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[bookmark: _Toc108354051]Summary
In this report are considered strategies and models that will provide the case with recommendations and the right strategy for forming a team. The report aims to answer four questions in order to provide a better understanding of why are groups formed. The barriers they can face on the way to becoming a highly effective team that achieves their team’s objectives and goals. Also what can be the impact of a highly effective team.
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[bookmark: _Toc108354053]Introduction
Sometimes forming an effective team takes time and effort, and the right strategy. The report offers some basic information about the strategies that can be used in this case. They are considered two models to understand better the team path as it goes through. Then the team roles that Meredith Belbin provides are very useful when recruiting people to form the group. The discussion will consider the case and how the formed group of people can work more effectively. Following the recommendation given at the end will give clear instructions on how the team can evolve, change the environment, and achieve the set-up goals.
[bookmark: _Toc108354054]Overview of Team working
Definition
A team can be defined as a group of people formed to work together as one, share tasks and organisations’ goals support the same definition of “team”. Teams are collectively accountable and more focused on collaboration, planning and taking decisions together. They are more focused on team goals and achievements. The purpose of team creation is not only organisation or company’s goals, but it can also be between friends or family. Also, as a team, they have spread roles and responsibility for co-ordination.
What contributes to effective teamwork
Griffith B.A. and Dunham E.B (2015) mentioned in “Working in Teams” three essential conditions for a successful team linked below:
· Trust
· Team Identify
· Collective Efficacy
These components according to Griffith B.A. and Dunham E.B (2014) must be established once the individuals are defined as a team for better achievements. They must know the reason and the purpose of the team. It must be clearly stated and understood (Fieldhouse, A., 2020). Tarricone, P., Luca, J., (2002) also confirm this by their case study that a team must be flexible and adapt through collaboration and create a collaborative environment and social interdependence. 


[bookmark: _Toc108354055]Models of Team Development
To become an effective team, the group of individuals must go through different stages or phases depending on the model that will be used to create a successful team. The framework of these models helps the leaders in many ways to understand the evaluation of a group into a team and form the successful team needed for the organisation/company. In this report are considered several different models of team evaluation. They will give a better understanding of the process and stages that a group can face up before they can identify themselves as a successful performing team. 

The Tuckman’s Model
The first model that is considered is the Tuckman’s in Table 1. He published many articles explaining and evolving his model of group development over time. His model is formed from five different stages for a successful functionality to form an effective team. He first named the stages:
1. testing and dependence
2. intragroup conflict
3. [bookmark: _Ref107308474]development for group cohesion
4. functional role relatedness
(Tuckman and Jensen, 1977).
One of his articles entitled “Developmental Sequence in Small Groups” based on his findings on team development, identifies the two group development: Interpersonal relationship and task activity. Lately, in the summary of his article, he labelled the five stages ‘Forming’, ‘Storming’, ‘Norming’, ‘Performing’, and ‘Adjourning’. He observed later the popularity of his paper and his model for effective team development that will continue to be used. 
[bookmark: _Ref106187027]Table 1: tuckman’s team development model (Bonebright, 2010).

Forming 
	To begin with, the first stage of Tuckman’s model is ‘Forming’ or in other words ‘testing and dependence’. In this stage, the group of individuals establish a relationship with each other, understand the reason/purpose of the group, become more oriented to the task and goals, and create rules (Characteristics of an Ineffective Team, 2021).
Storming 
	 In addition to the second stage of Tuckman’s model is ‘Storming’. In this stage, the group members conflict with team-leading. The group members are more emotional, some of them feel isolated from other members of the group especially nowadays. Everyone wants to be respected. 
Norming 
Furthermore, is the third stage, which is “Norming”. At this stage, the group of people already established the role and relationships among the members. When they are at this stage members must make compromises respect one another and set rules. Everyone is taking the responsibility to accomplish the task, or to achieve their shared goals. They starting to work together for the better. And they get ready for the next stage of successful team development.
Performing
At this stage, the group of individuals are a team. They established their relationship with one another. They found a way to communicate and deal with issues caused by conflicts (Project Management Foundation: Team, 2020).
Adjourning
In conclusion, this stage was considered and included later in Tuckman’s model as a fifth and final one. It represents the stage when the team finally accomplished their work, and it comes time for the dissolution of the team (Tuckman’s 5 Stages of Group Development and Tips to Use Them, 2020). 
	From these stages of a small group, development is created a visual model of the stages when they come to their hights and downs. To understand better the process of creating a new team shown in Table 2.
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[bookmark: _Ref107308571][bookmark: _Ref107308519]	Table 2: team effectiveness scale through the stages (Project Management Foundation: Team, 2020).

