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DOLCE POULTRY FARM AND EGG PRODUCTION COMPANY





[bookmark: _Toc76786104]Executive Summary
Globally, there are over 17 billion chicken that produces Poultry meat and eggs which is the major source of human nutrition (FAO, 2007).  The United Kingdom recognizes the importance of chicken meat and eggs to human existence that is why Poultry is the major source of meat consumption in the country (Poultry Production in England, 2007). 
In terms of prospect, Poultry farm has proven to be one of the most lucrative business worldwide due to the high demand for chicken meat and eggs (Dayo, 2019). For instance, the British Poultry industry contributes over 4.6 billion Pounds to the UK economy (British Poultry Council, 2020). Also, in 2019 alone, there was about 1.9 million metric tons of Poultry and Poultry meat in the UK which was valued at 2.65 billion British Pounds (British Poultry Council, 2020). This implies that there are hug business potentials in Poultry industry (Shahbandeh, 2021). 
Furthermore, other factors that gave enhanced the business potentials of Poultry farm in the UK includes reduction in the consumption of beef, the health benefit of Poultry meat and eggs, the increase in UK’s population, the impact of Brexit and Covid-19 pandemic etc. These factors have contributed to the continuous increase in the demand for chicken meat and eggs (Department for Environment, Food and Rural Affairs, London, 2010).
In response to these increasing demands, Dolce Poultry Farm and Egg Production Company was designed to provide solution. The registered Company will be located in an already acquired ten thousand square meters of land with basic facilities in the outskirt of Swansea, UK. Our Products and services will be basically the mass Production of Poultry Meat and Eggs for local consumers, vendors and for export. Also, Dolce Poultry Farm and Eggs Production Company has been able to source for some of the best hands and machines around and intends to commence operation with one million birds.
As required by relevant regulatory bodies in UK, the management of the Company has put in place strategies and processes that will help the organization comply with contemporary international best practices.
At Dolce farms, we are guided by our professional ethics and core values in prioritizing our customer’s interest and meeting our client’s needs (Boris and Goran, 2012). We will ensure quality service delivery, reliability, accountability and conducive working environment at all time which is expected to pay-off with a very impressive profit margin within the first three years of operation (Boris and Goran, 2012).
The Farm is a proposed private commercial poultry firm which is 60% owned and financed by Dolce Howell and her immediate family members while the other 40% is owned by individual investors. In terms of experience, the Chief Executive Officer has worked with British Poultry Council as a supervisor for ten years before quitting the Job to run a private business. 
[bookmark: _Toc76786105]Business/Industry Overview
Reason for the Business: The idea of Dolce Poultry Farm and Egg Production Company was born out of the increasing demand for Poultry meat and eggs due to its health benefits and increase in population, the proven prospects in the business, the impact of Covid-19 Pandemic and Britain exist from the European Union that affected most Businesses thereby leading to inadequate supplies to meet demands (Rivington, 2021).  
Location: The company is proposed to be located in the outskirt of Swansea, United Kingdom.
Objective: The main objective of Dolce Poultry Farm and Egg Production Company is to minimize the scarcity of poultry products in Swansea and United Kingdom.
Mission: The company is designed to ensure the availability and affordability of high-quality Poultry Products for consumers and business organizations in United Kingdom.
Vision: To become one of the leading Poultry farms and egg Production Company in United Kingdom 
Goal: The Company is designed to commence operation with one million birds (both boilers and layers) with a target client of thousand consumers monthly. 
Ownership: Dolce Howell is the founder and Chief Executive Officer (CEO) of the Company with 60% equity share, while 40% share capital is owned by other private investors. The Company will be managed by four experienced and knowledgeable management board members which will include, the Production Manager, the Commercial Manager, the Financial Manager, the Human Resource and Legal Manager. 
Products/Services: The Company is designed to Produce Poultry meat, Quality Eggs, Poultry Waste, Commercial brooding of broilers and layers, Consultancy services etc. 
Philosophy: Availability, Affordability, Quality Products, Efficient Service Delivery and Customers Satisfaction. 
Finance: The first phase of the company is estimated to cost £1,600,000, and 60% of this amount which is equivalent to £960,000 will be provided by the founder while the other 40% will be provided by private investors.
Risk: the major challenge associated with Poultry Farm Business are disease, biosecurity, food production issues, unfavourable weather condition and the inability to sell Products as at when due (Heise, Crisan, Thuesen, 2015).
[bookmark: _Toc76786106]Market Analysis and Competition
Market Analysis: Coincidentally, the health benefit of both chicken and eggs as a major source of human nutrition (especially protein) has increased the campaign and demand for chicken and eggs globally. In the UK for instance, chicken is the most popular meat for consumption, for example, there are approximately 116 million broilers and 29 million layers at any time, in total, over 900 million poultry birds are consumed annually (Department for Environment Food and Rural Affair, 2020; DEFRA, 2009). 
Therefore, our target market are households, Hotels, Restaurants, Fast food Centres, Caterers, Chicken and Eggs dealers, Agric merchants and exporters who depend on Poultry Produce to run their business effectively which eventually snowboard to rapid revenue inflow in the industry (Martins, 2021).
Also, with the use of modern technology in Poultry farming, predicting and producing the precise quantity of birds and eggs required per time is easy, leading to minimal casualties and uncertainties which enhances more profit in the Business (Rebert, 2008).
In the light of the above, we have designed Dolce Poultry Farm and Egg Production Company to attract consumers from within and outside Swansea and the United Kingdom. Therefore, it is imperative to state that our market survey revealed that boilers and layers are the most lucrative birds for new Poultry Farmers, and the venture is a profitable business for investors (Alam, Sultana, Hassan, Hasanuzzaman and Faruk, 2016). 
Therefore, we are determined to achieve our goals and objective and possibly exceed our expectations within the next few years (Boris & Goran, 2012).
Competition: The Management of Dolce Poultry and Egg Production Company is aware that there are over 500 similar companies in the UK that are into commercial Poultry meat and Egg Production, but the truth is, the market is bigger than the competitors. Currently, the increasing demand for Poultry Products is more than the supply (Shahbandeh, 2021). 
Base on the foregoing, we are ready to maximize the available market opportunities and skew it to our corporate advantage. Some of the strategies we have designed to give the company competitive advantage in Poultry Business includes; good network and excellent relationship management, technologically driven effective and reliable Poultry Farming and Eggs Production technique at affordable price (Morton, 2012).
In addition, the cordial relationship we have established over the years with major stakeholders in Agriculture and Poultry Business industry which cut across dealers of chicken and eggs, suppliers of Poultry feeds and medication, exporters of Poultry Products etc. is expected to give us an edge over our competitors in the Poultry Farm industry (Martins, 2021).
[bookmark: _Toc76786107]Sales and Marketing Plan
We are aware that one of the major challenges in Poultry industry is the inability of farmers to sell-off their Products as at when due which leads to loss. Therefore, the following constitute our strategic sales and marketing plan to achieve our set goals and objectives.
· Develop a brand name and create the awareness that will elicit the emotions and belief of members of the public towards initiating a continues patronage that will last a life time (Martins, 2021).
· Engage experienced sales and marketing team, equip them with regular training to undertake the responsibility of promoting your brand while selling the company’s products (Rogers, 2014).
· Networking with relevant stakeholders such as Agriculture merchants, hotels, restaurants, fast food centres, boarding schools, households, chicken and eggs dealers, caterers, superstores etc. that rely on daily supply of eggs and chicken.
· Advertise on Agriculture and Food related magazines and websites
· Place Advert on local or community-based print and electronic media and national TV and Radio stations.
· Brand all official vehicles to promote adverts
· Ensure that the company’s billboard and are strategically positioned
· Encourage referrals or the use of word of mouth in marketing
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Dolce Poultry Farm and Egg Production Company Plans to offer the following services and Products to her clients within and outside UK.
Our Products to include:
· Chicken meat (broiler)
· Table eggs (from layers)
· Poultry litter waste

