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1: INTRODUCTION

This report will discuss the potential hazards associated with planning a fundraising event at a community hospital and assess the risk management that can be completed to reduce the risks from happening. 

This report will cover activites such as, a bake sale, a raffle and entertainment, aswell as potentil risk of the general hospital environment.

UNISON National (2024) defines “Regulations on the Management of Health and Safety at Work include risk assessments as a framework of the risk management process”. The methodology of determining what risks are present or could emerge in the workplace is known as a risk assessment. The workplace hazards that are most likely to injure staff members and guests are identified throughout a risk assessment.

Below are definitions of words which are used throughout this report. 

RISK -  “A measure of the likelihood or probability that damage to life, health, property, and/or the environment will occur,  as a result of a particular hazard.” (Park,2012). 

HAZARD - “A potential source of harm or adverse health effect on a person or persons” (Health and Safety Authority, 2015).

PROBABILITY - Possibility is implied by probability. This area of mathematics examines the possibility of a random event occurring. The value is stated on a range of 0 to 1. In mathematics, probability was introduced to estimate the probability that events will occur. A greater probability indicates a higher likelihood of an event happening (Wikipedia, 2021).

QUALITATIVE RISK - “ Involves identifying threats (or opportunities), how likely they are to happen, and the potential impacts if they do”( AS, 2024).

QUANTITATIVE RISK – “ It calculates the likelihood of a particular event and the possible effects it might have on the organisation using numerical values and complicated data”(Atkinson, 2023).

Risk assessment -  A methodical process called a risk assessment entails locating, evaluating, and managing risks and hazards that are present in a situation or location. With the help of this decision-making tool, you can decide which risks should be prioritised based on their likelihood and potential impact on the situation, as well as which controls should be implemented to eliminate or reduce those risks (Andales, 2023).

Method-  A method is a structured process or strategy that is employed to accomplish a particular objective. It entails a set of procedures or acts carried out in a specific order in order to achieve the intended outcome. Techniques can be applied to solve issues, carry out tasks, and carry out research in a variety of fields, including technology, science, and social sciences (What Is a Method?, 2024).

Strategy-  A strategy is "where to play and how to win," or where you will concentrate your efforts to reach your objectives and succeed. It outlines a precise plan of action that will move you from your current situation to your desired outcome (Traffic and Halvorson, 2024).

Impact- An impact can be defined as the lasting effect of an event which has occurred (supersonicplayground,2024).

Compliance-  “Compliance means abiding by applicable laws, regulations, and policies” (compliance.osu.edu, 2024).

2: METHOD
[bookmark: _Hlk499540418]The method used for this risk assessment will be qualitative and quantitative. Qualitative risk focusses on identifying risks to measure the probability of a risk event occurring (Wood, 2019). While a quantitative risk foucesses on data information that can be measured, counted, or otherwise quantified and assigned a number. Qualitative and quantitative risk approach has been used for this report to prioritise the risks based upon their probability and impact (FullStory, 2022).




As part of this risk assessment, the following areas have been risked assessed:

· Hospital environment where the fundraising event will take place, including the space and facilities available.
· Cake sale due to food hygiene requirements. 
· Raffle and games due to handling of money. 
· Entertaintment by a musician due to noise, set up and storage of equipment.

The risk assessment was completed by visiting the hospital. The area of where the fundraising event was identified so the risk assessment could be exact to location. Discussions were held with the hospital staff, musician and those who were part of the selling of goods. Those who were selling food or drink were required to provide food safety certifcates. Discussions with the musician including the potential noise complaints so he had to be aware of keeping the voume of noise to a limit to avoide any disruption to patients and visitors to the hospital. To avoid queries of money handling, those dealing with money were to work in pairs to avoide miscalculation and any money discrepencies. This will also safeguard those who are dealing with money. 
Risk can be calculated by multiplying the likelihood of an incident by the severity of the incident (Circadian Risk, 2024). This will be shown in the risk assessment register later in this report. 

3:  COMPLIANCE
When conducting these risk assessments, it had to be checked that legislative requirements were met. It is imperative for fundraisers to maintain transparency regarding their procedures and to provide further details upon request, if needed (Code of Fundraising Practice, 2019).

FOOD –  Comply with food safety standards making certain that every food is cooked and stored hygienically. A food stalls hygiene certificate is NOT required for volunteers who work at a charitable events (fundraisingexpert,2021).  

FIRST AID -  If you are holding a public event involving a number of people it is a good idea to have first aid supplies and a qualified first aiders to hand (Kidscape, 2024). For this event, it is being held at a hospital and there are numerous people who are first aid trained if first aid is required. 

