting the importance of structure and discipline in research, which ultimately prevented procrastination and ensured a systematic approach.

Tracking, filtering and saving literature was a meticulous but invaluable process. By distinguishing between various sources, including comprehensive books and detailed scholarly articles I ensured a balanced and thorough review. 
Exploring leadership theories within the literature prompted significant self reflection. Using Gibbs reflective cycle, I can break down this reflective process (Using Gibbs’ Reflective Cycle Gibbs’ Reflective Cycle (or Gibbs’ Reflective Model), 1988). Initially, I was fascinated by the theoretical frameworks and their practical implications. Reflecting on my intrinsic motivation to help others (a primary reason for my transition from business to choir leadership) was illuminating. This reflection revealed a strong alignment between my personal values and leadership style, underscoring how my motivations translate into impactful leadership.
Applying Schon’s model of reflection in action and reflection on action further deepened my understanding. Reflection in action or thinking on my feet, allows me to adapt leadership strategies in real time, directly influencing choir dynamics (Bloomsbury Academic, 2023). Reflection on action, conducted after rehearsals and performances enables a more profound analysis of my actions and their impacts fostering continuous improvement.
Performing thematic analysis on the literature was particularly satisfying. This method helped me to synthesise findings into practical tools such as the posters in Appendix 4 and 5 which other choir leaders can use. These practical outcomes are a testament to my pragmatic approach, translating theoretical insights into actionable resources.
Throughout this study, the alignment between the literature and my personal practice has become increasingly apparent. Integrating my previous research with current literature validated my practices and provided me with new practices. I was not expecting for there to be as much modern literature as there was and I was happy that there were a mix of qualitative and quantitative research papers. I did not identify any new research points in particular; I actually found the research to be line with the findings of my own research study and also my own music business. The literature finding though did highlight to me that there should be more support and thought (as well as research) into choir directors own mental health. This is a definite gap and one that I believe is important to address (Lamont et al., 2018).Recognising that my actions align with many best practices was encouraging, yet it also highlighted area for personal further growth. Understanding that my own behaviour at all points was a poignant point. This has prompted deeper, regular reflection on my professional practices. As Brookfield’s four lenses of critical reflection suggests, examining my practice through multiple lenses, self reflection, feedback from others, literature and my student experiences was invaluable (Bloomsbury Academic, 2023). 
One example of this critical reflection is my realisation of the need to manage my stress and its potential impacts for the choir. By applying Bolton’s reflective practice, I explored the emotional and ethical dimensions of my leadership. This approach revealed how my stress levels could inadvertently affect choir members, leading me to implement strategies to manage stress better and create a more positive environment. 
The studies iterative nature has significantly increased my professional knowledge. Learning more about leadership theories and their practical applications made me more committed to implementing these insights into my practice. This process also highlighted the importance of continuous learning, essential traits for effective leadership (Garnett, 2018).
This journey has reinforced the importance of professional development and networking. Engaging with professional associations, other choirs and extending my network (such as Association of choir directors) can provide new insights and ongoing support. This engagement will help me remain on track and ensure my practice is up to date with best practices (Chartered Management Institute, 2013).

In conclusion, this literature study was a transformative experience that enhanced my understanding of choir leadership and its broader impacts. The structured approach provided by the narrative review methodology was instrumental in achieving my research goals. This journey has been a testament to the power of critical reflection in personal and professional growth, emphasising the importance of aligning my personal values with my leadership style. As I move forward, I remain committed to applying these insights to foster a positive and impactful choir leadership environment experience.
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 "Harmonising Communities: Exploring the impact of choir leadership on participant wellbeing through singing, both positively and negatively"

