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EXECUTIVE SUMMARY
This report examines the effect on the industry due to the advent of the global pandemic COVID-19 in 2020. In this regard, this paper takes into account telecommunications industry of the United Kingdom with special emphasize on the leading company of the country, TalkTalk Group. The pandemic affected the group both positively and negatively. Further, this paper assesses the success and survival factors of the telecommunications industry from the negative impact of the COVID-19. It highlights the importance of global busines environment fir the domestic as well as international business.  


[bookmark: _Toc124626446]Introduction
Global business environment is a pivotal factor for the success of the business in the international market. Therefore, the approach to address various aspects of the global business environment plays an influential role in this regard. In order to operate internationally, the global business environment of an industry needs to be assessed properly. Moreover, the significance of the global business environment cannot be overstated for an organization even if it does not sell or produce goods or services in the international market. This report highlights the impact of the COVID-19 global pandemic on the global business environment, which in turn affected the telecommunication industry. In addition to this, it also takes into account the impact on the one of the largest telecommunication brands TalkTalk Group due to the advent of the pandemic in 2020. The company is known as the leading value for money connectivity provider in the United Kingdom (Lordslibrary.parliament.uk 2023). The main areas of operation of the company remain services related to internet access and pay television for consumers as well as businesses. It was founded in 2003 with it headquarter in Salford, United Kingdom. This report also emphasizes on the success and survival factors for the telecommunication industry in relation to the global pandemic COVID-19.
[bookmark: _Toc124626447]Discussion
[bookmark: _Toc124626448]The effect of the global pandemic COVID-19 on the telecommunications industry
In 2020, COVID-19 was first outbreak in Wuhan, China, which rapidly spread across the countries of the world. The rapid outbreak and spread of the deadly virus took the shape of the global pandemic. The global pandemic COVID-19 had affected businesses, governments and peoples across the nations(Nicolaet al. 2020). The pandemic had caused devastating social and economic disruptions for countries including the United Kingdom. It is a highly developed economy with high income people. Thus, the impact of the pandemic on the businesses and industries operating in the United Kingdom and internationally remained significant. Telecommunications is one of the vital industries of the United Kingdom, which contributes significantly in the growth and development of the country. It helps to keep societies, businesses and governments connected. In this context, it is essential to mention that to curb the rapid spread of the deadly virus, the governments across the world including the United Kingdom had imposed quarantine restrictions including social distancing, restriction in movements and work from home in 2020 (Forbes.com 2023).
As a result, it has affected the connection between societies, governments and businesses. The role of the telecommunications industry in keeping the connection alive amid pandemic crisis cannot be denied. Therefore, it should be noted that the COVID-19 pandemic has increased the demand for telecommunications industry in 2020 due to the rise in home working and other online activity.  The increased level of demand for mobile and broadband networks in the United Kingdom and other countries of the world has affected the telecoms infrastructure of the companies. One of the major drivers of data use in the United Kingdom and other countries of the world during the pandemic was video streaming. The European Commission asked the video streaming companies to move from high definition to standard definition in order to lower the amount of their services consumed. One of the major moves in this context remained by the video streaming service company Netflix that altered the way it streams its content with the intention to lower bitrates in the United Kingdom. Another issue that affected the industry mostly was the vulnerability of the telecoms engineers during the pandemic crisis.
The financial impact of the COVID-19 on the telecommunications industry and businesses remained considerable. In 2020, TalkTalk Group performed relatively well despite the advent of the global pandemic COVID-19. There was a decline in revenue to 1557 million Pound in 2020 (Awwad 2021).  In 2021, the financial impact of the COVID-19 on TalkTalk Group was 15 million Pound. In the 2nd quarter of 2020, the revenue of the group was 358 million Pound, which was 387 million Pound in the same quarter in 2019 (Deloitte.com 2023). The COVID-19 led to the cancellation of five sports along with trade restriction, which in turn dampened the voice usages. Thus, it remained the primary cause for the fall in revenue of the TalkTalk Group. Moreover, the amount of bad debt of the company was 3 million Pound in 2021. On the other hand, the pandemic has also brought positive outcomes for the telecommunication industry as a whole, which cannot be overlooked. There was a strong momentum in terms of fibre-based broadband of the TalkTalk group. In the 2nd quarter of 2020, the group registered fibre-based net additions of 6700 compared to 1st quarter of 2020 (Lutuet al. 2020). There was a rise in new residential subscribers for the fibre-based broadband plan of the group by 84 % in the 2nd quarter of 2020, which was 70 % in the 2nd quarter of 2019 (Talktalkgroup.com 2023). On the contrary, the short-term effect of the COVID-19 on the TalkTalk Group due to the lockdown and sports cancellation cannot be denied.
The easing of lockdown restrictions in the 2nd quarter of 2020 have accelerated fibre net adds, ARPU trends and revenue of the company. In this context, it is necessary to highlight that the recession led by the global pandemic COVID-19 had relatively less impact on the telecommunications industry compared to other industries of the country (Shen and Zhu 2021). However, some telecommunications companies of the country faced issues with cash flow in the long term due to the adverse impact of the COVID-19 (Patzold 2020).The advertising-driven revenue of the telecommunications industry was affected due to the cancellation of the five sports, which in turn impacted companies that were mostly dependent on sports related media. However, it is necessary to mention that the demand for ethernet products and higher speed fibre will continue to strengthen in the post-COVID-19 environment, which in turn will aggravate the growth and development of the telecommunications industry of the United Kingdom exponentially.
