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The current competitive and dynamic business world cannot do without management as a part of organizational success. Management is a process that entails the organization of resources, people and activities in a manner that assists an organization to achieve its objectives effectively and efficiently. Managers, irrespective of the nature or size of the organization, have the mandate to ensure that they use resources in the best way possible and to ensure that the organization is moving towards its goals (Northouse, 2018). This is done using four major managerial functions, which include planning, organizing, leading, as well as controlling. Although the other functions are very important, the controlling function is one of the most important functions in ensuring that the organization is on track and that any variances off the planned goals are rectified. The process by which managers can follow up and evaluate the progress of the activities, compare the real performance with the planned one and take corrective actions when needed is known as controlling. It makes sure that the resources of the organization are utilized effectively and that the deviation is noted and corrected early enough
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The common divisions of management are the four main functions namely planning, organizing, leading, and controlling. All these functions are intertwined and are very vital in making sure an organization realizes its goals. We will consider each of the functions individually.
The first and the most basic managerial activity is the planning. It entails the formulations of goals and the most appropriate decision that can be made in order to accomplish them. During the planning stage, the managers evaluate the prevailing state of affairs, foresee future scenarios and determine the steps that ought to be taken to achieve the targeted results. Efficient planning implies the creation of specific, quantifiable and realistic objectives, the identification of the resources needed, and the elaboration of the strategies to counter the possible objections. Planning gives the organization a direction of its future which helps to make sure that the activities are aligned with the overall goals (Kotter, 1996).
Organizing is another step that comes after planning and involves the process of organizing the resources, activities and individuals required to implement the plans. Organization also involves managers to co-ordinate their resources and distribute the duties and also provide the infrastructure that is required to sustain operations. This role also involves establishing the functions and relationship within the organization, the communication channels are clear and the balance between the responsibility and authority is achieved. Organizing aims at having a sound use of resources and completion of tasks in a coordinated manner  (Kotter, 1996).
Leading can be discussed as the process of motivating and influencing employees in order to work to achieve the goals of the organization. This role entails mentoring, coaching, and encouraging employees in order to do their best. To deal effectively with their teams, managers are required to be effective communicators, team builders and decision-makers. Addressing the conflicts, innovation, and the positive work culture are also aspects of leadership. In this role, managers will be very crucial in motivating employees, establishing trust, and providing an environment that makes people willing to make contributions to the success of the organization.
The control process involves checking performance, comparing the actual performance with planned performance and making corrective measures where there is need. The control would make sure that the organization is on track and that any SIPA would be resolved. This role entails the measurement of performance, analysis of performance and an adjustment of strategies or operations in order to achieve the targets (Yukl, 2012). The control is critical as it would assist the managers to identify the effectiveness with which the plans are implemented and whether the organization is on track to achieve its aims.
These four managerial functions are interrelated in the sense that each supports and influences the other in the form of a continuous cycle where planning, organizing, leading, and controlling all come as one functional unit (Kotter, 1996). Specifically, controlling is a feedback that can offer useful information to the managers to streamline and better the other functions to make the organization successful in the long term.

[bookmark: _Toc213069349][bookmark: _Toc213153521]Critically evaluate why controlling is essential in organizations of all type
The control is necessary in the organizations as it makes sure activities within the organization are geared towards the goals, objectives, and plans of an organization. The controlling role is whereby managers are able to determine the effectiveness and efficiency among different processes in the organization. Organizations would be unable to measure, know the deviations made, and make the required changes to get back on track without the ability to control them.
Among the main reasons why controlling is necessary is that it gives a mechanism to monitor the performance and make sure that the resources are utilized efficiently. Within any organization, there are many activities going on concurrently and it may be challenging to monitor everything without a systematic procedures of monitoring. Controlling helps the managers to determine whether the work is being done within the time frame, within the budget, and to the desired standards. It makes sure that the resources of the organization be it human, financial and material are being utilized in the best way possible to attain the goals established (Yukl, 2012).
Control aids in determining issues at an initial stage. Managers are able to identify problems before they develop into significant problems through constant tracking and appraisals of performance. As an example, when a production process is not performing to the targets, a control activity enables managers to know the reason behind this failure, whether the resources are inadequate, there is poor quality control or the performance of the employees and implement corrective action before the problem will affect the success of the entire organization. Timely intervention by controlling makes sure that the organization does not get behind schedule and more expensive and difficult issues do not emerge  (Bass, 1990).
The other reason why control is imperative is because it assists organizations to be flexible and adaptable to the changes in the external environment. In the modern world of business, the market situation, technological developments, and preferences of customers may shift quickly (Yukl, 2012). Controlling enables the managers to observe the external forces and correct the strategies and operations of the organization accordingly. It may be the reaction to a competitive initiative, regulation shifts, or technological shifts, but being able to control allows the managers to be responsive and proactive to any changes in the environment.
Accountability and compliance are greatly achieved through control. It assists in keeping all the employees and departments accountable to the company policies, procedures, and legal requirements (Burns, 1978). This can be achieved by setting clear performance metrics and tracking results, whereby the managers will be able to hold individuals who will perform badly accountable and the company can operate within the confines of ethical and legal practices.
Control is necessary since it keeps the organization on track regarding the achievement of its objectives, early identification of issues, enhanced flexibility, and accountability and compliance.