Introduction
Choral music-making and choir participation have been associated with improvements in individual outcomes across a range of dimensions including social, emotional, cognitive, physical, and mental health (Clift, Hancox and De, 2010). This study serves to underscore the importance of choir leadership and the significance of the role played by the dynamics of choir member relationships with their choir leader in contributing to individuals feeling better about themselves and reporting greater overall satisfaction with life through singing (Batt-Rawden and Anderson, 2020). This investigation endeavours to explore the influence of choir leadership on participant wellbeing, considering both favourable and adverse effects. Choir leadership plays a pivotal role in shaping the experience of singers, impacting their mental and emotional states during rehearsals and performances (Brewer, 2003). Through this study, we aim to dissect the nuanced effects of leadership styles and practices within choir settings.
Drawing on existing literature, I aim to investigate the multifaceted relationship between choir leadership and participant wellbeing. While effective leadership can foster a sense of belonging, motivation, and fulfilment among singers, ineffective leadership may lead to disengagement, stress, and discord within the choir community. By delving into these dynamics, I hope to glean insights into the mechanisms through which leadership influences participant wellbeing.
Our focus on both positive and negative aspects of choir leadership is not straight forward. Positive leadership attributes, such as empathy, communication skills, and inclusivity, can cultivate a supportive and nurturing environment conducive to wellbeing (Simmons et al., 2019). Conversely, negative leadership traits, such as authoritarianism, lack of empathy, and micromanagement, may breed feelings of anxiety, dissatisfaction, and alienation among participants (Bonshor, 2018). Building on previous research, which has predominantly focused on the positive impacts of choir participation on wellbeing, this study seeks to provide a more comprehensive understanding of the role of leadership in shaping participant experiences. Merely joining a choir doesn't guarantee an immediate boost in overall wellbeing. There is a risk that poor leadership might limit the positive effects of choral participation for specific individuals (O’toole, Toole and Patricia, 2021). By acknowledging and addressing potential negative influences and being aware of other barriers, choir leaders can strive to create healthier and more enriching musical communities (Nilsson-Wik, 2019).
Research shows that the UK boats a vibrant choral scene with a significant number of choirs across the country (Vella-Burrows et al., 2019). As of recent estimates there are approximately 40,000 choirs of all types operating in the UK, with about 2.14 million people regularly participating. These choirs include community choirs, school choirs, church choirs and specialised groups such as the Military wives’ choirs and Dementia choirs (Clift et al., 2016). The widespread popularity is also backed up by the NHS as part of a social prescribing movement, designed to help patients benefit from non-medical interventions such as singing, and is testimony to the importance of group singing (Polley et al., 2017). Much of my own work involves working with the NHS training student nurses to sing before they go into placements. It is an active demonstration of the power of music for both the nurses themselves and for the service users they assist.
As a pragmatic researcher, exploring this subject equips me with valuable knowledge to inform my personal approach to choir leadership. By dissecting the nuanced effects of various leadership styles and practices, I can refine my strategies for fostering a positive and inclusive choir culture. Ultimately, gaining a deeper understanding of how choir leadership impacts participant wellbeing enables me to create healthier and more enriching musical communities for my singers and learn more about myself.
The importance of choir leadership
A study by Jansson (2023) highlighted various leadership approaches in choirs, revealing the significant impact leadership has on choir performance and member satisfaction. In the study there were four different approaches taken to leading choirs. 1. Johannes relied only on vocal demonstration, 2. Yasmin used only nonverbal communication, 3. David emphasised overarching ideas and 4. Karen abdicated leadership entirely. The hypothesis of the study was that a choir leader demonstrates multiple approaches to be effective. The lack of guidance under Karen’s approach led to poor performance and demotivation amongst choir members. The hypothesis was proven and the study clearly demonstrates the need for an effective leader in a choir (Jansson, 2023).
Choir leadership is vital in nurturing artistic expression, fostering personal growth, and building community cohesion (Batt-Rawden and Anderson, 2020). Effective choir leaders do more than direct vocal harmonies, they create an inspiring supportive environment where singers feel empowered (Bonshor, 2018).
Choir leaders shape the quality of the performance. They lead the choir through the musical intricacies of pieces, infuse passion and understanding helping create a captivating performance (Oxford, 2012). This leadership also contributes to the personal growth of singers. The choir members often evolve and become more confident via their leader and their peers. This can happen in groups of any age, social standing or background (Jang, 2020).
