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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Your answer must be based on academic research.

Within the Policing context, diversity refers to the inclusion of people from a spectrum of different social or ethnic backgrounds. A report issued by the College of Policing (2020) identifies a phrase known as ‘Positive Action’ which was first raised under the Equality Act 2010. It highlights the different structures and barriers in society which prevents everyone from ‘starting’ at the same position and achieving their full potential. North Wales Police (2024) states that Positive Action is about creating a level playing field so that individuals, from under-represented groups in the community can be recruited, creating a better refection of the community within our police force. Initiatives such as Positive Discrimination or Affirmative Action was set up by means of social engineering. They were not only designed to prevent discrimination, but to overcome the effects of previous discrimination and disadvantage (Kennedy-Dubourdieu, 2007).

However, Positive Action, along with these further initiatives have appeared to be unsuccessful. Research has shown that in 2015, Black and Minority Ethnic groups populated 14% of the UK demographic (Vercida, 2024), whereas at the same time, only 5.5% of UK Police officers were represented by these groups (UK Parliament, 2016). Additionally, the home affairs committee requested ‘urgent and radical action’ as a report on police diversity was issued illustrating that there were 4 forces from England and Wales, that didn’t employ any Black or Black British police officers, and 11 forces have no individuals part of the underrepresented social groups, above the rank of Inspector.

Hesketh et al (2023) states talks of a ‘Positive Action Paradox’ stating that although there are many benefits to the concept, the candidates that join the police through the scheme build their relationship through Human Resources or through the Positive Action team. They also state that no long term bond or friendship is cultivated, which could possibly reflect the retention rates of new police officers.

In recent history, the UK’s levels of diversity have differed significantly. Wales is an area of the UK with the highest white percentage of population living, however this is expected to keep changing and adapting in the future (Gov, 2022). London has the lowest white percentage with 36.8% of the population presenting as white British. In the 2021 UK Census, it was discovered that the number of people who identified as ‘any other background’ nearly tripled (Gov, 2022). As these ever-changing figures adjust, it is important that Police adapt their approaches in order to be culturally correct when carrying out their duty. In previous years, police have received backlash, and have been scrutinised for the use of Stop Searches.

In order for an officer to carry out a stop search, they must have reasonable grounds to use powers, use them without any bias regarding the person or group, do more than is necessary, and follow the correct and proper process. However, volumes of studies have shown that police have been stereotyping and racially discriminating subjects (Yesufu, 2013). Towards the end of the last century, following the inquiry into the death of Stephen Lawrence, police were found to be institutionally racist (BBC, 2019). Stephen Lawrence was fatally stabbed in South East London which sparked fury across the country following evidence of police failings. To this day, there are tensions in communities and influential people including Sadiq Khan have expressed their opinions and despair in the police stating that journalists investigated more into this case than police officers (BBC, 2023).

Since the cut backs in 2010, police officer numbers dropped by approximately 20,000, meaning demand on response policing has escalated. A study from Greenshalgh et al (2021) illustrated detailed findings regarding the time used for taking missing person reports. The investigation that is initiated to locate missing people is usually conducted by response officers, and within the study 44% of officers stated that there should be a dedicated team to lead the investigations. This increase in demand has limited police officer capabilities in terms of engaging with their respective communities.

However, back in 2005, the implementation of neighbourhood policing was introduced to England and Wales which was followed by an accelerated roll out of 16,000 Police Community Support Officers (PCSOs) (Quinton et al, 2008). This change in staffing led to a phrase referred as ‘Plural Policing’ (Camargo, 2020) which was named due to an increase of uniformed patrols. These PCSOs, although sometimes looked over due to lack of powers, were praised as they were seen to be a highly visible deterrent on the streets of communities (Paskell, 2007). PCSOs were intended to promote communication by building relationships between the Police, and members of the community. Studies show this was achieved to a high level, however results showed that Neighbourhood Policing was not crime orientated (Quinton et al, 2008) and further studies had shown officers promises to increase presence/patrols in the area, had created a detrimental impact on public perceptions of insecurity in the residences (Crawford, 2003)

