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[bookmark: _Toc54966564]Introduction: Company Profile of Amazon
Amazon Inc. is a technology-based company, which focuses on e-commerce, cloud computing, digital intelligence, and artificial intelligence. The company is considered as one of the big five companies in the information technology industry in the US with Google, Apple, Microsoft and Facebook. Headquarter of the company is in Seattle, Washington. Amazon is considered as the most influential economic and cultural forces and the most valuable brand in the world. It has been founded by Jeff Bezos on July 5, 1994. Revenue, net income, total assets and equity of the company are $280.522, $11.588, $225.248 and $62.06 billion respectively. The number of employees of the company 1 million ups to July 2020 across the world. 
[bookmark: _Toc54966565]Critical analysis of the changes in the macro-environment, which influence Amazon Inc.
The biggest business, Amazon Inc. has to compete against a variety of firms both small online retails stores and large firms such as Wal-Mart, eBay, AliExpress etc. The nature of the business is global and that exposes this e-commerce business to a diverse set of external forces of the macro environment. This business thus has to make sure that it will be resilient in the changing condition of the environment of the retail industry. In this section, the intensities of the macro factors which changes affect Amazon Inc. have been discussed below.

	1
	Competitive Rivalry 
	Strong force 

	2
	Bargaining power of buyers 
	Strong force

	3
	Bargaining power of suppliers
	Moderate force

	4
	Threats of substitutes 
	Strong force

	5
	Threats of new entrants 
	Weak force 









Competitive rivalry or competition
The firm is competing against strong competitors. External factors such as high aggressiveness of firms, high availability of substitutes, low switching costs etc. are mainly responsible for strong competition in this industry. These forces indicate the strong intensity of competition in the retail industry environment. The nature of this industry is aggressive thus the firms exert strong competition among each other. Amazon for example has to compete with the giant firms eBay and AliExpress which has a significant and expanding e-commerce business website. Amazon also faces the strong force of substitute as there are available products of another brand in the market (Rhodd, R., 2010). Physical or brick-and-mortars bookstores stores of Wal-Mart for example are the substitutes of Amazon retail business. At the same time, the low switching cost enables customers to transfer to another brand easily that work as a strong competition for the business.
Bargaining power of buyers
In the mission statement, the business has highlighted that the business is very much dedicated to their customer on their e-commerce channel. This force of the model indicates the influence of customer on individual business and the industry. High quality of information, low switching cost and high availability of substitutes work as the strong intensity of bargaining power of the buyers in this industry. As technology has developed information system, customers have easy access to information about different products and services thus they can choose their necessary products with expected quality. Customers can easily find other brands and no cost associated with this so the customer can start to use another brand anytime when they feel necessary.
Bargaining power of suppliers
Suppliers also control the operation of the business of Amazon Inc. by the availability of required materials. For example, the suppliers of hardware components control the information system of the business. Through the advancement of information technology, the business faces moderate intensity of the bargaining power of the suppliers. The factors affecting business are a small population of suppliers, which indicate strong intensity, moderate forward integration, which indicates moderate force, and moderate size suppliers, which indicates moderate force to the business. A few suppliers supply some significant technical equipment; if the suppliers increase the price of those suppliers it will directly increase the operational cost of the business. However moderate forward integration equates moderate control the power of suppliers on the business of Amazon.
Threats of substitutes
Amazon significantly fights with lots of substitutes products in the online retail market. However, this force determines the influence of substitute’s products to business and industry. Factors such as low switching cost, high availability of substitutes and low switching cost work as the strong intensity of the threat of substitutes (Ryan, 2017). Amazon faces strong competition from substitutes; customer can easily transfer to other retailers, as there are no switching costs. One very simple example, the changes in information technology make it easier to buy from many stores such as eBay or any other popular online retail market. Thus the customers now easily purchase a product from eBay instead of Amazon. 
Threats of new entrants
Undoubtedly the new businesses have significantly reduced the market share of Amazon. There are factors such as low switching costs; high cost of brand development and high economies of scale affect the threat of new entrants. In the case of low switching cost, there is a high intensity of competition as a customer can easily choose other brands, thus this is a strong force. However the development of the new brand is quite expensive and requires huge time that indicates business will not be successful so easily in brand development. Thus it will work as the weak force of competition to Amazon. The business will enjoy the brand facility, which will not be possible for any new business. At the same time, the business has already gained economies of scale and makes a profit, which is not possible for any new business. Therefore, the new firm will not be interested to come in this industry; this is thus a weak force of competition. 
[bookmark: _Toc54966566]However, the business must address the major forces of competition, consumers and substitutes to enjoy a competitive position in the market. It has to emphasize the competitive advantage and strengths to address the competitive rivalry. The company in this regard can boost its brand image. In case of tackling strong bargaining power of the buyers, the business can improve service quality for example it can reduce mistakes with customer orders etc. Finally, to tackle the threats of substitution, it can make its services more attractive, for example, it can improve the visibility of its website to optimize customers experiences. 