Beyond artistic and personal dimensions, choir leadership is crucial in building community cohesion and fostering social connections (Batt-Rawden and Anderson, 2020). Choirs bring together individuals from diverse backgrounds, creating a sense of belonging and camaraderie (Clift et al., 2010). Through shared music and experiences, choir leaders facilitate meaningful connections, promote empathy, and create a supportive network of friendships (Moss, Lynch and O’Donoghue, 2018). 
Does a choir need a leader? The answer is surely yes. Without a leader, a choir might not share the same vision and they would not perform as a collective team with as much passion, balance and engagement (Jansson, 2013).
Leadership theories
Before transitioning from my senior management business management role to establish my music business, I attended a leadership course. This experience was transformative, highlighting the importance of empathy, team building, and fostering individual skill development. It emphasised the need for leaders to cultivate an environment where team members can achieve personal and professional growth (Uslu, 2019).  This same leadership attitude is not dissimilar to other transformational leaders such as Martin Luther King who fronted the American civil rights movement. His renowned “I have a dream” speech is used to teach transformational leadership (King et al., 2011). Also, Steve Jobs who co-founded Apple and revolutionised personal computing. He has well known, in the months prior to his death for his passion, vision and creativity (Steinwart and Ziegler, 2014). Both figures strived to lead and inspire their employees or followers through their positive examples and their own actions in ways that affected real lives and changed history. My business experience and style of transformational leadership has followed through into my music business I aspire to lead my choirs through my example, helping them experience firsthand the personal transformation music can facilitate.
The role of choir leadership in fostering positive choir experiences and outcomes has been extensively explored across various sources. The key themes and synergies between choral leadership and business leadership, discussed in this synthesis draw from a range of literature, including studies by Kreutz and Brunger (2012), Bonshor (2017), and Garnett (2018). 
The musical maestro Sir Simon Rattle is quoted as saying: "The road to success and the road to failure are almost exactly the same. The difference is whether you choose to keep going or give up" (Farnham, 2023). This tenacious attitude mirrors the resilience demanded of both choir directors and business leaders alike. In dissecting orchestral dynamics, Simon Rattle's tenure with the Berlin Philharmonic reveals an orchestra co-created under shared leadership, challenging the notion of the conductor as a solitary maestro (Furu and Medico Piqué, 2015). Study findings echo this sentiment, illustrating how a conductor's transformational style catalyses superior performances, akin to the charismatic CEOs who sculpt organisational culture and financial growth.
Samuel Beckett's an Irish playwriter said, "Ever tried, ever failed. No matter. Try again. Fail again. Fail better," this strongly describes the ethos of perseverance and resilience inherent in effective leadership, whether guiding a choir through intricate harmonies or steering a company through difficult landscapes. Jansson (2013) provocatively asked: How does leadership of a choir differ from any other form of leadership? Transformational Leadership emerges as a guiding principle, its essence embodies effective choir leadership. Transformational leaders focus on creating a vision, fostering a supportive and inspiring environment, and encouraging personal and professional growth among their team members (Jansson, 2013). Choir directors lead with charisma, inspiration, and individualized consideration, as identified by (Brunger and Kreutz, 2012). In this symphony of influence, (Honey and Mumford A, 2006) identify expertise, influence tactics, and contextual awareness as the pillars upon which leaders of creative endeavours, (be they choral or commercial), remain steadfast.
Learning about, and then reflecting upon leadership theories can significantly enhance my effectiveness as a leader. Transformational leadership (my own preferred style) emphasises vision, inspiration and considers individuals (Sy, Horton and Riggio, 2018). Using it will continue to help me to build deep connections which is so important when building trust (Sy, Horton and Riggio, 2018). Other styles I might also consider include, Situational leadership, which involves adapting my leadership style based on the maturity and needs of the choir (Chartered Management Institute, 2013). This allows me to provide the right kind of balance of direction and support, ensuring effective rehearsals and performances. Additionally, servant leadership focuses on prioritising the growth and wellbeing of the choir, creating an environment where everyone feels valued and motivated (Chartered Management Institute, 2013). 
Across the literature, discussions on leadership theories and their application to conducting are in abundance. Bonshor (2017) examines the impact of conductor feedback on choir satisfaction, reflecting aspects of leadership where feedback serves as a form of exchange between conductor and choir members. Sya et al. (2018) discuss the characteristics and behaviors associated with charismatic leaders, highlighting their ability to inspire and motivate followers through emotional expression and vision. Jansson (2023) delves into the dynamics of balanced leadership, drawing parallels between functional and transformational leadership styles and their manifestation in choral conducting. While not explicitly labelled as such, certain aspects of servant leadership (the theory that the choir leader exists to serve the choir), such as empathy, humility, and empowering others, are evident in discussions by Bonshor (2017). A study by Garnett emphasizes the importance of ethical conduct in shaping choir culture and dynamics, reflecting the ethical considerations inherent in effective leadership practices. 
