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OVERVIEW 



Vision:	To provide innovative solution for contemporary business issues

Organisation:	Trusted Consulting Ltd

Status:		Limited Company
	
Background 
The Trusted Consulting Ltd will operate as a professional consulting service provider with the core aim of promoting business growth and development within Birmingham. The company’s mission is to empower both existing enterprises and new entrepreneurs by offering practical, results-driven advice and strategic solutions tailored to individual business needs. Through its consultancy services, Trusted Consulting Ltd will actively support clients in overcoming operational challenges, identifying new opportunities, and improving overall business performance.

By building on Birmingham’s dynamic business environment, it will establish itself as a reliable partner for small and medium-sized enterprises (SMEs) and start-ups seeking to enhance their efficiency and competitiveness. The consultancy will offer a range of services, including business planning, market analysis, financial guidance, and performance improvement strategies. These services will help clients strengthen their operations, achieve sustainable growth, and adapt to changing market conditions.

The business will also work closely with local business networks, community organisations, and professional bodies to foster collaboration and knowledge sharing. This community-driven approach will not only create value for clients but also contribute to the wider economic development of the region. The company’s focus on professionalism, innovation, and customer satisfaction will ensure that every client receives a tailored service designed to deliver measurable outcomes. In doing so, Trusted Consulting Ltd aims to become one of Birmingham’s most respected consulting providers, recognised for driving business excellence and supporting long-term success.

Key Objective
Provide high quality front-line consulting to people who requires a business start-up, or business growth and provide training, information and support to customers.

· The business will venture into direct consulting service provision with the opening of its outreach consulting services across Birmingham. 
· Given the anti-poverty and welfare nature of its work the business will inevitably develop some very strong ties with both the borough’s statutory and other organisations. The business will cover the whole of Birmingham borough and reaching nationally according to business growth.
· Trusted Consulting LTD will establish respect and is regarded as a professional Consulting service provider in Birmingham.

Commitments 
· Growth and development of existing resources and services    
· Delivery of good value for money for the customers 
· Focus on customers’ strategic objectives, policies, and vision
· Partnerships with adjacent systems and delivery services 
· Be confident of growth and meeting key demands 
· Always focus on long term sustainability 

According to the UK Department for Business and Trade (2024), SMEs account for 99.9% of the business population, employing 61% of the workforce and contributing £2.4 trillion to the UK economy. This demonstrates a substantial market opportunity for consultancy services targeted at this segment.

The unique selling point (USP) of Insight Business Consultancy is its dual focus on digital transformation and sustainability consulting, helping SMEs adopt technology and environmentally friendly practices to improve competitiveness. This aligns with the UK government’s push towards net-zero carbon targets by 2050 (BEIS, 2021) This will help the unemployed and maximize their financial stability.  

LEGAL FORMAT AND MANAGEMENT STRUCTURE


 
The business will be incorporated as a private limited company (Ltd). This structure has been chosen because it limits liability for shareholders, allows easier access to funding, and enhances credibility with clients (Mayson et al., 2020). Additionally, operating as a limited company provides a clear legal separation between the business and its owners, offering greater financial protection and stability. This format also supports future growth by making it easier to attract investors and establish partnerships, as it reflects a professional and trustworthy organisational framework.
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ENVIRONMENTAL ANALYSIS



PESTEL ANALYSIS
A PESTEL analysis identifies external factors affecting the consultancy business:
	Factor
	Impact on Business

	Political
	Government initiatives supporting SMEs, such as the Help to Grow scheme, encourage demand for consultancy services (HM Treasury, 2022).

	Economic
	Post-pandemic recovery and inflationary pressures create uncertainty, driving SMEs to seek professional advice to remain financially resilient (OECD, 2023).

	Social
	Increasing entrepreneurial activity and cultural diversity in the UK business landscape fuel demand for tailored consultancy (DBT, 2024).

	Technological
	The rise of AI, digital platforms, and remote collaboration tools creates opportunities for consultants to support digital adoption (Deloitte, 2023).

	Environmental
	SMEs face growing pressure to adopt sustainable practices. The UK’s net-zero strategy and environmental regulations (DEFRA, 2022) make sustainability consulting a high-growth service area.