A detailed analysis of the culture of Amazon Inc. using McKenzie 7s and barriers to the effective functioning of culture
McKenzie 7s model indicates the direction; Amazon can unite seven key elements to increase the effectiveness of the business. The model includes seven elements of the organizational cultures such as strategy, structure, systems, shared values, styles, skills, and staffs. These elements are included in two categories such as hard elements and soft elements. Strategy, structure and systems are considered as the hard elements and shared values; skills, styles and staffs are considered as the soft elements. This model expresses the strong link among the elements and changes in one element also affect other elements.
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Figure 1: McKenzie 7s Framework
[bookmark: _Toc54966567]Source: (Lutze, 2012).

McKenzie 7S
Strategy:
Amazon Inc. follows the cost leadership business strategy to keep a competitive position. The business is maintaining this strategy under economies of scale, the innovation of various business processes and regular diversification of the business. The business has also a strong communication channel among the component of its ecosystems. The ecosystem of the business includes merchants, writers, reviewers, publishers, application developers, commentators, journalists etc. The business also focuses on the customers properly that direct successful business strategy of Amazon.
Structure:
The nature of the organization of Amazon is hierarchical. This the perfect structure for the business. Amazon cannot apply the alternative structure strategies such as matrix or divisional due to its gigantic business size. As said earlier the business has around 1 million employees who are working for the business to serve customer worldwide. The greatest features of the organizational structure of this biggest business are flexibility. This kind of flexibility is not usual in other business with that large size (Teichmann, 2014).  Another important factor of the structure is the stability of the top management that is very little turn over in the team of top management. Thus, the hierarchical structure nature, stability in the top management and flexibility work perfectly for ensuring smooth business performances.
Systems: 
Amazon has installed various systems within business to facilitate operation. There are several necessary systems such as employee recruitment and selection system, team development and orientation system, customer relationship management system, knowledge management system, business intelligence system and others (Kocovic, 2011). Amazon maintains a technical team with the responsibility of reviewing each system so that continuous improvement becomes possible and thus efficiency is increased. The improved system of each section ensures a competitive advantage of the business.
Shared values:
This is the core component of the model. Shared values are the norms and standards that guide the behavior of the employee and the actions of the company. These are considered the foundation of the organization. Amazon follows four principles such as customer obsession rather than competitor focus, invention passion, commitment to operational excellence and long term thinking for business performance. These policies and practices contribute to achieving the competitive advantage of the business.
Staffs:
The section of employees’ management refers to the staff of the model. The number of employees, the recruitment, training, motivating etc. process is included in the staff section. Amazon has a massive number of employees, almost 1 million in number working across the world (Mullins & Walker, 2013). The business has arranged its recruitment process through multiple stages so that it can hire the best employees for a certain position. After recruitment, it also manages training and motivations to work with the business.
Skills:
These are the set of capabilities the employee should have to perform jobs properly. Skills are both abilities and competencies, which are required to accomplish certain work. In case of the change of the business environment, the issue of change comes to discussion significantly. In that time this is very necessary to find out the skills which are to be required for certain jobs (Walker & Mullins, 2014). Amazon focuses on the skills of communication, commercial awareness, teamwork, negotiation and persuasion, problem solving, leadership etc. of the employees.
Styles: 
The approach of top management to manage or guide the organization refers to the style of the business. The process of interaction, the actions they take and the symbolic value of the business are also the styles of the business. Management styles of the leaders are also considered as the style of the business. The style of the management can be democratic, autocratic, laissez fair etc. Amazon follows the pragmatic management styles. In this type of management, leaders set high standards and expect those standards to be met by themselves and the employees. 
[bookmark: _Toc54966568]Barriers to the effective functioning of the organization’s culture
The barrier to change:
Employee consistent behavior is an asset of the organization when the organization has a stable environment. The organization, which has strong culture and evidence of successful business operation in the past, might be failed if the cultures don’t match with the changing environment needs. Culture is considered as liability for the dynamic business nature of Amazon. The business has to adapt with changes continuously but the culturally dedicated people resist such change.
Barriers to diversity: 
It has been determined that the strong culture put lots of pressure on the employees for conforming to the accepted rules and values of the organization. This is challenging for the new employees from a different culture to conform to the styles and values of the organization. Thus this is pressuring for the employees and often regarded as unfit for the organization (Daniels & Krug, 2017). Culture thus often neglects the unique strengths of the people from a different culture for the organization. Therefore, cultural biasness affects the performance of the global business Amazon.
