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[bookmark: _Toc118644522]Welcome introduction for the new team members 
“We would like to take this opportunity to extend a warm welcome to Hotel Trinity's newest staff member. We want for your experience with us to be one that is not only enjoyable but also stimulating. Although we have high hopes for you, we are certain that you will surpass them, achieve success, and make all of us very proud. Since we are all working toward the same goal, your contribution is very necessary to ensure that we are successful. You are going to notice right away that the environment is one that is kind and inviting since it is going to be like that there. You are free to express yourself and be very straightforward with other individuals if there is an issue. You are more than welcome to contribute both your thoughts and your comments whenever it is convenient for you to do so” (Qu et al., 2019).
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[bookmark: _Toc118644524]Description of activities 
The description of the activities taking place in the eight weeks needed by the Hotel Trinity housekeeping team member development plan is mentioned below:

	Weeks
	Description Of Training Activities

	Week 1
	[bookmark: _Toc118644525]Cleaning Skills
The cleaning training at Hotel Trinity must aid in the establishment of a common language among the housekeeping crew. This foundation must include everything, from current methods to anticipated results (Yilmaz, 2017). This does not imply that all housekeepers must use the same method; nevertheless, if one is more successful than the others, it will establish how to improve that specific ability in the most efficient way. Since there is a continuing need for growth and development at Hotel Trinity, the housekeeping crew gets the chance to perfect their skills via training in cleaning techniques (Yang, 2015).


	Week 2
	[bookmark: _Toc118644526]Equipment And Products Use
It's likely that Hotel Trinity's cleaning staff is unaware of the actual equipment and materials utilised there. This is consistent with the real abilities and methods used. Even if they are familiar with the products and equipment, there is always an opportunity for improvement to guarantee that they are well-maintained and have the longest possible lifetime (Olimovich et al., 2020).


	
	[bookmark: _Toc118644535]Health And Safety Training 
By forcing all Hotel Trinity staff to take mandatory health and safety training, it is feasible to reduce the number of workplace incidents and injuries. In turn, this may protect the company from costly legal conflicts with staff and prevent workers from quitting due to occupational disorders. Moreover, this may deter people from leaving the workplace when they get unwell due to their occupations. The Hotel Trinity's health and safety training programme may help the establishment of a more secure workplace, one in which staff are able to focus on their duties without being distracted by safety issues (Curina et al., 2017). 
This increased focus will ultimately lead to more work and higher-quality items, which will increase productivity and profitability. Training in health and safety may keep housekeepers safe while saving Hotel Trinity money in the long run (Yilmaz, 2017). Employers will save money because they will not have to spend time on accident investigations and claims processing, clean-up and repair, lost productivity, delayed work schedules, locating and training substitute staff, or cleaning up and repairing the damage. Training in health and safety has improved the possibility that Hotel Trinity staff would report greater levels of job satisfaction, which might boost workplace morale and productivity. Employers that go the extra mile to protect the safety of their staff, such as those at Hotel Trinity, are often rewarded with the loyalty of excellent staff (Nimri et al., 2020).


	Week 3
	[bookmark: _Toc118644528]Guest Interaction and Etiquette 
Undoubtedly, the hotel's cleaning staff will meet or pass by guests often. To ensure that tourists have a nice experience and return to your hotel, it is crucial that your staff interact with and react to customers (Gao, 2019). Any ineffective communication or lack of regard will have a devastating impact. The staff of Hotel Trinity get training in recognising cultural differences, creating a favourable first impression, interpreting body language, and using proper etiquette. These modest and unseen modifications will have a huge influence on the cleaning staff's confidence and their interactions and communications with other guests in the vicinity (Olimovich et al., 2020).


	
	[bookmark: _Toc118644531]Presentation
The Hotel Trinity conducts business with civility. To advance in their jobs, housekeepers must excel in providing superior customer service. If they want to grow as housekeepers at Hotel Trinity, they must succeed in providing superior customer service. The behaviour of Property Trinity's cleaning crew workers represents the firm and the hotel. Visitors' responses and impressions of your company may be affected by everything from the clothes staff wear to the cleanliness of their personal areas (Muthukumar and Vidhya, 2015). The housekeepers at the Hotel Trinity must take pride in their job and understand the value of the presentation. Presentation skills training for housekeepers may enhance company practises and increase client satisfaction by supporting personnel in speaking clearly and passionately. This may result in more productive meetings, enhanced leadership, and more income for Hotel Trinity (Curina et al., 2017).

	Week 4
	[bookmark: _Toc118644532]Communication
Regardless of the size of the team, everyone may enhance their communication skills. It is probable that they have separate cultural roots and fundamentally different communication styles than the other individuals or team members. If the cleaning staff at Hotel Trinity concentrates on building and implementing employee communication, they will be able to do their duties more effectively and efficiently (Olimovich et al., 2020). Because of this, the turnover rate will reduce as a result of a satisfied staff. In order to ensure that the needs for each cleaning are understood, housekeepers at the Hotel Trinity must maintain continual communication with clients, co-workers, and managers. If a housekeeper at the Hotel Trinity lacks exceptional communication skills, she runs the risk of failing to meet the criteria of a certain task or failing to identify important elements that must be present to do so (Yilmaz, 2017).