In more recent times, in order to promote engagement with diverse and communities further afield, many police forces have utilised the use of social media to offer further communication. As technology has become more advanced, and accessibility for the internet has made significant progress in the last decade, the expectations for members of the public are also changing (Eriksson, 2010). The utilisation of social media not only allows for further communication and interaction with the public, but it can also be used to progress investigations via the use of an appeal, and for educational purposes (Bayerl, et al, 2014). This article also shows that the use of social media also assisted police being able to reach new/younger generations.

To conclude, policing is an ever changing and complex service which is consistently required to maintain a strong relationship within the communities it operates. The police service has made considerable progress regarding adapting to changes in community however there are still challenges to overcome. This includes officers’ perceptions/unconscious bias and the internal police culture. Further continuous development and progression are required to ensure the perception of police is of fairness, trustworthy, and impartial, and are reflective of the communities they serve. Ongoing training should be provided to rule out any discriminatory practices and teaching should be offered to gain knowledge of different cultures and communities, reducing the likelihood of future tension and misunderstandings.
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Essay two:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Your answer must be based on academic research rather than personal experience.

In recent years, mental health has become an increasingly prevalent topic in society. The most recent statistics show that 25% of the population in England and Wales experience a mental health problem of some kind each year (Mind, 2024). Although suicidal thoughts and self harm are not considered to be a mental health diagnoses, the study shows that over the course of a persons lifetime, 1 in 5 people have suicidal thoughts and 1 in 15 people attempt suicide. 

A report was published by the National Police Chiefs Council (NPCC) (2022) showing the objectives they require police to accomplish when dealing with mental health calls. This involves working with partnerships by sharing information with relevant bodies to reduce the risk of vulnerability for the affected parties. In recent years an Approved Mental Health Professionals (AMHP) have worked in the Police control room bridging the gap between Police, Ambulance and other relevant agencies to ensure vital information is known (Simpson, 2022).

The World Health Organisation (WHO) states that overall health is;

	“A state of complete physical, mental and social well-being and not merely the absence of disease or infirmity” (WHO, 2004).

This illustrates that to be healthy, an individual must also maintain their mental wellbeing (Slade, 2010). Bhugra et al (2013) emphasises that mental health is defined by how individuals think and feel about themselves in respect to their life and relationships. Bhugra suggests that in order for someone  to have a good level of mental wellbeing, they must be at peace with themselves, be able to look after their own basic needs and be able to function within society.

A study conducted by Van der Veldon et al (2015) ties this ever-increasing demand for a solution with mental health and the profession of Policing. The study compared was conducted to see the lack of correlation between police officers and other professions in terms of mental health. The assuming hypothesis is that as police officers deal with traumatic incidents on a daily basis, the levels of stress severity would be higher than those in the other professions. However, the results of the study illustrated that the levels of police officers stress and anxiety were not significantly higher than the other control groups. However, it is important to note that some of the control groups that were tested could also be portrayed as being more likely to deal with traumatic incidents. The study included soldiers, employees of banks that had been robbed, firefighters and staff at a psychiatric hospital, all of which arguably deal with higher stress situations than police.

A further issue that may have affected the results of the study is the stigma that regards reporting or telling someone about your mental health. Keziben and Mason (2016) investigated in an attempt to identify some barriers to help seeking amongst younger adults in the UK. The article states that barriers include; how to access support, how confidential they will be and the stigma around it. Some of the participants believe that there is a negative stigma attached with mental health and that they believe they will be judged and thought about differently by friends and family or experience some form of social exclusion. Further participants compared themselves to others and felt that they could not ask for help when someone who appeared to be suffering more, didn’t ask for help. The study talks around the sigma and how individuals would be self-aware of their perception to others and believe reaching out would make them appear weak. A study conducted by Parry et al (2023) however, showed some more positive findings whereby they have stated there is a greater gradual acceptance of mental ill health and that individuals reporting it have been dealt with more responsibly. Extreme mental ill health can lead to suicidal thoughts or motives. This has been specifically targeted towards younger adult males (ONS, 2017) who have been identified as being most at risk. Parry’s study shows that there has been a shift in society that is moving away from hegemonic masculine beliefs and denial as people reporting their troubles are being more widely accepted. A study from Fox et al (2012) shows how many police officers have never asked for support with their wellbeing. Instead they confirm that there are many consequences if mentally ill health is not addressed adequately.

