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Employee  performance  impacts  the  bottom  line  of  an  organization.  For  this  reason,  it  is  the 
responsibility of organizational leaders  to be aware  of the importance  of training and development's 
impact on the  performance and evaluation of employees. Employee training and development assists 
the  organization  and  employees  in  attaining  diverse  goals,  such  as  improving  morale,  sense  of 
security, employee engagement,  and  overall  competencies  necessary  to  perform a  particular  job.  In 
addition,  organizational  leaders  should  use  systematic  approaches  for  assessing  employee 
performance,  which  outcomes  are  usually  determined  on  personal, organizational,  environmental, 
motivation, skill level, aptitudes,  or role perceptions factors. With suitable training  and development 
opportunities and effective  employee performance assessment  approaches,  employees  will be 
capable of assisting the organization in achieving its competitive posture in today’s global market.
Employee  performance  impacts  the  bottom  line  of  an  organization.  For  this  reason,  it  is  the 
responsibility of organizational leaders  to be aware  of the importance  of training and development's 
impact on the  performance and evaluation of employees. Employee training and development assists 
the  organization  and  employees  in  attaining  diverse  goals,  such  as  improving  morale,  sense  of 
security, employee engagement,  and  overall  competencies  necessary  to  perform a  particular  job.  In 
addition,  organizational  leaders  should  use  systematic  approaches  for  assessing  employee 
performance,  which  outcomes  are  usually  determined  on  personal, organizational,  environmental, 
motivation, skill level, aptitudes,  or role perceptions factors. With suitable training  and development 
opportunities, as  well as effective  employee performance assessment  approaches,  employees  will be 
capable of assisting the organization in achieving its competitive posture in today’s global market.
Employee  performance  impacts  the  bottom  line  of  an  organization.  For  this  reason,  it  is  the 
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For all types of business to succeed it is important to make sure that all their employees to have the correct training, this is the responsibility of the managers to make sure this process is in place. Therefore, this is vital for the organizational leaders to make sure that they are aware of how important it is that their employees succeed and develop their skills, employees will be capable of assisting the organization in achieving its competitive posture within the global market as it is today. Training and development have widely been conceived as the key tools for bringing businesses to the cutting edge.  The assumption is that the growing turbulence of the business environment needs a talented workforce, a learning culture, and organizations’ readiness to exploit opportunities as they arrive with innovation and creativity.  In that vein, businesses take training and development as a strategic tool for competitiveness, and survival (M.  Khan & Jabbar, 2013; Namada, 2018; Rodriguez & Walters, 2017; Thakore, 2013). The organization's choice to offer in-person training, online training, in-house training, or off-site training is based on specific needs and the environment in which such organizations operate. This work focuses on specific factors that add value to the effectiveness and efficiency of training programs for an individual employee, alone or in a team.



Employees are the backbone of the organization. The accomplishments or issues experienced 
by  the  organization  are  contingent  to  the  performance  of  its  employees  (Mwema&
Gachunga, 2014). Therefore, it is vital for organizational leaders to recognize the importance 
of training and development in employee performance and evaluation. Enhanced capabilities, 
knowledge,  and  skills  are  the  foundation  for  the organization's competitive  advantage  in 
today’s global market. Although a large amount of research has been  accomplished  in  the 
field  of  training and  development  in  employee performance,  it appears  that organizational 
leaders  still  experience  gaps and  challenges  in this  regard. For  this  reason, the  goal  of this 
article  is  to  provide  concise  information  about  the  concept  of  employee  training, 
development,  performance,  and  evaluation,  as  well  as  the  reasons,  impacts,  approaches, 
benefits,  and  guidelines  when  implementing  effective  employee  training  and  development 
opportunities, which ultimately enhance employee performance.
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Section 1Personal development
All our employees are the backbone of every company, they provide the skills and experience, they are part of the business that makes it successful, the accomplishments or issues experienced by the organization are contingent to the performance of their employees therefore it is vital for organization leaders to recognize the importance of training when its needed, and the development in employee performance and evaluation. Enhanced capabilities, knowledge and skills are the foundation for the organization’s competitive advantages in today’s global market. We are always learning on how we can develop more and perform better in our field of work.  Leaders still experience gaps, and challenges. The goal is to provide information about the concept of employee training, the development, and performance and the evaluation as well as the reasons, how it impacts on employees and how its approaches benefit both employees and the business. The guidelines for implementing effective employee training developing opportunities, which enhances employee’s performance will be given.