Our Services will be:
· Produce, process and market chicken meat on wholesale and retail
· Hatch quality eggs and sales of day-old chicks
· Consultancy Services on Poultry Farm/Business 
· Export processed chicken and table eggs
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As someone in Business, selling your products at the appropriate market price and make profit is a function of strategy (Roger, 2014). Therefore, below are some of the proposed pricing strategies at Dolce Poultry and eggs production company.
· Choosing a very good and strategic location that will attract patronage
· Choosing very good and healthy breeds that will guarantee abundant harvest
· Ensure you cut-down on operational cost of running the poultry farm to the lowest minimum
· Rather than going to the market to source for clients, we will attract customers to the Poultry Farm for patronage, this will take out the cost of transporting the products to the market and other logistics expenditures.
· We will peg our prices below the prevailing market prices of chicken and eggs in Swansea and UK to attract patronage.
· Introduce price discount for buying large quantity of our products
· Introduce promo and special price reduction for consistent customers during festive season (Roger, 2014).
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At Dolce Poultry Farm and Eggs Production Company, the sales and distribution of chicken and eggs will be carried out through the following medium which will be instituted as company policy:
· Sell to wholesalers who come directly to the farm 
· Free delivery services to retailers or final consumers who makes bulk purchase
· Supply restaurants, Glossary, Hotels, Boarding schools etc.
· Develop and supply different sales outlets at various location to ease proximity advantage 
· Convey products directly to market and stores
· Export processed quality frozen chicken to other countries
· Sell and distribute to Agriculture merchants and industries who uses on poultry produce as raw materials for their products (Vincent, Frank, Nti & Rose, 2016).
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Advertising
Globally, any business or company that desires growth must be prepared to effectively advertise her products and services to elicit patronage. In the light of this knowledge therefore, the management of Dolce Poultry farm and Egg Production Company have planned to advertise our products and services through the following medium:
· Maintain online presence and advertise on various social media platforms such as Facebook, Instagram, Twitter, LinkedIn, Badoo, Snapchat etc.
· Consistently advertise the company’s products on community-based newspapers and national dailies as well as on radio and television stations.
·  Advertise on the company’s official website and other websites of relevant stakeholders
· Distribute fliers and handbills to prospective customers in target areas
· Brand all official trucks and vehicles of the company as well as customize T-shirts and caps for staff, ensure they wear them regularly
· Send regular bulk advert text messages to members of the Publicity within and outside our locality.
· Engage a reputable advertising agency to advertise the company’s products and services.
Promotion
As soon as our products is launched in the market, we intend to commence effective promotion of our brand as a company. To achieve this, we will appropriate budget specifically to promote our brand within the first three years of operation (Boris & Goran).
Furthermore, we planned to build a national brand awareness that will stimulate cognitive beliefs and favourable emotions towards continuous patronage of our products. We will adopt sales promotion techniques such as annual sales contest to motivate retailers and distributors by acknowledging and rewarding outstanding sales performance, give out point-of-sales souvenirs or company’s product to deserving customers, special discount on bulk purchase and free delivery service.   


