📝 Activity Synopsis: Brew & Bloom Case Study
In this group activity, students will analyse the strategic journey of Brew & Bloom, a small café in Bristol. The case presents realistic business decisions without explicitly outlining the strategic management stages, encouraging students to identify and interpret them through discussion and collaboration.

👥 Instructions for Small Groups
1. In your group, read the Brew & Bloom case study together.
2. Discuss the decisions made by the business and identify how they reflect strategic thinking.
3. Work collaboratively to answer the comprehension questions, using relevant theories and frameworks.
4. Be prepared to share your group’s insights with the class.
Brew & Bloom is a small, independent café nestled in the heart of Bristol, founded by two university friends with a shared passion for ethically sourced coffee and community engagement. Over the past two years, the café has built a loyal customer base, thanks to its cozy atmosphere, homemade pastries, and regular events like poetry nights and local art exhibitions. As the business begins to flourish, the owners start to consider how they might grow beyond their single location.
They begin by reflecting on their current position. While they enjoy strong customer loyalty and a distinctive brand identity, they recognise limitations in space and a heavy reliance on foot traffic. They also notice broader trends in the market: more people working remotely, a growing interest in sustainable products, and increased competition from chain cafés. These insights prompt them to explore new possibilities for growth.
After several brainstorming sessions and informal consultations with mentors, they decide to pursue two new initiatives: opening a second café in a nearby student-heavy neighbourhood and launching a subscription-based coffee delivery service. They envision Brew & Bloom becoming a well-known local brand that not only serves great coffee but also fosters community and sustainability. With this vision in mind, they set clear goals — including increasing revenue by 30% and gaining 500 new subscribers within the next year.
To bring these ideas to life, the owners secure funding through a local business grant and a small loan. They recruit two new staff members and invest in training to ensure the brand’s values are upheld. They also partner with a local delivery service and revamp their website to support online subscriptions. A marketing campaign is launched across social media, featuring behind-the-scenes content and collaborations with local influencers to build excitement.
Six months into the expansion, the team reviews their progress. The new location is attracting steady footfall, and customer feedback is overwhelmingly positive. However, the subscription service is growing more slowly than expected, and some logistical issues with deliveries have emerged. They begin tracking performance using key indicators such as revenue growth, customer retention, and delivery satisfaction. Based on this data, they make adjustments to improve the delivery process and refine their marketing strategy.
Through this journey, Brew & Bloom demonstrates how a small business can navigate growth by thinking strategically, acting decisively, and continuously learning from experience.

🧠 Comprehension Questions
1. How does Brew & Bloom’s approach to growth reflect the principles of strategic management, and what factors influenced their decision-making?
2. What challenges might arise when expanding a small business into new locations and services, and how could these be addressed strategically?
3. How can Brew & Bloom improve their use of performance data to refine their strategy and ensure long-term sustainability?

