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[bookmark: _Toc231498260][bookmark: _Toc231498311]Executive Summary
Strategic management plays an important role for the firms operating in rapidly changing and competitive environments. It is necessary for organizations to continuously monitor the environment and modify their strategies accordingly when they operate in a changing environment. Identifying strategies, their selection and implementing them is known as strategy formulation. The management teams devise and implement strategies to achieve specific organizational or business goals by making forecasts of the variables (Seetharaman et al. 2002). The automotive industry in the United Kingdom has been undergoing numerous changes with new entrants and technologies targeting the competition. Jaguar Land Rover is facing many strategic issues as the industry is expanding but it is facing losses. 
















Strategic Analysis and Future Strategic Directions for Jaguar Land Rover (JLR)
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Strategic management practices enable organizations to help managers and other significant individuals make and assess decisions that will allow the firm to achieve long-term goals (Johnson et al., 2023). When a company uses strategic management, it can more easily adapt to changes in and/or the environment, allocate organisational resources to the most crucial business activities, and assist the company in maintaining a competitive advantage. Strategic Management in the Automotive Manufacturing Industry is Quite Necessary The automotive manufacturing industry is undergoing technological developments and changing customer expectations, is the reason for it. This means that a firm like Jaguar Land Rover (JLR) will require a robust strategic management process. 
Jaguar Land Rover is a British multinational automotive company headquartered in Coventry, United Kingdom. The company, which has been owned by Tata Motors through a subsidiary since 2008, is Jaguar Land Rover Limited.  JLR designs and manufactures vehicles under the Jaguar, Range Rover, defender and Discovery names for sale globally. Jaguar Land Rover (JLR) is a luxury car manufacturer and a prominent British multinational auto company. The company also has the reputation to create automotive value through premium design and engineering excellence.
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Political factors have a huge impact on the Jaguar Land Rover strategy. It is a definite aim of the UK government that there will be no new petrol and diesel vehicles sold by 2035.  This will create scope for electric vehicle adoption. This policy essentially opens opportunities for JLR’s electrification strategy. Nevertheless, they also cause considerable financial strain on the beneficiaries. Rehauling the assembly lines and reopening the plants will require huge investments. Battery tech and re-training workers will create new costs for government, Rietveld said. 
 Although government intervention will create demand for EVs, it will also raise JLR’s operational risk as well as its capex requirement. In other words, assistance from the state cannot guarantee strategic success unless the cost of transforming can be handled (Department for Business and Trade, 2024).
Economic challenges are resurfacing with inflation, higher interest rates and global economic uncertainties. Luxury cars are classed as ‘luxury’ goods and so demand is vulnerable to economic downturns. JLR is insulated from the mentioned factors as affluent people are less impacted by economic shocks compared to mass market buyers at the same time due to the brand’s more premium positioning.  Too much dependence on the luxury end may be dangerous if consumer sentiment weakens materially.
Technological elements are, arguably, the biggest change agents in the auto industry. Competition is getting reconfigured due to rapid and constant change in technology areas of AI.  Despite JLR’s large electrification investments through its Reimagine Strategy, several competitors like Tesla and BYD have strong technology and first-mover advantages in many EV segments. To stay competitive, more than just investment; JLR needs to convert innovation into commercially successful products that offer better customer value.







[bookmark: _Toc231498263][bookmark: _Toc231498314]Porter's Five Forces 
Based on Porter’s Five Forces of Jaguar, it is observed that there is a strong rivalry in the luxury car industry. In this case, competitors are BMW, Mercedes Benz, Audi, and Tesla, along with many more individuals worldwide. Each of these has their own legacy same as that of JLR. But the players are also establishing a legacy here as well. 
The threat of new entrants in the industry has been low in later years due to huge capital requirements, economies of scale. However, disruption by Tesla proves that a company does not have to follow any conventional norms to enter the industry and compete on a large scale. BYD and NIO are Chinese firms venturing abroad with competitive pricing and advanced battery technology. In sum, JLR must not only deal with existing competition in the market but also the threat from the new entrants who can change the whole game and expectations from products.
The bargaining power of suppliers is a threat and supply chains got disrupted due to the semiconductor shortage. The suppliers of specialized components had higher bargaining power.  To remain competitive, JLR can establish critical supply chain contracts and create strategic alliances with other leaders in the industry.
To sum up, Porter’s Five Forces analysis suggests that the automotive industry is getting more competitive and innovative. The innovation of JLR rather than its brand heritage will determine its future, therefore.
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According to (Barney, 1991), the firms that can obtain and sustain competitive advantage possess important resources that are valuable, rare, imperfectly imitable, and are embedded in the firm itself. Conspicuous luxury brands were also acquired by JLR, like other automakers.
The brands Range Rover and Defender are valuable intangible assets because they allow companies to charge a premium price and customers to show high loyalty. Also, their prestigious value-added heritage makes their heritage and reputation a challenge for imitation as well as emulation. Brand heritage serves as a vital factor of differentiation.