These discussions demonstrate how various leadership theories, ranging from functional and transformational to more charismatic and authentic leaders, can be applied to the context of choral conducting (Sy, Horton and Riggio, 2018). Certainly, there are no studies that I could find that demonstrate an autocratic, bossy or aggressive leader achieves results. From my analysis, the mindset of the choir leader being the boss receives only negative feedback from members (Brewer, 2003). Leaders in organisation-led singing understand that their efforts must move beyond mere technical proficiency and the belief that they are always right. To that end, group choir leaders may act as a go between, between composer and singer, and then from choir to audience ensuring the music, emotion and atmosphere is one of delight, and triumph (Nilsson-Wik, 2019).
Factors influencing choir leadership
The literature on choir leadership underscores the significant impact that a conductor’s traits – such as creativity, charisma and authenticity can have on choir members and a musician’s artistic achievements (Garnett, 2018). Studies such as “Charismatic leadership: Eliciting and channelling follower emotions” by Sya, Horton and Riggio, highlight the importance of these attributes in shaping a choir’s performance. Additionally, “Choral conducting competencies: perceptions and priorities”(Jansson and Balsnes, 2021), explores the multifaceted nature of a conductor’s role, emphasising essential competencies like gestural skills, error detection, rehearsal organisation, leadership, adaptability and interpersonal communication.
The following themes from the literature analysis influence effective leadership in choral settings. 
· Leadership skills: Effective choir leaders possess robust leadership skills, combining them with organisational skills for rehearsals and concerts, musical interpretation, and interpersonal communication (Oxford, 2012) .
· Preparation and vision: I was often taught in business “Fail to plan, plan to fail” a famous quote attributed to Benjamin Franklin one of the founding fathers of the United States. It conveys that without a clear plan or a strategy, one is likely to encounter hurdles because they are unprepared for any issues that might arise. Successful choir leadership starts with a clear vision and that vision requires thought. This is going to make sure that members are inspired and united and links back to transformational leadership (Jansson, 2023).
· Social atmosphere: Choir leaders foster a positive social atmosphere, promoting collaboration and a sense of community within the choir (Kreutz Gunter, 2014).
· Musical knowledge: The choir members do not expect the leader to be a maestro, but they do expect a strong foundation in musical knowledge for guiding and enhancing the choir’s musical abilities (Furu and Medico Piqué, 2015).
· Planning and repertoire: Effective leaders plan. They plan the songs, the accompaniment, the warmups, the entire rehearsal (Bonshor, 2018). This preparation might be more detailed dependent upon the requirements such as a weekly rehearsal or preparing a motivational and inspiring concert, but the discipline should always remain consistent (Bonshor, 2018).This does not mean though that they cannot change this plan. On occasion they must think on their feet and make changes to retain harmony and positivity within the group. For example, if the choir leader has brought a song that upsets the choir in some way, they must change it (Fernández-Granados and Bonastre, 2021). This means there should probably be some consultation with the choir before starting a new song. Another good idea to prevent song choice issues would be to ask the choir what songs they want to sing (Morrison et al., 2012). 
· Respect and recognition: Gaining respect from choir members through leadership qualities, attitude, musical knowledge, empathy and other leadership qualities is the basis of any good effective leader.
Positive impacts of choir leadership on participant wellbeing
Understanding the factors that influence choir leadership provides a foundation for exploring how these elements directly impact participant well-being. By connecting leadership practices with the positive outcomes for choir members, we can see the transformative power of effective choir leadership on individual and collective well being.
In two prior assignments, I've explored the positive effects of group singing on mental health and mood elevation across various age demographics (Dingle et al., 2019). Extensive literature attests to the mental, emotional, and physical health advantages of communal singing (Clift et al., 2010). Wellbeing encompasses these aspects, and group singing significantly contributes to overall health (Williams, Dingle and Clift, 2018). However, solely singing isn't solely accountable for wellbeing; the leadership within a group can also exert a profoundly positive influence (Oxford, 2012). My literature analysis provided the following constructive themes on this subject: -
Personal Growth and Confidence: Choir leadership fosters personal growth and development among participants. Through supportive guidance and encouragement, choir leaders empower singers to explore their vocal abilities, overcome challenges, and build confidence in their skills (Bonshor, 2017).
Emotional Wellbeing: Effective choir leadership contributes to the emotional wellbeing of participants by creating a nurturing and supportive environment (Rowold and Rohmann, 2009). Choir leaders use emotional intelligence to communicate effectively, provide feedback, and foster positive relationships among singers, promoting feelings of belonging, acceptance, and emotional security (Bonshor, 2017).
