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Task 1: Individual Report

Introduction

These days, business is very fast-paced and tough. The main point of this academic report is to
look into how complicated leadership is. This report discusses the most important leadership
responsibilities and how important it is to be honest with yourself about your strengths and
weaknesses. Today, when the economy is still uncertain, it wants to teach you important things
about how to be a good leader (Guzman and et.al.,2020). | chose Primark as the company to
study because it is known in the retail business for selling trendy clothes at low prices.
Primemark was picked because it shows a current problem with leadership well. The report
aims to identify universal lessons and best practices applicable to all professional contexts by
examining the functioning of leadership inside this renowned business. The report will employ
a systematic analysis to examine various management and leadership models, theories, and
methodologies in order to comprehend the intricate network of leadership responsibilities and
decision-making procedures. The report will be divided into multiple sections to facilitate a
comprehensive understanding of the inquiry. This section will provide a concise overview of
Primark, outlining the reasons for selecting the company and establishing the context for the
subsequent research. Subsequently, an outline of the primary sections of the report will be
provided, facilitating the reader in organizing their schedule (Henderikx and Stoffers, 2022).
This text will provide an explanation of the selected theories, models, approaches, and styles
of leadership in order to establish the necessary academic foundation for the subsequent critical
analysis. The report is anticipated to offer a comprehensive comprehension of leadership
theories as they pertain to the selected organization, perceptive observations on how leadership
approaches correspond with organizational dynamics, and practical guidance for leaders on
how to navigate uncertainty, particularly in the midst of economic upheaval and the ongoing
COVID-19 pandemic. By the conclusion of this report, it is anticipated that readers will acquire
a more comprehensive comprehension of the diverse methods through which leadership may

assist businesses in addressing contemporary challenges.

Critical Evaluation and Practical Application

a. Background of Primark

Primark stands out as a mature player with its own way of buying fashion in the fast-moving

global retail market. Well known for offering fashionable clothing at competitive prices,
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Primark has developed a strong reputation with customers who enjoy fashion from around the
world The Primark brand, owned by Associated British Foods, offers a range of products
including clothing, includes accessories for and household goods. Its products are carefully
crafted to fit the latest styles while remaining affordable for a wide range of customers. The
department store can adjust to the changing preferences of its diverse customer base thanks to
its multi-industry range of products (Zeike and et.al., 2019). Primark is a retail giant that has
mobilized a large staff to maintain its business efficiency and customer-centric philosophy. The
dedication and diversity of its employees reflects the organization’s immense pride in
providing a dynamic and collaborative work environment. This commitment to human capital

has had a significant impact on Primark’s company culture.

Primark faces stiff competition from several domestic and foreign players in a fiercely
competitive retail market. Rivals from traditional retail chains and big fast fashion brands are
vying for market share in an ever-growing industry but Primark's main advantage is its ability
to consistently offer affordable clothing while maintaining high standards. Thanks to its unique
location, the brand has successfully tackled the complexities of retail to build customer loyalty.
Primark's commitment to environmental and ethical practices has become a standout in a
market where consumers are increasingly interested in socially responsible businesses (Tyler
and Vachhani, 2021). Primark not only does Primark meet the growing demands of consumers
by prioritizing ethical sourcing and environmental responsibility, but also positions itself as a
retail leader for ethical practices Primark history are primarily three key elements: a diverse
and dedicated workforce, a flexible range of clothing available company of the label will

uncover a strong relationship that affects the leadership situation.

b. Critical Evaluation of Leadership Theories/Styles

This part conducts an exhaustive investigation into leadership theories and styles in an effort
to disentangle the complex web of effective leadership within the Primark organizational
framework. Widely ranging from traditional viewpoints like the Great Man Theory to more
modern frameworks like Agile Leadership and Servant Leadership, the theories and styles
selected for examination are very similar. This comprehensive examination seeks to clarify the
benefits, limitations, and suitability for a given setting for each theory and style (Sousa and
Rocha 2019).



Great Man Theory of Leadership:

This 19th-century theory holds that leaders possess innate traits that make them stand out from
the crowd. Though historically important, this theory is devoid of empirical support and has
been criticized for its innate biases and failing to take situational considerations into
consideration. On the other hand, it plays a fundamental role in the development of leadership
studies, opening the door for later theories that explore the subtleties of leadership interactions
(Decuypere and Schaufeli, 2020).

