Leadership Styles Activity Worksheet
Name: ____________________________ Date: ____________________________
Situational Leadership 
Different leadership styles may be effective in different situations. Effective leaders adapt their approach depending on team experience, urgency of decisions, organisational culture and the nature of the task.
	Autocratic Leadership
	Democratic Leadership
	Laissez-Faire Leadership

	Example: Steve Jobs (Apple)
Characteristics
· Leader makes decisions
· Clear direction
· Close supervision and direction
Advantages
· Fast decisions
· Clear expectations
Limitations
· Less employee involvement
	Example: Mary Barra (General Motors)
Characteristics
· Employee consultation
· Shared decision-making
· Collaboration
Advantages
· Higher engagement
· Increased commitment
Limitations
· Slower decision-making
	Example: Google's "20% Time" innovation culture
Characteristics
· High employee autonomy
· Freedom to innovate
Advantages
· Creativity
· Empowerment
Limitations
· Lack of direction


Activity 1: Match the Leadership Style
	Leadership Style
	Match to Letter

	Autocratic
	_____

	Democratic
	_____

	Laissez-Faire
	_____

	A
	Employees are involved in decisions and discussions

	B
	Employees are given significant freedom and independence

	C
	Decisions are mainly made by the leader


Activity 2: Which Leadership Style Fits Best?
	Scenario
	Most Suitable Leade
	rship StyleJustification

	A manufacturing emergency requiring immediate action
	________________
	

	A team meeting to generate ideas for a new product
	________________
	

	A group of experienced software developers working on innovation projects
	________________
	

	A health and safety incident requiring quick decisions
	________________
	

	Designing a new staff wellbeing initiative
	________________
	

	A newly promoted team leader managing an inexperienced team that needs clear guidance
	________________
	



