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Executive Summary
Entrepreneurship is determined as the act of creating a new business while bearing all the possible risks with the hope of making a profit. The study aims to determine the strategy of developing a new unisex salon business in UK. The study provides details about important information of possible business. Facilities for male and female customers in the salon are equal. The study has helped to determine the recent salon industry condition in UK. Growth in the industry is effective for establishing a new salon business in UK. Details about the marketing and financial plan for developing the business are identified in the study. Innovation in services and technology implications in business can help to enhance business functionalities. The study concludes with the impact of the external environment of UK on new business development.
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[bookmark: _Toc142224073]Introduction
Entrepreneurship is important for a country as it can drive economic growth and creates new job opportunities. The study will provide details about the new unisex salon business idea in UK. Details about the salon industry of UK will be analysed in the study. The effective team plan for maintaining business, financial planning and the marketing strategy for popularising the new salon business in UK will be described in the study. 
[bookmark: _Toc142224074]Business Description, Intellectual Property and Legal Consideration
[bookmark: _Toc142224075]Business Description
The company will be a unisex beauty salon namely Stylus Salon that will provide services to both male and female customers. The salon will provide a wide range of premium category services to high-profile people for their satisfaction. Organisations pay attention to the innovation in services for satisfying customers (Artika, Rapini and Purwaningrum 2023).  
The new salon will be established in London due to the presence of higher numbers of potential customers. Customer attraction indicates the implementation of quality services for attracting customer interest (Guerola-Navarro et al. 2021). Hair care, facial treatments, pre-bridal grooming, effective body messages and many more services will be provided to the customers. Home service will also be provided to the customers based on advanced booking. The beauty components will be completely chemical-free, organic and safe for health. Proactive approaches of organisations towards meeting the objectives can help to maintain sustainability in business (Hanaysha et al. 2022). 
[bookmark: _Toc142224076]Mission Statement
The mission statement will be “enrich, enhance and encourage the beauty of both male and female by providing sustainable services.” 
[bookmark: _Toc142224077]Intellectual Property
Intellectual properties are the patents, domain names, database rights, authorship, brand logo and service quality that will be developed to make the brand unique (Bently et al. 2022). The new logo for the salon will be derived to maintain its identity. The space for the salon will be completely privately owned. All the government rules and regulations will be maintained including tax policies. Sustainable services, unique pricing policy and registration of the brand will help to maintain uniqueness of the business. Patent rights will be generated to safeguard the uniqueness of business. 
[image: D:\July\13(2215509-2000)\File\White And Black Modern Abstract Beauty Logo.png]
Figure 1: Probable logo
(Source: Created by author)
[bookmark: _Toc142224078]Legal Consideration
The business will be a partnership-based business with stakeholders. The unisex salon namely Stylus Salon will register the business with the government to maintain seamless functionalities. The business licence will eliminate future issues in the business. The strategy will help to protect the asset of the business in future. All the financial investments and transactions will be legal and tax will be provided to the government for running the business. Risk assessment of the entire salon area will be helpful to eliminate possible risks for customers (Krüger and Meyer 2021). 
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[bookmark: _Toc142224080]General Industry Description 
The growth in the UK salon industry has provided an opportunity to establish unisex business salon.
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Figure 2: Expenditure in salon business in UK
(Source: Statista 2023)
The beauty and personal care market in UK is expected to grow annually by 1.84% in 2023 (Statista 2023). Such growth is important for stability of the economy of UK, especially after adverse effects of the pandemic. The market size of the salon and beauty care industry in UK can be $2.37bn in 2027 (Statista 2023). 
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Figure 3: Sales in salon industry of UK
(Source: Statista 2023)
Figure 3 indicates the consumer spending on the salon service along with personalised grooming in UK. Therefore, the new unisex salon business idea will be effective to capture the market and gain revenue in business. 
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VRIO analysis indicates that sustainable service such as eco-friendly component usage will be an advantage of the salon as it can be unique. According to Mio, Panfilo and Blundo (2020), sustainability is important to maintain long-term business functionalities. Skilled staff base management of the salon will be unique for the salon as compared to others. In contrast, Siregar et al. (2019) have opined that brand awareness is important for business growth. Brad image development can be possible for other rivals that will not provide enough sustainable competitive advantage. Customer-centric service will be commonly present in different salons that will not provide enough sustainable advantage [Refer to Appendix 1]. 
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Threat of New Entry (High)
The threats will be comparatively high as the new unisex salon can provide different and unique services to attract customers. Innovation is determined as the mainstay of business firms in recent times (Siregar et al. 2019). Therefore, the salon needs to maintain innovation such as home service, use sustainable components and quality services to attract customers and gain a competitive position. 

