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[bookmark: _szo2rw9vg1py][bookmark: _Toc119146745]Introduction
Effective team working in the contemporary business world is a key pillar in organisational success and productivity enhancement. Teamwork indicates group-based work, group innovation, and participative decision-making approaches, which reflects in making heavy workloads more manageable and helps the staff to meet tight deadline-based tasks. In this context, communication is an important part of configuring a great teamwork culture. Effective communication fosters positive reinforcement and good bonding with each other in a team. In the absence of an effective communication standard and protocol, the transparency and coordination level between the teams can be disrupted (Rajhans, 2018, p. 52). The present study is covering how Amazon’s effective teamwork and communication strategy is mitigating the challenges while it is trying to open three large warehouses across Europe.      
[bookmark: _jskssr60q1oq][bookmark: _Toc119146746]Advantages of effective communication to Tom, his project team and Amazon
The respective project manager Tom Jackson experienced different communication challenges such as “informal communication”, “lack of proper communication channel”, and “interaction gap between Tom and his teammates”. In order to successfully open three large Amazon warehouses in Paris, London, and Berlin, the project manager should have a bird’s eye regarding the evaluation of affection communication techniques. In addition, Tom must have a detailed focus on the teamwork process to make the project viable through the consideration of the “Transformational Leadership Style”. Considering the “Human Relation Theory of Communication”, Tom can make an effective communication protocol with his teammates and the upper management of Amazon. This communication theory can be beneficial for Tom to identify the subordinate’s demands and team conflict rate so that instantaneous resolutions can be configured. 
[image: ]
Figure 1: Human communication procedure in Human Relation Theory of communication 
(Source: Fatahi and Nabi. 2014, p. 3)
In this context, the open-ended communication protocols would be considered to make transparency between the subordinates and Tom. This kind of effective communication strategy would have a positive footprint to make all the involved teammates aware of the project progress status, team performance level, and the existing or possible hurdles throughout the project timeline (GOMATHY et al., 2022). Besides, the effective communication process would be beneficial for Tom to make a high-performing teamwork culture in Amazon’s workplace. As a result, the integrated team would be able to become involved in innovation fostering and valid decision-making process for complex problem mitigation of the project. Effective communication and teamwork are interconnected with each other and henceforth, with the absence of each attribute, the project failure level can be high. That is why formal communication and appropriate non-verbal cue fostering would be considered by Tom to make significant teamwork. Proper communication channels such as “Slack-based or ChatBot-based virtual conversation” and “project-based meetings” would be recommended to create a flawless communication standard and a high degree of transparency among the team. It would help the team to not only become involved in the project progress tracking process but also make consistent innovations as per defined goals through group work.               
[bookmark: _juqbdhnlxa3c][bookmark: _Toc119146747]What model or models of communication should Tom apply and why?
Tom should apply the “Interactive Communication Model” to improve its team-based performance culture and develop an effective communication model for developing a successful project. This type of communication model has been considered as it can focus on sharing consistent updates with the involved project stakeholders, indicating the evaluation of a high degree of transparency (Zheng et al., 2020, p. 972). This model implication by Tom would help him to develop an active participation concept between sender and receiver to make the message understandable and respond accordingly. 
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Figure 2: Concept of Interactive communication model 
(Source: Al-Darraji et al., 2015)
As a result, the confusion levels and understanding gap would be minimised among the team and the teammates would be able to complete all their assigned tasks within the given deadline. Transparency creation would also help the involved project stakeholders to identify the ongoing and possible risks and manage them instantly. The prime impact of this model implication by Tom would be the evaluation of a highly integrated team who would complete the warehouse opening project within the defined resources and timescale.    
[bookmark: _ft8p8htq9t09][bookmark: _Toc119146748]Which communication barriers have or can negatively impact the project team? 
[bookmark: _GoBack]As discussed by Nechaeva et al., (2018, p.261), communicating with Tom’s team was a little bit challenging but when they realised it many things were messed up that led to barriers in the way of effective communication. These barriers include filtering, information overload, emotional disconnects, lack of source credibility, semantics and others. These barriers affect the contemporary communication channel between Tom and other team members. 
Filtering: 
Filtering refers to the distortion of communication channels or withholding of information to control an individual’s reactions. In this case study of Tom Jackson, it can be evident that misleading information and lack of communication expertise in terms of formal communication influence poor project outcomes and lead to project failure as well. 
Information overload: 
As mentioned by Savu, (2019, p.112), information overload can be elaborated as the overconsumption of information when the demand for processing capacity is low for the receiver and impacts their performance interaction and internal calculations. However, it can lead to distortion in the supply or capacity of the available information in the team project. In this case study, the team was faced with a similar situation which impacted their communication channels because the overall communication and interaction in Tom’s team were completely formal. Thus, it can be evident that the communication way was top to bottom which increases misconception and miscommunication among the team members. 
