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	Organisational issue / topic to be investigated including boundaries and the purpose of the investigation.
	[bookmark: _Hlk114314453]Every charity leader must be able to make difficult decisions swiftly and effectively. Financially, charities must run a tight ship, so any decision must be prudent and well-considered. 
The most exemplary leaders also ensure that they consider the opinions of others as well as pertinent facts and data before making decisions.

This investigation aims to indicate the Terms of Reference of Effective Leadership in the Charity Sector, and to connect with the following topics: 

1.0 Emerging Leadership Skills in the Workplace
 
The researcher would examine the necessary leadership style for a charity to assume the role of leader. And the capacity to create direction, inspire, delegate, and empower others to effect change in the workplace.


2.0 Effective team working in a charity

We are applying and demonstrating comprehension of Tuckman and Belbin's most important theories, models, and ideas. Elements of High-Performing Teams: Critical Behaviours, Trust, Group Dynamics, We illustrate our work with examples from the charitable workplace.


3.0 Professional Career Development 

Create a growth plan for the charity leader and another team member and describe a method that could be utilised to track the team members' development. We will briefly examine learning and growth opportunities for ourselves and the other members. Identify support tools for the development of the leader and other team members, such as family, spouses, peers, training resources, job rotation and coaching.  We would be able to create SMART objectives. Develop personal development plans (PDP) to meet learning objectives.

4.0 Project management 

We must critically evaluate the usefulness of project management tools and techniques for managing a project in a nonprofit organisation and plan the implementation of an appropriately difficult project in the workplace.

5.0 Digital Competencies and Research Methods 

We will examine the usage of technology in the workplace and social media, as well as how a leader in the third sector could utilise and leverage social media to increase networking and career possibilities. 


6.0 Understand the Workplace Culture and its impact on Organisational Efficiency

We must assess the culture and context of a charitable organisation and examine the organisation from the perspective of its wider environment, and the impact of the organisation's external and internal forces (PESTLE and SWOT analysis).


7.0 Knowledge and Information Management

In organisational development, demonstrate an awareness of crucial knowledge management processes. 

Describe the requirements for creating, storing, applying, and integrating knowledge. 
Describe the value that knowledge assets bring to a charity 

Demonstrate an understanding of the idea and significance of knowledge management in relation to the knowledge assets of a charitable organisation and its management (control/administration). Determine the essential information and knowledge required for operational effectiveness inside the organisation. 


8.0 Implementing and Driving Change 

Analyse the nature of change and evaluate complex leadership principles concerning change management in nonprofit organisations. 


9.0 Mentoring and Coaching 

Understand the role of coaching and mentoring in charitable organisations and emphasise the model required by the organisation. 

Coaching and mentoring are practical abilities, so examples from charity are crucial to the investigation. Case studies are frequently beneficial in this context. 


10.0 Developing Emotional Intelligence in the nonprofit sector 

Utilise theories of emotional intelligence and Mindfulness to assess the impact of emotions on the performance of the non-profit sector. 

Examine both emotional intelligence and Mindfulness to comprehend the impact of emotions on a non-profit organisation's performance.




	Why do you want / need to address the issue (problem, topic)?


	 

Because the researcher is involved in leadership and management in the third sector.






	What do you plan to accomplish with your project?
	

To identify the key elements to become an effective leadership in the charity sector. 






	What research methodology will you use and why?
	 
The researcher will be connecting the topics and will use the qualitative data collected during the last assignments in levels 4, 5 and 6 of the studies of Management and Leadership Skills for the Workplace course at the UWTSD, and applying them to effective leadership in the charity sector.
The only quantitative part of the assignment will be the amount of words used by each topic, the researcher is considering to make it proportional. 






	FEEDBACK from the lecturer
	 







	SUBMISSION DATE via Turnitin, by midnight on the                                DRAFT
                                                                                                                        FINAL
	 18 September 2022
 22 September 2022

	Lecturer name & signature
	 
	    Date 
	 




2

