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[bookmark: _heading=h.30j0zll]1. Introduction
The development of Virtual Organisations (VOs) has revolutionised how business is done through dismantling conventional concepts of a business entity's physical premises. Virtual management is inherent to VOs and refers to the capacity to organize and facilitate dispersed teams through information technology (Caputo et al., 2023). This coursework aims to analyse the risks and prospects connected to virtual management, focusing on GitLab, an all-remote company based in London that develops and offers a DevOps platform. GitLab is a 100% remote company so it can employ the best talent from around the world; at the same time, it faces many challenges linked to being a virtual organization. As a means of establishing the conditions under which GitLab operates to meet the challenges of a competitive world, the findings of this evaluation will therefore focus on aspects of planning, designing, and leading within GitLab's virtual management.
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Figure 1: Virtual Organisation Concept
(Source: Carrie, 2024)
[bookmark: _heading=h.1fob9te]2. Overview of Virtual Organisations and Virtual Management 
Virtual Organisations (VOs) are companies that conduct most of their operations and activities over the Internet and that may not possess physical facilities such as corporate offices (Grabowski et al., 2023). It is used to maintain communication, and collaboration and supervise employees who can be located in different geographical locations. So the term virtual management is defined as the process of comprehensively planning, coordinating and leading people, resources and activities in such an environment where the idea is to make the best use of this technology to counter the barriers of space and time.
The significance and importance of VOs and virtual management have increased tremendously across the global business environment because of the current advances in information technology and current trends that allow flexibility in the workplace (Lopez et al., 2023). The Virtual model for fully distributed workforces like that of GitLab means access to talent across the world, low overheads and the ability to adapt quickly to a constantly volatile market. However, it also brings many difficulties; for instance, communication, which may be hampered, organisational culture which is proven to be complex, and consistency in the performance of teams. 
[bookmark: _heading=h.3znysh7]3. Challenges of Virtual Management
Planning Challenges
Communication and Coordination:  One of the major difficulties in virtual management is to keep communication and cooperation with the members who work in different locations. While working in a virtual environment, it is much more challenging to make sure that all the team members share the same objectives and deadlines (Morrison-Smith and Ruiz, 2020). There may be misunderstandings of information exchange as well as bottlenecks in organizational workflow and the development of conflict. For example, in an organisation already entirely decentralised, such as GitLab, the organisation’s cross-functional teams have to work across different time zones, which means that their communication is asynchronous. 
Resource Allocation: Proper distribution of resources is still another factor that would not be easy in a virtual environment. In conventional organisations, on the other hand, resources whether human, financial or technological are easily controlled by the means of spatial arrangement (Volberda et al., 2021). This, however, is not the case in a virtual environment that is GitLab where managers are faced with the challenge of allocation of resources to a dispersed working force and this is done with a lot of consideration and flexibility. Equal distribution of resources, cost control, and monitoring and coordinating the deliverables from a distant team are not easy tasks and need good management and great tools. 
Designing Challenges
Organisational Structure: Organising people and work, where virtuality is a consistent feature, is challenging at its very core. Cutting across the traditional bureaucratic structure may not fit in virtual organisations which require decentralised authority and flexibility (Aloisi, 2020). A flat or matrix organization is usually applied, although this may tend to confuse an organizational interface and distort decision-making. As the company is flat, and many of them report directly to the CEO, the issue of separation of duties while encouraging cross-team synergy remains an issue at GitLab. This requires complements of organisational development to achieve organisational effectiveness as well as the changing environment of digital technology. 
Technology Integration: That is why coordinating and controlling the required technology support is critical for virtual management, though it is not without its problems. Virtual organisations particularly depend on technology to support communication, working on projects, as well as sharing information (Davidavičienė et al., 2020). However, the identification of the right balance of technologies that may be compatible to perform and support different functions in the organisation may be challenging. Safeguarding the information, addressing issues to do with application compatibility as well as continually aligning with new technologies is a costly and time-consuming effort, which can put a lot of pressure on an organisation like GitLab. 
Leadership Challenges
Leadership Style: This is because the virtual environment requires leadership styles that could fit the flexible working environment and meet the needs of the ‘virtual’ working teams. Hierarchical forms of leadership do not work well in virtual environments because the latter require decentralized decision-making and people’s independence (Lileikyte and Widmark, 2022). Managers in virtual organisations such as GitLab must be conversant with the use of technology in sharing information, setting direction, and extending support with physical contact being avoided. 