Figure 4: Porter’s five forces
(Source: Created by author)
Power of Suppliers (Low)
The power will be low as staff of the salon will provide home services to its customers. Further, the organisation can select any suppliers to buy useful products useful for salon. Therefore, such large options of suppliers in UK will not hamper supply chain process. 
Power of Consumers (High)
The power will be higher as quality services can satisfy the customers. Customer satisfaction is important for improving business sales and gaining revenue (Jammine, Eresia-Eke and Locke 2019). Customer needs and preference can be changed with time. Key competitors can provide quality service as per changes in customer needs. Therefore, innovative haircut design, spa, message process and unique makeup styles implementation can attract customers to avail services.
New Substitute Threat (High)
The threat will be higher as new salon businesses can provide unique and different services to attract potential customers. The issue can damage the sales of the new unisex business and hamper its growth. Therefore, Stylus Salon needs to maintain uniqueness in haircut design, service and grooming process to stay ahead of new substitutes.
Competitive Rivalry (High)
Strong competition from already-established companies can be a challenge for Stylus Salon. Rivalry is considered a relational category of social institutions to remain in an advantageous position in business (Preda 2023). Different popular salons in London are 3D Nails-By-Fiza, Aveda, Trevor Sorbie, Countryyard and many more. They provide quality services to their customers to satisfy and retain them. Therefore, the new salon business needs to innovate in services such as implementing mobile salon service, on-demand service and on-the-spot discount offers for its potential customers to retain them for a longer time. 
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Figure 5: Possible management team plan
(Source: Created by author)
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· Salon owner will be the head and will implement different service strategies for customers. 
· Managers have the role to follow orders of the owner and implement strategies (Rambe, Mpiti and Khaola 2022). 
· Operation manager will guide the hairstylist; nail technician, makeup artist and cleaning staff to do their task. 
· The financial manager will track records of all financial details of the salon. Marketing manager will control the marketing staff for promoting business on social sites. 
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Business will be both offline and online as customers can avail of the salon or order for home service. According to Keiningham et al. (2020), customer satisfaction is important in any business. Presence of both the medium of service can be helpful to attract different types of customers. Contrastingly, Dam and Dam (2021) have argued that lack of customer satisfaction can negatively influence business sales and growth. Therefore, Stylus Salon can implement innovation in the business based on customer requirements to attract and retain them. The innovation in entrepreneurship strategy can be analysed using Achievement Motivation Theory. Application of the concept can help to set realistic goals, measure drawbacks in planning and gain practical business knowledge (Werdhiastutie, Suhariadi and Partiwi 2020). Therefore, the concept can help to maintain innovative thinking for salon business development.
Customers can reach the salon physically and select their preferred service. The specialist staff for the service will be allocated to the customers. For example, specialised women's hair care staff will be allocated to the women customers as per their requirements. The service strategy can be explained with the help of Transaction Business Model. The mode helps to determine the ways for earning money by providing better customer service in business (Ritter and Schanz 2019). Application of the model can allow the salon business to select specific price range for services. The model can allow making proper strategic planning for maximising profit on each sale. Products or services will be provided on website for preference of customers. Customers can order home services based on the information or they can select services based on the brochure provided to them during their visit. Customers can select staff for services as it will add flexibility. Insurance will be provided to the staff for safety purposes. Stakeholders in the business will provide financial support to maintain innovation and functions of business. 24*7 helpline options will be allowed to the customers on website. Customers can expect within 2 hours service delivery at home after placing an online order. 
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Product
Product and service innovation will be important for Stylus Salon for improving business functionalities. For example, Aveda Salon in UK maintains high performance, provides plant-based hair treatment and skin care facilities for customers (Aveda 2023). Mobile salon strategy and customer-requirement printed strategy can help to improve popularity in business. Use of skin-friendly components, organic products and advanced electronic machines such as hairdryers, trimmers and others can improve accuracy along with reduced time. 
Price
Since the salon will provide quality and premium service; the price will be comparatively higher. Instant discounts and discounts for potential customers such as celebrities and others will attract them to avail of the service. For example, Trevor Sorbie in UK charges £181 for complete haircut and finis of male customers (Trevorsorbie 2023). Therefore, this salon needs to maintain comparatively attractive price such as approximately £175 along with premium service to capture market.