Fox et al (2012) states that police officers are more likely to experience some form of post traumatic stress, alcohol abuse and depression because of the daily stresses that are endured. The study utilised a questionnaire aimed at assessing limitations at work and police officers with mental health conditions were noted to consistently have more trouble completing the tasks at hand (Lerner et al, 2002). This could lead officers to become less motivated and less productive during the course of their duty. In an article from the University of Cambridge (2022), an officer has described that the health concern is present outside work as well. Friendships and relationships are known to break down causing officers to feel isolated, creating what is often referred to as a spiral of decline. Eldemire (2019) has confirmed the same in their article and stated that when someone is experiencing poor mental health it can often cause intimacy problems. Partners may feel inadequate or have performance anxiety leading to a decrease amount of ‘bonding’ time which could ultimately lead to a breakdown of the relationship.

A further consequence if mental wellbeing is not maintained appropriately could be an economic impact (Pinheiro, 2017). Research shows that individuals that have experienced a decline in their mental health have experienced more of an economic impact which could be because of unemployment. This could be caused by poor job performance leading to a reduction of income. Further studies have also shown that living with a mental health condition can influence an individuals money management as it influences the way an individual thinks and acts (MHMA, 2023). This in tern can influence your decision making and spending behaviours.

To conclude, if an individuals mental health is not maintained, it can lead to poor emotional, psychological and social health, as well as physical health problems, break down in relationships and poor job performance. The main solution to this, is to talk to people, partake in physical exercise and learn new skills (NHS, 2022). Although there is a stigma, if Police officers do not address the issue at hand, it can have a serious detrimental impact on their performance, potentially influencing their job prospects and overall quality of life. 
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.

Serious and organised crime can influence the whole population of the UK (NCA, 2024), and can be received directly in the form of physical violence, fear and economic or psychological harm, or indirectly through associated criminality. Serious and organised crime can bring disruption on a scale that threatens national security (Gov, 2023). Winchester (2020), published a report stating that serious and organised crime is planned and co-ordinated criminal activity committed by people as individuals or in groups over a large area. A report published by Biggar (2024) who is the NCA’s (National Crime Agency) director general illustrating that serious and organised crime has seen increases in the threat of harm and drugs, child sexual abuse and cybercrime. Biggar explains how the threat is ever changing as technology develops and offenders find new ways to influence their criminality into the UK.

In many ways, public protection runs alongside serious and organised crime as many criminal activities are repetitive topic that are mirrored in these departments (College of Policing, 2024). The College of Policing shows that although public protection usually focuses on incidents involving mental health or the management of sexual and violent offenders there are other areas of a similar theme that can also be explored. These include adults/children at risk, child sexual exploitation (CSE), gun crime, kidnapping, modern day slavery and sex work. The information and intelligence surrounding these offenders are aimed to support all frontline staff but can be highly confidential and restrictive (College of Policing, 2020).

Serious and organised crime is often a development of ‘domestic bilateral organisations’ operating across countries borders (Adamoli, 1998). This study illustrates that criminals on this mass scale will often take advantages of different drug prices and choose which country will give them the best deal. It is discussed that crime development on this global scale demonstrates large scale transport of drugs and weapons via air, sea, and land route into Europe. Often children would be utilised either as part of the trafficking or to assist the conveyance of the goods as they are more easily looked over. Research has been conducted suggesting that an early intervention to stop young individuals engaging in this type of criminality is crucial (Maxwell et al, 2022). The report shows that youth violence and child criminal exploitation has been correlated with serious organised crime and demonstrates a public protection issue. 