Trait Theories (Authentic and Ethical Leadership):

Authentic Leadership Theory emphasizes how crucial it is for leaders to project sincere and
self-aware qualities in order to build trust. The importance of moral standards in directing
leadership behavior is also emphasized in Ethical Leadership (Nguyen, Yandi and Mahaputra,
2020). The ethical and genuine standards of leadership that are in place today are in line with
these theories. However, assessing authenticity and ethical behavior objectively presents

difficulties and might lead to problems when used in real-world situations.
(X, Y, and Z) Behavioral Theories:

e X Theory of Leadership (Autocratic Leadership Style): Autocratic leaders use
unrestricted power, making decisions on their own and demanding obedience.
Autocratic leadership can be helpful in times of crisis, but it can also hinder innovation
and cause staff members to lose interest. Because this style is hierarchical, it could
unintentionally foster a hostile workplace.

e Y Theory of Leadership (Democratic Leadership Style): Democratic leaders encourage
cooperation and participation among their staff members by involving them in decision-
making procedures. In urgent or crisis situations, in particular, this method may impede
prompt decision-making. However, it also fosters innovation and professional
satisfaction. Applying it successfully becomes dependent on finding a balance between
inclusivity and expediency.

e Z Theory of Leadership (Laissez-Faire Leadership Style): This theory of Leadership,
fosters innovation by granting subordinates autonomy. Though it might cause
confusion and a lack of direction, this leadership style necessitates a capable and driven
group of people. The capacity to preserve a careful balance between autonomy and
guidance is critical to the success of implementation (Afsar and Umrani, 2020).



Contingency or Situational Theories:

Path Goal Theory of Leadership: This theory states that in order to accomplish
organizational objectives, leaders must modify their approach according to the
circumstances. This approach is flexible, but it works best when scenario assessments
are precise and follower needs are understood in depth. If enforced strictly, the risk is
that there could be discrepancy (Moldoveanu and Narayandas, 2019).

Fiedler’s Contingency Model: According to this concept, the degree to which a leader’s
style and situational favorability mesh determines how effective their leadership is. It
is challenged to appropriately analyze leadership styles and environmental
circumstances, and it is criticized for being overly simplistic. To be implemented
effectively, the model necessitates a deep comprehension of these factors.

Agile Leadership Theory: Agile leadership values adaptability and reactivity in
dynamic circumstances. It fits nicely with modern organizational requirements,
especially those in fields with unpredictable and fast-paced change. Still, a culture
change in the company is required for its effective implementation, one that encourages
flexibility and lifelong learning (Liu and et.al.,2021).

Adaptive Leadership Theory: Adaptive leaders are adept at navigating change and
fostering organizational resilience. It takes a coordinated and coordinated effort to
cultivate adaptive behaviors because there are obstacles at every organizational level,
and it requires flexible culture of the organization.

Servant Leadership Theory: Servant leaders put their followers' needs first and create a
collaborative and supportive environment. Follower receptivity and an organizational
culture that appreciates servant leadership concepts are key components of its
effectiveness. The influence of the servant leader may be overshadowed by power

dynamics in hierarchical institutions, which could limit its implementation.

Power and Influence Theories:

Transactional Leadership Theory: Dealing with people in exchanges, transactional
leaders encourage compliance and penalize non-compliance. It may stifle creativity and
lower employee satisfaction, even though it works well in stable settings. Routine and
discipline are what this style thrives on, but it may struggle to encourage innovation
and flexibility (Babapour Chafi, Hultberg and Bozic Yams, 2021).

The Transformational Leadership Theory: Transformational leaders inspire and

encourage their followers, fostering organizational innovation and growth. Its
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dependence on the charisma of the leader and its susceptibility to manipulation present

problems despite its advantageous aspects. An ethical use of influence and a match

between the ideals of the leader and followers are prerequisites for transformational

leadership effectiveness (McGunagle and Zizka, 2020).

