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1.Introduction
Innovation is important to a business's success in today's highly competitive corporate climate, even more so as the market becomes more demanding and knowledgeable. Businesses demand initiative to develop and thrive, and as a result, they must leverage and invent innovations to increase their efficiency, sales, and success. The world can be imaginative without bringing about a fundamental change. As a result, it is not essential to make large changes to the business; minor adjustments can be made throughout the organisation.








2. Main findings
2.1. The difference between innovation and creativity
· Innovation - “Innovation is anything new that is actually used” Fahrer (2012)
Originally, the Latin word for "innovation" was Innovare, which means "to renew" or refresh.  A sector, product, or business can be revived and continually updated using new methods, the introduction of new techniques, or effective ideas to develop new value through innovation. Innovation is defined by the creation of value. The ability of a business to enhance its processes, introduce new and better products and operations, increase its effectiveness, and, most importantly, increase its profitability is contingent upon the successful development and implementation of new ideas. When innovation is not well received by its target market, it can be expensive in terms of time and investment, and it may even result in revenue loss. If the innovation falls short of the company's expectations, time and resources will be wasted.
· Creativity - "Imagination is more important than knowledge. Knowledge is limited. Imagination encircles the world." Einstein
Being creative in problem-solving, social interaction and personal or other enjoyment is defined as a strong proclivity to generate or acknowledge ideas that may be valuable in decision making, social interaction, and personal delight. It is through the employment of a mindset known as "creativity" as a business strategy that people can come up with fresh solutions to problems and see new possibilities in their current circumstances. Some businesses are constantly coming up with new ideas and concepts because of this tendency. When people can activate their imaginations and open their thoughts, they can explore and solve problems more realistically and creatively. Creativity can be employed in the workplace to generate new ideas or build a more cooperative and welcoming work environment and employees who are given the freedom to think creatively and experiment with new ideas perform much better. To think creatively, someone must be able to suppress unwanted thoughts and ideas and creative individuals are known to be more likely people with impulsive behaviour issues.
Creativity is the process of becoming the first person to consider the possibility of anything. On the other side, innovation is the process of bringing things to fruition despite obstacles and opposition.
2.2. Evaluation of how Amazon adopt innovation opportunity
“If living things didn’t work actively to prevent it, they would eventually merge into their surroundings, and cease to exist as autonomous beings. That is what happens when they die.” (Dawkins 1986)
According to Amazon CEO Jeff Bezos, this phrase means that the only way to prevent regressing to the dusty mean and becoming standard matter as always is to focus on what makes people distinctive. Amazon, like many other businesses, was founded on a fundamental concept of the American consumer experience: franchising. Because of the success of franchising, large corporations may now focus not only on customer acquisition through standardized marketing and products but also on generating predictable revenue for smaller, reliant businesses. After surviving the dot-com bubble crash, Amazon realized in 2004 that it couldn't compete with Mart Mart's lower prices and couldn't offer the same variety of products as eBay. Jeff Bezos mentions this opportunity to develop an innovation that would allow Amazon to thrive by inviting other entrepreneurs, allowing the company to offer more products than eBay, and bringing the customers those companies desired through the front door by removing the barriers to online shopping that kept people buying in person, specifically shipping speed and cost. Amazon Prime, created in 2005, offers free, expedited shipping and a rewards programme for loyal consumers. It was an outright admission of what Amazon truly sells - not the product itself, but the infrastructure that enables it to exist. By this point, many of Amazon's third-party merchants were storing their goods in Amazon's warehouses and later began using Amazon Web Services to administer their digital businesses. Prime Day, a yearly membership drive that began in 2015, was also not a novel concept. Alibaba's success with "Singles' Day," a Chinese event celebrating footloose independence, was a rip-off. Prime began with 1.2 million members in 2015 and has grown to nearly 200 million subscribers globally, including 147 million in the United States, accounting for 70% of the adult population. Indeed, Amazon's massive customer base has allowed the online retailer to consolidate and offer a wider range of products than any other, cementing its position as the world's largest online store. It has many digital franchisees and a network of people it can identify and analyse through third-party sellers, and it provides the space required to run an advertising network that generated approximately $7 billion in profits in the most recent quarter. It also includes a shipping line, a postal service, a massive logistic network, cinema and television platforms, journalism, online games, and retail. It's an all-in-one spot. By selling its supply chain directly to retail customers, Amazon has created a new model for customer loyalty and exceptional ease of use. Even while the ultimate objective is not to outrun any other company in terms of innovation, it is to emulate all the characteristics of those in the public eye. As a result of Prime, Amazon has become not merely a business, but also a company.
2.3. Creative thinking process
When it comes to coming up with new ideas, people must participate in creative thinking. New concepts may lead to the development of more efficient or higher-quality products or manufacturing processes. Innovative concepts provide firms a competitive edge and help them to become unique. Business owners can enhance their capacity for creativity by incorporating a variety of diverse thought processes into their operations. The ability to see things from a fresh perspective is the hallmark of creative thinking, a new way of looking at a problem, a way of resolving a conflict within the company, or even a new finding in a set of data.  Businesses of all categories seek individuals with the ability to think outside the box and bring fresh ideas to the table. Every employee at Amazon is creative, and they are all there to disassemble and recreate goods for the company's customers. It is not an instantaneous process. It occurs on a regular basis at the company's locations worldwide. Employees strive to create goods and services that simplify life for the firm's consumers in order to achieve the company's aim of being the most customer-focused corporation on the planet. Amazon's products and services, such as the Kindle and Amazon Go, as well as Alexa and Prime, are all about providing the greatest possible experience for users. Employees are empowered to identify issues and propose novel solutions. This is evident in in-service centres and business offices. A "PRFAQ" is a press release that highlights the purpose of launching a product, followed by a FAQ that details the consumer benefits and responds to hypothetical customer questions. Then, a dedicated staff assesses the concept on a constant basis by sharing the PRFAQ with other Amazon developers. Numerous initiatives have been funded and launched, and several have become client favourites, such as Prime Now, Amazon Go, and Alexa. Anyone, regardless of job, can write a developing reversing plan. Amazon acknowledges that creativity and innovation go together in order to continue thinking big and bringing new ideas to the table. The company's Expressions Lab gives an opportunity for workers to participate in art classes and creative programmes and workshops in order to foster creativity throughout the organisation. Amazon employees have an abundance of opportunities to express their creativity. Additionally, The Spheres offer a one-of-a-kind chance for Seattle employees (as well as residents and visitors) to be in an urban setting while maintaining a direct relationship with the environment. Employees can work or meet among huge amounts of plants from more than 30 nations, which promotes creative thinking through links to nature.
2.4. Models of innovation
When it comes to corporate models of innovation, it is the ability to improve an organization's advantage and value-creation by making changes to both its value proposition to customers and its operational model at the same time and in the same way. While developing new products and services is critical, it is also necessary to modify the business model. A graphic illustrating the critical nature of adopting an innovative mindset will result in the importance of adopting the innovation process. Innovation is an organized process that enables individuals to conceptualize and develop new goods, services, and business models. Typically, an innovation process is presented in stages, beginning with the generation of new ideas and concluding with the public introduction of a new product or service.
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