INSURANCE- If the event involves the general public, Public Liability insurance should be complete. In the event that a member of the public injures themselves or damages property at the event and are unable to cover the costs of their compensation, getting public liability insurance is a good idea. It is the wise option even though it is not required by law (Event Insurance Services, 2024). This is an advisable tasks rather than a must have. 

HOSPITAL POLICIES AND PROCEDURES – It is important to note that the hospital will have their own policies and procedures. There may be an outbreak of illness in certain areas of the hospital and guidelines around such outbreaks should be closesly followed. An example of this may be that there are limited visitors to certain areas of the hospital. It is important to note such policies as they could have an impact on the fundraising event. The hospital staff will ensure that information on their fire safety protocol is available at the event so those attending will know where the nearest fire exits and meeting points are. 
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4. RISK ASSESSMENT REGISTER

	Ref
	Risk Description
	Likelihood of occurrence (Score 1-5)
	Impact of Risk occurrence (Score 1-5)
	Risk Score (Likelihood x Occurrence)
	Risk Severity (High, Medium, or Low)

	
1
	Food Poisoning 
	2
	2
	4
	Low

	
2
	Slips,Trips,Falls
	4
	4
	16
	Medium – high 

	
3
	Fire safety 
	2
	5
	10
	Low – medium 

	
4
	Equipment and Electrical Failure 

	3
	5
	15
	Medium 

	
5
	Weather
	5
	2

	10
	Low – medium 




	6
	Crowd Management 
	5
	3
	15
	Medium 

	7
	Waste Management 
	3
	3
	9
	Low - medium

	8
	Infection control 
	4
	5
	20
	High 

	9
	
	
	
	
	

	10
	
	
	
	
	















5. CONCLUSION AND RECOMMENDATIONS


Everyone needs to be informed about the hospital fire safety procedure and should know where the fire assembly meeting point and fire exits are in case of a fire occurring. 


Only cold goods, such as cakes, will be sold during the food sale. In order to prevent any allergic reactions, the cake stall should identify any potential allergens. The ingredients should be listed on any packaging to make people aware. When serving the food, gloves should be worn so the food is not directly touched.  People with specific food allergies may react just by touching or even by smelling a product that contains that food. It can be very risky to eat food containing the allergen, and some allergic reactions can be fatal. Milk, citrus, eggs, soy, peanuts, wheat, tree nuts, melon, strawberries, shellfish, and fish are the top eleven food allergies. By labelling homemade baked good with ingredients and allergy information make people aware of what they decide to buy at the bake store (kidshealth, 2023).

It is best to keep the musician setup out of the way of areas where people are walking and have access to prevent trips and falls involving the equipment. This will ensaure there is clear access to those visiting the hospital but not attending the fundraising event. It is also crucial that there is wheelchair access available to ensure everyone has access to attend if they wish to do so. 

Having crowd monitoring in place will ensure that if there is a build up of crown, they can be moved on or atleast managed. It is important that you and other individuals involved in crowd management consider potential hazards to event workers and guests through crowd interactions and behavior during arrival, entry, movement within the venue,

Bins will need to be set up to manage waste. There will be a dedicated person to maintain the waste management of the event to reduce any infection control problems. 

When money is not in use, money should always be kept hidden in a tin. Additionally, someone will always be with the money. When it comes to handling money, people should work in pairs.

If there is electrical equipment failure, the hospital have a back up generator available. Therefore, there should be no issue with the use of the equipment or any impact on equipment within the hospital, separate to the events equipment. All electrical items within the hospital are “portable applicane tested”, known as PAT testing. This is when an examination of electrical equipment is completed tyo ensure they are safe to use. This must be conducted by a qualified electrician (www.se.gov.uk, n.d.).

The risk of slips and falls will increase if it's raining. The domestic department will be on hand and notified so they can keep an eye on this and take action if any water is found in general areas of the events.

With the above recommendations followed, the risk of something happening should be reduced. It is not possible to remove all hazards, but the risk of an injury or something happening can be minimised. The hospital staff and event holders will ensure that the risk assessment is present at the event. Those involved with the event will also be briefed so they are aware of the potential hazards. 

When organising any event, a risk assessment is a important part. It's simply means safeguarding all parties from any potential harm that may result from the activity or event you're planning. Anything that could be harmful needs to be examined, and you need to make sure you've taken all the required safety measures, It lists every possible risk that could result from hosting an event as well as the precautions the organisers plan to take to lessen or eliminate those risks, After it is finished, send the risk assessment form and any other relevant paperwork, such as a current copy of your public liability insurance certificate,
Risk assessments must be submitted 28 days prior to the event (eden,2023), 
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