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1 Introduction
In my marketing plan, I will look at the strategies used to bring in revenue. I will conduct a situation analysis, look at many aspects of the Hotel, and create a marketing plan using the SOSTAC strategy. I will investigate in depth the tactics used; this means that I will be assessing their competitors' strategies and create a marketing plan to enhance the knowledge the understanding of the current situation. I will limit the risk of downfall; this marketing plan will have all the relevant information and infrastructure that should be followed.

2 Situation analysis
One of Delta by Marriot's strength is that it has an expanding global presence, this demonstrates the success of the brand and how far it's reached. The weakness is that it has strong competition in the area. There are always new and emerging hotels chains, meaning that potential guests might be drawn away from the business (Josh. F 2020) One of the opportunities that the Delta by Marriot has is that international traveling is rising over the past few months, this can increase occupancy rate. (Featured partners, 2021) The threats that can affect the hotel are a pandemic. A pandemic can happen any time as we have witnessed with Covid-19, this will affect the industry massively. Some companies are still recovering from the pandemic. (revfine, 2023) and in-depth version can be found in Appendix One. 
The main age group that visits are between 25-34, meaning that they appeal to those age groups overall. The USA has the most traffic share with 70% of the global rank coming from that part of the world. (similar web, 2023) Appendix 4
The internal stakeholders are customers and owner while the external stakeholders are Government, suppliers and bank. Delta hotels have partnered with ‘Soapbox’ that provides sustainable bath amenities. 
In a positional map I put Delta hotel in Swansea in at number 4 which is the differention section, I put in there because the price is slightly higher but has unique features and attracts different types of people. In a positional map I have put in in between best value and expensive, an in-depth version can be found in Appendix two.
A few main points when I conducted a PESTLE analysis are that in terms of technology virtual advertising an increased massively. (Google ads, n.d.) one of the legal factors is that the national minimum wage has increased, meaning that they're going to be more operational costs. See Appendix three for more information.
The hotel offers conference facilities and expert dining, also spacious and many variations of room types depending on needs like family rooms with connecting doors. The prices start from £95 per room. They make the product available on its website. They promote the product on the Bonvoy app, social media third party booking website. (visit Swansea Bay,2023) when hiring new staff, they are looking for past work experience in that role, customer service and communication skills. (Kenner, 2023) It has a Bonvoy app to help them express their preferences or concerns. It is located overlooking Swansea Bay, giving it a unique view. See more Appendix 5 
3 Objective
One of the weaknesses is that the Delta by Marriot in Swansea has is that it has very strict guidelines and protocols for its staff. This is a weakness because it has less productivity from the employers, some of the protocols might be not as useful and it could be a barrier when trying to achieve guest satisfaction. My objective is to evaluate the guidelines and delete some points while keeping the main and most effective points and adding new ones to it, to enhance the productivity of the business and simplify the guest services. (John F, 2020)
4 Strategy
More than ever, revenue management is the key to operating a lucrative and successful hotel. A great deal of new avenues for your organization to make money are presented by the expansion of data that is now easily accessible and the methods for tracking and analysing it.(SiteMinder, 2019) The strategy that I have chosen from the Ansoff matrix is product development because there are evolving trends, and it is important to keep up with the audience’s likes and interests. Adding a new product can have a positive impact on your business and attract more people in that area. To be successful you need to invest into research and development. Looking at the costumers needs closely and how often they change, additionally a product needs to be unique. This can be a risky strategy, but I am very confident that with the budget of the Marriot, they could implement this strategy and have extra room to change strategy in case of failure. This can increase revenue massively as it attracts new customers, creating exiting products regularly. 
5 Tactics
5.1 Reach: To reach its costumers effectively and efficiently there are points that will help bring in more costumers. I am going to reach costumers by using the internet. Paying for google ads, this will match your google searches with Delta by Marriot hotel in swansea, wheneever somene is searching for key words and the website will be on the top list when deciding on where to book your accommodation for your trip.
5.2 Convert: Delta by Marriot can advertise their products and services on existing platforms. This will convince the costumers to our service, but also acknowledge us as a hotel. also, it is vital to responded to any question or concerns about our services, this will keep the costumer interested and hopefully pay for the services.
5.3 Act: Having a modern and appealing website can attract cosumers. Posting on social media of any special events and keeping the consumer updated regularly can be beneficial for guests' satisfaction and convenience. The first image that a costumer needs to have should be a positive one, by creating a colourful website exploring the history and the famous sites in Swansea will keep the costumer interacted. (council Y.E, 2020)
5.4 Engage: Delta by Marriot in Swansea will need to engage with costumer through the process, by having a feedback questionnaire to express how the stay went and, any concerns or unpleasant situations, faced. Responding Individually to each concern can be the difference between a returning costumer. It is important to recognised and emphasise with the costumer, this will create a new a healthy relationship long-term attracting more costumers. Offering programs and loyalty cards to returning and regular customers will be a good process of engaging with the costumers and showing the appreciation to the costumer.
6 Action
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7 Control 
A picture of your company's performance provided by success metrics enables you to enhance both current and future performance. You may determine if your company is headed in the correct path, for example, and adjust as necessary by tracking the advancement of a business objective. Potential investors can get a quick overview of your business's circumstances and make an informed decision about whether to invest by looking at financial measures like profit, sales revenue, and market share. (Study Smarter UK, n.d.) 
8 Conclusion
To sum up everything that has been said, it is essential to identify different areas of the Delta by Marriot hotel in Swansea because you can identify many obstacles that can be avoided. For example, having to adapt to situations in difficult scenarios. Having a good online presence can enhance the traffic flow in the services, this means that with a marketing plan, you can assess the advertising channel you may lack in and pursue more in that channel. Delta by Marriot needs to make sure that they evaluate their plan regularly, look at the tactics and strategies that are implemented, making changes to the plan and identifying the best steps are going forward. In every strength there will be a weakness and looking at the failures of your competitors is vital; this could open new opportunities for the business and create a positive brand.
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