[bookmark: _Toc76786112]Ownership and Management Plan
Dolce Poultry Farm and Egg Production Company is a registered limited liability company founded by Dolce Howell and her immediate family members. The ownership structure will comprise of 60% equity shares for the founder and 40% shares for other private investors. The management board will consist of the Chief Executive Officer (CEO) and four managers which are the Production Manager, the Financial Manager, the Commercial Manager and Human Resource and Legal Manager of the company who will be assisted by 50 workers recruited into various departments. The management board is expected to represent a combination of contemporary knowledge in relevant technology, experience and communication skills (Boris & Goran, 2012).

Chief Executive Office
(C.E.O)

 


Financial Manager
HR & Legal Manager
Commercial Manager
Production Manager


			
		Managerial Board of Dolce Poultry Farm and Egg Production Company

Furthermore, within the first phase of operation, the company is will be organized into the following departments and the number of employees required in each department.
	DEPARTMENT
	NO. OF EMPLOYEES

	MANAGEMENT
	5

	PRODUCTION DEPARTMENT
	32

	COMMERCIAL DEPARTMENT
	16

	FINANCIAL DEPARTMENT
	2

	TOTAL
	55


 				Employees by Departments

Deployment of Layer Management System: This is a management software tool or application that helps commercial Poultry farmers manage their farm graphically and efficiently, keep track-records of operation such as daily, weekly, monthly and periodic report in terms of mortality, culling, slaughter sales and shift, daily entry of bird’s consumption of feeds, medicine, vaccination, disinfectant, and maximize the efficiency of the company’s production process etc. This management control technique will generate accurate inventory and production data which will curb waste (Poultry Care, 2021).

