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Introduction

· Employability skills are the traits and attributes in the individual through which they can effectively develop the professional competencies,which may help them to get better job in future(Di Gregorio et al,2019)


                                   (Di Gregorio et al,2019)


Skills Needed by the Manager

· Efective Communication
· Problem Solving
· Strong interpersonal skills 


SWOT Analysis

· Personal SOWT is the approach through which the strength and the weakness of an individual can be identified (Herman, 2017)
	· Strenght
	· Weakness
	· Opportunity
	· Threats

	·   Great verbal communication with team 
	· Becoming hostile at times 
	· Business management degree through which better job can be found 
	· Peer competition in the collage and exams

	· Confident enough to achive anying
	· Passive aggression
	· Skill development programs
	· Improper decision making and problem-solving


· 


                                             PDP

The PDP plans can be for the skills gaps that have been Indentified, a  personal development plans is perhaps the most effective from of the strategizing tool through which better analysis can done to the skill gaps
 (Shaheed and Hameed 2020)

	· Goals
	· Skills to acquire
	· Resources nedded
	· Strategy to use 
	· Time frame

	· To improve my decision-making skills
	· Effective problem solving 
	· Supervision 
	· Take help from the tutors and framing strategie 
	· 3 month




Conclusion

· To conclude whit topic it will be essential to state that SWOT analysis of mine has been conducted through which the strength and the weakness have been identified.  

      Moreover ,as per the PDP, it can also be stated that decision making and technical skills are some of the most essential attributes that can be counted for being an effective manager.
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