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EXECUTIVE SUMMARY

Shared values, shared beliefs, shared meaning, shared understanding, and shared sense making are all different ways of describing organisational culture. In talking about culture, we are really talking about process of real creation that allows people to see, recognise and understand certain events, actions, objects and situations.  This report will demonstrate in details the workplace culture in IKEA and how the strong and effective culture implemented by Ingvar Kamprad helped to build world known company.
Firstly, to prepare this report the researcher has analysed internal and external elements of organisational culture in IKEA by using PESTLE analysis, Cultural Web, Iceberg and Handy model. PESTLE analysis will evaluate factor which can potentially threaten the company success. Cultural Web will analyse six different elements of the paradigm. The cultural Iceberg model will present the visible and invisible aspects of an organisations culture and Handy model will present four culture models.
Secondly, the researcher will look into employee and management norms of behaviour by using Handy model and it will compare to the IKEA values and company beliefs. This will help to investigate theory in practice also through analysing the skills, knowledge and behaviour of employee the researcher will find out how well the employee can perform in the workplace. 
The last part of this report will propose further recommendation to the organisation culture by using examples in other companies.
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INTRODUCTION

IKEA is a global destination store offering appliances, self-assembly furnishers, home accessories and kitchen products. It is the world largest furniture retailer with more than 301 stores and 30 franchised units. (www.forbes.com 27/02/2020)
In the UK the first IKEA store was opened in 1987 in Warrington. 
IIKEA was established in 1949 by Ivan Kamprad as a mail-order business in Sweden. Kamprad was to sell affordable designed, self-assembly furniture with advertising in catalogue and showroom to reach the many people. Mr Kamprad wish was to create a better life for people in Sweden and abroad. The idea of creating flat packing furniture and allowing customers to pick their purchases up was the significant key factors in reducing the company costs and enabling it to cut prices. Also, it resulted in a faster service. 
IKEA has a complex corporate structure; this means that the company is not likely to go public. Most of the transactions, management of the stores, design and manufacture of furniture is run by a trust, INGKA Holding, headquartered in Delft, Holland.  While most of the designs of IKEA products are made in Sweden some of the manufacturing has been subcontracted to China and other Asian countries. The company core focuses on key values which include quality, heritage, market differences, customer loyalty, and sustainability. The business set up simple organisational “norms”:
· Cost consciousness
· Informality 
· Simplicity and attention to detail
· Creative solutions and common sense
· Youth and enthusiasm
However, the company not only focusing on being successful but also focuses in being long lasting. So, what is making IKEA more and more popular every year? 
Mr Ingvar Kamprad stated that the culture in IKEA is hard to define however itis easy to adopt. He said:
” Maintaining a strong IKEA culture is one of the most crucial 
factors behind the continued success of the IKEA Concept”(www.ikea.com 27/02/2020)
Let’s look into how unique IKEA workplace culture developed over the years and became a place where employees are a very happy to work according to smartbusinesstrends.com.
FINDINGS

The organisational culture refers to shared values, attitudes, strategies and behaviours of the company’s management and employees. Well adopted company culture helps the company be more effective, motivates employees and increases productivity.  The researcher looked into a different tools and models which can affect workplace culture.
PESTLE model
This model is a strategic model which shows the different elements which can affect the atmosphere within an organization. The acronyms represent political, economic, social, technological, environmental and legal factors that impact on a business.

Political factors (government's attitude toward the brand, political stability)
One is for sure: All countries benefit from political stability. Without it, another factor which is economic stability is impossible. Meaning, IKEA may lose revenue in one location over another, depending on who is in charge and what they mission is (if anything).
For example, an unfriendly government can disagree with importing and exporting certain goods. IKEA depends on these relationships to remain stable; otherwise, their profit is at risk. Another example of political scandal was wrong named doll “Lufsig” which in Swedish means “clumsy” however in translation to Cantonese this word sounds offensively and Cantonese people weren’t happy with Hong Kong government. Suma summarum the doll has been sold out on IKEAs website immediately.

Economic factors include macroeconomic uncertain situation, consumer spending power, raw materials cost variation. As an example is worldwide pandemic Corona virus. IKEA as other businesses will struggle with global economic crisis. Closing business for people safety will affect the company revenue in every country where is the virus.

Social factors can have a big impact on business and its revenue. Before setting business on any of the international markets, it is important to get the information about social and cultural values. As an example is Russia. I KEA had to remove lesbian couple from its magazine. 
Technological factors involve manufacturing techniques changes or technological innovations. For example technological innovations can affect furniture market through constantly changing new devices at home. IKEA needs to find a way how to design their furniture which is suitable for those devices.
Environmental factors include people concern about deforestation, climate changes global warming. IKEA uses every year 1% of the world’s wood to build its furniture. IKEA need to be eco-responsible otherwise can lose their customers and it will affect company reputation and profit.
Legal factors are a very important and mainly concern laws, norm and regulations. IKEA performance can be really affected if the company won’t follow for instance health and safety regulations on employees. 



