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The study is done to acquire knowledge on international business and communication for a UK based company which are deciding to move to a different country to carry out its business activities. International business communication includes all those efforts taken by business organizations to effectively communicate with different parties of other countries where they will be deciding to start their business. New countries will have their government and along with that, they will have a different set of rules and regulations on how a business organization must work there. Companies that are deciding to start a business in a new country must make sure that they are not only communicating effectively with the individuals and government present there but the entity should also take steps to effectively exercise their communication rights there too.
The country chosen for this study in Brazil. The report will be starting by introducing Brazil. After this, the study will apply various theories based on international and intercultural communication. The report will then critically evaluate the cultural sensitivity involved in doing business in the country. after this, the study will discuss the communication barriers of the selected country. In the end, the report will provide appropriate communication strategies and recommendations to perform better in the country.



[bookmark: _Toc100170548]Introduction of the selected country
Brazil is the 5th most populated country in the whole world situated in South America. It is also the 5th largest country in the whole world based on its size. For a company to start a business in Brazil, it must gain knowledge about the local environment of the country. The company must get knowledge about the direct and indirect costs of doing business in the country. It will be a good idea for the company to identify local partners to carry out business activities in the complex regulatory system of the country. Brazil has many attractive features that business organizations can effectively use to improve their business in the country. 

Economic Growth: Brazil is now part of the BRICS acronym which focuses on promoting peace, development, cooperation, and security for countries in it (Karine, 2021). BRICS includes B- Brazil, R-Russia, I-India, C-China and S-south Africa. The acronym was focused on grouping leading economies of the whole world. Brazil has a huge potential for economic growth even if it is currently in the developing stage.
Huge customer base: Brazil is one of the most populated countries in the whole world and they are currently in the fifth position in terms of population strength. The country therefore can offer huge opportunities to business organizations as they will be finding a wide range of customer bases throughout Brazil. There are more commercial opportunities in the country and there is high demand for goods and services because of the high population consisting of middle-class urban people.
Business Alliances: Business organizations that are looking forward to doing strategic international trade can get easy access through brazil. Using “Mercosur”, which is functioning to promote business organizations by providing them opportunities to invest by integrating various national economies into a common marketplace. Using the trade agreement of MERCOSUR, organizations in Brazil can get into an arrangement with other entities in Argentina, Uruguay and Paraguay (Baltensperger and Dadush, 2019). Along with this, the EU (European Union) has also negotiated a deal with the members of MERCOSUR to buy and sell goods and services with them.
Business opportunities: Brazil stands out from many other countries in the world for having a rich source of natural resources. Companies deciding to start a business in the country can make use of the resources in the country. Brazil is very much known for producing coffee, sugar and orange juice as they are the biggest producers of these products. The country is also known for having a huge deposit of iron ore.
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Application of theories of international and intercultural communication
Hofstede Cultural Dimensions studies cultures across various nations to understand their differences based on various dimensions including individualism-collectivism, masculinity-femininity, uncertainty avoidance and power distance (Abubakari et al., 2018). Dimensions will also include long term orientation and indulgence.
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Figure 01: Hofstede Insights
Source: (https://www.hofstede-insights.com/country/brazil/)


Power Distance
The dimension explains to us that people exiting in a society will not be equal. Power distance expresses an attitude of the culture towards present inequalities among people in the country (Trzebiatowski and Triana, 2020). It can be defined as the extent to which people with less power in the business organization have accepted the fact that power is unequally distributed. Brazil has a score of 69 for power distance which gives us an understanding that the country believes in the hierarchy. The country wants the hierarchy to be respected along with inequalities among individuals. The score tells us that, powerholders receive more benefits when compared to less powerful in the country. The country is very much known for taking care of its elders where children are supposed to provide support for their parents.

Individualism
The dimension explains the role of interdependence that members maintain in a society. It tells whether the individuals in the society are concerned about the term “I” or “We”. People in an individualist society look after themselves along with their direct family. People in a collective society living among groups will be looking forward to looking after others as well. Brazil with a score of 38 gives huge importance to the term “We” in the society as they are concerned about all members in their group which will include parents, grandparents, uncles, aunts and cousins. This reflects in the working environment as powerful members of the family will be looking forward to looking after others in the family. The country understands the importance of maintaining long term relationships in a business organization.

Masculinity
A country that has a high score in masculinity will mean that the society present in the country will be mainly driven by factors such as competition, success and achievements (Debus et al., 2020). The country which has a low score will indicate the dominance of value in the society and there will be caring along with concerns for the quality of living. Brazil has a score of 49 for masculinity. The score tells us that masculinity is not that strong in the country but does show its presence.

Uncertainty Avoidance
Uncertainty Avoidance tells us how individuals in society deal with uncertainties in the future. Are the individuals deciding to control them or are they letting it just happen? This ambiguity shows us the levels of anxiety and how individuals in different cultures are dealing with these anxieties. The uncertainty score will reflect how much the individuals in the society are threatened by unknown situations in the future and how beliefs followed at institutions take steps to reduce them. Brazil has a high score of 76 for Uncertainty Avoidance and these societies are very much in need of well-structured rules and well-defined legal systems to bring structure to their life. Brazilians are living in a society with high uncertainty and they very much require laws and rules to live safely in the country. People in the country are very much looking forward to spending time with their loved ones. The high score talks about the passion and demonstrative nature of people in the country.

