


Executive Summary.
[bookmark: _GoBack]This report will discuss the importance of management theories to an organisation and its employees. It will discuss classical and modern theories, Fayol and Mayo, and align them with IKEA’s values, beliefs and attitudes. It will identify what IKEA’s values, beliefs and attitudes are and if they stand by them. This report will critically analyse if these management theories are beneficial to IKEA and their employees and come to conclude if IKEA are a good place to work. This report will assess if value led organisations are more successful and can influence employees to work better. The evidence in this report will be backed up by Harvard referencing.
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Introduction.
In this report the Researcher will discuss and analyse management theories and apply them to an organisation and critically assess the impact it has on the beliefs, attitudes and values of its employees. Mullins (2010) states ‘organisations can increase their integrity, coherence and integration and improve their performance by reaching consensus on shared values. Most importantly consensus on shared values means organisations can accomplish their goals’. It is important for organisations to align their values with employees as, ‘for potential clients and prospective employees, they paint a picture of an organisations ethos. For existing employees, they help to shape a business, keep staff accountable and support company culture’, (Seetec.co.uk, 2019). The Researcher will evaluate how effective it is to the organisation and identify if any further management theories would benefit the organisations performance. The Researcher will also assess how these theories impact the organisations employees and their beliefs, attitudes and values. And to find out if it influences the employees to work better. The Researcher will give their own opinion on if they feel they could work for the organisation based on their own beliefs, attitudes and values. And assess if value-led organisations are more successful. The Researcher will use models such as RED and Toulmin’s. ‘Toulmin’s scheme for the layout of arguments represents an influential tool for the analysis of arguments. The scheme enriches the traditional premises – conclusion model of arguments by distinguishing additional elements, like warrant, backing and rebuttal’, (Verheij, 2005, p.1).
Findings.
‘Traditional theories can be categorised into three main branches – Bureaucratic Management, Administrative Management and Scientific Management. All three emerged around the same period around the late 1980’s to early 1990’s, resulted largely from the work of engineers who particularly interest in increasing productivity within the factories’ (Kwok, 2015). The Researcher has decided to focus on Henri Fayol’s Management Theory and evaluate its effectiveness in the organisation IKEA. 
IKEA.
IKEA was founded by Ingvar Kamprad in Sweden in 1943. It has grown 50 different markets and has 422 stores and is a very successful organisation. IKEA (2019) states ‘we believe that every individual has something valuable to offer and we strive to have the same values in the way we work’. 
IKEA’s Key Values are:
· Togetherness.
· Caring for people and planet.
· Cost – consciousness.
· Simplicity.
· Renew and improve.
· Different with a meaning.
· Give and take responsibility.
· Lead by example.
Fayol.
‘Fayol (1841- 1925) was a French industrialist who spent his entire working life with a coal mining company. MBA Knowledge Base (2019) states ‘Henri Fayol was one of the most influential contributors of modern concepts of management’. His main contribution to organisational theory was his attempt to break down the management job into its component parts’, (Campbell and Craig, 2005, p.7). He defined management as five elements, Planning, Organising, Command, Co-ordination and Control. These are ways management should interact with personnel to control and plan production. Krenn (2011) states ‘Henri Fayol’s management theory is a simple model of how management interacts with personnel. Any business can apply this management’. 
Fayol and IKEA.
To align Fayol’s system to IKEA’s key values, IKEA claims ‘we believe that every individual has something valuable to offer and we strive to have the same values in the way we work’, (IKEA, 2019). Caine, (2018) claims ‘IKEA was touted as one of the best places to work’. 
The grounds for these claims, stated in Development in IKEA, (IKEA, 2019), are that ‘IKEA has its own learning and trainings designed for a specific job position. They provide the employee with introduction training, assign them a mentor and managers have development meetings with employees to discuss how the employee would like to progress and develop. And how to choose appropriate procedures to reach their goal’. This aligns with Fayol’s planning function as this is how managers organise and structure their workforce and recruit and train the right people for the job. 
To back up these claims the Researcher found on Indeed.com (2019), IKEA were rated 3.9 stars out of five for a good company to work for. With their top ratings being work life balance, pay and benefits, job security and advancements, management and culture.
Employees have argued that there are bad points to warrant these claims, such as ‘job can lack variation, no shift pattern, hard to get a promotion, the rota system can be tough and long hours’.
The Researcher found that employees have praised the many benefits of working at IKEA such as, ‘Bonus Program, Gifts, Loyalty to co-workers, Parties – common department activities, co-worker discount, Five extra days holidays and paid leave for public holidays’, among many others.
The rebuttal is that employees have argues that in IKEA there is poor leadership from senior staff, employees are not treated fairly, staff are over worked and the introduction of O4G’.
The Researcher found that IKEA state that ’its effective leadership is one of the factors in the success of IKEA. IKEA focuses on four leadership styles, Autocracy, Democracy, Laissez-Faire and Paternalistic leadership’.
1. IKEA’s autocracy style is where the managers set objectives, allocate staff with tasks and strongly encourage obedience. Decisions will reflect the opinions and personality of the manager, which will in turn can project the image of a confident, well managed business.
2. Their democracy style encourages employees to participate in democratic management style on behalf of the business decisions. Always consult employees or ask their suggestions on the final decision and managers must be able to clearly explain ideas and understand co-worker feedback, therefore they will more likely put more effort on their work.
3. the Laissez – Faire can lead employees to get relaxation. Sometimes, over tension at work, will lead to drop in productivity. For another leadership style IKEA is consultative, which is similar to democracy but the target of the consultation change to the people. This approach to management can create high levels of motivation with efficient quality and output and results. 