Cultural Web model
This model is an amazing tool with 6 elements called “paradigm”. By analysing every element, the company can see more detailed what is working or isn’t working or must be changed for the company. The elements include:
· [bookmark: _GoBack]Stories 
· Rituals and routines 
· Symbols 
· Organisational structures 
· Control Systems 
· Power Structures 
So let’s look how does it work in IKEA?
IKEA is known literally everywhere. The researcher has heard Stories like friendly place to work, slogans “The Wonderful Everyday”, “cut prices”, equality and diversity. All of it makes this place different to others.   When the researcher looked into Rituals and routines element of Cultural Web, firstly what it sees is family friendly environment and happy employees. Family importance is a part of the company culture and this element motivates and encouraged employees to participate in “The Wonderful Everyday”. Signs around the store informing to turn off lights, taps and computers learn habits and promote company “norms” cost consciousness. IKEA Symbols are a visual representation of the company. Yellow sign, blue painted stores, offices décor, employee’s uniform and kid’s corners with colourful pencils indicate of Swedes heritage and importance of family. The company hasn’t got a specific organisational or power structures. There is no hierarchy and formality instead the company prefers open communication between employees and managers, anti bureaucracy approach once a year and effective contribution from cleaning staff to top managers. The company prefers to employ people with “the rights values”, the values which will deliver the right quality to the customers. The company offers several trainings, internal promotions which are built on own IKEA carrier.  The researcher sees that the company values employees and make the employees feel valued too. The cultural Web model is adopted a very well in IKEA.
Iceberg model
Iceberg cultural model says that unseen aspects create culture and they are the cores of the organization like shared values and beliefs and visible elements only maintain the core which includes behaviour, products, company rituals or technology.  In Iceberg model the researcher can see that IKEA has got a very clear values and beliefs which make the company so successful. The company invisibles are as well company strategies which are observed in:
· Togetherness which is seen in family orientated layout of the company, 
· Cost – consciousness value reflects in affordable prices, 
· Renew and improve – the company cooperate with many talented designers who make sure that unusual materials combined with innovative technology create the furniture which are ahead of the trends of others.
· Caring for people and planet - The priority here are employees and customers. Through consistent training the employees supply outstanding customer service. In term of looking after planet, the company uses sustainable products which cotton, recyclable plastic in products, LED lamps, Fair-trade products in café area.
Iceberg model explain the idea of competency. The competency is a 90% under the sea so this is not visible part which as well includes attitude and thinking styles however the competency has some elements which are visible and directly control knowledge and skills to perform effectively in work. In most of the traditional method of recruiting employees, the organisation is looking at only visible aspects but in IKEA aligning to the company invisible elements is a very important key to meet the company goal. 



Handy model
Handy simple culture definition is:
“The way we do things around here!” (www.strategy-business.com)
Every organisation does “different things” this is how they are recognized and in some cases even imitated. Handy’s presented a four different model of culture.
Power culture depends on managers and their leadership strategy. This culture is strong and easily can be turned to the toxic one. This culture is not applied within IKEA organization.
Person Culture is a type of culture which is related to the individuals with certain skills and knowledge like lawyer or accountants. The organisation exists in order for people to work. This is not IKEA culture.
Task Culture is related to the teams and to the task or project given. This culture can be a very effective if employees develop own objectives. This is not IKEA culture model either.
Role culture – this culture is related to the given position in the company. In IKEA every person has got position for which is responsible. This model reflect to IKEA vision statement “making everyday wonderful”
In this part of the report the researcher will focus on ethical and social responsibility in IKEA.  IKEA vision statement is simple “create a better every day life for many people” so the business tries to implement their mentioned before core values for all their stakeholders, including customers, employees, suppliers and communities. The core values direct IKEA in every business aspects. For example: the company ensure that wood for their furniture production is not taken from protected forests which fit in IKEA value of caring of planet. The company really cares about social responsibility. IKEA has got sustainability strategy which involves people and planet. For instance the company wants to produce as much renewable energy as it consumes by the end of 2020 and to be ensure that this plan is on the right track, IKEA developed milestones goals which can measure the progress in the short period of time. This process helps IKEA to be transparent to their stakeholders. IKEA’s ethics program has training for employees as well as codes and policies to guide ethical conduct. Suppliers need to follow IKEA’s adopted a strong code of ethics called IWAY. 
Employee stakeholders.
When employing new recruit, IKEA looks for people who can share the company’s vision statement and values. The set up company values were a very important for Mr Kamprad and reflected his childhood in Sweden like simplicity, humbleness, thrift, and responsibility. IKEA looks for employees who share similar values. IKEA cares and understand its employees and want to see their view in the workplace. In addition to this, the company employs independent third company to provide VOICE, a co-worker review to see employee viewpoints and their satisfaction with the firm’s business actions. Most of the responders strongly agreed that IKEA is doing a lot in the area of sustainability.   Helping employees to recognize the company sustainability targets is important to IKEA, this will lead them to coach and train future co-workers. IKEA has developed a corruption policy called Rules of Prevention of Corruption and an investigation policy which gives guideline for workers how to act in the certain wrong activities. Giving “freedom” to their employees refers to caring for people value.
However, in 2013 IKEA was accused on spying on employees. The investigation took place in France When evidence of the investigations came to light, the employee pressed charges. In France interfering privacy is not acceptable. Eventually IKEA had to pay a bond of 500,000 euros.