Team Cohesion: The first problem of virtual management is creating and sustaining team cohesiveness and a positive organizational culture when team members are not met face-to-face (Stratone et al., 2022). Unfortunately, in a virtual organisation, people may become alienated from their co-workers and therefore disengaged at work. To GitLab, company culture is one of the success factors, and currently, the firm has embraced programs that foster employee interaction since it has most of its workers spread across the world. 
[bookmark: _heading=h.2et92p0]4. Opportunities for Virtual Management
Planning Opportunities
Global Talent Pool: Probably, the biggest boon of virtual management is the ability to find and hire talent from anywhere in the world at will. Such organizations as GitLab could hire people from all over the world; there is no limitation rooted in their geographic location. Further, foreign workers enable companies to demonstrate the organization’s commitment to promoting diversity and accessing markets rich in first-class human capital that can be difficult to find in the local area (Sydell et al., 2022).
Cost Efficiency: Some of the especially redeeming features of virtual management are that costs most associated with the running of the offices are outdone and the travel costs are drastically brought down. Since there is no need for companies to have a physical location, they do not spend a great deal of money on buildings and offices, but rather on technology, and their staff. From GitLab’s perspective, operating out of a standard office is not only cost-saving but having no offices is beneficial to recruit better talent with more competitive offers.
Designing Opportunities
Flexibility and Scalability: Using a virtual organisation model is sometimes easier to expand the firm’s operations than in the case of a classic business model. Flexibility is desirable because it allows a company to be ready to change in the market, grow to other areas, or contract where possible advantage (Tang et al., 2021). The absence of a physical framework of GitLab makes it capable of being agile in reaction to market changes.
Innovation: A virtual work environment is also effective in creating innovation because people in teams using technology are from different backgrounds. Heterogeneity in the global workforce means that one will get a different angle to this and another to that, which leads to the arrival of innovative ideas in the process. GitLab exploits this by embracing and encouraging the culture of openness and cross-product and geographical team collaboration, which contributes to perpetual new product development among its multi-geographical location employees.
Leadership Opportunities
Empowerment and Autonomy: Team management through virtual means makes it possible to provide larger levels of staff autonomy (Garro-Abarca et al., 2021). Lack of micromanagement requires workers to be responsible for their duties and hence increase job contentment and performance. At GitLab, its employees have a lot of freedom, particularly in decision-making, owing to the organisations culture of decentralisaties.
Leadership Development: Effective leadership of virtual teams poses new challenges to leaders by demanding skills in virtual communication, creation of virtual teams, and managing diverse cultures of the workers (Agarwal et al., 2020). The above-listed competencies are useful in the current business world. Speaking of organisations such as GitLab, virtual management opens the door to the promotion of adaptable leaders capable of effectively managing modern organisations.
[bookmark: _heading=h.tyjcwt]5. Case Study: Virtual Management in GitLab
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Figure: Logo of GitLab
(Source: GitLab, 2024)
Application of Concepts
GitLab is one of the most famous companies that are 100% remotely managed, and that implements all the mentioned above virtual management approaches to achieve business effectiveness and development. The use of the flattened organisational structure provides the company with a clear management structure, as well as with the distribution of decision-making power among workers all over the world (Joseph and Gaba, 2020). Communication, collaboration, and project management tools that are specific to GitLab are GitLab itself, as well as Slack and Zoom. The fact that Xylem operates remotely helps scope talented people from absolutely any location contributing to increased diversity in the organization.
Challenges Faced
However, there are several threats that GitLab experiences in its virtual management strategy. One of the main challenges is to be always connected in different time zones. ” For example, scheduling meetings and making certain that everyone is on the same page can be a challenge especially when the team members are on different continents (GitLab, 2024). That being said, one also gets the idea that people working remotely struggle with creating a unified organizational culture and inspiring everyone to feel the purpose of being a part of this organization. GitLab has also experienced some difficulties in organizing the complex that enables remote work, protection of information, etc. 
Exploited Opportunities 
In this case, GitLab has been able to seize this virtue management to improve its position in the marketplace. The case of GitLab is that through the help of the decentralized model, GitLab has been able to source talent from all over the world making it possible for the company to attract the cream of the crop in turn has ensured that the level of expertise within the company remains high. The lack of need for owning and maintaining physical offices has enabled GitLab to invest in new technologies, employee training and growth – all of which give it a competitive advantage (Choudhury et al., 2020). The matter is that the primarily virtual character of the company’s work also allows GitLab to be highly reactive to the shifts in the market and easily adjust its activities and size. 
