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 Abstract. 
This report will look at the strategic position of South Wales police, the major challenges facing South Wales police and how they are managing them. To understand the strategic management approach that the organisation has taken, it is important to look at the management theory. This report analysed, how austerity measures have impacted the police, the challenge of the increase organised crime targeting the area in recent years, the public perception of the police in modern times, and how the organisation had dealt with the Covid-19 crisis. The aim of the report is to establish an accurate view of strategic position of South Wales police having faced these challenges and what strategic management style they have used in providing solutions for them. 
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Introduction.


South Wales police (SWP) were formed in 1969 after the amalgamation of its predecessor forces, Swansea, Cardiff, Glamorgan, and Merthyr. It is the largest police forces in Wales with nearly 3000 officers and around 2000 police staff, providing police services to 1.3 million people. With 43 stations and a budget of £315 million South Wales police face a unique challenge to maintain law order in both city and rural environments including the two biggest cities in Swansea and Cardiff as well as 60% of the most deprived areas of Wales. The two most senior positions are chief Constable (Jeremy Vaughan) and Police and Crime Commissioner (Alun Michaell) and they are responsible for setting the forces priorities. Decisions regarding strategy are made together by South Wales police and the crime commissioner strategic board. Their plan going forward is laid out in the South Wales Police & Crime Plan 2021-2025. The top priorities of the plan are to prevent crime, understand crime and its root causes, plan for the well-being of future generations, help join up public services and Seek connections between the plethora of different joint boards. South Wales police believe the solution to the issue of crime in Swansea must come from a joint effort of many public service bodies to provide an integrated approach to public service (SWP, 2023). 










Challenges facing South Wales police and their approach to them with reference to strategic management styles. 


Strategic management in public organisations.


Strategic management is an approach to strategising by organisations that involves the formulation of a strategy to ether prevent or react to problems and then the implementation of that strategy (H. Ansoff, 2007). Having a solid strategic management system is what allows public organisation to link up their capabilities with their aspirations. There are many different strategic management styles, and they have development over time. Public organisations are often forced to use blend of a prescriptive style and an emergent style. Prescriptive strategy is all about planning in advance, this can be useful because it gives an organisation a clear direction of where they are going and allows for entities in that organisation to work more cohesively because there is a lot of structure O. Furrer, 2008). The main negative of using a prescriptive strategy is that it can hinder an organisation's ability to be reactive if there is a change in the environment it is operating in. When a company uses a prescriptive strategy, they must anticipate the risks and plan ahead to be able to deal with them. An emergent strategy is all about having the ability to adapt to problems as they present themselves. An emergent strategy is useful because it allows organisations to be flexible in their approach to problems, this especially true in the modern age when technological innovations are creating drastic changes in shirt amounts of time (S.Shah, 2015). Public organisations are often criticised for not being able to apply an emergent management style because of bureaucracy and regulations holding them back and making their approach too rigid. The main criticism of the emergent management style itself is that the final aim isn't always clear when using this style (P. Mcevoy, 2017).  


Public organisations are forced to use a blend of strategic management styles because while they might have long term goals, they are also dealing with emergencies and so must be adaptable in the short term.  This is particularly true of the police. Police create long term plans to achieve larger goals, like reducing crime in a certain area building up relationships with their local communities. However, the reason police forces cannot use only one approach is because the environment they are in is constantly changing. There are objectives set by individual police organisations as part of their strategy to do something, but the success of those objectives can be impacted by things that are out of the individual forces control (L. C. Barton, 2011). 








Outline of main challenges.


There are generic challenges that face all police forces, austerity measures, organised crime, and lack of trust from the public are all things that make policing in the modern era more difficult (Brian, 2019). These key issues have existed for decades and were exacerbated when the COVID 19 pandemic struck (Frenkel, Et al, 2021). Austerity measures have affected the way police services manage resources over the last decade. Since 2010 police forces have had their budgets cut by 20%, this as well as dealing with new types of crime has meant that police forces have had to be adaptable with how they use their resources (Smith, 2016). Due to the nature of managing resources in for a public service organisation an emergent strategy is required to try and mitigate risks as they reveal themselves. South Wales police are forced to use this strategy due to there constantly being new challenges in policing, this has been seen in recent years with technological innovations opening new possibilities for cybercrime and criminal innovation with things like county lines gangs using young children to distribute drugs in rural areas (Dahl, 2022). South Wales police is a large police force and has historically been careful and resourceful in its Financial and business planning, this placed the force in a strong position when austerity measures were first introduced.   







