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Using Gibbs’ reflective cycle, the overall learning experience throughout the project will be thoroughly analysed. This framework is a six-stage method which is developed to help individuals genuinely learn from past experiences through structures and emotions to enhance future actions (Spiteri, 2025). 
Description
A research project has been conducted to analyse Starbucks’s supply chain, which was unable to support the company's high rate of business development throughout its rapid global expansion in the early to mid-2000s and recent years, which is the main scenario under consideration. It faces a wide range of supply chain issues, including inventory inaccuracies, climate-related vulnerabilities, fragmented supplier networks, and more. The logistics system became more decentralised as the executives discovered through the qualitative business case studies. Furthermore, various types of cafes lack the proper infrastructure to store the food products, which can lead to food waste and sudden fluctuation of stock levels.
Feelings
Initially, I was extremely excited to do this research work, but I faced various types of challenges, and with time and patience, I overcame all the difficulties. Executives have clearly characterised the situation as an impossible battle, pointing out that the required logistical aspects were not developed at the same rate as the expansion (Thorpe, 2022). These various types of ups and downs made it really challenging to handle the situation with consistency and a better customer experience.
Evaluation
Both the good and the bad aspects of the company’s supply chain management are shown by the qualitative agreement from the secondary sources when assessing the experience. I have found some key strengths through doing this study, which include time management and communication skills, which have helped me in various ways. Some of the areas that need to be developed include complex risk management and advanced data analytics. As the qualitative data provides for implementing a menu diversification, the infrastructure of the supply chain can struggle to adapt to these instructions.
Analysis
A deeper understanding of the systemic difficulties involved in growing the multinational beverage and the food service company may be gained by analysing this scenario. The main analysis of this aspect is that a scalable and technologically developed supply chain is actually essential for maintaining the rapid business expansion, which cannot be achieved just by expanding the number of retail locations. Moreover, mismanagement of the supply chain directly results in loss of sales and profit margins, limiting the whole business's growth within the modern markets.
Conclusion
Building on these findings, the conclusion highlights the need for the brand to prioritise digitalisation and supply chain agility in order to maintain the overall long-term company success. Despite having a very successful digital rewards environment and an unmatched global scale, the company's operational foundation needs the capital investment and reorganisation.
Action Plan
I need to improve my data analytics skills with advanced technologies, along with risk management skills, to grow in the future. In terms of the concerned organisation, in order to make sure the uniform packaging and develop the automated and precise inventory forecasting at the store level, the business must rapidly simplify its supplier base going forward (Nweje and Taiwo, 2025).
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