Lack of emotional connection: 
Emotional disconnect refers to the situation when the Sender or the Receiver is not at all connected by which the communication becomes lifeless or commanding for the receiver. Effective communication needs equal participation of the receiver and sender for open discussion of the measures, topic, concerns, driving forces, operation and other technical stuff in the team project. As per the case study, it has been observed that team members are not well connected with each impact their team working and team performance. Moreover, due to the lack of emotional connection flow of communication was distorted and as result the overall communication was informal. Team members are focused on small talks and private talks rather than communicating with everyone which makes a difference in the team. 
Lack of communication channels: 
In the case study, it can be observed that the overall communication process was determined to be formal but due to a lack of expertise and quick information teammates were unable to track down the information. As a result, communication changes in informal interaction which leads to inappropriate communication and distortion in formal communication. Lots of private talks and informal communication shaded the core purpose of the team’s formal communication. Tom and his team lagged a proper channel of communication such as communicating tools or messages that impact the progress of the overall team project. Moreover, communication in the team was completely informal and did not follow any preparatory channel of communication which led to misconceptions about the project's purpose and delayed the overall process of communication. 
[bookmark: _fwxl4e355p0w][bookmark: _Toc119146749]Demonstration of the channels of communication to be used by Tom to upgrade communication 
The channel or medium of communication needs to be used in the team communication to deliver a message to the audience and evidence their reaction to receiving the message. The communication channel denotes the methods or process of communication used to perform effective communication in the teams (Dingwall et al., 2022). However, throughout the case study of Tom Jackson’s team communication, it can be evident that the core barrier of this team was its lack of a proper communication channel. In the beginning, the team decides to adopt a formal communication channel for delivering accurate information, notice and other essential things to the team members. However, the process was distorted which led to a lack of insights and improper communication channels within the team project. 
As per the case study, it can be suggested to Tom for focusing on verbal and non-verbal communication channels for maintaining an effective communication atmosphere within the team and enhancing team working activities as well. 
Verbal communication: 
As argued by Druzhynin et al., (2020, p.1310), this communication channel leads to informal communication or message delivery between sender and receiver. Verbal communication can be used within a team project to share emotions, small talks, casual information, private talks or other informal communication that helps to build strong interaction between the team members. In Tom’s team, all the team members need to be emotionally touched and build storing interrelationships which is an essential component of the team working. However, as per the case study, it has been evident that the overall communication within the team was almost verbal and informal but the team needed to be concerned about their team working activities more securely. 
Non-verbal communication: 
This communication is official and mostly used for delivering confidential information. Tom and his team need to focus on the non-verbal communication channel for more security because it might help them to deliver accurate information to the team. Non-verbal communication involves written communication sometimes which helps the teams to keep record official information with confidentiality. The team in the case study was required to be more sincere and focused on formal communication might provide them with effective communication performance as well. Moreover, non-verbal communication involves body language, determination, attitude, and body postures that define the urge for success in an individual. Tom needs to adopt non-verbal and written communication for maintaining serious and determined communication way within his team. 
[bookmark: _5wj03vjqv9d9][bookmark: _Toc119146750]Conclusion 
Lastly, it can be concluded that effective communication channels are highly required for maintaining proper communication attire within a team and assisting them to lead the success in the team projects. Moreover, the current discussion was based on the case study of Tom Jackson who was the team lead of Amazon’s warehouse expansion in Europe but he faced several issues regarding team working and communication for the completion of this project. Nevertheless, this assignment provides insights into the core barriers he faced and strategies to mitigate the issues quickly. This assignment includes a discussion of proper communication channels that might help Tom to overcome communication and team working difficulties which impact the success of Amazon’s project in Europe. 
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[bookmark: _84hovvrl36n0][bookmark: _Toc119146753]Teamwork Evaluation
Teamwork is identified as a backbone for developing a successful project and improving the overall productivity rate of a particular business corporation. Considering the case scenario of Amazon and the project manager Tom Jackson, it has been discovered that he is facing communication barriers with his teammates and upper management of Amazon. In order to revive the communication level among the teammates, the respective project manager should have detailed attention to improving the “team dynamics' ' concept. Based on this idea, the teammates would have transparency, mutual understanding, and knowledge-sharing attitudes, which would reflect on making innovation in the project by linking with the predefined project goals (Černevičiūtė and Strazdas, 2018, p. 510). While I worked in the warehouse opening in the Berlin project for Amazon, I maintained a team-based collaboration but also experienced a huge cross-cultural language barrier during physical communication especially. However, my respective Assistant Project Manager helped me to overcome the barrier by ordering each teammate to communicate with each other in only the “English'' language. Teamwork evaluation should be incorporated with this project's activities to quickly resolve the complex hurdles and add more extraordinary ideology to make the project remarkable. 
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