Austerity 


South Wales police’ response to the initial challenge of austerity was the 2011 project reform programme, this was all the ways in which the force world try and increase their effectiveness with a smaller budget. An example of this was the reduction in the number of operational police stations, police stations were incorporated into other public service offices and facilities (SWP Crime Plan, 2021). The ability to adapt is crucial for a public service organisation and south Wales police have shown that they are capable of adapting, providing the same service with less resources. This was also seen with the increase in community support officers. The main strategy seen from south Wales police is to prioritise “neighbourhood Policing”. This meant having community support officers showing their presence and acting a deterrent (Greig-Midlane, 2019). This is a great example of strategically manging resources to meet the demands of industry.



Organised crime


Another major challenge for south Wales police has been dealing with organised crime. stopping organised crime has always been a priority for police. The types of crime being committed by criminal gangs is ever changing and police forces must be adaptable in managing their response to this (Stelfox, 2002).  The most significant challenge in recent years has been the emergence of ‘county lines’ this is a type of organised crime that involves gangs using children and venerable adults to transport illegal drugs from major cites into rural areas. It was vital that South Wales police had a good response to county lines because they police both major cities and rural areas, making them one of the most at risk areas for this type of crime (Marshall, 2022). The plan to stop this type of crime from taking place was having ‘intensification weeks’, with the hope that having a large police presence and highly visible action being taken will act as a deterrent.  




Public mistrust 


“It takes 20 years to build a reputation and five minutes to ruin it”- Warren Buffet. One of the most prominent challenges for Police forces in the western world has been the lack of faith from the public. High profile cases in the U.K and abroad have shed light on police forces abusing their power, acting inappropriately or even immorally. This is harmful to police both the reputation and the operational capability of police forces. Like any organisation, a good reputation is a huge factor in being able to be successful. The police deliver a service in like a private organisation would, the major difference is that the service is publicly funded and delivered with authority. Due to this any mistake is massively amplified and then scrutinised. When police carry out their work as they are supposed to, it is not newsworthy and so building a positive reputation is a lot more difficult than creating mistrust and suspicion (Prenzelr Et al, 2022. P1-12).    
  


The impact of Covid-19

The Covid – 19 pandemic had a drastic effect on police foe two key reasons. Firstly, there was the challenge of a completely different environment to police in, retraining police to be able to deal with special measures was completely unprecedented. Having to maintain law and order in a nationwide lockdown was new to police forces everywhere. This changed how police were able to operate and meant that they had to be creative in finding a way to deliver the same level of public serve without doing more harm due to the potential spread of the virus (Dobson, 2022). The second challenge was the change in types of crime. There was a drastic rise, for the first time since the 1980s in drug crime. There were also 


new offences to deal with. Lockdown measures meant that going out in public could potentially be an offence unless it was for a specific set of reasons. Having to judge something as subjective as what is “essential” was tough for the state to decide and that confusion bled through to the police (Godfrey, 2022).  
  
The measures introduced in the lockdown period had to be enforced by the police and this had both positive and negative effects. The effect austerity had on all public services was devastating. With an already reduced budget police forces were even more stretched to try and provide their staff with protective equipment, this along with not having enough police to enforce lockdown measures was a huge challenge for police (J. Lauifs Et al, 2020). Having to enforce lockdown rules also created further anger and mistrust from the public. The confusing rules around when people could and could not leave their homes lead to absurd situations, these situations were again subject to large media coverage portraying the police in a negative way. Despite these challenges, South Wales police were still able to have a positive impact on communities during the lockdown periods. Using an emergent management strategy, South Wales police diverted resources into patrols to catch out drug dealers. They were much easier to catch now that almost no one was out on the streets. From August 2019 to March 2020 64 arrests were made in relation to two major county lines. The were illegal drug supply route from Birmingham and London into Cardiff (B. Colfer, 2020).  


Reforms/ conclusion 


The key issues mentioned in this report are all interlinked, austerity made it harder to deal with new challenges that arose, and organised crime stretched police resources, those resources were then stretched further by the impact of covid. Covid made people fearful of the police as some felt they were enforced authoritarian laws that were taking away people's freedom and major events like the killings of Goerge Floyd and Sarah Haveard have meant that the reputation of the police has been badly damaged (I. Y. Chu, 2020). This makes policing harder as the public will be less cooperative and more sceptical of police presence and institutions. The question being asked of the police now is how will they deal with all of this? There are calls and suggestions for reform and this can be seen in the 2019 Barber report. This report included 56 recommendations for ways the police can restore trust and become more effective. It provides recommendations for all police forces in England and Wales It highlights the ineffective strategies that have been used over the last two decades of just pouring large amounts of resources into an area with the hope that large police presence will act as a deterrent. A key example being that there is now going to be more emphasis on neighbourhood policing, which will mean getting more 


involved with the community while dealing with problems like anti-social behaviour and organised crime. The reason that both problems must be dealt with simultaneously is so that when the culture of crime of removed it can be replaced with strong community values rather than just removing, he police presence and letting the standards of the community slip back into what they were (M Barber, 2019).  
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