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[bookmark: _Toc89156277][bookmark: _Toc89623462]Introduction
Issue-solving is the process of identifying a particular problem, determining the root causes of the problem, and then finding and implementing the best solution. Modern firms encounter a wide range of challenges from their business environment, and problem-solving is critical to their success. Effective problem-solving is essential for resolving disputes in the workplace or in organizations, identifying qualified candidates or workers for diverse roles, strengthening organizations' ability to bounce back from setbacks, and, eventually, fostering a positive work environment (Bear, 1977). But the goal of this study is to use known problem-solving tools, methodologies, and approaches to come up with solutions to a work-based challenge referred to as "Culture" and evaluate these answers. That's not all: This document also includes information on how to identify and address specific issues in the report, as well as how to plan and implement a solution and communicate that plan to relevant stakeholders. Finally, it includes how to ensure that the solution is implemented successfully by conducting proper monitoring and evaluation. 


[bookmark: _Toc89623463]The breadth and effect of an issue in the workplace should be described in detail.
"Culture" has been regarded as the workplace's most challenging defiance. There are a variety of issues that might arise in the workplace due to the diverse cultural backgrounds of different personnel. Employee culture is defined as the values, beliefs, attitudes, assumptions, lifestyles, etc. of each employee. In the workplace, it is common to see a variety of various sorts of workers, each with their own unique cultural background and characteristics (Cartwright, 2002). Employees' culture may have both beneficial and bad effects on the workplace and the overall business, depending on how it is implemented. Culture has a number of good effects, including increasing tolerance, helping people come together, enhancing the quality of the work they do, and improving the general well-being of both individuals and an organization. On the other hand, culture has a number of detrimental effects, including low employee engagement, increased absentia, misunderstanding and poor communication, a lack of empathy, and an increase in employee turnover.
[bookmark: _Toc89623464]Make use of tools like as SWOT, fishbone diagrams, etc. to gather information about the identified issue and use that knowledge to assist make decisions.
Employee culture has been recognized as the source of the issue. Employees, workplaces, and companies are all affected by employee culture (Chong and Baez, 2005). SWOT and Fishbone diagrams have been used to examine information about the culture or employee culture in the following ways: 
	Strengths 
	Weaknesses 

	Enrichment of one's own culture 
With a variety of options 
It's important to have strong social ties 
Identities based on a culture's 
Broader network 
	A variety of factors
Misunderstanding
Conflicts
Lack of trust, compassion, and adaptability
Squabbling and sneering.

	Threats 
	Opportunities 

	There are issues with productivity and performance due to conflicts, as well as negative repercussions on companies.
	Creativity and innovation, a vast range of resources, a willingness to work together, and a wide range of ideas


Table: SWOT analysis of culture.
Fishbone diagram of Culture or employee culture
	Positive impacts
Innovative and creative thinking, tolerance, and a sense of well-being are only some of the benefits of new learning. 

Negative impacts
High turnover and other issues due to poor communication and misunderstood expectations.
Culture
Employees' values, opinions, and other personal characteristics









Culture






Influencers
Education, working environment, family, society, religion etc 
Scopes
 Values, beliefs, languages, interactions of employees or in a company 

Importance
development or expansion of any of the aforementioned factors








The data shown in the table and graphic will aid any organization's decision-making process.
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Problems or bad effects caused by a company's culture have already been discussed, both for the organization and for its personnel (Eliot and O'Brien, 2020). As a result, this issue must be addressed. In order to do this, the following strategies have been proposed:
Shared culture: 
Organizations should implement a common culture. Having a common culture means that all workers will have the same goals and objectives as well as the same goals, objectives, aims, languages, values, beliefs and professional attitudes (Graham, 2009). A common culture also encourages workers to work together to achieve organizational goals and objectives. As a result, the common culture helps to alleviate the issue of culture. 
Hiring right people: The process of bringing in new staff begins with hiring. Employing affects a wide range of important elements of a company, including objectives attainment, hiring the appropriate people for the right jobs, establishing a strong organizational culture, boosting productivity and performance, and more. Because of this, firms' recruiting processes must be efficient. In addition, firms need to employ the appropriate people for the proper jobs, which will lead to a cultural issue being solved (Halliday and Slater, 1983).
Communication: 
Communication may address many issues in a company, but only if it's done correctly. In order for businesses to function effectively, all levels of management need be able to communicate effectively with one other (Harris, 2005). Using efficient communication, information regarding issues, solutions, and other factors may be conveyed and obtained. As a result, the identification and resolution of the cultural issue will be much simpler. 
Training and development: 
There will be a wide range of personnel in a business, thus training and development is necessary. For the better good of both the business and its personnel, they must be successfully managed (Kompier and Cooper, n.d.). For training and development purposes, this is a good option. The cultural problem may be remedied simply via training and development programs and initiatives, which will make workers aware and assist them in resolving their issues.
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Analyze a variety of options and choose the best one by using a decision-making method
Shared culture, recruiting the proper people, communication, and training and growth are the answers to the issue of culture. To analyze the solutions stated in the following Porter's Five Forces study, a PMI decision-making tool was employed.
Porter’s Five Forces analysis  
The unique answers to the issue described so far include shared culture, recruiting the appropriate people, communicating, and training and growth. Because it does not need input from outside the firm, this kind of communication is less expensive. Even more crucial is internal collaboration and desire of parties to participate (McCauley, 2006). When it comes to solutions like shared culture, recruiting top talent and training and development that need external inputs, firms will spend the most. Furthermore, there are no feasible alternatives other than a common culture. However, establishing a company-wide unified culture is a tough, time-consuming, and expensive undertaking (McKinnon, n.d.). Communication can be replaced, but alternative options exist even if new arrivals cannot. Other than that, there are a number of solutions that may be used to address the issue at hand, but communication is the most cost-effective and efficient.
PMI decision making tool 
	Items 
	Plus 
	Minus 
	Interesting 

	Shared culture 
	Sustainable solution 
	Costly and time consuming 
	a valuable tool for reaching any purpose or goal.