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Controlling is necessary but it is not devoid of challenges. There are a number of challenges that managers encounter during the establishment of control systems in organizations. Such obstacles are developed because of the complexity of measuring the performance, resource management and adjustment to the changing environment  (Bass, 1990).
Establishing the right performance standards is one of the most important issues of controlling. Performance standards are used as a measure of actual performance against which performance standards are compared. These standards however may be challenging to set. By standards being too high, the employees might become demotivated and overworked, which will result in performance reduction. Alternatively, standards that are too low may result in complacency and poor performance. The balanced scorecard that is required to have challenging but attainable goals presents a major challenge in the controlling process. In addition, performance metrics should be dynamic to consider the alterations in the organization or market conditions.
The other difficulty of controlling is the data collection and accuracy issue. Managers depend on the right and timely data to help make effective performance assessments. Displaying information however may be challenging particularly when dealing with big organizations or when dealing with organizations that have a complicated process. Moreover, misinformed decisions may be made because of inaccuracy of data or delays in reporting. Managers can also have difficulties in gathering information on several sources and the information will not be always uniform and correct. The inaccurate or incomplete data may result in ineffective and poor decision-making and decrease the effectiveness of the controlling function.
In addition, employee resistance is usually an issue in control. Control measures can be perceived by the employees as an intrusion, or a micromanagement. Such resistance may result in frustration, reduced morale and lack of cooperation (Burns, 1978). When employees develop a perception that they are being watched or that they are under scrutiny most of the time, they will be disengaged, hence low productivity. Hence, the control should be brought up in the open and positive manner, where the focus is on the aspect of improvement, as opposed to punishment.
Controlling is also a challenge that is brought about by external factors. Business environment keeps on transforming and market conditions, economic conditions, technological changes, and regulatory changes influence the performance of an organization. These extrinsic factors can complicate the establishment of the correct performance standards and would lead to the constant control over systems. This may be a considerable challenge since, in response to the changes, organizations need to be capable of adjusting their control processes to the needs and requirements.
The controlling role may become more challenging due to the ever-increasing complexity of organizations, as well as, the rising dependency on technology and digital systems. In most companies particularly the large ones, numerous departments and management levels exist. To organize the control process at all these levels can prove to be difficult because the departments might possess different priorities, objectives, and performance indicators. Moreover, the growing use of technology and data analytics may complicate the process of interpreting the growing amounts of information produced and thus difficult to control the performance of all organizational facets.
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Although the controlling is connected with the difficulties, the managers may eliminate those problems and improve the performance of the controlling operation with the help of several steps. The managers can address most of the challenges in the controlling process by employing a strategic approach, technology exploitation, and creating a conducive working environment (Goleman, 2000).
Among the most important methods to reduce the problem with challenges in control is the method of engaging the employees in the process of establishing performance standards. The employees tend to feel ownership and commitment towards achievement of the goals, when they are involved in the goal-setting process. Managers are supposed to involve employees into free talks regarding expectations, whereby they must make the standards of performance not too difficult, but achievable. Besides motivation, this collaboration method is known to enable managers to create more precise and pertinent performance targets.
In order to overcome the challenge of data collection and accuracy, the managers can introduce the technologically advanced systems that will simplify the process of data collection and analysis. Real-time data can be provided by the use of performance management software, enterprises resource planning (ERP) systems and business intelligence tools that will enable managers to monitor progress and make sound decisions. Automation of the process of data collection by the managers, allows them to eliminate the possibility of errors and also makes sure that the information utilized to make decisions is timely and accurate (Goleman, 2000).
The other strategy that is key in overcoming resistance to controlling is effective communication. The managers ought to explain to the employees why there is control and how it serves the organization as well as the individual. Managers can minimize distrust or resentment by describing the use of controlling as a means to improve and grow, and not as a way of monitoring or punishment (Avolio et al., 2009). Besides, managers are advised to provide employee feedback and engage them in the appraisal. This aids in ensuring a more interactive and constructive way of controlling with the employees feeling important and given some power.
In response to the challenge of the external factors, managers are advised to accommodate the performance standards regularly and ensure that they are updated to accommodate the change in the external environment. This involves the managers being updated with the trends in the industry, economic changes and technological developments. With the flexibility of the control systems, managers will be able to manage the circumstances of changes without forgetting the organizational objectives.
To overcome the difficulty of controlling in big or multi-departmental organizations, the managers can introduce transparent channels of communication and balancing all layers of the organization with the overall objectives (Mintzberg, 1979). Effective controlling is impossible without coordination between departments, and managers must encourage collaboration and sharing of information to make sure that all people work towards the same goals.
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Controlling is an essential managerial activity that will keep organizations on track towards goal accomplishment. It is a process of tracking the performance and comparing the actual performance against the planned performance and making amends where the need arises. Control is necessary as it would assist managers in assessing effectiveness of plans, detecting deviations at an early stage, and reacting to business environment changes. Even with its relevance, controlling is fraught with a number of challenges such as the inability to establish the right performance standards, control data accuracy, and resistance to change by employees (Mintzberg, 1979). Nevertheless, managers could address these issues by relying on a group-centered approach to goal-setting, use technology to gather data, promoting open communication, and be adaptive to the influence of external factors. By solving such issues, the managers will be able to assure that the controlling role leads to organizational success and enables the organization to adjust to the fluctuating business environment. Finally, controlling is not merely about checking performance, but also about giving the insights and feedback to facilitate continuous improvement and attain long-term organizational objectives.
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