Barriers to mergers and acquisition: 
Mergers and acquisitions can also be halted due to cultural barriers. In the past year, only financial matters and product synergy were considered in case of acquisition and merger that means the firm considers only financial benefits and synergy. Currently, this trend has been changed. Now the firms are also considering the cultural compatibility while going for acquisition and merger. Thus the functioning of the global business like Amazon is significantly affected especially in the case of expanding business.
[bookmark: _Toc54966569]Identifying and explaining the effects of globalization on the culture of Amazon Inc., and pros and cons on Amazon, external parties and employees due to globalization
[bookmark: _Toc54966570]The environment of the business is shaped by the combination of external forces and the combination of the external forces indicates globalization.  The proper definition of the globalization can be characterized by free trade, capital flows, communications, cheaper foreign labour market etc. These factors of globalization present both pressure and opportunities to the local and global business (Imelauer, 2016). The effects of globalization on the culture of amazon are discussed below.
Globalization effects on culture
The biggest effect of globalization is on the culture of the business. For the global business, people are from a different culture are associated with culture. Cultural diversities affect the performance of the business by both the products and services offering and also the pattern of behaving with the people. Amazon has to understand the culture of each different state to increase productivity to those states. It is very difficult for the global business to maintain and understand the culture of every country because the cultural factors are to board in each country. In a country there are several cultures and practices are applied as there are people of different religion and beliefs (Dunning, 2013). For example, in Malaysia, there is another subculture besides the Malaysian culture as there are many ethics in Malaysia. This is the basic challenge with globalization. However, people are used to their own culture and disinterested to accept other’s culture. There are many examples where the people are not satisfied with the attitudes and services from the other culture. Usually, the people from one culture will not be able to understand the mentality of the people from other cultures that creates a matter of dissatisfaction.
[bookmark: _Toc54966571]Pros and cons on Amazon, external parties, and Employees
The increased flow of capital: 
The significant economic benefits of globalization are hard to ignore. Due to globalization, free trade makes business available worldwide (Daniels & Krug, 2017). It increases trade-in larger and diverse markets, which increase the revenue of the business.
Collaboration and shared resources: 
This is also one of the biggest benefits of globalization. Amazon can now use the resources of another brand in case of any emergency solution to solve issues of the customers. This is possible just for having a global network among the business. Thus the combined efforts and resources increase the efficiency and productivity of the business.
Cross-cultural exchange: 
Not necessarily globalization helps Amazon for earning too much; it also helps business to understand ideas, food, music, media and language, which are valuable resources of each country. The business is working with different cultures and ethics it thus gets the chance of exploring the ideal and useful issues for humanity also. The business also makes improved products and services for different nations by analyzing different cultures. 
High investment costs:
The dis-advantage of the business of Amazon due to globalization. Capital investments and leadership are two core challenges of globalization. This is tough for the business to set up a new business in a new land. It is very difficult for developing country especially.  For setting a new business in a new country, Amazon has to use a massive amount of upfront capital. And the employee set up might also not be satisfactory to that new land.


Confusing local system: 
Another common difficulty with globalization is, the business has to maintain different laws in different countries. In this regard, Amazon has to contend the legal and banking system of that location (Chaffey & Ellis-Chadwick, 2014).  Thus the navigation to those new systems creates barriers to the business of Amazon to the new countries and the management also can make missteps. 
[bookmark: _GoBack][bookmark: _Toc54966572]Finally, it is obvious that globalization brings both positive and negative impacts on Amazon or it brings opportunities and threats to the business. The benefits of the business are the large volume of sales in different countries after being the recognized brand. It also increases the investment in both home country and host country thus the business get the foreign market and the people of the country have the chance of using quality products and also some employment opportunity (Carden, 2009). However, globalization increases competition for the business in case having loyal customers, suppliers and employees.
Conclusion
International business has to face the rules and regulation of different countries and intense competition in the global market. Thus the business requires huge investment in research and development and product and service offering to maintain a competitive position in the market. This global business is possible today for introducing the idea of globalization. However, globalization is working both as opportunities and threats for the business. Global business such as Amazon expands its business across the world and it has helped people to improve their life standard (Wild & Wild, 2019). This is the beauty of globalization that people will get their necessary services even they are not available in their land. 
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