Every philosophy and style has its own distinct set of benefits and drawbacks, as this
critical analysis makes clear. Nonetheless, the effective utilization of these frameworks
demands a profound comprehension of the organizational setting, the type of work being done,
and the workforce dynamics. In order to effectively handle the complex issues that arise in
today's business contexts, leaders must carefully manage this complexity by referencing a

variety of theories and leadership styles.

c. ldentification of Best Leadership Skills

Primark's operations are multidimensional, characterized by a fast-expanding retail sector,
global market dynamics, and an organizational commitment to ethical and environmental
practices. As a result, a leadership approach that encompasses a wide range of skills is required.
Given the continuous state of economic instability and the COVID-19 pandemic's worldwide
effects, the convergence of these skills corresponds with the opportunities and problems that

the retail industry faces (VVasanthakumari, 2019).

e Adaptability: The theories of Agile Leadership and Adaptive Leadership highlight the
need of being able to quickly adjust to changing conditions. It is imperative that
Primark’s leaders take the initiative to navigate through uncertainty, welcome change,
and lead the company towards resilience.

e Collaboration and Communication: The collaborative character of Servant Leadership
and the democratic principles of the Y Theory make effective collaboration and
communication skills stand out. Due to Primark's organizational culture, which
prioritizes diversity and employee involvement, leaders must promote open lines of
communication and encourage cooperation among various teams (Alward, and Phelps,
2019) .

e Authenticity and Ethical Decision-Making: Cultivating authenticity and ethical
decision-making skills is essential and in line with the principles of authentic and ethical
leadership. Leaders need to be role models of moral rectitude, honesty, and openness.
Leaders ought to handle complexity with steadfast ethical ideals, considering Primark’s

dedication to moral business practices.



e Motivational Leadership: Motivational leadership skills are essential when combining
insights from Transformational Leadership. Primark leaders should encourage a feeling
of purpose and dedication in their workers. The increasing of workers engagement is
leading to innovation.

e Situational Awareness: Situational awareness is an essential talent that is inherited from
the theories of Contingency and Situational Leadership. In order to modify their
leadership styles appropriately, leaders need to be able to recognize the particular
subtleties of every circumstance. Leaders may effectively handle the numerous
obstacles posed by the retail industry with this expertise.

e Empathy and Servant Leadership: Empathy is a crucial competency in the Servant
Leadership framework. In order to promote a culture of mutual support, leaders must
have empathy for the variety of needs and worries that employees have. The focus on
servant leadership emphasizes how crucial it is to put team members' welfare first.

Primark’s leaders can take a comprehensive strategy that incorporates flexibility, teamwork,
honesty, inspiring leadership, situational awareness, empathy, and strategic vision by
combining these leadership skills. This combination represents the dynamic and diverse
character of the retail sector, guaranteeing that executives are prepared to handle ambiguity,
motivate their groups, and guide Primark towards long-term expansion in the face of modern
obstacles.

d. Investigation of Primark’s Leadership

Examining Primark's leadership approaches and styles in-depth can provide important
insights into how the company manages its operations, deals with obstacles, and seizes
chances in the highly competitive retail sector. Gathering data from websites, news articles,
and annual reports of Primark makes it easier to do a thorough analysis of the leadership
model in use at the company in terms of both non-financial and financial results. Primark’s
leadership style is defined by its innate dedication to providing value through reasonably
priced clothing while negotiating the challenges of morality and sustainability
(Siangchokyoo, Klinger and Campion, 2020). A mix of democratic principles that place a
premium on collaboration and employee participation and a strategic vision to be relevant

in the market inform the leadership ethos.



Leadership Style and Organizational Culture:

Analyzing deeper, Primark's leadership style places greater emphasis on democratic principles,
reflected in shared decision-making and active employee participation Organizational culture

fosters a friendly and inclusive environment consistent with democratic leadership principles.
Adherence to Ethical Practices:

The leadership of Primark has a resolute commitment to ethical conduct, seen via their
endeavors to procure resources in an ethical manner and their emphasis on sustainability.
The leadership's adherence to these ethical values aligns with the expectations placed on

socially responsible corporations in contemporary times (Corbett and Spinello, 2020).
Financial Outcomes:

Primark’s leadership strategies have yielded remarkable financial outcomes, as demonstrated
by a consistent growth in revenue and expansion into untapped regions. The organization's
financial performance is mostly due to its capacity to adjust to market changes and maintain

competitive pricing strategies (Rudolph, Murphy and Zacher, 2020).
Non-Financial Outcomes:

Primark’s leadership plays a crucial role in creating a unified organizational culture that is
characterized by consumer happiness and employee engagement, even beyond financial
measurements. Diverse consumer segments are drawn to the emphasis on offering value to

clients through stylish yet reasonably priced clothes.
Strategic Vision and Innovation:

Primark's leadership exhibits a strategic vision that keeps pace with market movements and
adjusts to shifting customer preferences without sacrificing affordability. To satisfy changing

consumer wants, there may be opportunity for additional innovative research.
Communication and Adaptability:

Transparency and openness in communication channels inside the organization promote
productive teamwork and information exchange. The leadership of Primark has demonstrated

flexibility in reacting to changes in the market, especially in unpredictable economic times.



Employee Well-being and Development:

A degree of servant leadership principles is obvious in the organization's commitment to the
well-being and growth of its employees, as demonstrated by a number of programs. Still, if this

area is given more attention, employee happiness and engagement may increase much more.

An analysis of Primark's leadership techniques reveals a combination of strategic, ethical, and
democratic components that have helped the company achieve both noteworthy financial
success and a unique market position. The organization's standing as a major participant in the
retail industry is strengthened by the leadership's dedication to moral behavior and emphasis
on employee engagement and customer value. The leadership framework of Primark’s can be

improved by applying innovation tactics and continuous focus on staff development.

e. Comparison and Contrast

It is a sophisticated investigation to find the alignment between effective leadership styles and
skills in theoretical frameworks and how they are applied in actual organizations. The
leadership styles and skills supported by well-known theories are compared and contrasted with
those seen in the real-world setting of Primark in this section. This analysis seeks to find areas
of congruence and areas where Primark's leadership landscape might be improved by linking

the theoretical and practical domains (Alvesson and Einola, 2019).
Democratic Leadership:

e Democratic leadership is praised for encouraging innovation and a sense of ownership
among team members. It places a strong emphasis on employee involvement and
participatory decision-making.

e Democratic values are evident in Primark’s organizational culture, where inclusive
dialogue and teamwork are valued during decision-making processes. This is consistent
with democratic leadership's participatory approach.

Adaptability and Agile Leadership:

e The need of adaptation is emphasized by theoretical frameworks, especially in dynamic
sectors. Agile leadership is considered crucial for managing uncertainty because of its
responsiveness and adaptability.

e The leadership of Primark has demonstrated flexibility in guiding the company through

changes in the market. Agile leadership principles have been practically applied in the
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continuing COVID-19 pandemic, demonstrating agility in responding to economic
uncertainty.
Authentic and Ethical Leadership:

e While ethical leadership emphasizes the value of moral standards in decision-making,
authentic leadership stresses leaders who are sincere and self-aware.

e The leadership of Primark supports these theories by adhering to sustainable practices
and ethical sourcing. Nonetheless, a persistent focus on genuineness in leadership
communication has the potential to improve its pragmatic implementation.

Motivational Leadership and Employee Engagement:

e According to theories of transformational leadership, motivational leadership is
essential for motivating and energizing staff members.

e Primark's leadership has exhibited motivational qualities, which are clear from the
company's dedication to worker welfare. There might be chances, nevertheless, for
more overt approaches to raise worker participation.

Strategic Vision and Innovation:

e Thesignificance of a strategic vision in line with market trends and innovation to satisfy
changing customer expectations is emphasized by theoretical frameworks.

e Although Primark has strategic vision, increased innovation could be necessary to more
proactively meet changing consumer demands.

Communication and Transparency:

e Building trust and collaboration within organizations requires effective
communication, which is based on transparency.

e The leadership of Primark demonstrates open lines of communication, which fosters a
culture of cooperation. Maintaining a focus on effective communication can enhance
organizational cohesiveness even further.

Areas for Development and Improvement:

e Innovation Strategies: Primark may be strategically positioned in the constantly
changing retail environment by improving its innovation strategies, which would

guarantee its relevance in the face of shifting consumer preferences.
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e Explicit Employee Engagement Strategies: Although employee welfare is given first
priority, the organizational culture may be strengthened even more by using explicit
techniques for increasing employee engagement.

e Communication Enhancement: Employee trust and organizational resilience can be
strengthened by placing a stronger emphasis on transparent and constant
communication, particularly in times of uncertainty.

e Authentic Leadership Communication: Reinforcing authentic leadership principles in
communication on a regular basis can improve stakeholder perception and employee

trust.

