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Introduction.

In this report, I am going to produce a written business plan which is based on a recognised idea. Business plan is a written statement which explains and analyses business and provides thorough forecasting about its future (M. McKeever, 2010). Hypnotherapy and Coaching is an idea that was identified by a group member called, (Victoria Holcombe), so we named the company HOLCOMBE HYPNOTHERAPY & COACHING A STRUCTURED SOLUTION. This report will show the Business overview, product & services, using analytical tool to buttress market audit analysis, reason why potential customers are considered as Target Market, Marketing plan for the business, Management Team, and Financial Plan.














Business/Company overview.

Holcombe Hypnotherapy & Coaching business will be structured as a sole proprietorship but will also employ about three or more workers who have the knowledge and the skills to work in the business. We aim to provide Hypnotherapy & Coaching services to individuals who want to treat their anxiety, stress, chronic pain, substance abuse, bad habits etc. We will be marketing our qualified practitioners’ services with television advertisement as well as social media.
Each practitioner will be self-employed and will also be given referrals, and monthly subscription fee will be changed. There will be a business website that customers can visit and see the products and services we provide. The business will be opening at 10am – 18pm, five days a week. 





Product and services.

Hypnotherapy: This can be defined as a procedure whereby individuals are being helped to make use of their own mental relations, memories, as well as the abilities to attain their own therapeutic objectives (M. Erickson, and E. Rossi, 1979). Our hypnotherapy services will help reduce individual anxiety and stress level before any medication. The services can also be used to treat many conditions like chronic pain, smoking control, concentration problems, and teeth grinding.

Life coaching: This can be defined as focusing on an individual development or ‘increasing the performance and the well-being of an individual’ (Grant & Palmer, 2002). This is not about just advice; however, life coaching can involve developing a good relationship with customers or clients as well as helping them to reach their abilities.

Television and social media advertisement: We will be using TV and social media to advertise the services that our self-employed practitioners provide.

Subscriptions of service: Clients who will be using the services frequently, can use the business subscription service and can also make payment every month with same price.

Interpersonal services: The company will provide an interpersonal service whereby there will be no online interactions.

Practitioners/Hypnotherapist: Our Practitioners/Hypnotherapist gets the full amount of fee they earn in a session.





Market audit.
It was stated by Kotler (1981) that, market audit is a complete structured, individualistic, and regular assessment of institutions market environment, aims, plans and activities by reason of ascertaining problem sectors and chances as well as endorsing a strategy of action to better the institution’s market execution. 
Two analytical tools such as PESTLE and SWOT will be used to support our company market audit analysis. To impact a change begins with comprehending the effect of exterior and interior components. In this case, PESTLE is frequently used to implement for assessing exterior components that effects of job environment (Team FME 2013). PESTLE stands as POLITICAL, ECONOMIC, SOCIAL, TECHNOLOGICAL, LEGAL and ENVIRONMENTAL. Our company can use this work structure to collect data to identify chances and threats which can influence change in execution.  

Political: Some of the political factors can be taxes, GDPR compliant in the UK, Political stability, and the legislative system.

Economic: This can be inflation rate, GDP, GNP, Currency not being stable, and the volume of the market.

Social: These are factors based on individuals’ religion, language, culture, education level and ways of communication.

Technological: These can be factors based on Mechanical help of production and applying of modern technologies in company.

Legal: This can be objection of practitioners working policies, regulations, and levels.

Environment: These factors can be the reducing the effect of air pollution on individuals’ well-being as well as the change of climate.







SWOT Analysis: The SWOT analysis can be described as a group of rules used to challenge the internal ways as well as potentials with the external growth (Mandour et al., 2005; Kramer, 2001). 
The SWOT stands for (strength, weakness, opportunities, and threats), therefore our company will be conducting a SWOT analysis, to enable us to recognise the company’s strength, weakness, opportunities, and threats.