Gangs are heavily associated with serious and organised crime. A study completed by Ashton et al (2020) which investigated a group of adults involved in gangs displayed that the participant clearly understood the meaning of gangs and organised crime groups and that they were well aware of the particular group’s roles and motivations. This suggests that standard gang interventions portrayed in the previous study are likely to be ineffective.

A survey conducted earlier this year (HM Inspectorate of Probation, 2024) established that approximately 27,000 children identified themselves as being a member of a street gang. A survey from the previous year showed that children were 4 to 5 times more likely to be victims of violent crime if they had been involved in gang activity. It is well researched that gangs often target the more vulnerable members of society which are predominantly adolescent males (Rizzo, 2003). This study shows how criminal organisations often target the ‘underclass’ regarding the less privileged members of our society. The article discusses how these types of individuals are more likely to carry out duties for the organisation for social or economic gain. A similar study from Saenz (2010), shows that when a child is brought up in a neighbourhood where there is gang involvement, the child is more at risk to growing up into crime. The study also suggests that family support is often lacking and the criminal organisation offers a sense of belonging and acceptance which makes children easy targets.

Further studies correlate with these findings showing how criminal organisations target the most vulnerable in society. Results from a study displayed on the NSPCC show that children are more at risk to being recruited by gangs if they have previously been expelled from school, they are having issues at home including neglect or domestic violence, they are experiencing poor mental health and they have a learning disability. These traits will make joining a gang more appealing as they will have a potential future prospect, they want to make money and want to feel important.

An article composed by Cheng (2018) shows how a further intervention strategy was to deploy the use of Street Outreach workers (SOWs). These individuals often come from a gang ‘background’ and are believed to be well positioned to overrule young members and to intervene them from initiating further violence. A previously mentioned study written by Ashton et al (2020) compares the link between children being involved in criminal organisations and their involvement with county lines showing how their range of responsibility for undertaking a wide range of dangerous tasks is endless. The same study does find that all the participants who took part in an organised crime group were able to leave as long as they did not betray any of the members and kept the ‘group code’, this is likely to be a more effective way of leaving a group, rather than working with youth offending and youth workers. 

To conclude, the relationship between serious organised crime and public protection is multifaceted and complex. The issues that surround them are intricately linked; organised crime can directly threaten society making them fearful of violence, emotional damage, drug addiction and trafficking/exploitation, which can all intimidate public protection. However, it can also torment indirectly through undermining social cohesion and public trust. Organised crime groups target the most vulnerable members of society, including children. These individuals sometimes crave social belonging and identity which the group can offer. This, along with economic gains and a bleak future can be enough to pull members in as the group will offer support and comfort. Some individuals will be guided into the group, whether consciously or not, possibly from their peers or from family issues or dysfunction at home. 
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Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.

Youth offending is a growing concern in the societies we live in. ‘Children’ are referred to as being older than 10 years old, which is the age of criminal responsibility (Gov, 2023), but younger than 18 years old. Once someone becomes 18, they will be treated as an adult by law. Young people are protected by this, and their sentencing is commonly much less severe. A further report shows that youth offending is increasing, and the arrests of children has grown by 9% since the previous year (Gov, 2024), reaching a total of around 59,000 in the year ending March 2023. Further studies suggest that youth offending is not increasing and that incidents may be less significant than what is reported (Barry, 2009). However, certain strategies and interventions have been introduced to prevent young people offending and the figures from the same report illustrates that in the last 10 years, arrests have halved.

Anti-Social Behaviour (ASB) is commonly associated with younger people due to the time of transition from child to adult. During this time adolescence changes biologically, social, and psychologically (Walsh, 2019). The same study discusses anti-social behaviour and shows how economically costly it can be. It can also be a stepping-stone that leads young people into offending. However, a study from Cambridge University shows how ASB does not have a definitive definition and can be as minimal as youths gathering as a group (Townsend, 2014) which would not be perceived as a crime in law.