Conclusions and Recommendations

Conclusion

Several significant conclusions are drawn from the thorough examination of leadership
theories, their real-world implementations at Primark, and the pinpointed areas in need of
improvement. The leadership environment at Primark is an excellent example of how
democratic, adaptive, and motivational leadership principles are integrated. This is in line
with modern demands in the fast-paced retail industry. The company's steadfast market
presence is a result of its dedication to moral behavior and strategic vision, which have
produced both noteworthy financial and non-financial results. The analysis demonstrates
how agile leadership concepts are exemplified by Primark’s ability to react in the face of
economic uncertainty. Furthermore, a favorable alignment between democratic and
motivating leadership styles and the organizational culture—which is defined by openness,
cooperation, and worker well-being is evident. Still, there is room for improvement,
especially when it comes to innovation, clear staff engagement plans, and bolstering actual
leadership communication (Day and et.al.,2021). In order to maintain Primark’s standing

as a front-runner in the retail sector, these areas require focus.
Recommendations

e Integration of Innovation: The Board of Directors ought to cultivate an innovative
culture at Primark by promoting the company's investigation of new trends and
customer preferences. Creating specialized innovation teams and ideation platforms can

improve an organization's ability to adapt to changing market needs.
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e Enhanced Employee Engagement Strategies: Even though Primark places a high
priority on employee well-being, clear initiatives to increase employee engagement
ought to be put in place. A more engaged and motivated staff can be achieved through
professional development opportunities, employee reward programs, and regular
feedback methods.

e Communication Enhancement: It is imperative that the Board priorities unambiguous
and coherent communication tactics, particularly in times of ambiguity. Establishing
open forums, frequent town hall meetings, and open lines of communication will
promote alignment and trust inside the company.

e Authentic Leadership Training: It is recommended to implement authenticity-focused
leadership training programs in order to instill these values among the leadership team
members. This has the potential to improve leadership behavior and communication
sincerity, which will promote an open and trust-based organizational culture.

e Continuous Market Analysis: In order to support the strategic objective, the Board
ought to support ongoing market research. In order to maintain its relevance in the retail
scene, Primark will be able to proactively change its approach through regular
assessments of industry developments, consumer behavior, and competition initiatives.

e Integration of Sustainability: The Board ought to investigate ways to further incorporate
sustainable practices into Primark's operations, considering the increasing focus on
sustainability. This entails evaluating the whole supply chain for environmentally
friendly projects and openly informing the public about these endeavors.

e Agile Leadership Training: The Board ought to think about putting agile leadership
ideas into practice as a means of augmenting adaptable leadership. This can encourage
an adaptive culture across the entire company and enable executives to manage
uncertainty more skillfully.

Primark can ensure resilience and ongoing success in the constantly changing retail industry
by putting these recommendations into practice and strengthening its leadership base. By
proactively implementing creative, employee-focused, and sustainable strategies, Primark will
be positioned as an industry leader, able to overcome obstacles and seize chances for sustained

expansion.
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Task 2: Individual Reflective Essay

Introduction

In this reflective essay, | aim to explore my learning experience during the module. 1 will
discuss the skills I have gained, the theoretical knowledge | have learned, and the personal
growth | have had during my trip. By employing reflective learning models, namely the Gibbs
Reflective Cycle, my objective is to understand and analyze my developing understanding of
leadership and evaluate my capacity to negotiate the complexities of the organizational

environment.
Main Body

The module has been a profound and influential experience, a voyage that integrated theoretical
frameworks, practical implementations, and enlightening debates. Upon introspection of my
learning and acquired skills, I have encompassed a wide range of leadership theories, ranging
from conventional ones like the Great Man Theory to more modern methods such as Agile and

Servant Leadership.

