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                      Managing enterprising in 21st century

Introduction
Skill is defined by doing something in a proper manner. When someone has expertise in a subject, he or she can be called skilful. In a specific way, employability skills for getting, keeping, or doing a job in a good way. (Jacquelyn & Robinson, 2000) Again, academic skills are those skills which help to conduct academic tasks without facing problems about basic things.
Business sector has been a versatile sector beyond imagination. It has been an interesting field establishing individual’s creativity resulting in a huge success for a large population. The sector needs skilful and creative entrepreneur. Skills regarding employability and business is very important for this specific field. The essay is going to provide information about the preliminary skills, one needs to start a business and a reflective way to describe the process of a business and analyse its steps.

 Gibbs reflective cycle:
Gibb’s reflective cycle was developed by Graham Gibbs’ in 1988 to produce a structure to learning. While analysing ‘Gibbs reflective cycle’, the first important term is ‘reflection’ or ‘reflective’. Reflection is a psychological term which relates to a range of internal mental process. (Quinn, 1998)There are six specific stages identified by Gibbs. They are
· Description 
· Feeling
· Evaluation
· Analysis
· Conclusion
· Action plan
                  
                                                    Gibbs’ reflective cycle [image: ]
https://images.app.goo.gl/cW9mgkQ4D8N4Dybv5
The report is depending on Gibbs’ model while explaining the whole process of setting up a business. In the description section the overall problem and involvement of mine as an individual will be explained in detail.  Feelings phase will describe about all the feelings of mine and my partners before, during and after handling the situation. Evaluation will be about all the good and bad aspects and experiences about the work. This point will tell about which plan worked or which did not. Analysis step is the extraction of evaluation. It is the overall picture of what happened. Conclusion will describe the learning from the whole situation. What could we do better or what aspects we missed or about the group cooperation. The last phase of this cycle is action plan. It is mental preparation of facing the same sort of problem in the long run. What would be the basic needs, what I should be prepared for or what steps can be adapted to avoid any kind of unwanted problems during the work.

1.Description
Firstly, me and my group thought about a concept and a name to our business project. We decided to set a business of restaurant. We needed a unique and functional concept. Because, this is the first thing to appear to a customer. We all tried to come up with collectively our ideal self. While choosing or creating a concept and brand people tend to create something ideal according to him or her. (Ross, 1971) We named our restaurant ‘Hang out’. The next step was to form a menu item considering drawing attention of an assumed crowd. Then me and my partners sat to draw a draft business plan. We decided the executive structure and management body according to our will and ability. We thought about our financial projection and planned about it. Then we focused on funding our needs for setting up a restaurant. We thought our personal financial investment was not enough to draw a plan according our need. So, we decided to apply for a loan. The next step of our business plan was to choose a location. While choosing the location, we considered about visibility, accessibility and demographics. After having an argument with all our team members, we decided to lease the shop. I personally think that, the idea of leasing pulled forward our business. The following step, we designed a lay out of our restaurant. Though it was not so ample, it was enough to serve five groups of four people at a time. We decided not to hire any staff except the chef. We decided to do the other jobs personally due to our financial statement. I personally got more involved with the advertisement section. Me and my one of the other partners used local and social media to expose more and more. I created a website and decided to draw the attention of crowd using promotional menu.


2.Feelings
At first, I was quite optimistic about our restaurant. When we made the whole plan, I became more confident about the work. But we faced a lot of disagreement while the procedure going on. While deciding about the concept and brand I wanted to make it closer to nature. But one of my partners came up with the idea of being casual and a friendly cafeteria environment. But I think his idea was better than me. Because the location we chose, was closer to a university and our target customers were those students. The Main argument was about the place that, should we buy the place or take a lease. We divided into two groups. The majority was in the side of taking lease. I personally thought to take a lease. So, we came with a decision on majority basis. I was worried about the staff and their wage. But the decision of hiring just the chef and doing other parts by ourselves eased me. I felt very happy because me and one of my partners were given the most creative role to advertise. I personally created the website and was successful to draw attention of a huge amount of crowd. All over I was happy because we could successfully make a coherent piece of work.

3.Evaluation
The plan of setting up the business helped me a lot in real life experience. From the work, I could exactly know how to set up a business, how the whole process goes on, the complications one must face to set up a real-life business and dealing with all the problems how to become successful. All over the group work was a success. But there were a lot of disagreement among us. And two of our partners were reluctant about taking decisions. They could not help us making any decisions. But because of them, rest of us took stress and learned more. I personally learned about communication among team-members. My communication skill was poor. But after this project I understood the importance of good communication among team members. Among all communication processes, oral communication is one of the most important competencies to be successful in a managerial position. (Conrad & Newberry, 2011) I think, we failed to be a good partner to work with as two of our members felt reluctant. We could not make them interested except providing finance. 


4.Analysis
The overall process of setting up the business of our restaurant is a success. For setting up a business there are some pre-conditions. One of them is survival-whether there is enough interest to start up a business and continue it. (Churchill, 2009) We had a problem with this point. Our interests were not enough according to our requirements. We solved this problem by applying loan for this purpose. This is one of the good aspects about our team, that we solved the problem at the initial stage if our project.
We had our leader among us. One of us was leading and trying to organise all the work. He was friendly to us, but he got conflict with two of us. That is why, the two members did not take part in many decisions. The rest of us, tried to solve the problem among them. But the result was frustrating. Team decision accuracy depends on each members’ opinion, whether he is a leader or an ordinary member. (Phillips, 2010) In this case, I think our result accuracy had been reduced due to lack of participation in decision making. I personally think, this issue could be handled in another way.
We took a decision to provide other staffs by doing the roles by ourselves except chef. I thought as we applied for loan, we could apply for more and arrange enough money to hire other staffs. But while thinking in another perspective, I think the decision was perfect. Because we had a chance for losing money in the beginning of our business. By doing the other roles by ourselves reduced the amount of interest thus the possibility of the amount of lose. 
About our business the best thing is, the perfect choice of theme and name. “Hang-out” is the perfect name according to our theme proposed by one of my partners. Because we chose the place correctly and the menu was set according to the requirements of the students. We set up promotional breakfast item and “brunch” item as well. We made our place very colourful and decorated it with graffiti. Colours of joy and youth was kept in mind while decorated the place. We hope the business profit will go up by time.
 


5.Conclusion 
 I learned many different and important aspects in this project of setting up my own business. I learned a lot about team work. Communication is the most important thing for team members. This thing can make or break a team easily. Success depends on this communication skill. I developed a lot in this case. I was poor in the case of online communication. But I am good in face-to-face communication. I really think as a group we did average. But the group efficiency could be increased if the participation of all team members would be equal. We needed to work on our communication so that it could go better. Moreover, I found my strength about my creativity. I felt very glad about myself while doing the main plan of decorating the place and designing the website. I should develop self-confidence about my work. Because, while doing my work I got a lot of confusion. It took longer time than it should take.

6.Action plan     

Next time, if I work with a group, I will make sure we know about each other very well. We need to know about our strengths. According to the strengths, we will divide our work. I must make sure that, everyone gets the same opportunity to express themselves and no one feels dominated by other. I think following this way, the team unity will be kept safe. If I need to open another restaurant or get chance to enhance the structure of the previous one, I will try to make live kitchen. It is a great way to communicate with customers and ensures the requirements of customers. I will try to be more confident and positive towards my work and open towards others opinion. I hope that the skills I have gathered in during this work, I will be able to implement them in my next work. From this work I have experienced some new skills and it will help me to set my goals in my life afterwards and face many difficulties successfully.    
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