Social Connection and Belonging: Choir participation, under strong leadership, facilitates social connection and a sense of belonging among participants (Stewart and Lonsdale, 2016). By bringing individuals together in a collaborative musical endeavour, choir leaders cultivate friendships, promote teamwork, and create a supportive community where participants feel valued and connected (Brunger and Kreutz, 2012).
Stress Reduction and Relaxation: Engaging in choir activities led by effective leaders can promote stress reduction and relaxation among participants (Lopez, 2018). Through the shared experience of making music together, choir singers experience a sense of flow, concentration, and mindfulness that can alleviate stress and promote feelings of calmness and relaxation (Jansson, 2023).
Sense of Achievement and Fulfilment: Choir leadership helps participants experience a sense of achievement and fulfilment through musical accomplishment (Bonshor, 2018). By setting clear goals, providing constructive feedback, and celebrating progress and achievements, choir leaders instil a sense of pride and satisfaction among singers, enhancing their overall sense of wellbeing (Bonshor, 2017).
Negative impacts of choir leadership on participant wellbeing 
What then of the negative impacts? Choir culture is fundamental to a choral participant's experience; it frames their interactions with others. If the choir operates within a negative culture, the choral participant is likely to perceive the situation unfavourably. My literature analysis reveals several instances where literature depicts the negative impacts of choir leadership on participant well-being. (Brunger and Kreutz, 2012) discuss various negative associations with amateur choral singing, including performance anxiety, conflicts within choirs, and ineffective leadership. Additionally, (Bonshor, 2018) addresses leadership strategies and group dynamics management, shedding light on how certain leadership styles can contribute to negative experiences for choir members. Furthermore, “Music as Alchemy” (Service, 2012)explores the impact of conductor feedback on choir satisfaction, indicating that ineffective communication and feedback practices can detract from members' overall choir experience. The article, “I Sing In A Choir But I Have 'No Voice!'" (O’toole, Toole and Patricia, 2021) highlights power dynamics and disciplinary mechanisms in choral pedagogy, revealing how authoritarian leadership approaches can lead to disempowerment and tension among choir members. These sources collectively underscore the importance of fostering supportive and inclusive leadership within choir settings to safeguard participant wellbeing. There are subthemes that fit within the negative culture theme, each of which contributed to the observed association between choir leadership and poor psychological outcomes. were, an unsupportive environment, and a lack of feedback and/or acknowledgement.
The absence of a supportive and nurturing culture within many choirs is a significant concern, as reported by participants in the study (Jansson, 2013). Leaders that show little interest in individuals, with minimal debriefing after performances and dictation of repertoire without discussion did not fare well with participants (Brunger and Kreutz, 2012). This lack of client interaction raises questions about the scope of the participant-conductor relationship (Bonshor, 2014). Additionally, favouritism exhibited by leaders towards certain members based on personal relationships rather than merit can create in-group vs out-group dynamics, causing distress and dissent among participants (Oxford, 2012). Pressure to conform to ingroup norms might further exacerbate mental health concerns, inducing anxiety and stress-related illnesses that singing is proven to ease therefore making this counterproductive (Lopez, 2018).
Previous literature highlights various leader behaviours that contribute to excessive pressure and stress among participants. These include negative interpersonal treatment, reduced decision quality, and increased anxiety of the actual choir leader (Stewart and Lonsdale, 2016). Leaders who are consistently available and openly seek feedback from choir members are favoured, as this fosters a sense of inclusion and belonging (Quadras de, 2012). However, managing these expectations can be challenging for choir leaders, especially considering that members expect some form of support and direction but may not respond well to authoritarian leadership styles (Damsgaard and Brinkmann, 2022). The subject of choir leader stress and the impact on their own mental health is not included within my analysis. It is deserving of further research and is a recommendation as a follow up in my study plan. From a choir leaders’ perspective, failing to make members feel included and listened can result in disengagement and dissatisfaction among participants, highlighting the importance of maintaining open channels of communication to foster a supportive and inclusive choir environment (Bonshor, 2018).
Wider impact of choir leadership
A well led choir transcends its role as a “just a musical group”, permeating into the social structure of its community and beyond. Aside from the confines of rehearsal rooms and performance venues, choirs serve as catalysts for building vibrant communities (Quadras de, 2012). 
