Adapting to change: A Business environment Analysis of Apple


1. Introduction (500 words) o Briefly introduce your chosen organisation/industry. o Justify why you have selected this organisation/industry. o Outline the key themes and structure of your essay.
“Business Environment means a collection of all individuals, entities and other factors, which may or may not be under the control of the organisation, but can affect its performance, profitability, growth and even survival” according to (Business jargons, n.d) this talks about how the factors can be within  the company’s control that being the internal or that they are out of their control being the external factor, also that they can be divided into the micro and macro environments. They also mention that the internal environment gives it strengths and causing weaknesses and list them of as such being human resources which is linked to employee skills and capabilities, another is corporate culture which could mean company policies and procedures showing what can affect company’s internal factor. According to (bajajifnserv, 2024) internal environment is “factors within the organisation that affect its operations, strategies, and overall performance. These factors include the company’s structure, culture, resources. The internal environment is crucial because it shapes how a business functions and respond to external challenges and opportunities” they also say human resources are one of those factors and that effective recruitment and training making it so that they have a competent and motivated team to achieve its goals this would indicate that they are crucial to the organisation and that the skills, experience and capabilities gained are important to the workforce being needed for internal factors to the organisation. External factors are “things outside a business that will have an impact on its success” according to (BBC, n.d) these factors are split into two environments, being microenvironment and macroenvironment. “The microenvironment refers to the immediate surrounding that are directly connected to the business and affect its capacity to serve its customers” this means that it is made up of various stakeholders and this can affect a business operations and performance, these are the several key elements, each one significant to affect the role in daily operations and strategic directions of the organisation, and these key elements are customers, employees, suppliers, competitors, intermediaries, media and public opinion according to (Dayal. A, 2024). Where microenvironment is on the small scale of the external environment macro environment is on the larger scale of since it covers PESTLE factors which is political, economic, social, technological, legal and environmental, these factors leave a bigger impact on businesses since if they are in one of those sectors they will have to follow those policies meaning that they have to adjust to them being for the better or worse of the company depending on the overall health of the economy  according to (Investopedia, 2023). Analysing the importance of influences is crucial for businesses to navigate the complexities of the modern marketplace, this can range from economic shifts to technological advancements which significantly impact a company’s operations which is why understanding those key factors is essential to a company's success according to (Sharer. K, 2023), they also mention one reason to analysing is to identifying opportunities and threats because it allows recognising consumer trends or a new technological advancement can allow a company to capitalize on these opportunities and being able to avoid “potential threats that could derail its growth plans”. Another reason to analyse external influences is to enhance strategic planning and that external is assesses market trends, industry forces and macroeconomic conditions the reason it is important is because it helps businesses stay ahead of competitors also well mitigating risk according to (shah. K, 2025). PESTLE analysis is a strategic tool used by organizations to evaluate the macro environmental factors that could impact their operations and decision-making processes, and it stands for Political, economic, social, technological, legal and environmental, this allows a comprehensive understanding of the external factors influencing an organisation which defines what a company should do but also accounts for an organisations goals this showing that pestle analysis is used for capturing new opportunities and avoiding potential threats according to (Makos. J, 2024).
The main factors that affect apple from PESTLE analysis is that political, social and technological the first one to be talked about is political, this effects apple because of new global tax reforms since the UK and India are changing their tax laws to make sure that larger companies pay their share meaning that apple has to pay more taxes this could impact their profit this is something they have no control and we will see how they will have to deal with it and maybe change some of their company policies to adapt to this new global tax reform according to (Newswirejet, 2025). One other political factor was their relationship with China and how that they relied on their manducation and that they had to pay $7.3 billion in tariffs due to the US-China in 2023 trade tensions forcing them to put 25% of their product to India with their partner Foxconn investing $300million in those new production facilities shows that political factors can affect big companies like apple and how they had to pay of a huge sum of money and move a big portion of their product to avoid paying new tariffs that will greatly affect their profit according to (dcfmodeling, 2025). Apple is also greatly affected by the social factors of PESTLE since they are affected by how consumers and social trends, since the use of mobiles access is increasing it has given apple to grow their revenues this factor allows there to be a demand for mobile devices, that apple creates and since people increasing need for digital systems it creates another opportunities for apple to make new products that people need like how they created air pods which is their Bluetooth earphones which was in high demand when they were first released, they are also threated by people being anti apple questing their business practices like the company’s lawsuits against third-party repair service providers that repair their products like iPhone according to (Lombardo. J, 2025). The other main factor is technological since they are a tech company and being one of the leading companies of technologic advisement, they will have to follow the policies closely and that it allows them to see what is to come being able to innovate new trending and possible ideas, one of the new technological advisements is AI and apple are innovating it to their products which will allow massive growth in new consumers and new revenue streams according to (Fox. G, 2024). Apple is also affected by economic factors mainly being inflation being ones of the stronger factors than others this is because of the living cost going up which affects the Comsumer purchase rate, also reporting that iPhone are overpriced however even with these challenges apple reported a record revenue of $94.9 billion but also earlier in the year apple experienced a 10% decline in iPhone sales according to (Genspark, Apple, Herzlich. T, 2024), showing that apple can be affected by the economy and that it can have an impact on their sales if they don't take caution looking if not see where the future of the economy will go and adapt to it. One of the legal factors that Apple has faced is the European Union fine being the digital markets act where they face to pay €500 million for breaching the regulations rules for app stores, this DMA took effect in 2024 and set rules for how tech companies should operate on the European market, also Apple has been issued with a cease and desist order forcing them to make product changes by late June according to (Parry. J, 2025), this act had no real effect since it when they complied with the DMA the EU app store revenue was up by 28% and 22% in April, the reason this had no effect has of how app developers saw that core technology fee was likely to be higher than apples 30% cut so most of them didn’t move away from the app store however if the EU is successfully challenge fee there might be a bigger impact according to (MacMegasite, 2024). The environmental factors that affect apple is sustainability, E-waste management and climate change, the first one to talk about is their sustainability goals one of them being using cleaner energy they stated this in october 2022 and that they wanted their supply chain to decarbonize their emissions footprint and in 2024 they reached 16.5GW which was up by 20% over the year before and that they want to carbon neutral by 2030 according to (ESG investing, 2024) 
 


 