The Gibbs Reflective Cycle is a valuable tool | use to analyze and understand these experiences.
During the "Description” phase, | vividly remember deeply engaging in the study of leadership
theories, actively applying them to practical situations, and wrestling with their intricacies. The
practical involvement in this activity facilitated a more profound comprehension, especially
when investigating leadership within the specific context of Primark, the selected organization
for analysis. Transitioning to the "Feelings" phase, a blend of wonder and challenge imbued
my encounters. Mastering the intricacies of leadership theories and effectively applying them
in the context of Primark necessitated a fundamental change of perspective. This experience
stimulated me to challenge and reevaluate my preexisting notions about successful leadership.
During the "Evaluation™ phase, | conducted a thorough analysis to objectively evaluate the
merits and drawbacks of each leadership philosophy. When assessing the effectiveness of
democratic leadership in Primark, | observed its beneficial influence on employee
collaboration. However, | also discovered possible difficulties in making efficient decisions
under time-sensitive scenarios. "Analysis" offered a venue to examine the complexities of

leadership in a dynamic organization. | conducted a comprehensive analysis of Primark's
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leadership, examining their ability to adapt, ethical issues, and strategic vision. This stage was
crucial in connecting theoretical notions with practical ramifications, revealing the
interdependent relationship between theory and implementation. The "Conclusion” step
instilled a feeling of achievement as | amalgamated my newly acquired information and
experiences. Theoretical frameworks evolved from abstract principles into practical tools for

understanding the intricacies of leadership in real-life situations.

Upon reflection, I can clearly identify concrete instances of acquiring new skills. My analytical
skills have been strengthened through the capacity to assess leadership theories, perform
practical analyses, and understand organizational dynamics. Participating in conversations and
working on collaborative projects sharpened my abilities to communicate effectively and

collaborate with others, which are essential skills in the complex field of leadership.

| find myself positioned inside the fabric of recognized leadership techniques and styles as |
investigate my own leadership potential, taking cues from a variety of theoretical frameworks.
My preference for group decision-making becomes clear when viewed through the prism of
democratic leadership ideals, and it forms the basis of my leadership style. This supports the
idea that encouraging inclusivity and shared decision-making ownership develops a healthy
team environment, as seen by the instances in which cooperative efforts resulted in creative
solutions in the Primark setting. My affinity for the Agile Leadership style also highlights how
much I value flexibility and reactivity in fast-paced environments. This strategy is based on the
understanding that organizational environments are dynamic and need for a leadership
approach that can quickly adapt to new situations and difficulties. It has shown to be useful to
be able to negotiate uncertainty and support quick decisions, especially when faced with
unforeseen changes in the economic environment. One of my strongest leadership
competencies is inspiration and motivation, which is similar to the principles of
transformational leadership. Developing a sense of purpose, creating a shared vision, and
personally connecting with team members all help to create a productive and harmonious work
environment. This has resulted in improved team morale and productivity as people feel more
empowered to make significant contributions to the organization's overall objectives. But a
critical evaluation demands an open admission of shortcomings. The tendency to carefully
consider all the options, which is useful when making strategic decisions, can often make quick
decisions difficult. Continuous improvement is necessary to maintain the delicate balance
between careful thought and prompt action, so that the analytical process does not obstruct the

necessary agility in specific circumstances. Even if the team is by nature collaborative, there is
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always room for improvement when it comes to giving team members the freedom to act on
their own initiative. Finding a balance between autonomy and cooperation is still a learning
process, but it is acknowledged that encouraging a culture of self-initiative can improve the
effectiveness of the team as a whole.

Conclusion

To sum up, this reflection essay summarizes a life-changing educational experience supported
by both academic understanding and real-world applicability. My perspective of leadership has
been layered, with a focus on the mutually reinforcing relationship between theory and practice,
thanks to the Gibbs Reflective Cycle. Not only has this module given me a thorough
understanding of management and leadership, but it has also sparked personal growth on my
part. A compass for future leadership endeavors is the capacity to critically evaluate theories
of leadership in conjunction with an honest assessment of one's own strengths and weaknesses.
| approach the organizational environment with a more polished skill set, a more insightful
viewpoint, and an elevated sense of self-awareness. This introspective trip symbolizes not just
the end of a module but also a milestone in a continuous path towards leadership development.
My learning journey has advanced me with a more sophisticated understanding of leadership
that transcends academic discourse and into the domain of actual application and ongoing
refining, thanks to the profound integration of theory and practice. | am prepared to improve
my leadership skills and make a significant contribution to the dynamic and always changing

field of organizational leadership through this ongoing journey.
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