Critical Evaluat
It can be concluded that GitLab’s approach to virtual management has been rather effective, yet there are some issues. However, the use of asynchronous communication can be a weakness since it makes decision-making slow and results in low interactivity among the members of the company (Marques-Quinteiro et al., 2022). Moreover, while establishing a strict corporate atmosphere, it is possible to face loneliness even in the framework of online cooperation. It is for this reason that GitLab could consider new ideas on how to improve the cohesiveness of virtual teams and optimise communication to avert these drawbacks. In the context of virtual organisations, GitLab’s virtual management approach demonstrates the possibilities available to such organisations and, at the same time, underlines the need for constant fine-tuning, as the needs of the company’s workforce are constantly changing. 
[bookmark: _heading=h.3dy6vkm]6. Conclusion
For the content of this coursework, it was important to analyze the difficulties and trends of virtual management in GitLab, with an emphasis on such aspects as planning, designing, and leading the virtual organisation. The main issues are related to communication, resource distribution, and team integration. On the other hand, GitLab well takes advantage of the opportunities, which include access to the global talent pool, cost-effectiveness, and increased flexibility. Nevertheless, asynchronous communication creates some problems which the company has to solve continuously; establishing a strong organizational culture can also become a critical issue. 
The future of organisational management will remain digital and will present a range of opportunities and problems. 
This means that GitLab should look for better ways to communicate, improve on the methods of forming a virtual team, and ensure that the company invests more in technology to ensure it would not struggle when the situation goes back to normal. 
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[bookmark: _heading=h.3rdcrjn]Appendix 2: Precis
This precis is done to assess the ways the implementation of business intelligence and business analytics influence the tourism industry. The journal focuses on exploring the ways both tools help to improve the tourism sector with the help of a data-focused approach. 
The adoption of Business Intelligence and Business Analytics is done to deal with the operational challenge and improve customer engagement. The use of the BI and BA is influential to ensure that the future use of the resource is done to improve the data collection to assess the tourism trend.The main difference between BI and BA is that BI have an emphasis ondescriptive analysis, and BA have a specific emphasis on prescriptive analysis. BI is stated to have a diverse definition and a consensual definition that has not been established. The use of BI is done with the integration of different tools, technologies, and software that are designed to automate data analysis and gain knowledge. The BI system helps to have a data-driven decision support system that favours gaining business advantage by making data-driven decisions rather than decisions taken out of intuition. Some of the major components of BI consist of OLAP (Online analytical processing) which helps in advancedanalytics, and focuses on corporate performance with the help of Real-time BI and Data Warehouse (Jiménez-Partearroyoet al., 2024). The use of a data warehouse and different business methods are essential to yield tangible insight into tourism destinations. The use of BI is also essential to develop computational intelligence and neuroscience that helps to explore the tourism demand. The use of tourism destination competitive productivity (TDPC) is also done by nations like Thailand to advance tourism competitiveness. The integrative approach is also essential to contribute to the knowledge management that aids tourism capacity towards comprehensive growth. 
Some of the major components of the BA system are Data Mining, Text Mining, Forecasting, Predictive Analytics, Optimization, and Visualization. Data mining is used to create models that help to explore unknown trends. The use of text mining is used to extract useful patterns and relationships. The use of forecasting is also done to make analysis and predict time-based processes. The use of predictive analysis is used for developing a predicting scoring process. The use of optimization is also done to simulate methods to identify the challenge. There is also a need to visualize the data exploration that ensures interactive statistics to employ statistical methods. The main benefit of these facilities is that theyhelp to adopt a more personalized approach to customer engagement. The use of BA is the influential catalyst to act as a personalized engagement to improve decision-making. Enhanced engagement and informed decision-making are influential in driving innovation in the tourism sector. 
While considering the analysis of the methods, there is use of the dual methodology approach to analyze the qualitative analysis. The use of qualitative and quantitative methods is done to collect information about the trend analysis. The complex structure of the tourism industry is a key reason as it involves the restaurant, food and transport sectors.



Reference 
Jiménez-Partearroyo, M., Medina-López, A. and Rana, S., 2024. Business intelligence and business analytics in tourism: insights through Gioia methodology. International Entrepreneurship and Management Journal, pp.1-35.