	Week 5
	[bookmark: _Toc118644533]Fire Safety Training
The cleaning crew at Hotel Trinity must stay attentive during the training sections on this issue in order to retain the information, despite the fact that it is tedious yet vital. In order to ensure that students remember the content and do not doze off during the training, it should be presented in an engaging and interactive manner (Nimri et al., 2020). This training should be regularly updated and refreshed since it has the potential to save lives. The most important component of this training is that proper fire safety teaching may be the difference between life and death. Fires are a severe and perhaps lethal concern. The personnel of the Hotel Trinity have received fire safety training, ensuring that they will be able to react quickly and responsibly should a fire break out. This kind of training has the ability to save their lives as well as the lives of other workers who may be at risk on the job. This level of teaching in life-saving methods is unparalleled (Yang, 2015).
Even if there does not seem to be a considerable danger of a fire breaking out in the near future, fire safety must be prioritised. The simple act of giving Hotel Trinity staff fire safety training might reduce the risk that a fire would occur (Gao, 2019). Increasing one's awareness may prevent one from ever having to deal with a workplace fire since one's degree of awareness has a substantial impact on the severity of dangers, including workplace fires. In addition, if the crew is well-informed and well-prepared, they may be able to extinguish small fires before they escalate out of control and become much more lethal. A hotel named Trinity As soon as possible, all newly-hired housekeepers should begin undergoing fire safety training, so they are aware of the special hazards associated with their profession (Yang, 2015).


	Week 6
	[bookmark: _Toc118644527]Time Management Skills
Each day, housekeepers at the Hotel Trinity must do a specified number of cleanings. They may work alone or in a small group with other housekeepers, but they are accountable for their own duties in any case. To complete all cleanings on schedule, housekeepers must possess a variety of essential abilities, including the ability to efficiently manage their time and meet deadlines. In addition, they must arrive on time for planned cleaning sessions and finish the cleaning within the timeframe specified by the customer (Muthukumar and Vidhya, 2015).


	Week 7
	[bookmark: _Toc118644530]Customer Service
The front desk of the Trinity Hotel helps guests. To advance in their jobs, housekeepers must excel in providing superior customer service (Nimri et al., 2020). This is owing to the fact that a housekeeper's profession depends on customer pleasure; thus, maintaining customer contentment with a housekeeper's performance is crucial for success in this field. It entails reaching out to clients, getting to know them, understanding their needs, and then meeting those needs, whether by providing superior cleaning and housekeeping services or by providing them with advice and information about a variety of products and services (Nimri et al., 2020).


	
	[bookmark: _Toc118644529]Flexibility
Numerous housekeepers must adjust their daily routines to meet the needs of their consumers. In order to clean an office building, for example, a housekeeper from the Hotel Trinity may have to wait until all of the staff have departed for the day before beginning work (Nimri et al., 2020). Even overnight and very early in the morning, there are housekeepers on duty at the Hotel Trinity. Multitasking enhances the possibility that a housekeeper will be recruited for additional jobs and, thus, earn more money (Curina et al., 2017).


	Week 8
	[bookmark: _Toc118644534]COSHH Training
COSHH directive This course is referred to as "Control of Health-Endangering Substances" (COSHH). The Control of Substances Hazardous to Health (COSHH) regulatory framework protects the health of personnel who are exposed to specific chemicals and materials while doing their tasks. Substances include, for example, liquids, solids, nanoparticles, fumes, vapours, dust, fibres, mists, gases, and biological agents like germs and viruses. COSHH applies to all of these potentially harmful compounds (Edghiem and Mouzughi, 2018). The phrase "hazardous" alludes to the possibility of injury from combustion or explosion, as well as damage to the nose, mouth, throat, lungs, skin, internal organs, eyes, or central nervous system. 
Employers, such as Hotel Trinity, are responsible for ensuring that staff maintain excellent COSHH standards on the job and comply with all COSHH rules. They are responsible for limiting staff's exposure to potentially hazardous substances and protecting their health and safety. Employers at the Hotel Trinity are expected to give training and implement relevant rules and procedures. Every employee is responsible for ensuring their own and their colleagues' safety when hazardous materials are present. This implies that their employer requires them to comply with health and safety requirements. Examples include wearing the proper personal protective equipment (PPE), conveying any concerns to the right parties, and complying with any COSHH training requirements (Yang, 2015).




[bookmark: _Toc118644536]Appropriate Branding and Logos for Hotel Trinity 
Hotel Trinity helps clients in increasing their revenue from the sale of accommodation, food, and drinks by arranging bus journeys and group bookings at adjacent hotels such as Hotel Trinity. Hotel Trinity may generate revenue from a range of accommodation places, from hostels to five-star resorts and everything in between (Yang, 2015). When necessary, the Hotel Trinity provides quick access and opens the doors to essential tour operators, brokers, and bookers. This aids the growth of the principal business. The Hotel Trinity is situated in the historical area of Olomouc. It is housed in a renovated old burgher house from the 13th century that has freshly created rooms with a modern style. In addition to having a flat-screen television, a safe, and air conditioning that can be set independently, each room is also wheelchair accessible. The whole hotel is smoke-free. The hotel also has a library and a lobby gallery with exhibitions of ancient artefacts (Curina et al., 2017).
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