4. Paternalistic leadership is where managers give more attention to the social needs and view of their workers managers and interested in how happy employees are. They consult employees over issues and listen to their feedback and opinions. The manager will make the final decisions as they believe staff still need direction. And this is still somewhat of an autocratic approach.
                                                                                                                                    IKEA Management (2019). 
The Researcher feels that Fayol’s Management theory aligns with IKEA’s key values as Fayol believes ‘the five functions focus on the relationship between personnel and its management and they provide points of reference so that problems can be solved in a creative manner’, (Van Vliet, 2019). These are reflected in IKEA’s leadership styles as IKEA always consult employees and value their opinions and suggestions. They take on board any feedback which will result in employees working harder. IKEA believe in being there for their employees, helping them with their strengths and weaknesses and how to overcome them. IKEA aim to inspire their employees to achieve their goals within the company by empowering them and taking responsibility to develop them and bring out the best in them.
Disadvantages of Fayol.
It is argued that ‘the main advantage to Fayol’s system is that it works. But the disadvantage of Fayol’s system is in the interpretation of Fayol’s theory one manager’s idea of a good workplace will differ from another’, (Cook, 2006). Shah (2017) states ‘Henri Fayol’s five functions focus very little on informal relationships between managers and employees, and do not touch very much upon how to develop and maintain a motivated workforce’.
EPM (2018) states that ‘Fayol based his work on his own experiences not on ant research. It is very inward looking not giving any consideration to customer needs. It would be better if the organisation was structured to service the needs of the customer. It was a very different time when Fayol created the model and it does not work so well with workers today. These days the focus needs to be on encouraging creativity, innovation and problem solving within teams’. 
The Researcher found that although it is known that Fayol based his work on his own experiences and that the times have changed it has been proven that his theory can still be applied to modern businesses. Yes, it was stated that his theory is based on the informal relationships between employees and managers, but that was not to say that it did not contribute to the development of a work force and maintaining their motivation. 
The Researcher feels that the evidence found can be deemed as reliable as the site, which is called Expert Money Program, has been running since 2009 – 2018 and specialises in Leadership, Program Management, Interpersonal skills and Project Management. Their aim is to be the only site dedicated to sharing all the information they know on these subjects.
However, these claims and evidence may still be seen as biased. The Researcher feels that although Fayol’s theory may seem out-dated and not for modern businesses, that it can still be beneficial to them. But that businesses should also practice the more modern theories, for example Herzberg or Mayo, as they focus more of their attention to trying to explain how people are motivated and, which motivational factors can secure a satisfied and motivated workforce.
Elton Mayo – The Hawthorne Studies.
Porter, Smith and Fagg (2006, p.87) states ‘The first intensive study of human behaviour in an industrial situation was made by researchers led by Elton Mayo at the Hawthorne works of the Western Electric Company, Chicago, USA. In 1924 experiments begun into the level of illumination in the factory relative levels of qualitative and quantitative production. They found that, irrespective of the intensity of light, each time it was adjusted, production increased. Workers unused to receiving attention to their needs responded when they became the focus of attention’.
Elton Mayo’s contribution to management helped pave the way for modern human relations management methods. Based on his Hawthorne experiments, Mayo’s management theories grew from his observations of employee conditions. These experiments gave a number of conclusions about the real source of employee motivation, laying the groundwork for approaches to ream building and group dynamics. Mayo’s theory states that employees are motivated by relational factors such as attention and camaraderie than by money rewards or environmental factors’, (Dininni, 2010).
The Researcher found that the advantage to Mayo’s theory is, as stated by Large SEO Tools (2019) ‘it gives the worker freedom and Is a great level of communication and teamwork’. Which is especially beneficial to IKEA as their values are based on teamwork and good communication between management and employees. It can help to keep employees motivated as they feel important to their managers which will in turn help to improve their job performance and productivity which is essential to any business.
With advantages comes disadvantages as again stated by Large SEO Tools (2019) ‘more freedom means less control over workers. It can increase the responsibility for the employee and causes stress’. The Researcher believes that although there are disadvantages, they can also be motivators for employees as the employee will feel appreciated by the manager for trusting them with extra responsibilities and that in itself can be rewarding.
Conclusion.
To conclude the report the Researcher found, as stated by Elkins (2019) ‘Effective Management is the backbone of any business. Whether they are motivating employees, making decisions or negotiating deals, managers are vital’. The Researcher believes organisations who practice management theories are stronger. That value led organisations are more successful by abiding by their values will help the organisation maintain a strong connection with its employees and that their employees are more likely to feel valued, perform better and stay longer. Also, they are more likely to maintain a strong and loyal customer base, as stated by Bulgarella (2018) ‘customers view purpose-driven brands as being more caring and, as a result, are more loyal to them’. The Researcher believes that if organisations practice management theories that they can influence employees to work better. It shows the employees that management stand by their values and beliefs and are loyal to their employees by engaging in good communication, giving employees and support and encouragement to progress in the organisation. All these help the employee to feel appreciated, valued and help to keep them motivated to improve their job performance will in turn will benefit the organisation as productivity will increase and their employees will remain loyal to them. The Researcher feels that from the evidence found that IKEA do stand by their values and that they are a good place to work. IKEA value and take care of their employees, which is shown through their many benefit packages and great reviews from employees’ past and present. The Researcher would consider working at IKEA based on this evidence and the Researchers own values matching those of IKEA.
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