[bookmark: _Toc76786113]Operating Plan
Location and Equipment: As stated earlier, the company is proposed to be located in the outskirt of Swansea, UK covering an area of 10,000m2 with state-of-the-art technology, electricity and water supply. Facilities in the office will include 15 laptop computers with internet facility, 5 printers, 12 Android mobile phones, a photocopy machine and a fax machine. The Poultry modern equipment will have the production capacity of 9,000 birds per day with 55 employees and 2,250 tons in a year at 31.12% production capacity, while the second year, the utilization capacity is expected to increase to 57.8% and increase further in the third year to 88.9%. Therefore, the company will require the following equipment (Boris and Goran, 2012; Sunday, 2015).
· Facilities for breeding layers/broilers
· Incubators
· Utilities for temperature adjustment
· Trucks
· Silos for corn and other food for chicken
· Deboning machine (Brown, 1929).





	JOB POSITION
	QUALIFICATION
	NO. OF EMPLOYEE

	MANAGEMENT BOARD
	UNIVERSITY DEGREE
	5

	HEAD OF DEPARTMENTS
	UNIVERSITY/HIGH SCH DEGREE
	2

	SUPERVISORS
(SLAUGHTERY, BREEDING, SALES)
	UNIVERSITY/HIGH SCH DEGREE
	3

	OPERATORS IN BREEDING DEPARTMENT
	QUALIFIED WORKER
	8

	MAINTENANCE TECHNICIANS
	QUALIFIED WORKER
	1

	WORKERS IN DISTRIBUTION
	QUALIFIED WORKER
	15

	ADMINISTRATION
	QUALIFIED WORKER
	2

	OPRATORS IN SLAUGHTER HOUSE
	QUALIFIED WORKER
	17

	QA TECHNICIAN
	QUALIFIED WORKER
	2

	
	
	55


Proposed Structure of the Employees
Source: (Boris & Goran, 2012).

The human resource manager will design the recruitment process, training program, rewarding system and appraisal criteria as all staff are bid to be on full-time engagement with an approximate average monthly salary of 500 pounds.
Poultry House: we will ensure the poultry pen is well constructed with good lighting system and maximum standard brooding period to achieve optimum chicks’ development (Watts, 2008).
Water: as part of the operating plan, the management will ensure clean and safe water supply is readily available throughout the production process not to compromised the birds’ optimum performance (Karkpatrick & Fleming, 2018).
Stocking density: since overcrowded chicks do not yield maximum output, therefore, our initial stocking density can be up to 50 chicks meter square.
Since there are tendencies of contamination of poultry products during transportation to final consumers, therefore, we will ensure test is conducted on products after delivery, the trucks will be designed to permit temperature control and prevent infection (Boris & Goran, 2012).
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It is estimated that Dolce Poultry Farm and Egg Production Company at inception will require £1,600,000 to commence operation. To raise this fund therefore, the founder is expected to provide £960,000 which is 60% said amount and by implication, own 60% share capital of the company while other investors/shareholders will provide the balance and own 40% share of the company. Below is the breakdown of the company’s capital asset and its cost.
	CAPITAL ASSETS
	AMOUNT 

	Capital Asset
	1,305,000

	Land
	100,000

	Building
	400,000

	Farm Equipment
	250,000

	Chicken layers & Broilers
	65,000

	Equipment for breeding broilers
	100,000

	Equipment for cleaning 
	5,000

	Equipment for processing meat
	135,000

	Vehicles for distribution
	50,000

	Freezer
	60,000

	Office equipment
	20,000

	Fixture and furniture
	30,000

	Current asset
	295,000

	Soya for chicken feeds
	70,000

	Corn for chicken feeds
	160,000

	Truck
	40,000

	Unexpected cost
	5,000



	Financial Projection
	Year 1
	Year 2
	Year 3

	Sales kg
	700,000
	1,300,000
	2,000,000


Sales of chicken for the first three years



· Based on current market reality, we estimate the price of chicken by kilogram to be 133
· We also project that the cost of packaging and raw materials will be 42% of sales revenue
· The cost of energy is projected at maximum 3% of sales revenue
· Maintenance and fixed cost will amount to 4% and 6% of sales revenue
· The discount rate used by calculating the net present value is 15%
· Share holders’ dividends will be calculated and paid at 15% of net income after tax
· Approximately, the financial projection of the company for the next three years shows bright prospect and good profit margin (Boris and Goran, 2012)
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Proposed Organizational Structure of the Company
Source: (Boris and Goran, 2012)
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