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Introduction 
In an organisation, the leaders play one of the most important roles in the development of the culture and lead the organisation towards success. According to the insights of octanner.com (2022), leaders interact with the team members, communicate the vision, make important decisions and build high-performance work culture to enhance organisational productivity and efficiency. Moreover, the development of strong organisational culture is also aligned with the organisational objectives because it tends to enhance the overall productivity and work output of the employees. This report will explore the significance of organisational structure and culture in the accomplishment of organisational goals in the airline industry. Further, it will also discuss the factors that have a strong influence on individual behaviour in the workplace.    
British Airways is one of the most popular global airline companies based in the UK. The report of routesonline.com (2022), suggests that the airline has a fleet of 280 aircraft and carries more than 40 million customers yearly. Moreover, the airline also operates across 7 countries and more than 170 destinations. The airline company also provides employment to more than 30000 individuals and generates a revenue of approximately 3.7 billion British pounds (statista.com, 2022).   
[bookmark: _w3ee86n96zbm][bookmark: _Toc112252220]1. Dependence of organisational performances on a suitable appropriate culture and structure for the accomplishment of set organisational goals in an airline
[bookmark: _m66jsv40z44y][bookmark: _Toc112252221]Organisational culture
The organisational culture can be termed as the appropriate way of behaving within the organisation and it mainly consists of the values, and the shared beliefs reinforced by the leaders. According to the reports of shrm.org (2022), the organisational culture plays an important role in shaping the behaviours, perceptions and understanding of the employees. An organisation with a strong culture has high employee productivity, efficiency, engagement and satisfaction. On the other hand, organisations with weak cultures have a disengaged workforce with a high turnover rate. In the airline industry, organisational culture heavily influences activities like interaction and communication of the juniors with the senior employees, sharing of information, embracement of particular technologies, operational activities, training and development of the staff, and management of different work groups like ATC, pilots, cabin crew and maintenance personnel and the overall performance of the organisation.   
[bookmark: _37ifw5hga4bo][bookmark: _Toc112252222]Organisational structure
The organisation structure is described as the system or the method that defines the flow of work within an organisation. The selection of an appropriate structure heavily determines the efficiency, productivity and accomplishment of the organisational goals. There are different types of organisational structures like the functional structure, divisional structure, matrix structure and flat structure. Before the selection of an appropriate structure, it is essential for the leaders to assess the business strategy of the enterprise and the benefits and limitations of each of the strategies. According to the insights of shrm.org (2022), a misaligned organisational structure leads to consequences like structural gaps in information flow, work processes and accountabilities. It further results in disorganised and improper staffing and declining engagement of the workforce. In the airline industry, the engagement of the employees plays one of the most critical roles in the improvement of the satisfaction of the customers. Thereby, the airlines focus on the assessment of the organisational structures to align them with the organisational goals. 
[bookmark: _4o37e38b1y50][bookmark: _Toc112252223]Role of leadership in the development of organisational structure and culture 
Leaders in an organisation are responsible for developing a vision for the accomplishment of the short-term and long-term goals of the organisation. They reinforce values, ethics and culture in order to ensure the accomplishment of the organisational goals. According to the insights of shrm.org (2022), leaders control various aspects of organisational culture like delegation of tasks, prioritisation of work, and providing necessary mentorship, vision and motivation to the members they lead. In order to establish a strong organisational culture, the leaders act as a role model and reinforce values within the employees, empowers employees, take meaningful steps and actions based on feedback, and provides recognition and an open communication platform for the employees to provide necessary feedback. According to the views of DIACONU and MAXIM (2015), in the airline industry, the organisational culture determines the relationship between the employees and the managers and the one between the customers and the employees. It plays a key role because it defines the ways a firm interacts with the key stakeholders like the customers, employees, competitors and suppliers. 
Further, the leaders also have a strong influence on the establishment and development of the organisational structure. According to the reports of Weedmark (2022), it is one of the primary responsibilities of the leaders to understand and assess the benefits, limitations and characteristics of the different organisational structures before aligning them with the goals of the organisation. In the airline industry, the organisations strongly emphasise the speed and safety of customer service, and thereby adopting a suitable organisational structure plays an important role. The functional organisational structure is one of the most effective organisational structures adopted by the organisations operating in this industry. In this structure, the management is organised in a top-down manner and each of the departments or divisions has different functions. In British Airways, the role of leaders extends to providing a clear chain of commands for the subordinates and to group employees on the basis of their skills and expertise in order to minimise confusion. This further tends to enhance the performance of the organisation and improves the experience and satisfaction of the customers.        
[bookmark: _wptjg3ue93fl][bookmark: _Toc112252224]In what ways do structure and culture lead to the accomplishment of organisational goals?
The organisations operating in the airline industry strongly emphasise retention and engagement of the customers, better efficiency, and integration of the latest technologies. These are some of the general goals of the organisations but airlines like British Airways have several strategic goals like becoming the first choice for the premium customers, providing the best quality service to the customers, expansion of the routes in the top tier cities, and to explore the products and options that enhances customer loyalty. The structure and the culture within the organisation play one of the most quintessential roles in the accomplishment of both these general and strategic goals of British Airways. The leaders focus on building a strong organisational culture in order to improve the engagement of the employees and decrease their turnover rate. As a result, it helps organisations like British Airways to maintain a highly engaged workforce with high efficiency and productivity. Further, it also stimulates the organisation's performance and customer retention because the employees aim to provide excellent customer service in order to improve their experience and satisfaction (trinet.com, 2022).      