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As discussed above, the global pandemic COVID-19 had a severe impact on the telecommunication industry in the United Kingdom and other countries across the world.  The pandemic crisis has affected the business of TalkTalk Group profoundly as well (Isley and Low 2022). Though the group operates in the domestic market of the United Kingdom, the impact of the global business environment in relation to the pandemic impacted the performance of the company. Therefore, the assessment of the global business environment is essential for the success and survival of an industry and businesses operating in that industry. Factors that affect the global business environment include political, economic, technological, social, environmental and legal factors. The COVID-19 global pandemic is a major economic factor that influenced the global business environment in 2020, which in turn affected the telecommunication industry (Ahir, Telavane and Thomas 2020). Additionally, the global pandemic has increased the importance of staying connected through telecom services due to the quarantine restrictions. Thus, it has brought some positive impacts for the industry as well.
The main priority of the TalkTalk Group during the pandemic was to connect the country and keep its employees safe as part of its success and survival factors. Connectivity offered by the company at supermarket distribution centres, a number of the NHS Nightingale Hospitals and care homes remain crucial as any disruption in service may bring serious adverse impacts amid pandemic. Therefore, success and survival factors play a vital role for the industry as well as the company. There was a growth in Headline EBITDA and Fibre Broadband base of the company by 9.7 % and 34 % respectively in 2020 (Shukla, Prashar and Pandiya 2022). However, it should be mentioned that the telecommunications industry registered a decline in voice usage, which affected the level of revenue of the TalkTalk Group as well. In addition, the decline in revenue of TalkTalk Group also caused by continuous re-contracting of the legacy copper. However, the group was able to cope with this revenue fall with the help of simplification and cost reduction process of business.
The most critical national infrastructure of the United Kingdom is the telecommunications industry, which is considered as an essential service for the nation. In 2018, there was a warning from the National Infrastructure Commission regarding required improvement in the broadband network of the United Kingdom (Raychevaet al. 2020). In order to meet long term surges in demand due to the usage of more data along with spending more time online by people the improvement was necessary. The reliance of the parts of the broadband network of the United Kingdom remain on copper wires in order to connect properties to the broadband network.  The capabilities of this network to fulfil the future bandwidth demand in the next 10 to 20 years will not be sufficient as directed by the National infrastructure Commission of the United Kingdom (Veliguraet al. 2020). The outbreak of the deadly virus has accelerated the bandwidth demand of the country exponentially, which was unable to meet with the help of existing capabilities.
In order to secure the telecommunications industry from such a future crisis, the government of the United Kingdom planned to launch a nationwide coverage of gigabit capable broadband by 2025. Therefore, it will strengthen the communications and connectivity of the country across the regions. However, the resilience of the telecommunications infrastructure in the United Kingdom was enough to cope with the sudden rise in demand led by the global pandemic COVID-19 as said by the telecommunications industry and the government of the United Kingdom (Chamolaet al. 2020). According to the government of the country, the broadband capacity was strong enough to withstand the drastic impact of the COVID-19.  However, it is recommended for the industry and existing businesses in the telecommunications industry of the United Kingdom to strengthen its broadband capacity further to control any such future shocks. The industry has adapted the survival strategy to stay resilient during the crisis. One of the major efforts of the telecommunications industry was removing data caps for customers on fixed line broadband packages in order to plunge costs of consumers (Flynnet al. 2020). There was also commitment from internet providers of the country to launch new landline and mobile packages for vulnerable consumers especially the elderly. The government of the country also planned to support self-isolated and vulnerable people, who remained unable to access services online. In this way, the whole industry along with TalkTalk group was able to curb the adviser impacts of the COVID-19 global pandemic and it will continue to withstand the future shocks. For the expansion of the business internationally by the TalkTalk group, all aspects of the global business environment must be addressed in order to operate successfully.
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Telecommunications industry is one of the important industries that contributes largely to the economic growth and development of a country. In 2020, the global pandemic COVID-19 had brought a severe economic downturn, which affected the global business environment. As a result, the economy of the United Kingdom faced severe consequences, which in turn influenced the performance of the telecommunications industry of the country. In this context, it is necessary to mention that COVID-19 has led to both positive and negative impacts for the industry as a whole. A leading company of this industry, TalkTalk group witnessed loss in demand initially in 2020 due to lockdown and cancellation of sports. However, the company bounced back in the end of 2nd quarter of 2020 due to easing of restrictions with more demand for fibre-based broadband. Though, the telecommunications industry and the government of the United Kingdom was confident about the resilience of the industry amid pandemic, it is necessary to mention that government and the industry have adopted survival strategy to withstand the shock led by the COVID-19. In addition,it is recommended for the telecommunications industry of the United Kingdom to take proper actions to withstand the future shock.
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