Community and Sustainability 
IKEA try to create better everyday life for their customers but not only for them. The company is a partner in UNICEF and Save the Children, IKEA provides resources to build schools and educational materials. Every soft toy sold in IKEA donates one euro to UNICEF and Save the Children. The company suppliers work directly with Fair Trade organization to supply cotton. The biggest concern involves sourcing of wood and paper materials. About 98% of materials in IKEA is recyclable, renewable or recycled. In addition IKEA invest in wind farms, solar panels and solar panels installed on IKEA buildings. IKEA provides discounts for customers who wish to install solar panels on for their homes. Every year the company improves energy efficiency and one-furth of IKEA stores have eclectic vehicle charging points.
IWAY and Suppliers
The researcher mentioned that the company conducted a very strict ethics code for suppliers. The company really cares with who do business and it is important that the suppliers comply with the requirements. For example: 
·  Suppliers cannot source wood from forests that have been illegally produced 
· Suppliers cannot source wood from forests involved in forest-related conflicts 
· Suppliers cannot source wood from forests that are part of Intact Natural Forests or High Conservation Value forests (unless certified responsibly) 
· Suppliers cannot source wood from forests in tropical or sub-tropical regions being converted to plantations or for non-forest use 
· Suppliers cannot source wood from commercial genetically modified tree plantations (www.ikea.com)
Working conditions is another important aspect for the company. The conduct includes working hours limitation, max 60 hours per week is the limit.
Unfortunately, for such a big company sometimes is hard to control all suppliers. It came to Harvard attention that IKEA were sourcing rugs from a company in India that uses child labour. However, IKEA backup was that four suppliers where connected with India and per audit they have complied with IWAY standards.
The researcher is a very happy with IKEA analysis in terms of ethical stance. Clearly, the company is strict with the ethical values; these values are company guide in making decisions. These values align with employees and consumers and show the loyalty to IKEA. 
Employee’s skills, knowledge and behaviour – a key to the organisation success
Many studies showed that employees are a very important part in the organization. 
	IKEA co-workers enjoy many advantages and opportunities from working in such a flexible and open environment – but all freedoms are counter-balanced with expectations. For example, the expectation that each co-worker is able to assume responsibility for own performance. IKEA employees have a lot of fun on working together. What makes good employee depends on the organisation needs and values. In IKEA, every employee means a lot to the company. 


The researcher mentioned before that IKEA hasn’t got specific hierarchy. Informality and open communication between the management and staff is the key in the company. Everyone is expected to contribute from cleaning staff to top managers. IKEA is a very flexible in relation to their employees. It gives autonomy, mastery, purpose and diversity. Those elements are as well good motivators for employees.
Simplicity, team work and diversity create workplace uniqueness and employee uniqueness. 


CONCLUSION AND RECOMMENDATION:
     	
When it comes to a company as well established as IKEA it is difficult to offer any advice. The company has got a very good reputation, happy and motivated employees and a very well maintained culture of the company.
Trough PESTLE analysis the researcher had better view on the elements which potentially could create problems and issues in the company, however those factors weren’t a threat to the company. Cultural Web model showed different elements which linked to each other created visual representation of the company. Iceberg model proofed that visible elements like employee performance and company revenue would not be achieved if invisible elements are adopted correctly. Handy model presented company culture through given powers.  Analysis of ethical stance showed and confirmed that the company not only cares about customers. IKEA cares worldwide and constantly shows it in their actions. The company hasn’t got specific employee model, as long the employee lings with company values and beliefs IKEA is happy to provide training, benefits and many more. The majority of employees are happy in the organization and as a repay for the appreciation repay loyalty and best customer service.

To survive in the varying environment, IKEA have to constantly adapt changes and be aware of the customer’s preferences. The company should focus on the following:

Innovation is a key in adding value to development of organization. Drucker (2002, p.95-103) states that capability to be innovative in an organization is the key to endure business grow. Nordic style which is presented in IKEA has been copied by many furniture retailers. IKEAS should focus on something new and unique.
Investing in research and development of innovation products will take IKEA far more than others furniture retailers. 
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