Strength: The company will provide professionals and qualified practitioners and hypnotherapist, a special material for the study of well-being, great management team, known products, the knowledge of practitioners, the commitment of workers, and friendly staffs.

Weakness:  Insufficient funding, a unique teaching material may be low, and the company may short staffs and extra practitioners help may be needed.

Opportunities: Great marketing network such as ‘social media, radio stations and television has been introduced to us, and finding of a reliable source of funding.

Threats:  These factors can be possible competition from other companies, and cuts in funding.






Target Market.

Target market is the group of people a product or services are focused at (Varpomaa, 2016). It is also part of the most essential aspects when running a sustainable and successful business. Holcombe Hypnotherapy & Coaching will be providing a service to people with anxiety, stress, chronic pain, bad habits, substance abuse, concentration problems, and teeth grinding, therefore it is important to implement the theories of 7ps of marketing”. (Clarke, 2000). The 7ps of marketing are (Product/Services, price, promotion, place, people, physical evidence, and process). 

PRODUCT/SERVICES: Holcombe Hypnotherapy & Coaching will be guiding individuals into deeper state of relaxation, and successful treatment plans will be available for people with anxiety, chronic pain, weight loss and many more. The benefits of our services for our customers/clients are impalpable, mental wellbeing as well as physical wellbeing.

PRICE: Our pricing will be competitive thus far engaging because of the complete type of service. Holcombe Hypnotherapy & coaching will be providing services, that will give our customers the great benefits when they continue coming back to our Hypnotherapy and coaching centre.

PROMOTION: This comprises of all activities that includes communication with clients concerning the services and its benefits to the user. We will create a discussion link, with a targeted user base. Talking to our service users in a respectful manner and listening to them attentively.

Place: Holcombe Hypnotherapy & Coaching will use a direct distribution channel because the service is based in one area.

People: The most major part of our service is the people. Is about people to people. Our services are in the way that it is the most possibly acquired and consumed instantly, as well as the experience it provides can change rapidly by changing individuals giving the service.

Physical evidence: The product or materials that, our business will be using to offer services to our customers. This physical evidence helps the customers to hold the value of the services effective.


Marketing plan for Holcombe Hypnotherapy & Coaching (A structured Solution).

Definition of Marketing. In the dictionary, marketing can be defined as the providing of goods or services to customers according to their needs (Westwood, 1996). Marketing also includes searching for what consumers or customers’ needs as well as comparing a business services or products to reach the requirements, proceeding to make profit.

Definition of Marketing Planning. Marketing planning is a word used to explain the process of implementing marketing assets to accomplish marketing aims (Westwood, 1996). It can sound easy, but reality it is a difficult procedure as stated by Westwood (1996). The assets and the aims will differ from business to business and changes will come as time goes on. Market planning can be used to separate market, recognise market location, forecast the size of market, as well as planning a possible market sharing between each market division (Westwood, 1996).

Marketing Plan process. The first step in preparing marketing plan for our business (Holcombe Hypnotherapy & Coaching) was to,
· Carrying out exterior market research: The first stage in marketing plan is to do an investigation about that business field, and the information taken was examined in the factor of marketing of services.
· Carrying out interior market research: Doing research about sale, order, and margin/profit information regarding the services as well as the environment for the plan.
· Carrying out SWOT analysis: This is when all data and choices have been gathered, and that information must be assessed and introduced in a manner that can support in making great decisions.
·  Making presumptions: This is regarding exterior economic aspects, technological and competitive aspects.
· Setting marketing aims and expected outcome: This is the main key to the marketing procedure, what we want to attain. 




MANAGEMENT TEAM.
The management team is a special business prospective that can institute, recognise, and manage changes in a business (Mitreva, and Prodanovska, 2013). The management team of Holcombe Hypnotherapy & Coaching builds a positive working environment, whereby we will support employees with new ideas, and we also create a good structure to ensure quality in our work. The business top management and all employees will work together as a team because our quality structure is the teamwork, as Craig and Lineberry (2001) stated: “is a must for people working together to generate vision, goals and plans to attain sufficient outcomes of the business. Our continues interchange of information and effective communication gives the business more strength, as well as generating trust among all employees. 
The management team also make sure that, our practitioners who will want to be self-employed are given the opportunity to.