It is vital to show how the importance of the training can cherish the business, how we manage individuals’ expectations, and at the same time still be competitive. The training starts with the employees and their knowledge of their role in their workplace. One can have knowledge, but it is not always the correct format for the working environment, we as employees are always learning, the best way I have found for training is to have a mentor, in other words a one -to -one, shadowing by the side of someone. This takes place at Dignity. We also have the sessions of training on the computer, which is not always the key for everyone, for example those who suffer with dyslexia, or those that have little knowledge of computers. This has been addressed within our company, so to fit everyone’s needs. We also offer classroom training; we are always looking for ways to improve. This is not only for our employees to understand any changes but also the client’s needs are met. 
The purpose of this assignment is to present an insight of how we as a company established employee training and development programmes and to show its benefits. This assignment will inspect the structure and elements of employee training and development, and this will highlight what are the positive outcomes for employees and the organization itself. In this field of work, we can find it difficult to stay competitive in the changes that have occurred in the recent global economy. The importance of the employee’s development, within the organization gives Dignity an advantage among competitors. Employees are an esteemed resource of the organization and success or failure of the organization relay on the performance of these employees. Therefore, we as an organization are financing large amount on employee training and development programs. Furthermore, in training program it is supportive for companies to emphasis on knowledge, expertise, and ability of all employees. There is substantial discussion among professionals and researchers on the affect that development program has on both employee and organization. We succeed in delivering continuing professional development employees where knowledge needs to be refreshed on their job role. This includes employee development and its benefits to organizations and employees themselves. It is fundamental to the success of an organisation. 
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Now we must look at different cultures within our company on training. This can be very difficult for the individual, whether they may feel it is their colour which is a problem, if they are individually picked out for more training than their colleges. We as a company are very aware of the impact that there may be with the different race of people in our employ, and we provide all ethnic groups with training in a sensitive and cohesive way.  All employees qualify for training and the need of every individual within our company is incorporated.  We also employ people that can speak more than one language which we find being bilingual is very helpful and is required within any industry especially in Wales. This is due to the fact in our industry now there are more people wanting to talk in Welsh even having their whole service in the Welsh language. The company always provides English writing in our orders of service booklets for those services which take place in Welsh only.
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We find that having team meetings, every month helps all employees, to talk about any concerns they may have, also team building events are the key to boost the moral for all employees, which we have one every 3 months, such as paint balling, wood map reading events. This means putting you out in the wild with a group navigating your way back on foot. This can be very uplifting, physically challenging, and having funny moments with each other. This brings everybody closer as a team, which then helps develop good working relationships.



Section 4 Reasons to invest in your employees
 
1. It Boosts Your Company’s Reputation

Investing in your employees ‘with learning and development skills can help boost the businesses reputation this shows as an employer that you care about all your employees. By offering employee development as part of the benefits of working for your company can help you to fend off competition to attract the best talent. It can also cultivate an environment of continual improvement. A smart appearance of a uniform is very important in the industry, being different but practical, for all the roles of this employment, the uniforms are an important stand to us all, each represents what we do, from the hats to the shoes, and the colour of the uniforms are a defiant stand too. 
 
2. It Increases Employee Loyalty
By investing in employee training, your employees will feel that they are valued and appreciated. By doing this it will make them more loyal to the company, and having loyal employees who are more engaged, and more motivated, and productive within their roles. This, in turn, will lead to a positive work environment, which increases employee motivation and fosters individual growth amongst all your employees.
In the past research has shown that by replacing your employee can, on average, cost your company between 6 and 9 months of that employee’s salary. On top of reduced output, high employee turnover rates can affect a company’s market position and profitability, happy employees lead to having good teamwork which will help run the day to day of your business.
 
3. It Boosts Employee Ability
Perhaps the most obvious benefit of employee development is the effect that it will have on their abilities and output. The more training that your team has, the more successful they will be. Employee development creates a pool of talented and loyal employees who are aware of their strengths and weaknesses and can develop these further.
Training and development exercises have been proven to make employees better able to respond to changes that will appear in the market, but also contributes to company success in the long term.
For the training to have the most impact, alongside identifying any skill gaps that you have noticed, ask your employees what development opportunities that they think they would benefit from. This will make your employees feel heard, show your willingness to cater to their needs and show how much you value them. This brings success in the long term. Team building exercises can help keep your employees motivated this can mean meeting outside of work for some down time, this can involve different things, going for meals, paint balling the list can be endless.
 
4. It Reduces Stagnation
By promoting from within, rather than outsourcing, you prevent lack of development within your company, where people are stuck in the same role for years. By training up your employees for promotion, you’ll be rewarding the hard work of people who know your company inside-out with leadership opportunities.
Through prioritising your employees for internal promotion, it provides a natural culture of mentoring and leadership. By hiring people from outside of your company will take time to understand their duties and for them to adjust to the work culture by hiring from within your company this will not only save time but also show your employees that hard work and dedication is rewarded, resulting in employees wanting to work hard and go the extra mile. Also, by hiring from within, you’ll also be able to mould your future leaders into exactly what your company needs

[bookmark: _Toc511311658]Conclusion
We all want to have a successful business, so in this conclusion is to make sure to train your existing staff. This is so the investment that you made in your business is to make sure that the training you have given to your employees is not wasted on those that are not interested, also, it highlights what is needed on the different levels of training, for the different positions which exist. You will also know where to start for each person, what level of training is needed for them to be competent in their role, explaining to your employees about the different religions and cultures that they will come across, even with a small cost in a training budget, you can drive down costs to your business and help increase sales and profits, given the correct training.  The costs would be higher for the company to get rid of existing staff, and employ new, they would have to start at the beginning. This would be a greater expense for the company to for see. Therefore, keeping the employees who already exist in the company, with their knowledge of their roles is highly recommended, all is needed is what we call tweaking in places to achieve their role to make the company thrive, we are always looking to improve our services in going forward, to keep up with the 21st century. Having a positive attitude whilst we work, and knowing what we do for families, we do this with empathy and being able to listen before we speak, and always with dignity, this makes us able to address any situation which occurs. Everybody has a different speed to which they learn, and a different way of thinking, so, we cater for this in this business with the different training preferences we provide the employees.  We find that the team building exercise’s we provide as a company impacts on all employees for the better, giving that it works with building up moral with the employees within the company, making friends, doing these outside working hours, and  at the same time boosting all egos, because personality takes a big part in life, in and out of working hours, its always the best way to start your day if you love the job that you do, you got to love what you do to perform correctly, and accomplish a healthy working environment. We acknowledge a good job well done, we always give appraisals when earned, feedback is always appreciated and acknowledged, bonuses to if target is reached, employees feel they are special if they are prised for a job well done. 
Keeping up appearances within the industry is always noted, whether it be your uniform, or the cars you drive, keeping them and you clean and tidy at all times is ongoing, an everyday occurrence but essential for the job.
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