The accomplishment of the general and the strategic goals of the organisation is also highly influenced by the organisational structure too. Organisational structure determines the flow of work and tasks within the organisation. Leaders assess various structures with their benefits and limitations and adopt a specific one in order to enhance the operational performance and profits of the work processes and activities. British Airways has a functional organisational structure in which there is a clear chain of command for the employees and different divisions have different responsibilities. Thus, the selection of a suitable organisational structure helps to accomplish the goals of improved operational efficiency, reduction of employee conflict, good relations among the staff, effective communication and improved performance of the employees. Further, the adoption of a suitable structure also improves the flow of information within the organisation and helps to accomplish the goal of a faster decision-making process. In the airline industry, faster decision-making would improve customer experience, and improve the pace of operational activities (Aygün et al., 2017).        
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The performance of an individual at the workplace is highly influenced by motivation, and engagement with the workplace. An employee with a higher level of motivation becomes more satisfied and becomes more engaged with the workplace. As opined by Qing et al. (2020), the success of an organisation is highly dependent on the commitment and contribution of the employees and therefore, the leaders assess and evaluate the factors that affect their individual behaviour at the workplace. There are multiple factors that influence the behaviour of individuals at the workplace. The behavioural approach to management is a theory that focuses primarily on the behaviours, social interactions and motivations of individuals within the workplace. Further, the behavioural approach to management consists of two major theories, namely-  behavioural science theory and human relations theory. The Human Relations theory primarily focuses on the needs of the individuals and their resultant behaviours. As per this theory, some of the factors that affect the motivation of the employees are the social factors, norms and beliefs, cooperation and communication between the colleagues and the staff, organisational environment, and workplace culture. British Airways is one of the most popular airlines that strives to provide excellent customer experience and satisfaction. In order to achieve this organisational goal, the leaders strongly focus on the motivation and satisfaction of the employees, which determines their behaviour at the workplace. Based on the behavioural approach, there are several other factors that influence the behaviour of the individuals at the workplace in an airline company like British Airways.     
Values
Values are the beliefs and ideals that determine whether the behaviour of an individual is acceptable or unacceptable with respect to others in an organisational setting. As opined by  Loku and Gogiqi (2016), the value system determines the way in which an individual is led in an organisation and it consequently has a strong influence on the behaviour and conduct of individuals in a workplace setting. Moreover, it also influences the way of problem-solving and decision-making process of an individual. In British Airways, the values would determine the actions and conduct of the individuals in the workplace. 
Personality
Personality is also a factor that strongly influences the behaviour of an individual in the workplace. The personality of an individual is determined by the unique set of characteristics, attitudes and behaviour. Further, these characteristics get reflected in the way an individual is engaged in work or behaves at the workplace. For example, British Airways is a customer-centric organisation and strongly focuses on customer experience and satisfaction therefore it would demand the employees to behave in a calm and subtle manner with the customers for better retention and acquisition.  
Motivation
Motivation is also one of the factors that have a big impact on the behaviour of individuals in the workplace. At the workplace, individuals find motivation from the cooperation of their colleagues, positivity of the work environment, benefits, perks, growth opportunities and relationship with the employer. According to the views of Ali and Anwar (2021), workplace motivation can play an active role in enhancing workplace productivity, efficiency and engagement. The employees of British Airways get motivated by a competitive salary, individual bonuses, and benefits of insurance cover, dental plan, healthcare cash plan, illness cover, childcare voucher and additional travel benefits (careers.ba.com, 2022).   
Learning
The learning of an individual also influences their adaptability to the environment and their behaviour in the workplace. It is a form of motivation that leads to the personal growth of an individual in a workplace setting. It can be in the form of adaptability and openness of an individual to accept and follow the suggestions of the managers and the seniors at the workplace. In British Airways, the feedback of the managers and the supervisors affects the behaviour and attitude of the individuals.  
Skills and abilities
The skills and abilities of an individual are either natural or learned and they play an active role in determining the attitude and behaviour of the employees towards a task. In the workplace, it is a major factor that strongly influences the behaviour of individuals. British Airways provides opportunities for learning and development for the improvement of the skills, expertise, knowledge and abilities of the individuals (careers.ba.com, 2022).  
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Figure 1: factors that determine individual behaviour
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The conclusion that can be drawn from the discussion is that the organisational structure and the culture play an important role in the accomplishment of the organisational goals and objectives. The culture also influences the behaviour and conduct of the employees and the individuals associated with the organisation. It is under the responsibility of the leaders to establish a strong culture within the organisation and adopt a structure that is characterised by lesser employee conflicts, high motivation, productivity and engagement. Further, in an organisational setting, there are certain factors that influence the behaviour of the individuals at the workplace and in an airline, the leaders and the managers need to emphasise these factors in order to improve the productivity and performance of the employees. Eventually, the behaviour and engagement of the employees determine the satisfaction, engagement and retention of the customers.    
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