Strategic value is contingent on consumer value and what competitors can do.  In contrast to the conventional reasoning above which assumes that prestige and status content of the brand is what most consumers aspire towards, a number of buyers may rather only be concerned with which vehicle has ‘better’ technical performance like durability, upholstery, engine, mileage and so on.
Tesla has made a huge success on an innovative technology offering, without having the legacy or status of Tiger brands. Thus, although JLR’s high-profile brands are strategically important assets, they are unlikely to be a sufficiently differentiated source of competitive advantage, as more customers focus on technology.
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According to the VRIO framework, Polo is the strongest strategic resource for JLR. The Range Rover name is powerful because it commands premium pricing. The brand is rare as not many automotive brands have this brand heritage. In addition, decades of brand building make the brand costly-to-imitate. Thus, the strategic resource of JLR enables competitive advantage.
A competitive advantage may not always be sustainable.  In addition, the future competitive edge may not derive from brand history due to the growing significance of battery performance, software capabilities and autonomous capabilities. JLR must always ensure that its resources are relevant through continuous investments in innovation.
The result is consistent with the proposition by (Teece et al.,1997) of growing importance of dynamic capabilities. In dynamic situations, organisations must engage in continuous reconfiguration of resources and capabilities instead of relying on existing ones that created competitive advantage.
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According to the SWOT analysis, JLR faces a strategic dilemma. The company has significant strengths on the one hand. To illustrate, Tata Motors sets the current stage, giving the Tata Punch SUV strong brand equity. These strengths give JLR a strong presence across the premium automotive space.
On the contrary, various weaknesses might obstruct future growth. JLR is exposed to economic uncertainty by producing a high-cost product with a strong reliance on the luxury market. Moreover, a delay in entering certain EV segments may handicap it relative to existing, tech-savvy competitors.
The greatest opportunity is in the increasing worldwide demand for electric vehicles. This great opportunity could be seriously undermined by us all the competition and regulation that it faces. In short, JLR needs to overcome its weaknesses and build upon its strengths to take full advantage of the opportunity. 
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JLR’s recommended strategy is focused differentiation based on premium electric mobility.  Due to complexity of competition, the reasons for this proposal are quite interesting and compelling. Because of the huge cost differential with competing manufacturers such as BYD, a cost leadership strategy is unlikely to succeed.
As a result, JLR should leverage its existing brand strength to create cutting-edge electric cars for wealthy customers. This strategy for differentiation is more powerful than cost leadership as it is one which depends on the current strengths.
Moreover, JLR should become party to multiple and stronger strategic alliances with technology manufacturers. It must look out for alliances with the battery manufacturers and companies developing autonomous system capabilities.  Partnerships of this type would lessen risk and development costs and speed up innovation. Through these partnerships, the company would be able to adapt better to technology disruption.
Ultimately, the organisation needs to include sustainability in the value chains instead of treating it as a standalone strategy. Automotive manufacturers are more often judging customers on green criteria. Strategies have the potential to become a source of competitive advantage in the future instead of compliance.
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In conclusion, the report critically analysed the strategic position of Jaguar Land Rover (JLR) in the UK automotive industry using PESTLE Porter’s Five Forces, Value Chain Analysis, RBV, VRIO, and SWOT analysis. The findings indicate that JLR is functioning in a highly dynamic and competitive environment. Technological advancement, environmental regulation, changing consumers’ preference, and the accelerated transition to the EV are altering the automotive market in the UK further.
The analysis shows that JLR's internal strategic advantages include global luxury brands, engineering strength, research and development capabilities, and the financial strength of Tata Motors. The company has a strong competitive advantage in the luxury vehicles segment because of these resources. Nonetheless, the research discovered several weaknesses including high production costs, supply chain issues and heavy reliance on a niche luxury consumer base.  A recent report from the Financial Times shows that the rise of Tesla and BYD as strong technologically advanced players within the premium segment suggests that brand legacy may not be enough anymore. 
Environmental regulations and government policies toward electrification are transforming the automotive industry, as noted in the external environment analysis. The obstacles presented by the challenge are creating new opportunities. However, there is increasing pressure on the firms to adapt and innovate on an even larger scale.  Essentially, JLR must continuously evolve its strategic competencies to survive and thrive in an environment which is becoming increasingly technologically oriented.
Based on the conducted analysis, we recommended the following in the future. JLR should accelerate the development and commercialisation of premium electric vehicles to strengthen its hold in the fast-growing electric Vehicle market. JLR should strengthen collaborations with tech corporations in battery technology, artificial intelligence, and autonomous driving systems for greater innovative capabilities and development risk mitigation, which will have a positive impact on innovation. The company JLR should execute more of circular economy initiatives and sustainable manufacturing process to improve environmental performances at a larger scale.
In addition, JLR should focus adding more market diversification by expanding in emerging economies with high growth potential where premium vehicle demand is growing. In addition, JLR needs to continue investing in digital transformation initiatives including connected vehicle technologies and advanced customer experience platforms to enhance customer engagement and improve operational efficiency. By implementing the suggestions, JLR will gain competitive advantage, better sustain itself in the market and will stay ahead of the change and benefit from the future changes taking place in the global automotive industry.
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