Community building and social bond: Under the guidance of effective leadership, choirs become more than just groups of singers – they evolve into tight knit communities bound by a shared love for music (Clift, Manship and Stephens, 2017a). As a choir director, fostering a supportive and inclusive environment is key to nurturing these social bonds (Parkinson, 2020). Regular social events, such as choir picnics or post rehearsal gatherings, provide opportunities for members to connect on a personal level, strengthening the sense of camaraderie in the group (Livesey et al., 2012). In my own practice, I often lead my community choirs in activities outside their regular rehearsal space, such as a summer sing-along by the local river in Chester or participating in village carol services at Christmas. These events, which support local light switch-on ceremonies, not only provide social interaction for individuals who might otherwise feel isolated but also offer the therapeutic benefits of singing and music. While these activities might not generate financial profit, the emotional and mental benefits they bring to both the choir members and the community are invaluable.
By organising community outreach initiatives, such as charity performances with local schools and retirement homes, choirs can extend their social impact beyond their immediate members, forging connections with diverse segments of the community (Fogg-Rogers et al., 2016). Taking my Youth, school and “any age” choirs to care homes always results in an emotionally uplifting experience (Maury and Rickard, 2022). So much so it has led to my researching funding to offer care homes across my local area the life enriching opportunity of forming their own choirs and singing with others. The idea that I might use the care home as a rehearsal space of those of any age as well as the residents together to glean the benefits of intergenerational singing is deserving of further research (Jang, 2020). Certainly, engaging in meaningful outreach activities not only benefits the recipients but also reenforces the choir’s sense of purpose and community spirit. Through collaborative projects, choir members can showcase their talent and creativity while contributing to the betterment of society, instilling a sense of pride and fulfilment (Batt-Rawden and Anderson, 2020).
Additionally, implementing buddy or mentorship systems in the group pairs new or quieter, less confident members with seasoned singers, gently facilitates smoother integration, fosters intergenerational relationships and could therefore the burden for the choir leader (Dingle et al., 2013). These mentor relationships often extend beyond rehearsals, fostering lasting relationships and a sense of mutual responsibility within the choir. This mechanism has benefits for all involved if the partnerships are carefully chosen. The new member will feel supported, the experienced member will feel proud and able to share their knowledge and the choir leader could uncover aspiring choir leaders who might want to cover during holidays or support the choir director further (Kirrane et al., 2017).
The public performances of a choir can also have significant cultural impacts. These performances can bring people together across different age groups, social classes, and cultural backgrounds, promoting social cohesion and cultural exchange (Gridley et al., 2011). Choir performances can enhance the cultural vibrancy of a community, offering accessible and enriching cultural experiences that might otherwise be limited. Moreover, a choir can contribute to community pride and identity. My own community choirs are at the forefront of community events such as Christmas light switch on, carol services, Easter performances, and I consider that we are very much cultural ambassadors for the respective communities. This visibility not only highlights the cultural assets of the community, but it also inspires those watching to participate, thus spreading the benefits of singing in a group even wider (Gridley et al., 2011). Certainly, choir leadership is far reaching and open to many opportunities. This subject is a candidate for further research. 
Gaps in the literature review
Upon examining the current literature in choir leadership, several gaps and opportunities have become apparent. I have selected the four I consider to be both interesting and valuable. Firstly, while the importance of leadership skills for choir leaders is acknowledged, there is a lack of comprehensive literature specifically addressing leadership competencies and development tailored to this unique role. More in-depth exploration and guidance on leadership qualities, strategies, and development specific to choir leading could be highly beneficial.
Additionally, there is notable scarcity of resources and guides focussing on leadership in choir leading. While some studies have explored choir leader perspectives on leadership, more research is needed to delve deeper into the experiences, challenges and best practices of choir leaders. Understanding the specific needs and perspectives of choir leaders could aid in developing targeted training programs and resources. Another gap is the apparent outdated nature of existing choir leading books, suggesting a need for up-to-date resources that reflect modern practices for example using technology to help and assist, challenges and innovations in the field. Finally, the role of a choir leader can sometimes be isolating, highlighting the need for more opportunities for collaboration, networking and knowledge sharing among choir leaders. 
Given these identified gaps, addressing them through practical strategies becomes crucial for advancing the field of choir leadership. Understanding and responding to these gaps can significantly enhance the effectiveness and impact of choir leaders. The following section will explore practical implications for choir leaders, offering actionable insights to bridge these gaps and foster more robust leadership practices.