	Legal
	Compliance with GDPR, employment laws, and environmental regulations impacts SMEs, creating a need for consultancy expertise (CIPD, 2022).
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The SWOT analysis highlights that Trusted Consulting Ltd is well-positioned to take advantage of emerging opportunities within the growing consultancy market in Birmingham. By leveraging its professional expertise, strong local knowledge, and commitment to client satisfaction, the business can effectively build a competitive advantage. Continuous investment in digital tools, marketing, and staff development will help address potential weaknesses and mitigate external threats. This proactive approach ensures that TCLTD remains adaptable, resilient, and capable of sustaining long-term success in a changing economic environment while maintaining a reputation for excellence and reliability.



MARKETING STRATEGIES 


Trusted Consulting LTD will implement a comprehensive hybrid marketing strategy that integrates both digital and traditional marketing techniques to maximise market reach, build brand authority, and drive sustainable client acquisition. This dual approach ensures adaptability across a broad client base, catering to both digitally engaged audiences and those who value more traditional, relationship-based interactions.
The company’s digital marketing efforts will centre around a professionally developed, SEO-optimised website designed to act as the central hub for all brand communications. The website will feature engaging and informative content - including detailed service descriptions, industry insights, testimonials, and downloadable resources - aimed at establishing Business Consulting LTD as a trusted thought leader in the consulting sector. Advanced analytics will be utilised to track visitor engagement, measure conversion rates, and inform continuous optimisation.
To further strengthen digital visibility, the consultancy will leverage key social media platforms such as LinkedIn, YouTube, and TikTok. LinkedIn will serve as the primary platform for B2B networking, knowledge sharing, and corporate engagement. YouTube will feature long-form video content such as client case studies, webinars, and expert discussions to position the firm as an authority within its field. TikTok, by contrast, will provide short, creative, and accessible content designed to humanise the brand and connect with emerging entrepreneurs and younger business owners.
Content marketing will be another cornerstone of the digital strategy. Regularly published blogs, webinars, and whitepapers will highlight emerging industry trends, offer actionable insights, and showcase the firm’s expertise across finance, sustainability, and marketing consultancy. This approach will foster client trust and encourage long-term engagement while improving the company’s online ranking and brand recall.
Complementing these digital initiatives, Business Consulting LTD will maintain a strong presence within the local business community through networking events, business expos, and Chamber of Commerce collaborations. These activities will facilitate relationship-building with potential clients and partners, generate high-quality referrals, and reinforce the company’s reputation as a professional and approachable consultancy.
To extend market penetration, the firm will develop a structured referral and partnership programme with accounting firms, legal practices, and financial advisors. These alliances will not only enhance service delivery through cross-referrals but also position Business Consulting LTD as part of a broader network of professional expertise.
Through this integrated marketing framework, Business Consulting LTD aims to establish a recognisable and respected brand presence, attract consistent client leads, and maintain a steady pipeline of growth opportunities. This balanced blend of innovation-driven digital engagement and trust-based traditional outreach will support the firm’s mission of delivering strategic growth solutions to businesses of all sizes.












FUNDING REQUIREMENTS AND STARTUP EXPENSES

Expenses



The startup requires £75,000 in initial funding to cover the first year’s operations, ensuring sufficient resources to establish a strong market presence and support sustainable growth. This amount will be used to finance essential business functions such as office setup, technology infrastructure, marketing campaigns, staff recruitment, and the development of service delivery systems.
Funding will be sourced through a balanced combination of financing options to minimise risk and maintain flexibility:
· Bank Loan (£40,000): A commercial loan will provide the necessary capital to fund major setup expenses, including office space, IT systems, and initial marketing. Repayment terms will be structured to align with the company’s cash flow projections to ensure financial stability.
· Personal Investment (£20,000): Personal contribution demonstrates         commitment to the business. This investment will primarily support branding, website development, and initial client outreach activities.
· Angel Investor (£15,000): Will be sought to provide not only financial backing but also strategic guidance and industry connections. This investment will enhance credibility and may open opportunities for future   partnerships and growth.
This funding structure ensures that Trusted Consulting Ltd begins operations with a solid financial foundation, enabling the company to meet early-stage expenses, manage risks effectively, and focus on achieving profitability within the first 12-18 months.




Estimated First-Month Expenses
	Expense Category
	Amount (£)

	Office rent & utilities
	2,000

	IT infrastructure & software
	5,000

	Marketing & website
	3,000

	Salaries & consultancy fees
	10,000

	Legal & insurance
	2,000

	Miscellaneous
	1,000
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Strengths

°
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« Rapid technological
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