[bookmark: _heading=h.26in1rg]Appendix 3: Summary
b) Identification of what problems or issues your selected paper is trying to solve        
Some of the major factors regarding the work include dealing with problems and issues related to the travel and tourism industry. Some of the major factors include dealing with the challenge and ensuring that there is a sufficient amount of benefit. The management of tourism is often done by the tourist destination to make optimal decisions that would help them to advance their knowledge. However, while implementing the operation, there is addressing the operational challenge that prohibits customer engagement. Considering the challenge, it is stated that the main factor includes facilitating a new set of opportunities to deal with tourism-related challenges. Along with this, the tourism companies also struggle to enhance the customer experience without knowing their data. Under such circumstances, the role of Business Intelligence becomes more important to advance the process of digitization with the help of data visualization. The set of new opportunities and generation of knowledge for the tourism companies focus on superior performance. Some of the major factors focus on successful innovation strategies with the help of predictive analysis and accurate data-focused analysis. The main focus of the analysis is to talk about the role of the technology and ensure a sufficient amount of benefit. With the help of the research, there is an exploration of the fundamental concepts related to the individual and synthesized functions for the BI and also the BA. The main analysis is making sure that there is a benefit for the BI and BA in terms of the decision-making process. The ways such companies enhance customer engagement are also something that is discussed clearly in different places. Hence, the main focus of the journal is to emphasize the issues regarding customer segment analysis and complexities regarding the culture in tourism. Some of the major statistical data have stated that the use of predictive analysis helps to improve customer satisfaction in the tourism sector by around 20%. Hence, under such circumstances, the tourism departments can deal with the social and economic complexities regarding the workplace. The discussion about the challenge is essential as it helps to talk about the insights that the manager is dealing with. The role of software like SciMAT and the benefit of the Gioia Method in capturing the data is also something that is going to be discussed. 
There is a focus on both quantitative and qualitative data that focuses on describing the experiment conducted with the use of real-time data. Such results are presented analyzed and discussed to review the different ways Business Analytics and Business Intelligence influence the work. While considering the analysis of the evidence, there is a focus on collecting the secondary data by advancing the benefit. Secondary data analysis is also something that focuses on the advancement of the knowledge about the ways predictive analysis influences Business Intelligence. The secondary data from different sets of journals and articles are influential in talking about different components that help to provide the customers based on their browser history. There is a better analysis of the concepts regarding components that helps the BI and BA to advance their analysis. The analysis of components like the OLAP and Real-time BI is essential to advance real-time data analysis is one of the major learning from the journal. Some of the major factors include dealing with the challenge regarding the data source that influences forecasting and data mining. Analysis of such factors is major evidence that helps to justify the reason behind conducting the study. However, there is less exploration of the ways different companies are willing to implement Business Intelligence and the level of infrastructure needed for this. Components such as OLAP and advanced data analytics are important evidence that influence data forecasting in different places. The discussion regarding the OLAP focuses on the advanced tools that help to explore dimensions such as time or hierarchies. On the other hand, there is also a focus on the concept of data mining and data marts that emphasize the methods that help to assess the historical data. Another important concept that the journal has focused on is data visualization where the main focus is to manage the warehouse environment. Some of the major areas of the assessment include the concept of predictive analysis, which helps to advance the scoring models. There is also an analysis of the call about the time-based process and ensuring predictive scoring models. While considering the discussion about Business Analytics, the focus on the concept of data mining is also essential to advance benefits. The discussion regarding cross-process knowledge extraction and the BITOUR for data visualization is important evidence regarding the solutions. There is also discussion about tourism management measures, which help to advance benefits. The Big Data Analytics regarding the Destination Management Information System is also essential to advance smart tourism destination. Hence, in such a situation, the main focus is stated to be revealing the patterns and ensuring sufficient benefit in different places. Along with the secondary data analysis, there is also the presence of the primary data that helps to challenge the benefit. The use of the Gioia Methodology focuses on collecting tools and interaction between fields while focusing on scientific research. One major piece of evidence that is presented in the journal is Authors that ensure Big Data research in tourism. The Big Data and Competitive Productivity (CP) for tourism focus on the integrative conceptual framework. However, one of the major challenges is stated to be the lack of primary data that prohibits the possibility of genuine information. Due to this reason, there is a lack of understanding about the preferences of people from different cultures in the travel industry. There is also a lack of understanding about the challenge regarding cyber-security and the ways it has a negative influence on the BI and BA.
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