Long term Orientation
Long term orientations describe how societies have maintained a link with their past to deal with all the incoming challenges of the present and future. Societies prioritise their goals differently as Normative societies are those which prefer to follow traditions and norms which they have followed for years when there is a change in society. These cultures usually score low in long term orientation. Cultures that score high will have a pragmatic approach toward the changes in society. They motivate all varieties of thrifts and efforts to prepare society for the future. Brazil gets a score of 44 for preparing the individuals in the country. Along with the score being intermediate, the country has not introduced enough measures to make societies for making them better for the future. 

Indulgence
Socializing children is one of the biggest challenges which that humanity is facing in the current world (Pescaru, 2018). It is understandable that without socializing no one becomes a better human being. The dimension tells us about the extent to which individuals in a society can control their desires and emotions based on how they were raised. Cultures can be divided into 2 namely, Indulgent and Restraint. Societies that have weak control over the individuals in the society are called Indulgent. The Societies which have a good amount of control over their individuals are called Restrained. Brazil gets a score of 59 making it an indulgent society. Individuals in Brazil are very much passionate about their desires as they are interested in enjoying their life by having fun. The public in Brazil has a positive attitude towards their life and shows optimism in their behaviour.
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Brazil is a country that offers a whole lot of opportunities for business organizations functioning in the country. The country has limitless potential, but it has not been discovered properly by institutions working there. Brazil is still caught in the vicious circle of political corruption which is constantly leading the country into an economic crisis. The country still comes with periods that show growth and renewed optimism. Market entry is difficult in the country because of the existence of many massive protectionist policies along with complicated employee legislation (worldbusinessculture.com, 2022). The country also has a complicated system of inter-state taxes. The government of the country is taking action to offer attractive mid and long-range investment opportunities for individuals/organizations to start a business in the country. 
There are many examples of foreign companies which have made an impact in the Brazilian market. McDonald’s is an American fast-food joint established in the year 1940 (corporate.mcdonalds.com, 2022). In 1979, the company started operating in brazil and now it is one of the established business organizations in Brazil with more than 1000 outlets operating in different parts of the world. Business organizations that are deciding to start their business in Brazil have to get a good understanding of the commercial culture present in the country. New companies need to do research on the work-related culture present in the country along with how they can attract the market to establish a relationship with the public there.
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A business organization needs to communicate its business to parties in Brazil. The company will only achieve success in the country by communicating effectively with all the concerned parties. To communicate effectively with various parties in the country, the company must go through various channels. A company will face communication barriers in the form of 

Economic recovery issues: Brazil does not have a predictable economic behaviour as either the economic growth will be largely stagnated or it will be falling downwards. Since 2012, the country is facing these issues and after the pandemic, the country is struggling economically as the demand for Brazil’s currency is falling in the international market (trade.gov 2022).
Complicated tax system: Brazil imposes a huge tax on imported goods in the country as they impose federal and state taxes on products imported from other countries. This can double the cost of goods imported to the country. In addition to high tax rates, the country also has a complex system of the tax system.

Non-tariff barriers: Along with the complicated tax system, the country also has a regulatory system that is very much complicated. There is a lack of an effective enforcement system as well as there is only no adequate system for property protection in the country. along with all of these, the country is functions by keeping little to no recognition of international standards based on which business entities must carry on their activities. 

Logistical delays: Brazil is still struggling with poor infrastructure and customs processes. Business organizations functioning in the country face cost and delay issues when transporting their goods from one place to other in the country. Transporting goods can be a lengthier process and the companies working in the country face high costs as they only get to take their products to the market late. The delays are due to the tax system, customs processes and because of the lack of proper infrastructure. 

Lack of transparent Procurement Processes: Tenders offered by the Brazilian government favours domestic players in the market as there is existence of huge corruption in the country. In Brazil, the government procures more goods and services from firms in the country to perform various activities. The firms not to get into challenging situations need to maintain proper contacts to deal with the government. The country has not yet become a member of the GPA (Government Procurement Agreement) made by the WTO (World Trade Organization).
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Brazil is one of the biggest countries in the whole world and along with that, it is the largest country in South America. The vastness and resources present in the country make it an exciting place for new entrepreneurs to start their businesses. Brazil has a rich history of culture which was developed over many centuries. Personal Relationships matter a lot in the country as new entrepreneurs deciding to start a business in the country must think about maintaining a good relationship with business partners present there. Individuals/organizations deciding to start a business in the country must focus on various cultural aspects like

Personal touch: Relationships in the country are very much built on trust and the people who are deciding to start their business must get to know the partners professionally and personally. It will be good to engage in a face-to-face conversation rather than sending emails to the partners in the country.

Slow down: Brazilians are usually slow to perform activities as they take time to perform them with more passion. Complex regulations also make it hard for people in the country to perform their activities in time. Therefore, business organizations must make sure that they are adding more time to what was already scheduled for communication between the parties. 

Current labour landscape: Until 2018, individuals working in Brazil could work up to 44 hours in a weakly manner and they will be receiving the 13th salary for Christmas (Paid partly in November and December). People also get 4 months of paid maternity leave and when they are working for a registered company, they will be getting an additional 60 days of paid leave. The norms of men occupying higher professional roles and women carrying out domestic affairs are disappearing in the country as the Brazilian government is making attempts to bring a new change to the country (tmf-group.com, 2018). Business organizations need to make sure that they are taking into consideration of the existing labour landscapes of Brazil when deciding to start a business in the country. 
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The study first provides an introduction to Brazil. After this, the report applied various theories based on international and intercultural communication. The report then gave a critical evaluation of the cultural sensitivity involved in doing business in the country. After this, the study discussed the communication barriers in Brazil. In the end, the report provided appropriate communication strategies and recommendations to perform better in Brazil.
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