FINANCIAL PLAN (CASH FLOW FORECAST AND FORCAST PROFIT & LOSS ACCOUNT.
Cash flow forecast: The cash flow is the main source of strength that keeps business moving and growing. To create a successful business, there must be cash from the beginning of the business and throughout. Cash on hand helps business owners to pay for some relevant expenses. The cash is something which stands as an intercessor, as the merit calculation, and as way of making future payments (Mayer et al 1995:20).

Forecast profit & loss account: This is the statement that shows the difference in sales and expenses, whether the business is making profit or loss in a certain amount of time. Always when sales are bigger than expenses, the balance of the income statement will show as positive, which means business is gaining profit, however if the expenses are bigger than the sales, then the balance of the income statement will show business is not profiting.

The purpose of our business cash flow forecast is to predict and evaluate the amount of cash flowing in and out of our business funds through a consistent period. The effect on our account balance can be predicted and compared to the main account balance. If there is any differences or divergence from our business forecast, then it will be explained so that measures can be in place as soon as possible. In creating our business forecast, we first assessed our historic information and our current information to produce our forecast using excel. 




CONCLUSION.

Since the target market of Holcombe Hypnotherapy & Coaching has been recognised, it will be very advantageous for our business to adjust our services to go with our target market. It would be a great idea for the business to introduce some digital applications for customers with mobile phones as well as other devices with internet, to enable them to book appointments in Holcombe Hypnotherapy & Coaching Centre. The business should also consider the customers who are not able to use technological devices to assess services. The prices of sessions should be reduced because it will be in the business best interest, when customers keep coming more. 
The environment of the Holcombe Hypnotherapy & Coaching centre must be always clean, both inside and outside, as well as customers should never be around during maintenance of the premises. Employees at Holcombe Hypnotherapy & Coaching centre should make services available as possible for customers. Since Holcombe Hypnotherapy & Coaching is running the business on a low budget, it is important to work with few employees. As many people are not familiar with Holcombe Hypnotherapy & Coaching, so the business must introduce a way of educating others with no understanding about the services.




REFERENCES. 

Clarke, G., (2000) “Marketing a Service for profit, - a practical guide to key service marketing concepts” p. 44-47.
Craig, W. G. & Lineberry, S. C. (2001). And Management Mirror: helping senior management teams see their own reality, Industrial and Commercial Training, Vol.33, No. 7, 242-248.
Erickson, M., and Rossi, E., and Rossi, S. Hypnotic Realities. New York: Irvington publishers, 1976.
Grant, A., and Palmer, S. (2002). Coaching Psychology workshop. Annual conference of the Division of Counselling Psychology, British Psychological Society, Torquay, 18 May.
Kotler P. (1981). The Journal of higher education, 52(5), 470-489.
Mayer, T.; Duesenberry, J. S.; Aliber, R. Z. (1995) Pinigai, bankai ir ekonomika (Money, banks and economics). Vilnius: Alma littera. 639 p.
Mike P. Mckeever (2010). How to write a business plan, 10th ed.
Mitreva E., & Prodanovska (2013). Cambridge Scholars Publishing, 2013.
Team FME (2013). PESTLE Analysis Strategy Skills. Available at : http://www.free-management-ebooks.com/dldebk-pdf/fme-pestle-analysis.pdf Accessed 25/4/18
Varpomaa J. (2016). Satakunnan Ammattikor keakoulu Liiketalouden koulutusohjelma, Innovative Business Services toukokuu.
Westwood J. (2013). How to write a marketing plan / John Westwood. – 3rd ed. P. cm. ISBN 0-7494-4554-81. Marketing – Management. I. Title. HF5415.13.W48 2006 658.8’02-dc22.


2