	Hiring the right people 
	Skilled and right employees 
	Might not solve the problem completely 
	Rightly skilled persons for the right positions 

	Communication 
	Less costly, permanent and sustainable a solution 
	Extra steps, monitoring are required to implement it 
	It will come up with dramatic changes in different areas of companies in the future

	Training and development 
	Skills and knowledge development 
	Not viable a solution 
	Anytime and any change is possible 


Communication is a very successful solution to the culture issue, as can be seen from the previous assessment and analysis. 
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The above-mentioned solution cannot be implemented without careful preparation. The following is a strategy that has been put together to this end:
	Solution or problem 
	Creating a better way to communicate

	Activities 
	An organization's whole hierarchy should be made aware of this solution and its strategy, and effective channels of communication should be established (Meyer, n.d.). This may be done by holding one or two sessions to enlighten and educate workers and others on how to communicate effectively. 

	Timeline 
	That implies it will begin on December 1st and finish on May 31st of the next six-month period.

	There is a need for resources 
	Teaching and information sessions, printing and distributing brochures, or other activities related to.

	Keeping an eye on and evaluating
	The process monitoring method or technique will be used to monitor and assess the strategy and solution.



Gantt chart 
The following is an example of a Gantt chart showing project activities and their associated timeframes:
	Activities 
	Timeframe 

	Setting up a meeting with stakeholders to tell them about it
	December 2021- January 2022

	Identifying and establishing effective means of communication
	February 2022-March 2022

	Organizing classes to teach students about the full process of communication
	April 2022-May 2022




	Activities 
	December 2021
	January 2022
	February 2022
	March 2022
	April 2022
	May 2022

	Setting up a meeting with stakeholders to tell them about it
	
	
	
	
	
	

	Identifying and establishing effective means of communication
	
	
	
	
	
	

	Organizing classes to teach students about the full process of communication
	
	
	
	
	
	


Total 3 activities will take 6 months (each activity 2 months). 
[bookmark: _Toc89623468]Stakeholders should be informed of the plan.
As a general rule, an organization's stakeholders include its workers, suppliers, customers, investors, and management. In order for the plan to work, it has to be disclosed solely to workers, shareholders, and management, since it is primarily about the employees and management (Sharma, n.d.). Stakeholders may be communicated the strategy in a variety of ways besides, such as-
Making plans: The first step in distributing information about the project is holding meetings with stakeholders. Stakeholders will learn about or be given a full explanation of the plan at the session/s or meetings.
Stakeholders should be made aware of the plan's essential points, the benefits of the solution, the resources necessary, and other important details (Williams, 2002). Stakeholders will have a better understanding of the issue, solution, and strategy if essential points are clarified.
Including both positive and negative aspects: Stakeholders should be held accountable for the plan's and solutions' risks as well as the advantages they have derived.
Finally, stakeholders may have questions about different components of the strategy, solution, and issue. Answers to these questions should be provided. In addition, the presenter of the strategy should respond to questions from stakeholders. 
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Analyze monitoring and review methods in order to guarantee effective solution deployment.
The best way to fix the culture issue is to make sure that everyone in a business communicates effectively. For the solution and strategy to be implemented successfully, there must be an appropriate method of monitoring and evaluation in place. Without suitable monitoring and evaluation processes, it is very difficult to get the desired results from the planning and implementation. As a result, the solution's effective deployment may be monitored and evaluated using the process monitoring and tracking procedure. Keeping track of the performance and other components of a process, solution, or strategy on a regular basis is what process tracking is all about (Wilson, 2003). You may evaluate or monitor every single action and every single operation using this strategy or methodology. When it detects an issue with an ongoing process or activity, it immediately delivers feedback and takes action to remedy the situation. So the chances of a project failing, wasting time and money, and wasting other resources are reduced. Because of these advantages, process tracking will be the primary method for monitoring and evaluating the plan or solution's implementation.
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[bookmark: _Toc89623470]Conclusion
There is an issue in the workplace, and the purpose of this report is to find a solution to it. The culture of the company's workforce has been recognized as the source of the issue. An organization's bottom line is negatively impacted by the situation.... The problem's positive and negative effects have been addressed in the first two or three parts. Cost-benefit analysis has been used to show and evaluate a variety of solutions. We've come to the conclusion that communication is the best course of action to take. A strategy for executing the solution has been described and presented to key parties after the discovery of the problem's solution. Finally, it has been determined that the solution or plan should be monitored and reviewed using the process tracking monitoring approach.
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