[bookmark: _GoBack]Distributed Leadership Inventory
Part A
Below is a list of statements about supportive and supervisory leadership functions. Please answer each question by putting a circle around the appropriate answer following the question.  Please answer each question honestly. Your answers will remain confidential. Circle only one response. It is important to note that there are no right or wrong, good or bad answers, we are interested what you think. If you have any questions please ask the researcher.
To what extent is (full name of teacher) ______________________________ involved in the following statements.
	
	
	Never
	Rarely
	Sometimes
	Usually
	Always

	1.
	Premises a long term vision.
	0
	1
	2
	3
	4

	2.
	Debates the school vision.
	0
	1
	2
	3
	4

	3.
	Compliments teachers.
	0
	1
	2
	3
	4

	4.
	Helps teachers.
	0
	1
	2
	3
	4

	5.
	Explains his/her reason for criticism to teachers.
	0
	1
	2
	3
	4

	6.
	Is available after school to help teachers when assistance is needed.
	0
	1
	2
	3
	4

	7.
	Looks out for the personal welfare of teachers.
	0
	1
	2
	3
	4

	8.
	Encourages me to pursue my own goals for professional learning.
	0
	1
	2
	3
	4

	9.
	Encourages me to try new practices consistent with my own interest.
	0
	1
	2
	3
	4

	10.
	Provides organizational support for teacher interaction.
	0
	1
	2
	3
	4

	11.
	Evaluates the performance of the staff.
	0
	1
	2
	3
	4

	12.
	Is involved in summative evaluation of teachers.
	0
	1
	2
	3
	4

	13.
	Is involved in formative evaluation of teachers.
	0
	1
	2
	3
	4

	
	
	
	
	
	
	









Part B
Below is a list of statements about the cohesiveness of the leadership team. Please answer each question by putting a circle around the appropriate answer following the question.  Circle only one response. 
To what extent do you agree or disagree with the following statements.
	
	
	Strongly Disagree
	Disagree
	Undecided
	Agree
	Strongly Agree

	1.
	There is a well-functioning leadership team in our school.
	0
	1
	2
	3
	4

	2.
	The leadership team tries to act as well as possible.
	0
	1
	2
	3
	4

	3.
	The leadership team supports the goals we like to attain with our school.
	0
	1
	2
	3
	4

	4.
	All members of the leadership team work in the same strain on the school’s core objectives.
	0
	1
	2
	3
	4

	5.
	In our school the right man sits on the right place, taken the competencies into account.
	0
	1
	2
	3
	4

	6.
	Members of the management team/I divide their time properly.
	0
	1
	2
	3
	4

	7.
	Members of the leadership team/ I have clear goals.
	0
	1
	2
	3
	4

	8.
	Members of the leadership team/ I know which tasks they / I have to perform.
	0
	1
	2
	3
	4

	9.
	The leadership team is willing to execute a good idea.
	0
	1
	2
	3
	4

	10.
	It is clear where members of the leadership team are authorized to.
	0
	1
	2
	3
	4

	
	
	
	
	
	
	

	Part C
Below is a list of statements about organizational commitment and job satisfaction. Please answer each question by putting a circle around the appropriate answer following the question.  Circle only one response. 

To what extent do you agree or disagree with the following statements.


	
	
	Strongly Disagree
	Disagree
	Undecided
	Agree
	Strongly Agree

	1.
	Leadership is delegated for activities critical for achieving school goals.
	0
	1
	2
	3
	4

	2.
	Leadership is broadly distributed among the staff.
	0
	1
	2
	3
	4

	3.
	We have an adequate involvement in decision-making.
	0
	1
	2
	3
	4

	4.
	There is an effective committee structure for decision-making.
	0
	1
	2
	3
	4

	5.
	Effective communication among staff is facilitated.
	0
	1
	2
	3
	4

	
	
	Strongly Disagree
	Disagree
	Undecided
	Agree
	Strongly Agree

	6.
	There is an appropriate level of autonomy in decision-making.
	0
	1
	2
	3
	4

	7.
	My school inspires me to do the best I can.
	0
	1
	2
	3
	4

	8.
	I’m proud to be a part of this school team.
	0
	1
	2
	3
	4

	9.
	I really care about the fate of this school.
	0
	1
	2
	3
	4

	10.
	I find that my values and the organization’s values are very similar.
	0
	1
	2
	3
	4

	11.
	I regularly talk to friends about the school as a place where it is great to work.
	0
	1
	2
	3
	4

	12.
	I’m really happy that I chose this school to work for.
	0
	1
	2
	3
	4

	13.
	There is no better job than being a teacher/ teacher leader.
	0
	1
	2
	3
	4

	14.
	I like to teach/perform my teacher leader function.
	0
	1
	2
	3
	4

	15.
	I want to stay in my current job.
	0
	1
	2
	3
	4

	16.
	If I could choose again, I would trade my job for an other profession.
	0
	1
	2
	3
	4