There is another model of team development that is considered in this report. It is created by Gersick in 1988 (Andrew and Sarah, n.d.). Gersick's model consists of three unique stages shown in Figure 1. What makes them unique is that are built on the evolutionary theory of natural science of punctuated equilibrium. Gersick postulated that punctuated-equilibrium periods also play a role in group evolution. When a result, as a group works to complete its objective, it will go through extended stretches of inertia and short spurts of revolutionary transformation. According to Gersick's model, these moments of inertia are mostly brought on by group members' awareness of the passing of time and impending work deadlines. Gersick postulated that punctuated-equilibrium periods also play a role in group evolution. When a result, as a group works to complete its objective, it will go through extended stretches of inertia and short spurts of revolutionary transformation. According to Gersick's hypothesis, group dynamics are principally responsible for these periods of immobility. Members' understanding of deadlines for tasks and time.
[bookmark: _Ref108208296][bookmark: _Ref108208268]Figure 1:  Gersick’s Punctuated-Equilibrium Model (Andrew and Sarah, n.d.).

The First Stage
Groups are created in the first step, and the group decides on its course. Groups will establish their objectives and fundamental presumptions regarding the project and group members at the start of stage one. This initial stage is characterized by a high level of socialisation and relaxation. Members believe that because the project's due date is so far off, there is less need for exceptionally high performance. There is a significant amount of inertia toward the end of the first stage. Members still believe that the project's deadline is far off, thus there is little need for high levels of activity to move the project toward completion. Performance is rather low.
The Second Stage
	The model's second stage is a period of transition. This stage, often known as the mid-life crisis, occurs roughly halfway through the completion date (A+B/2). A sense of urgency that has not been addressed thus far emerges in the members' minds as being of the fore. In order to finish the assignment in a reasonable amount of time, the group exerts a considerable amount of effort. Problems are addressed, criticism of the project or group starts to be taken seriously, and performance is strong by the end of the second stage.
The Third Stage
	Finally, changes in the group that make it easier to complete the task define the third stage of the PEM (Punctuated-Equilibrium Model). At the start of stage three, the group decides to give up previous unsuccessful behavioural patterns and embrace new viewpoints; the group also decides on a new course towards their objectives. The group achieves a high degree of performance thanks to these new objectives. The group realised there wasn't much time left before the deadline, which led to an improvement in performance compared to time. The team puts in a final burst of effort to finish their jobs with the majority of the activity taking place during the last meeting as they understand the project is due very soon.
[bookmark: _Toc108354056]Team Roles

What is a team role?
The definition of ‘Team Role’ according to Dr Meredith Belbin and his research at Henley is that the roles are behavioural attributes to facilitate team progress. Belbin’s research explains that a successful team is created from a nine diverse mix of behaviours. Every single of these nine behaviours is needed at a certain time and situation for the team. Also, the different behaviours have their strengths and weaknesses.  

1. Resource Investigator
This type of Behaviour uses their natural inquisitiveness to bring new ideas to the team. They are more outgoing and enthusiastic. They love making relationships and developing contact with new people. However, like every one of the behaviours, they have weaknesses. They are over-optimistic and for that reason, they can easily lose interest when the enthusiasm is no longer there. 

2. Teamworker
This behaviour is certainly needed when there is required work to be completed. They use their versatility to identify it and complete it on behalf of the team. There are co-operative, perceptive and diplomatic and also, there are good listeners. They keep the team steady. However, they have difficulties in crunch situations, and because of that, they tend to avoid confrontation.

3. Co-ordinator
Someone who focuses on the team’s objectives and coordinates the work appropriately. This behaviour is more in line with confidence, they are more mature and recognize the talent. But they also can look manipulative to some people. To conclude they can offload their part of the work or give themselves a little to do.

4. Plant
They tend to be imaginative and highly creative when comes to ideas or solving a problem. Whenever comes to incidentals, they might ignore them and they might be not able to communicate effectively when busy. Offen, they are distracted, absent-minded, or forgetful.

5. Monitor Evaluator
Think logically and strategically, wight up the options to their team and give judgments and comments where required. However, they lack to inspire their team and sometimes can be too critical, and have difficulties when making a decision.