Figure 6: 4Ps of marketing
(Source: Created by author)
Promotion
Social media platforms will help Stylus Salon to promote the business in London and UK. Social media promotional strategy can help to reach to a wide range of customer (Manzoor et al. 2020). Therefore, the salon can select Facebook, Twitter, Instagram and even use website for promotion. Regular content updating regarding services can help to generate insights among customers.
Place/Distribution Channels
London will be the initial place for opening the outlet of Stylus Salon. Supply management is necessary to capture any new market in business (Litzky, Godshalk and Walton-Bongers 2010). The availability of a large population and effective transportation facilities can help to maintain business functionalities. 
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Approximate start-up cost for the unisex salon in UK will be £5000000. The money will come from initial investment of stakeholders in business. All the funds will be used for decorating salon, purchasing advanced equipment and maintaining daily services [Refer to Appendix 2]. 
Cash Budget for 6 months
Cash budget will depend on investment and the performance of business. Total six months approximate cash budget indicates estimated cash at end of six months can be £1110000 [Refer to Appendix 3].
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Market Research
Salon business is a lucrative business idea in UK due to sharp growth. For example, roughly 44.5 thousand salons are present in UK (Statista 2023). Stable economy of UK has supported the new business development. The business turnover in salon industry of UK is £100k per year (NHBF 2022). Different advanced technologies such as virtual makeup facility, automatic analysis of hair, makeup filters, acne tester and others are used for betterment of services (Professionalbeauty 2023). Such trends can be used in the new salon to attract customers. Total number of beauty salon in UK is approximately 46000 (Policybee 2022). Effective marketing and service quality will stimulate opportunities in increasing sales and maintain a strong customer base. High literacy rate and employability has allowed the people to afford quality services. For example, beauty salon industry of UK has experienced £12.14 billion in 2022 growth in 2022 (Fashiondiscounts 2022).
Macro Environment
Stable political conditions will be supportive for business development and expansion in UK. Stable economy and greater GDP values shows that business can get financial support from government and stakeholders. Stakeholders are essential integral part of business as they financially support the business (Kujala et al. 2022). High employment and education rate of UK along with stable societal condition will supports in improving sales. Equal law for all business in UK can be beneficial to safeguard business asset. Extreme weather conditions sometimes can hamper the home service process. The salon needs to plan properly to overcome such barriers and maintain quality services [Refer to Appendix 4].
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The study has provided details about the new unisex salon business idea in UK. The study has helped to identify the role of unique business ideas to become successful as an entrepreneur in challenging markets such as UK. Details about the salon industry of UK are analysed in the study. Details about the marketing plan and possible financial planning for unisex salon business in UK are analysed in the study. The study concludes with the impact of the external environment and the effective market condition of salon business in UK.
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	Resources
	Valuable
	Rare
	Inimitable
	Organisation
	Competitive advantage

	Sustainable service and organic component usage
	Yes
	Yes
	Yes
	Yes
	Sustainable advantage

	Skilled employee team
	Yes
	Yes
	Yes
	Yes
	Sustainable advantage

	Brand awareness
	Yes
	Yes
	No
	Yes
	Competitive parity

	Customer-centric home and personalised service
	Yes
	No
	No
	Yes
	Competitive parity


Table 1: VRIO analysis
(Source: Created by author)

[bookmark: _Toc142224093]Appendix 2: Start-up cost
	Start-up Expenses
	Value (£)

	Legal
	10,000

	Stationery etc.
	5,000

	Marketing
	10,000

	Furnishings
	15,000

	Insurance
	5,000

	Security
	10,000

	Store Layout
	10,000

	Pre-opening Staff and Training
	10,000

	Total Start-up Expenses
	75,000

	
	

	Start-up Assets
	

	Cash Required
	100,000

	Start-up Inventory
	200,000

	Other Current Assets
	0

	Long-term Assets
	125,000

	Total Assets
	425,000

	 
	 

	Total Requirements
	500,000


Table 2: Start-up cost
(Source: Created by author)
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Appendix 3: 6 months cash budget
	Details
	August (£)
	September (£)
	October (£)
	November (£)
	December (£)
	January (£)

	Receipts
	
	
	
	
	
	

	Balance
	200000
	250000
	410000
	590000
	780000
	970000

	Cash from debtors
	300000
	350000
	400000
	450000
	500000
	500000

	Cash available
	500000
	600000
	810000
	1040000
	1280000
	1470000

	Payments
	
	
	
	
	
	

	Pay to suppliers
	25000
	35000
	40000
	50000
	60000
	80000

	Wages
	50000
	115000
	130000
	150000
	175000
	200000

	Administrative cost
	25000
	40000
	50000
	60000
	75000
	80000

	Plant purchase
	150000
	-
	-
	-
	-
	-

	Total
	250000
	190000
	220000
	260000
	310000
	360000

	Closing balance
	250000
	410000
	590000
	780000
	970000
	1110000


Table 3: Cash budget
(Source: Created by author)


[bookmark: _Toc142224095]Appendix 4: Macro Analysis
	Components
	Aspects

	Political
	· Good political stability
· Democracy with monarchy
· Good relations with other countries

	Economic
	· GDP growth £2.2 trillion (Statista 2023)
· FDI £61.74 billion (Statista 2023)
· Supportive for new business

	Social
	· Large population
· High literacy rate
· Good social stability

	Technological
	· High technology development
· Government investment
· Supports business development

	Legal
	· Business protection law
· Government support
· Equal facilities

	Environmental
	· Pollution and extreme weather
· Hampers service
· Impacts business growth


Table 4: PESTLE analysis of UK
(Source: Created by author)
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