Practical application for choir leaders 
The themes and strategies presented in Appendix 2 are derived from a thorough literature synthesis conducted in my literature review. These suggestions are pragmatic and tie together the findings from existing research and the qualitative feedback from my choir members in a previous assignment, demonstrating how theory and practice can harmonise effectively. 
Key themes such as communication, embracing individuality and creating a supportive environment are emphasised as fundamental elements for effective choir leadership (Nilsson-Wik, 2019). Establishing clear lines of communication, celebrating unique contributions, and providing opportunities for individual expression ensure that choir members feel valued and engaged (Garnett, 2018). Furthermore, skill development and progress tracking through regular vocal exercises and feedback, alongside selecting emotionally engaging music are crucial for enhancing confidence and emotional connection (Bonshor, 2014). Wellbeing and mental health can be promoted through stress relieving activities supporting overall group harmony (Brewer, 2003).
Using the information from Appendix 2, I’ve taken my knowledge to a deeper level and designed two prototype posters which could potentially be developed into a Choir leader tookit. Appendix 4 “Top tips for choir leaders”, includes essential advice such as listening and learning to think before speaking, asking for help from the choir, maintaining open communication, planning, creating performance opportunities and balancing innovation with familiarity. Appendix 5, “How to improve choir culture”, provides practical hints on encouraging socialisation, promoting a positive choir life balance (understanding that members have a life outside of choir and often lots of commitments and responsibilities), celebrating success and motivating members to give back. These prototypes demonstrate the integration of theoretical insights with practical feedback and could be further developed into a comprehensive, modern toolkit for choir leaders.
Conclusion
The literature study investigates the intricate relationship between choir leadership and participant wellbeing, exploring negative and positive impacts. As a pragmatic researcher, I aimed to find meaningful information and studies that I could then use to benefit my own practice. I set out to explore the positive and negative impacts of choir leadership and its effect on the choir. Positive leadership attributes, such as empathy and effective communication, foster personal growth, emotional wellbeing, social connection, stress reduction, and a sense of achievement among choir members. Conversely negative leadership traits, such as authoritarianism and lack of empathy, can lead to disengagement, stress and dissatisfaction, potentially risking the well documented health benefits of choral singing.
Choral singing is known for its significant health benefits both physically, mentally and emotionally, and I was keen to uncover how a choir leader might jeopardise these benefits through negative behaviours or poor practices. In my research, I found much current mixed methods and quantitative literature that documented the impacts of leadership on the choir and provided practical insights for choir leaders to follow. The studies show the parallels between choir and business leadership, emphasising transformational and functional leadership styles. It also highlights gaps in the literature I studied, such as the need for more comprehensive resources on choir leadership skills and updated modern practices.
Practical applications for choir leaders are proposed, including strategies for fostering inclusivity, ethical leadership and enhancing choir culture with the aim of creating healthier and more enriching musical communities. Additionally, I identified and area for further investigation: the pressure on choir leaders and its impact on their mental health. Understanding these pressures is crucial, as the wellbeing of choir leaders directly influences their ability to lead effectively and maintain a positive environment for choir members. This aspect of the study underscores the importance of supporting choir leaders in their roles to ensure the sustained benefits of choral singing for all participants. 