6. Specialist
This behaviour brings knowledge of key areas to the team. They offer to the team their specialist knowledge and skills. Sometimes the member of the team can feel overloaded with the information provided by the ‘Specialist’. Aside from that, they tend to be more single-minded and independent. 

7. Shaper
The ‘Shaper’ offer their team the needed drive/inspiration to keep them on track. They dare to face challenges and not give up under pressure. However, the weaknesses they have are a tendency to provocation and can hurt members' feelings with bad-humouring.

8. Implementer
This member of a team is needed to plan a working strategy and to make sure it works as efficiently as possible. Although they are slow to respond to new possibilities and opportunities, they turn every idea into action by organising the work that needs to be done. 

9. Completer Finisher
They will be there when a plan or work is done. They are needed to evaluate the quality of the work based on the highest standards and to scan it for errors (The Nine Belbin Team Roles, 2022). 
	The next illustration in Figure 2 presents Belbin’s team roles. They are categorized and separated into three groups ‘Thinking’, ‘Action’, and ‘People’. 
[bookmark: _Ref108304709]Figure 2: (PowerPoint Templates, Graphics and Themes - PPT Slides | SketchBubble, 2022)

Every team role has time to appear, help and support the team. It is not always necessary to have every team member's role to play at the same time. There are certain situations when they can come into action. According to Meredith Belbin, these are the rules that every team should have. They complete each other. That does not mean that team should be created from only nine people, they might be more, they might be fewer but every team role has equal importance to the team’s success.
[bookmark: _Toc108354057]Discussion
Discussing why effective teamwork is important and what impact has on the team's success. Teams members and also companies and organisations can benefit from having an effective working team. They create the environment needed for success. Considering the main positive impact of creating an effective team, the benefits can be many and different among the member. They create the healthy teamwork environment that is needed for every member of the team. Their colleague relationships can evolve into loyal friendships. Here comes the support among them, they build up a network that combats the stress, and less burnout, resulting better performance by sharing their responsibilities (The Importance of Teamwork (Plus 11 Ways a Team Benefits From It), 2022). Another benefit of having a team in the company means having more skills, experience, knowledge, and ideas. The team members also have their individual goals. They exchange knowledge and experiences with one another by sharing their viewpoints. This environment can be more motivating for some of the members. 
However in this case the team is facing some common barriers that prevent them to become an effective working team. They currently experiencing some of the common barriers which cause misinterpretation, misunderstanding, and some meaningless background conversations that slow them down and cause conflicts. They also have difficulties with teamwork and communication during the meetings. If not dealt with this the consequences of ineffective or poor teamwork can be catastrophic. An Ineffective team can fail not only the project/task they have but the company and its reputation, plans, and prevent it from achieving the setup goals. Although every team goes through that and faces its challenges, there are solutions to these problems. Some techniques can be used to understand the members better and how to approach them. Establishing a relationship with the members of the team, Coyle (2018) is a good start. He identifies the top three skills that lead to an effective team.
By adopting these skills the members will lead to more effective communication and effective collaboration with one another. They will feel equally treated, respected and supported. They will have the chance to be heard (Coyle, 2018). It contributes more to improved results, better efficiency, and higher morale. In certain ways when the team lack this skill it can turn into a disaster. The way to effective collaboration is to take very small steps and technics to understand the essentials (Essentials of Team collaboration, 2020).
[bookmark: _Toc108354058]Recommendation
The investigation identifies how important is to know how to form a team. To research well about the techniques and frameworks that can be used to form the team and establish the relationship between them. Before forming a team, it is a good strategy to know who to recruit according to Belbin (2022). 
1. Recruiting people to form a team by considering their skills and experience they have, in addition, to achieving the goals of the company.
2. The framework that will be followed to form a team should be taken into account.
3. Observe and if there are conflicts occur find a strategy to resolve and engage the members to work together as a team by using the models/ frameworks considered in the report. Tuckman’s model is well-known and more detailed about the stages that a group of people can go through. 
4. Activities can be also taken into account to boost the effectiveness of the team. 
[bookmark: _Toc108354059]Conclusion 
The situation is that the team face difficulties and disagrees with their viewpoints and this can leads to team breakdown. To prevent that the investigation provides the strategy to understand better what the team is currently facing. The team of course can go back to the steps of the models to evolve better and accept their differences. Once they establish their relationship they will be able to focus on the task/project and work as a team.
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