The Youth Offending Service (YOS) also referred to as the Youth Offending Team actively work to keep young individuals away from crime (Gov, 2024). YOS usually get involved following an incident with the police, following a child being charged with a crime or if they are convicted and giving a sentence. The Ministry of Justice has supplied a large multi-year grant of £56.5 million across England and Wales to fund YOT’s. This financial sum, known as the Turnaround Programme, is intended to improve the outcomes for the young individuals (Gov, 2023). This program again, is designed to target children who have likely been in trouble with the police and aims to understand the issues in the incident and understand the needs of the child to decide which agency/intervention would be best suited.

A study produced by Ross et al (2011) discusses programmes and practices which impact the development of criminal behaviour along with anti-social behaviour in children. This study illustrates many interventions that have been shown to be effective and have managed to progress the best results. One of these interventions was school based and was aimed around changing the learning environment to best suit the pupils that attended. Ideas such as; changing the classes, adapting the curriculum and adjusting the teaching techniques to influence the differencing levels of cognitive ability. The School programme element also assists children learning about how they interact with other people or members of the public and how to address societal superiors e.g. the children’s teachers. A counter argument was featured in Clarke’s (1998) research, whereby it was concluded that improving school performance has little impact on reducing overall youth crime. However Clarke believes that improving the parents knowledge and understanding whilst their child is at a young age, may be a more efficient and essential intervention to decrease youth crime.

Families, along with further socially recognised groups, provide an essential emotional connection for the children. Previous research has shown the vital importance of a good family relationship when dealing with rehabilitation (HM Inspectorate of Probation, 2023). On the flip side, it has been concluded that a substantial amount of adverse family circumstances and conditions can increase the likelihood of involvement in offending. These results have been reflected in a further study from Laditka et al (2018) which concluded that individuals that had been brought up in adverse conditions were more likely to have difficulty doing activities and were more likely to have more midlife health conditions/health behaviour.

Alcohol consumption by children has also been studied and documented in Fulton’s et al (2017) report. This report confirms that although it is a detrimental parental belief that alcohol is a natural part of maturing, it can cause further risk of harm. A study by Jones (2020) compares how the amount of alcohol consumed by young people can influence crime. The study confirms that drinking is directly associated with a higher probability of violence for individuals aged 12 to 18. Over the last decade, the Scottish Government, along with the support of the Scottish Parliament, have utilised an evidence based approach to tackle alcohol misuse. Changes to the alcohol industry such as improved marketing and knowledge, availability and licensing, along with support for families and communities are expected to make a substantial difference to the society that people live in (Alcohol Focus Scotland, 2017).

On top of these interventions, the police also have their own way of diverting children away from crime and reducing the chances of re-offending. A report from the College of Policing (2024) shows that by diverting children away from the criminal justice route and steering them towards other outcomes such as; cautions, warnings, referrals and drug/alcohol services, it has reduced the likelihood of re-offending by 6%. Research provided by Wilson et al (2018) finds the same results confirming that police-lead diversionary courses should be considered as solutions for addressing youth crime. There is evidence to show that by dealing with children this way, they are more likely to comply with law and legal institutions and due to the nature of how it is dealt, the children receive a positive interaction with the police. Studies show that they are more likely to gain a better understanding of their actions as well as reducing traumatic feelings from police contact (Kidd, 2022).

In conclusion, an early intervention into youth offending or re-offending can significantly reduce the chances of further incidents. There are many interventions and factors that can be taken into account and adapted to cater for the requirements of the child and many tools available to allow the child to understand and make better life choices. Evidence led programmes along with diversionary measures from police and support offered from school and local services are key components to reduce risk factors and ultimately reduce the chance of similar incidents occurring again in the future.
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