Appendix 2 Practical application for choir leaders based on literature synthesis and choir member feedback
	Key Theme

	Choir feedback
	Practical strategy

	Communication
	“Providing notation, posting tracks in parts, let people give song choices”
	Establish clear and open lines of communication with the choir. Update them regularly on practice information, share links to rehearsal tracks and lyrics, and encourage open dialogue. Listen to what they say and take the suggestions on board wherever possible. 

	Embrace individuality
	“Let people that want to switch parts and people like me who like to ad lib”
	Recognise and celebrate the unique personalities of each team member. Provide opportunities for solos, allow those that want to add harmonies to do so, and allow people to stand out if they seem interested. Create an environment where everyone feels their contributions are valued

	Create a supportive environment
	“Being approachable” 
“Lots of praise and encouragement”
“Positivity, encouragement and belief”
	Foster an inclusive and positive atmosphere where choir members feel safe and valued. Encourage mutual respect and provide 

	Skill development and progress tracking
	“challenge but also add something easier to make sure everyone knows, posting tracks so people can see the end goal and end performances”
	Implement regular vocal exercises and sight reading practices (to those that use sheet music). Offer coaching and assistance outside of rehearsals (perhaps before and after) to address specific needs. Track progress through feedback. Celebrate achievements to motivate and inspire the team.

	Emotional engagement and connection
	
	Choose music that resonates emotionally with choir members (avoiding trigger songs and addressing that need if required individually). Encourage members to suggest music and connect with it. Listen to their ideas and allow their choices to become part of the repertoire.

	Adaptability and flexibility
	“Change songs if needed”
“Read the room”
	Be adaptable in rehearsals, song choices and teaching methods in order to accommodate diverse learning styles and abilities. Always tailor your approach.

	Promoting wellbeing and mental health
	“Knowing the group, bringing fun into the session”
“Encourage us to reach out to others”
	Openly advocate and recognise the health and therapeutic benefits of singing. Create opportunities for self expression and stress relief during practice. Be mindful of members mental and emotional needs. Energise them but also incorporate activities that enhance relaxation.

	Community engagement and outreach
	“Warm and inclusive of all members”
“Encourage us all to reach out to others”
	Engage with the local community and encourage members to reach out and involve choir in community concerts, events and occasions. This not only showcases the choir; it benefits the choir members and the audiences. 























Appendix 3 – Qualitative participant feedback taken from Module 3 “What makes a good leader”?


1. “I think the characteristics of a good leader are a strong personality that commands a room but also someone who is good at reading the room and body language in order to tailor their leadership style to the specific group”

2. “I think knowing your group, being approachable and bringing fun into the session – all of which you do makes working hard easier”

3. “An individual who is warm and inclusive of all the choir members. Is approachable, enthusiastic about singing and in doing so engages with the whole choir creating enthusiasm to sing and enjoy it”

4. “I think (you do and good choir leaders) should have a good mix of challenging members and getting some out of their comfort zone but then if they are feeling overwhelmed you add something easier that everyone knows and you add humour and personality to those members who might be more vulnerable and remember and remind us to reach out to others. Also providing notation for those who want it and simple lyric sheets for those that can’t follow. Posting tracks in parts and final on group chats helps people to learn and for those that get overwhelmed they can see the bigger picture and end goal. Also let people give song choices and recommendations too. Let people that want to switch parts and people like me who like the freedom to ad lib harmonies”

5. “I think a good leader has a good relationship with their choir. Friendly but not over friendly. Dedicated and helpful”

6. “Judging what the choir might like to sing. Lots of praise and encouragement”

7. “Positivity, encouragement and belief that we can adapt a song. Make everyone feel welcome and give them the belief that they can sing. You make us walk out feeling high on music after an hour”.

8. “Patience, an understanding that not all choir members have a knowledge of reading music and find ways to help those members. Enthusiasm and positivity which helps to bring out the best in the choir members and obviously the great knowledge of music and people “.

9. “Patient, knowledgeable, great teacher, humorous, positive, nurturing, people oriented, ability to explain musical terms in a simple form. And good biscuits”. 
































Appendix 4 Choir leader Tips poster
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Appendix 5 How to improve choir culture poster
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